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Purpose: Strengthen community preparedness and resilience through local Resilience
Centers.

Focus Areas:

Infrastructure upgrades (ADA access, resilient power).

Community response during extreme heat, PSPS, and other disruptions.
*Developing a Resilience Hub Manual to standardize activation and services.
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Solar Power

Resilient Power at a Glance

e Galilee Lutheran
Church

e L ucerne Alpine Sr
Center

e Kelseyville
Presbyterian Church

Generator

e Cobb Mountain
Lions Club “Lil’ Red”

e United Christian
Parish

Battery

e Big Oak Peer Center

e Clearlake Sr Center

e Middletown
Community UMC

e Circle of Native
Minds

e Lakeport Sr Center

e Scotts Valley Band
of Pomo Indians

e Habematolel Pomo




Exciting Update for Our Resilience Centers! |
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[T Now delivered:
Each active Resilience Centers has

received a 60Ah AURA Powercap
600W Inverter Power System
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‘/7' Features:
*1 PD port
*1 USB-C port
2 USB-A ports

Powers smartphones, laptops, and
durable medical equipment
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American
Red Cross

Community Adaptation
Program



* Community-engaged research study (NIH)
* Phase |l - moving from assessment to action

* Developing resilience within the most vulnerable

communities

* Building local capacity for emergency events

™,
L —4
CHARM

LAKE COUNTY



Approach

e Community-led planning

* Partnership-driven implementation

* Technical support and flexible resources
* Emphasis on trust, coordination,

communication, and sustainability



Program
Overview

O

Celebration!

Survey 2

(ﬁt
Intake & Survey 1 Resilience Workshop

Resource Navigation Session
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RECRUITMENT We’re therel!

August

May
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March

February



SAVE the Date
Next COAD Meeting

*Friday
*March 20
¢9:30-11:30




	Resilience Hub Work Group Overview
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Resilient Power at a Glance
	🔋 Exciting Update for Our Resilience Centers! 🔋
	Community Health, Adaptation, and Resilience Mobilization (CHARM) Lake County 
	Slide Number 8
	CHARM Lake County
	Slide Number 10
	Program �Overview�
	SAVE the Date�Next COAD Meeting

