8/1/23, 3:47 PM Full Schedule - ICMA Conference

y 2023 | ANNUAL
ICMA | CONFERENCE | S v coinm, rexas

Registration Schedule Exhibit Hall ICMA Austin ICMA On-Demand Sponsors About

Full Schedule

Home / Full Schedule

Search

All Days V| | Filter by Type V| | Filter by Track V| | Filter by Sub-Track V| | Filter by Target Audie v

CLEARFILTER

Friday, September 29

08:00amto 5:00pm  Assistants' Exchange

11:00amto 11:00pm  Awards Panels and Student Posters

5:00pmto 6:00pm  Assistants' Exchange Happy Hour (Invitation Only)

Saturday, September 30

07:30amto08:30am  Friends of Bill W.

07:30amto 5:00pm  Registration

https://conference.icma.org/event-agenda/ 1/29



8/1/23, 3:47 PM

Full Schedule - ICMA Conference

Art of Assistant Leadership: The ACAO Career Trajectory: Do | Stay or

07:45am to 08:45am Go?

08:00amto 12:00pm  Strategic Conflict Management (Micro-Certification Course)

08:00am to 12:00pm Deli\_/ering Great Results from your Vision and Strategic Plan (Micro-
Certification Course)

08:00am to 12:00pm Bwlqlng ngh Performing Board-Manager Relations (Micro-
Certification Course)

08:00amto 12:00pm  Yellow Belt 1 (Micro-Certification Course)- Part 1 of 2

08:00am to 12:00pm How'to Le-ad Decision-Making for Better Budgeting (Micro-
Certification Course)

08:00amto 12:00pm  Environmental Services / Sustainability (Micro-Certification Course)

08:00am to 7:00pm  Arizona State University Alumni Table

08:15am to 3:00pm

LGMF Orientation (Invitation Only)

09:00amto 10:00am  Art of Assistant Leadership: Building the ACAO-CAO Relationship
09:00am to 5:00pm Professio_nal Development Academy (PDA) and Cope Notes
Information Desk
09:00am to 5:00pm Leac.iers.hip Institute on Race, Equity, and Inclusion Class of 2023-2024
(Invitation Only)
10:00am to 5:00pm The Manager’s Role in Leading Change Discussion Group (Invitation

Only)

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

10:15amto 11:15am

Art of Assistant Leadership: Navigating The Path to The ACAO Role

11:30am to 12:30pm

Art of Assistant Leadership: Transitioning from the ACAO to CAO

12:00pmto 5:00pm KU School of Public Administration Alumni Table

12:00pmto 5:00pm  ATX Attendee Lounge

12:00pmto 5:00pm  First-Time Attendee Lounge

12:45pmto 1:45pm  County Administrators of the Future

12:45pmto 1:45pm  Regional Alignment on Homelessness: It’s Not as Hard as you Think

12:45pmto 1:45pm  Community Outreach vs. Community Engagement

12:45pmto 1:45pm  Exploring Texan Language Access Strategies for Civic Inclusion

12:45pm to 1:45pm Making Decision for your Community? Gain Insight with the: uUs.
Census Bureau's American Community Survey and Economic Data!

12:45pm o 1:45pm Implicit Biasin I:ocal Government: G.uidance for Leaders on Promoting
Fair and Impartial Government Service

12:45pmto 1:45pm  Building a Consolidated Communications Department

12:45pmto 1:45pm  Enhancing Communication with Challenging Residents

12:45pmto 1:45pm  Changing Culture and Winning a Top Workplace Award

https://conference.icma.org/event-agenda/
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12:45pmto 1:45pm

Leveraging Relationships to Revitalize Downtowns

12:45pmto 1:45pm

Addressing Climate Adaptation through Collaboration - Building a
Micro Grid

1:00pmto 5:00pm  Yellow Belt 2 (Micro-Certification Course)- Part 2 of 2

toom o500 £ ent (Micro-Certification Course)
1:00pm to 5:00pm :?\;Ieivciloo-l:(,ii ZEt?ﬁE;\fiz itéit:is; ;"or Social Media and Communications
1:00pm to 5:00pm :_Ih/al;(?r‘lov-iQZEt-ilﬁs:t]i‘lggg(; E;i(l;)iing Engaged, Productive, Inclusive Teams
1:00pm to 5:00pm t(z?cti;lrc,:; g:aci)ltl:: sr:;s)pire Your Team to Exceed Expectations (Micro-
1:00pm to 5:00pm Public Engagement for Solving Stubborn City Problems (Micro-

Certification Course)

1:00pm to 5:30pm

5K Registration Packet Pickup

1:30pm to 3:00pm

ICMA Governance Task Force (Invitation Only)

How U.S. Border Cities are Responding to Migrants, Refugees, and

2:00 3:00
prm o 3:00pm Asylum Seekers
2:000m t6 3:000m Disrupting the "Field of Dreams" Model of Community Engagement -
P P What Happens if you Build it and They Don't Come?
2:00pmto 3:00pm  ICMA Coaching Presents - Combatting Change Exhaustion

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

2:00pmto 3:00p0m  How to Improve Public Safety and Public Trust with Civilian Oversight
2:00pmto 3:00pm  Developing a Financial Sustainability Plan in Kenmore, Washington
2:00pm to 3:00pm SPtart;gg)iI:rlg.Z?:‘e;i‘;cvygrl I;nplementing an Economic Development

2:00pmto 3:00pm  Employee Engagement- What it is, What it isn't and How to Do It
2:00pmto 3:00pm  Teenage Towns: Dealing with Jurisdictional Growth Spurts

2:00pmto 3:00pm  Adding One-Way Recruiting to your HR Toolkit

2:00pm to 3:00pm EZ;Ttah%::Zg Emergency Medical Services Through Mobile Integrated
2:00pmto 3:00pm  Partnering for Virginia's First Shared Building Services Program
2:00pmto4:00pm  Electric Bike Tour

3:00pmto 5:00pm  Student Case Simulation Workshop

3:15pmto 4:15pm

Austin’s Journey to Climate Action: Equity, Mobility and Electric
Vehicles

3:15pmto 4:15pm

PWstat: How to Develop a Culture of Collaboration and Data
Informed Decision Making

3:15pmto 4:15pm

Preparing for Retirement from the Non Financial Perspective

3:15pm to 4:15pm

LGBTQIA+ Inclusion 101

https://conference.icma.org/event-agenda/
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8/1/23, 3:47 PM Full Schedule - ICMA Conference

A Fair Share: Reforming Procurement Processes to Increase Vendor

3:15pmto 4:15 . .
pm pm Diversity

Personnel Pressure! Recruitment & Retention in Fiscally Uncertain

3:15pmto 4:15pm .
P P Times

Inspiring Civic Leadership: Engaging Residents in Leadership

3:15pmto 4:15pm >
P P Academies

Bridging the Gap: Bolstering Service Delivery Pathways to Reach and

3:15pmto 4:13pm Engage the Intended Population

5:00pmto 7:00pm  Saturday Evening Reception (Pre-Registration Required)

06:45amto 07:45am 5K Registration Packet Pickup

06:45amto 5:00pm  Registration

07:00amto 12:00pm 5K

07:30amto08:30am  Friends of Bill W.

07:30amto 1:30pm  ATX Attendee Lounge

07:30amto 3:30pm  First-Time Attendee Lounge

08:00amto 09:15am  Senior Advisor Meeting (Invitation Only)

08:00amto09:15am  Graduate Education Committee

https://conference.icma.org/event-agenda/ 6/29



8/1/23, 3:47 PM

Full Schedule - ICMA Conference

08:00am to 11:30am

International Committee Meeting

Using Gameful Design in Equity-Based Civic Engagement (Micro-

08:00 12:00 e .
amto PT " Certification Course)
08:00amto 12:00pm  Governing in a Disruptive Environment (Micro-Certification Course)
08:00amto 12:000m  1N@rrowing The Urban-Rural Divide: Methods for Small Towns to
' P Succeed (Micro-Certification Course)
08:00amto 12:00pm  Protecting Democracy at the Local Level (Micro-Certification Course)
08:00am to 12:000m  Oustainovation: Building Sustainable Innovation-One Creative Idea at
' P a Time (Micro-Certification Course)
08:00amto 7:00pm  Arizona State University Alumni Table

08:15am to 09:15am

Connect Employees and Community Members in a Conversations
About Diversity Equity, Inclusion to Add Value to Your Community

08:15am to 09:15am

Good Governance: Bridging the Gap Between City Management and
Politics

08:15am to 09:15am

Engaging Residents on Housing Needs

08:15amto 09:15am

At Your Service: How Partnering with Local Universities can Benefit
your Community

08:15am to 09:15am

Thinking Outside The Bus: TRIPPP - The Hidden Public Transit
Program your Citizens Will Use

08:15am to 09:15am

Managing your Organization Through a Council Transition and
Implementing a Robust and Effective Council Onboarding Program

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

08:15am to 09:15am

Cybersecurity, Cyber Insurance, and Financial Impacts

08:15amto 09:15am

Responding to Emerging Workplace Trends Through Intentional
Culture Design

08:15am to 09:15am

Making Engagement Exciting - How Sartell Used Videos to Enhance
Engagement!

08:30am to 10:30am

Performance Management Committee

08:30am to 5:00pm

KU Fellows Seminar (Invitation Only)

09:00amto 10:00am  NACA Board of Directors Meeting (Invitation Only)
09:00amto 11:00am  Governmental Affairs and Policy Committee Meeting
09:00amto 1:30pm  Visit Pittsburgh Booth
09:00am to 5:00pm Professional Development Academy (PDA) and Cope Notes

Information Desk

09:15am to 09:30am

AM Break

09:30amto 10:30am  Midwest Regional Meeting
09:30amto 10:30am  Mountain Plains Regional Meeting
09:30amto 10:30am  West Coast Regional Meeting
09:30amto 10:30am  Southeast Regional Meeting

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

09:30amto 10:30am  Northeast Regional Meeting
09:30amto 1:00pm  ICMA Academic Symposium
10:00amto 11:00am  Smart Communities Committee Members
10:00amto 11:00am  Student Chapter Meeting
10:00am to 12:00pm  Pickleball
10:00am to 12:00pm  ICMA World Cup Soccer
10:00am to 1:00pm  BYU Alumni & Friends Meeting

10:30amto 11:15am

Welcome Ambassadors Committee Meeting

10:30amto 11:45am  Cal-ICMA Board of Directors Meeting (Invitation Only)
10:45amto 11:45am  Halloween, South Carolina - How We Won October
10:45amto 11:45am  Financial Management During Turbulent Times

10:45amto 11:45am  I'm Fine, You'’re Fine, We're All Fine

10:45amto 11:45am  How to Examine Pay Equity in your Municipality

10:45amto 11:45am  Strategic Budgeting: Integrating Budget and Performance

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

Small but Mighty -- Managing the Challenges and Opportunities of

1045amto 11:4%am g nall Town America
10:45am to 11-45am Public Safety Doesn’t Always Wear a Badge: How Strong Partnerships
and Innovative Approaches Strengthen Policing Strategies
10:45am to 11:45am gfrfeeacttiir\‘/i I:sr:\fz:rs‘:)":iltand Workplace Standards that Support
10:45amto 11:45am  Tackling Public Health Data with the City Health Dashboard
10:453m to 11:45am :-|Cuh:jchi| :?It:\fly; gcmi‘zl:g rﬁ;)hort and Leadership Institute on Race Fellows
11:00amto 12:30pm  Speed Coaching
11:30amto 1:00pm  Equity and Inclusion Leaders' Luncheon
12:00pmto 1:00pm  Assistant Chief Administrative Officer Huddle and Round Table
12:00pm to 1:00pm _?_ﬁtetii:ngul:::ilzt;ss#lf éc: osv(\:/:Ihe: How to Design Pilot Programs to Facilitate
12:00pm to 1:00pm How does a Sma‘ll Council from Northern Ireland Become One of the
Top Performers in the UK?
12:00pmto 1:00pm |s a Disaster a Disaster? Navigating Disaster Response & Recovery
12:00pmto 1:00pm  Vancouver's Balanced Approach to Unsheltered Homelessness
12:00pmto 1:00pm  Negotiating your Next Employment Agreement

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

12:00pmto 1:00pm  The Art of Strategic Leadership

12:00pm to 1:00pm gggp;iynzrt\gdL?::; S(::;veerz'rglﬁgtl Shared Services - McHenry County
12:00pmto 1:00pm  Imagine Cass - Small, Rural and Exceptional

12:00pmto 1:00pm  Brownfields and Economic Development - A Resource Roadmap
12:00pmto 5:00pm KU School of Public Administration Alumni Table

12:15pmto 1:00pm

First-Time Attendee Meet & Greet Session

1:30pmto 3:30pm  Opening General Session
3:30pmto 6:30pm  Exhibit Hall Grand Opening Reception
3:30pmto 6:30pm  Relaxation Lounge

4:30pm to 5:30pm

Reception for Martha Perego

6:30pm to 9:00pm

Paddling Sunset Tour

6:31pm to 8:30pm

Networking & Noshing with the Now Generation

6:35pm to 10:00pm

LGHN Annual Dinner

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

9:00pm to 10:30pm

ICMA Global Reception

07:00am to 5:00pm

Registration

07:30am to 08:30am

Friends of Bill W.

07:45am to 09:45am

Affordable, Climate-Friendly Housing as a Pathway for Economic
Mobility (Free Breakfast Workshop)

08:00am to 09:15am

MIT Meeting (Invitation Only)

08:00amto 5:00pm  ATX Attendee Lounge

08:00amto 5:00pm  First-Time Attendee Lounge

08:00amto 7:00pm  Arizona State University Alumni Table
08:30amto 09:30am  SECURE 2.0 - 2023 Governmental Plan Implementation
08:30am 0 09:30am Local Governance Perspectives and Tools from ICMA’s Global

Programs

08:30am to 09:30am

Leveraging Federal Dollars to Support Grassroots Resilience Building:
The Whole Community Resilience Program and Beyond

08:30am to 09:30am

4 Common Government Payment Misconceptions & How They Impact
the Back Office and Resident Experience

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

08:30am to 09:30am

Addressing Hate Crime Through Data Storytelling: The City of
Austin's Approach

08:30am to 09:30am

Real Talk w/Managers Doing the Work of DEI

08:30am to 09:30am

What Can you do With a "General" When They Stop Being a
"General"? A session for Retiring City Managers

08:30am to 09:30am

Engaging and Uplifting Diverse Voices in your Community

08:30am to 09:30am

ICMA Equity Affiliate Leadership Meeting (Invitation Only)

Launch, Lead, and Learn: What 10 Years of Growing an Innovation

08:30am to 09:30am Program Taught me About Public Sector Problem Solving
Accelerating your Career in Local Government: Unlocking the
08:30 09:30 . . .
amto ™ Potential of the Assistant to the City/County Manager Role
08:30amto 09:30am Institutionalizing Equity and Sustainability into Local Government

08:30am to 09:30am

Building and Sustaining the Public Service Pipeline: ICMA Student
Soldiers and Veterans

08:30am to 09:30am

Transforming Community Through Transit: A Case Study on the
Convening Power of Counties

08:30am to 09:30am

When You Don’t Have an Immunity Idol: The Rules of the Leadership
Transition

08:30am to 09:30am

Innovations in Homelessness: A Community Response to Emergency
Housing, Public Safety and the Criminal Justice System

08:30am to 10:00am

NASPAA Site Visitor Training

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

08:30amto 10:00am  Partners' Program - Hot Topics Roundtable

08:30amto 5:00pm KU Fellows Seminar (Invitation Only)

09:00am to 5:00pm Ergfnizi;)igilge(es\ll(elopment Academy (PDA) and Cope Notes
09:30amto 10:00am  AM Break
10:00amto 11:30am  General Session

11:30am to 1:30pm

Exhibit Hall Lunch

11:30am to 4:00pm

Visit Pittsburgh Booth

11:30am to 4:00pm

Exhibit Hall Hours

11:30am to 4:00pm

Relaxation Lounge

11:45amto 1:15pm

ShelLeadsGov Luncheon Sponsored by Cigna - Advancing Women: The
Impact of Intersectionality and Intentional Leadership

Embracing Change While Preserving Process: IT Procurement in the

12:00pm to 12:30pm Digital Age
12:00pmto 3:00pm  Puppy Park
12:00pmto 5:00pm KU School of Public Administration Alumni Table

12:45pmto 1:15pm

Moving from Reactive to Preventative: Making the Case to Leadership

https://conference.icma.org/event-agenda/
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12:45pmto 1:15pm

Next Generation Stakeholder Engagement for 2023 and Beyond

12:45pmto 2:45pm  New Skills for Managing Difficult Conversations with Colleagues
12:45pmto 2:45pm  Improving Large-Scale Solar Outcomes

1:00pm to 2:00pm 2024 Future Host Committee Meeting (Invitation Only)

1:00pmto 2:30pm  Partners' Program Service Project

1:00pmto 3:00pm  Tour of the Permitting and Development Center

1:00pm to 4:00pm  Puppy Park

1:00pmto 5:00pm  Investing in Place: Building Diverse and Sustainable Business Districts

1:30pm to 2:00pm

Revenue Generating Solutions for Municipalities

1:30pm to 2:00pm

Studying Major Venue Projects & Funding them with Place-changing
Mixed-use Districts

1:30pm to 2:30pm

Leading in a Complex Political Environment in Northern Ireland

1:30pm to 2:30pm

A Story of Community Engagement

1:30pm to 2:30pm

Transforming DEI in Public Safety

1:30pm to 2:30pm

Leading in Crisis - Managing the Emergency Response and the
Community After a Mass Shooting

https://conference.icma.org/event-agenda/
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1:30pm to 2:30pm

Gen-Z & Millennials Disrupting the Traditional Local Government
Workforce

1:30pm to 2:30pm

Form of Government Student Competition Symposium

1:30pm to 2:30pm

Post-Disaster Housing: Addressing Short and Long-Term Challenges

1:30pm to 2:30pm

Building a High-Performance Government: Leadership Lessons with
Local Government Leaders

1:30pm to 2:30pm

Don’t Let the Merry Go Round of Work Get You Down

1:30pm to 2:30pm

Reimagining Resident Academies - Strategies for Greater Community
Involvement

1:30pm to 2:30pm

Eldon Fields' Colloquium: Managing the Implementation of Cities’
Climate and Sustainability Initiatives

1:30pm to 2:30pm

The Conundrum of Homelessness, Impacts on Community and the
Most Vulnerable

1:30pm to 2:30pm

2023 Update on the Environmental Services Industry (Recycling, Solid
Waste, Hazardous Waste)

1:30pm to 2:30pm

The Multi-Generation Mashup: Age Diversity in the Local
Government Workplace

Infrastructure Resilience Workshop - Promoting Partnerships to

1:30pmto4:00pm  Power Through Chaos (Natural Disaster, Power Grid Failure, Cyber
Attack)
2:00pmto2:45pm  Hatha Flow Yoga

https://conference.icma.org/event-agenda/
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2:00pm to 4:00pm

Global Engagement Meeting (Invitation Only)

2:00pm to 5:00pm

Lady Bird Lake Tour

2:15pm to 2:45pm

Exhibit Hall PM Break

2:45pmto3:45pm  Life Hack: Navigating Local Government with Humor and Humility
2:45pmto 3:45pm  City Halls, Brewheads, & Historic Redevelopment in McKinney, Texas
2.45pm to 3:45pm Defending and Supporting Local Democracy and the Council-Manager
) ' Form of Government - Your Role as aCM or ACM
2:45pm to 3:45pm Estab.lishin.g and Maintaining an Effective Council and Manager
Relationship
2:45pmto3:45pm  Leading Through Crisis: Keep Calm and City Manager On
0:45 , Customized Benefits and Outreach: Recruiting a Multi-Generational
:45pm to 3:45pm
Workforce
Assistant Chief Administrative Officer (ACAO) Committee Meeting
2:45pm to 3:45pm . .
(Invitation Only)
2:45pmto 3:45pm  Local Government Leadership for Economic Mobility
2:45pmto 3:45pm  Just for Students: Is That Ethical?
2:45pmto3:45pm  President's Colloquium: The Journey to Authentic Leadership
2:45pmto 3:45pm  How Al is Driving Innovation in Government

https://conference.icma.org/event-agenda/
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Data and Design || Designing Alternative Response Programs:

2:45pm to 3:45pm Connecting Your Community to the Right Care (PART 1)
2:45pmto 3:45pm  Best Practices for Short Term Rental Regulations
04 , Uncertain and Undeterred: Unconventional Leadership for
:45pm to 3:45pm .
Unparalleled Times
2:45pmto 3:45pm A Fresh Approach to Developing Future Leaders
3:00pmto4:30pm  |I-NAPA Membership Meeting
3:00pmto5:00pm  County Administrators' ldea Exchange
3:00pm to 5:00pm You Are What You Track: How to Develop Dashboards that Reveal
) ' New Insights and Drive Transformative Change
3:00pmto 5:00pm  “It’s About Damn Time - Women Leading in Public Service”

3:30pm to 4:00pm

Passport to Prizes

4:00pm to 5:00pm

When Tragedy Strikes: Preparing for and Dealing with Critical Injury
and Death Among First Responders

4:00pmto5:00pm  How to Generate the Next wave of Female Leaders?

4:00pm to 5:00pm Leveraglng Fferformar;ce Mapagement and Data Analytics in
Executing City Council Priority Goals

4:00pm to 5:00pm Developing a Nighttime Management Plan for your Community: How

to Create a Vibrant and Inclusive "Life at Night"

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

US and European Local Government Programs and Services in

“/00pm to 3:00pm Support of Refugees, Immigrants, and Asylum Seekers

4:00pmto 5:00pm  Student Case Simulation Presentations

4:00pmto5:00pm  Leveraging Building Benchmarking for Success with Climate Plans

4:.00pmto 5:00pm  Veterans Advisory Committee Meeting

4:00pm to 5:00pm g\:\e,:;?j;:::z!ftrategies and Initiatives in Support of Economic

4:00pmto 5:00pm  How To Boost Your Vitality

4:00pmto 5:00pm  State Preemption and the Future of Local Government

400pm to 5:00pm Collaboration and C.Zulture Il Designing AIternatiye Response
Programs: Connecting Your Community to the Right Care (PART Il)

4:00pmto 5:00pm  Ethics Matter

4:00pmto 5:00pm  Capturing and Transferring Institutional Knowledge Made Easier

5:00pmto 7:00pm  Nebraska Reception (Invitation Only)

5:00pmto 7:00pm  GCCMA State Association Reception (Invitation Only)

5:00pmto7:00pm  Colorado State Association Reception

5:15pmto 6:15pm

A Toast to Veterans Happy Hour Sponsored by ICMA

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

5:15pmto 6:45pm

CivicPRIDE Loud and Proud in Austin! Sponsored by ICMA.

5:30pm to 6:30pm

ICMA Awards Reception

5:30pm to 7:30pm

Ohio City/County Management Association Welcome Reception

5:30pm to 7:30pm

Texas City Management Association Reception

5:30pm to 7:30pm

Kansas/Missouri (KACM/MCMA) Joint Reception (Invitation Only)

5:30pm to 8:00pm

Affiliates Reception with I-NAPA, LGHN, NACA and NFBPA

6:00pmto 7:30pm  Cal-ICMA Reception

6:00pmto 8:00pm  Oregon/Washington Dinner

6:00pmto 8:00p0m  WCMA Dinner (Invitation Only)

6:00pm to 9:00pm Tennessee City Management Association (TNCMA) Reception

(Invitation Only)

6:30pm to 8:30pm

Indiana Managers Dinner (Invitation Only)

8:00pm to 10:30pm

WCMA Dinner and ILCMA/WCMA Reception (Invitation Only)

07:00am to 08:15am

NFBPA City/County Manager's Breakfast

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

07:00am to 5:00pm

Registration

07:30am to 08:30am

Friends of Bill W.

07:45amto 09:45am  Media Relations 101

07-45am 0 09:45am Ilgilljgrl]icchstffoc:: ;::blizz:'rsl; ,IO:/ I;:;Iow-Up Workshop for Plain Language
08:00amto 1:00pm  Arizona State University Alumni Table
08:00amto 5:00pm  ATX Attendee Lounge
08:00amto 5:00pm  First-Time Attendee Lounge

08:30am to 09:30am

First Time Administrator Track: First Time Administrators Roundtable

08:30am to 09:30am

Get the Inside Scoop on Attending Harvard's Senior Executive
Program

08:30am to 09:30am

A Strategic Approach to Address Homelessness: The City of Vista's
Homeless Strategic Plan

08:30am to 09:30am

Build Government Teams that are Healthy Human And Strong

08:30am to 09:30am

Evolving Hybrid Government: Driving Culture, Technology, and Equity

08:30am to 09:30am

Religion in the Town Square Creating Effective Partnerships and
Avoiding Conflict with Religious Institutions

https://conference.icma.org/event-agenda/
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San Antonio Community Outreach Resiliency Effort (SACORE): A

08:30am to 09:30am Collaborative Effort to Respond to Mental Health 911 Calls
) ] We Have to Stop Meeting Like This! How Cities Are Transforming
08:30am to 09:30am Official Public Meetings (Part 1)
08:30amm t0 09:30am Political vs. Administrative Dichotomy in Local Government - A View
from Africa
08:30amt009:30am  The Manager’s Role in Rethinking Budgeting
08:30am to 09:30am Trapsfon:ning Parks: Harnessing Data-Driven Insights for Community
Satisfaction
08:30amto 5:00pm KU Fellows Seminar (Invitation Only)
09:00am to 5:00pm Professpnal Development Academy (PDA) and Cope Notes
Information Desk
09:30amto 10:00am  AM Break
10:00amto 11:30am  General Session

11:30am to 1:30pm

Exhibit Hall Lunch

11:30amto 3:00pm  Exhibit Hall Hours
11:30amto 3:00pm  Relaxation Lounge
11:30amto 3:30pm  Visit Pittsburgh Booth

https://conference.icma.org/event-agenda/

22/29



8/1/23, 3:47 PM

Full Schedule - ICMA Conference

11:45amto 1:00pm  ACAO Luncheon: Pathways to the Position and Lessons Learned
oz MESIOnSUare Rt cment Linch & Loarn The Blg it CITs an
12:00pmto 12:30pm  NASPO: Your Strategic Partner for Public Procurement Solutions
12:00pmto 1:00pm  Scholarship Recipients Lunch (By Invitation Only)
12:00pmto 5:00pm KU School of Public Administration Alumni Table
oz LS2ANEChangewith Change telgence Srategies forInspiring
o QUercoing the Great Resgnaton:toryboarding nd mpacEfor
1:00pmto 3:00pm  Partners' Service Project: Austin Animal Shelter Assistance
1:00pm to 5:00pm Eltgstss:;/ing and Promoting Austin’s African American Art and Cultural
1:00pm to 5:00pm groiii;e n’:gnBteC I::LZ?: Resources for Every Step of Your Local
1:00pmto 5:00pm  Launching and Scaling Investments in Public Art
1:15pmto 2:15pm  ICMA State Secretariats Meeting
1:30pmto 2:30pm  Fellows: The Key to A Strong Local Government Team

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

1:30pm to 2:30pm

Zine Making Pop-up Hour: Share Your Local Gov Story

1:30pm to 2:30pm

Data Driven Leadership: Learnings from the Data Driven Decision
Making Program

1:30pm to 2:30pm

Vitality: The Next Generation of Health

1:30pm to 2:30pm

The Value of Regional Collaboration for Small Governments

1:30pm to 2:30pm

Root of Local Government Revenue and How We Got it Wrong

1:30pm to 2:30pm

We're Here: Your Local LGBTQIA+ Community

1:30pm to 2:30pm

Opioid Addiction and Public Health Practices

1:30pm to 2:30pm

Sustaining Planet Earth: COP 27 and How Cities and Counties Can
Reduce Greenhouse Gas Emissions, and Counter Climate Change

1:30pm to 2:30pm

Can Kids’ Sports Really Drive Economic Development?

1:30pm to 2:30pm

A Good Story Can Carry the Day. How to Use Storytelling to get Past
the Tough Issues

1:30pm to 2:30pm

Opioids, Homelessness, and Criminal Justice - The Path Forward

1:30pm to 2:30pm

Intergovernmental Collaboration for Mutual Success

1:30pm to 2:30pm

Leadership Institute on Race, Equity and Inclusion: 2022-23 Capstone
Report

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

1:30pm to 3:30pm

Exploring a Neighborhood Partnering Model to Build Community-
Initiated Projects - Tour + Discussion

1:30pm to 5:00pm

Community First! Village Tour

2:00pmto2:45pm  Bolly X Cardio
2:00pmto4:30pm  Seaholm District and Central Library
2:00pmto 5:00pm  Waterloo Park and Tunnel Tour

2:15pm to 2:45pm

Exhibit Hall PM Break

2:30pmto 3:00pm  Passport to Prizes
2:45pm to 3:45pm Reaching Your Clean El?ergy Goals: Leveraging Proven Strategies for
Successful Solar Adoption
2.45pm to 3:45pm Making chal Gov the Next New Trend: How to Eng@ge Youth in your
Community
9 450m to 3:450m The PSTAG- Public Safety Threat Assessment, and the Behavioral
P P Threat Assessment Model at the Southwest Texas Fusion Center
) _ Attracting High Speed Broadband Companies To Serve your
Z:45pm to 3:45pm Community - Public/Private Partnership
2.45pm to 3:45pm Creatively Engaging Conversation in your Community - Emerging
Tools & Techniques
2:45pmto 3:45pm  Leading High Profile Initiatives in Cautious Communities

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

2:45pmto3:45pm  Local Government 2030 - Planning the Future of Local Government

2.45pm to 3:45pm To Infor.m or Not.to Inform: The Ethics Behind Keeping your
Governing Body in the Know

2-45pm to 3:45pm Preparation and Implementation of the City of Temple’s Parking
Action Plan

) . We Have to Stop Meeting Like This! How Cities Are Transforming

ZA5pmto3:45pm - ~ee cial Public Meetings (Part Il)

2:45pmto 3:45pm  Mental Health of First Responders: Is it okay to NOT be okay?

2:45pmto 3:45pm  Advancing Civic Processes Through Arts-Based Public Participation

3:00pm to 5:00pm  Boosting Upward Mobility Workshop

4:00pmto 5:00pm  Making Paid Family Leave a Reality in Small and Medium-Sized Cities

4:00pm to 5:00pm Responding to the Call: Building Mental Health Services into
Emergency Response

4:00pm to 5:00pm Strategies to Bric.Ige the Housing Gap and Plan for, Site, and Develop
Workforce Housing

4:00pm to 5:00pm A Strategic Reorganization: The Good, The Bad and The
Transformation

) . Reality Check: Going into Transition Could Happen to you. What to do
4:00pm ta 3:00pm Before, During and After Transition?
4:00pm to 5:00pm Trash Cans, Parking Tickets, and Snow Plows: The Building Blocks of

Trust

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

4:00pmto5:00pm  Rethinking Budgeting through Data-Driven Priority Based Budgeting

4:00pmto 5:00pm  Credentialing Q & A

4:00pm to 5:00pm Take th.e Lead(.ar.ship Leap and Land Your First City or County Chief
Executive Position

400D £ 5:000m Supporting Employee Financial Wellbeing: Using Compensation

P P Packages and Education Offerings to Maintain Financial Security

4:00pm to 5:00pm Solvir)g the Federal Funding Puzzle: Strategic Planning and Project
Readiness

4:00pmto 5:00pm  ShelLeadsGov Strategic Huddle

4:.00pmto 5:15pm  LGMF and Alumni Q&A (Invitation Only)

6:00pmto 9:00pm  Tuesday Evening Event (Pre-Registration Required)

07:30amto 08:30am  Friends of Bill W.

07:30amto 11:45am  Registration

07:-45am t0 09-45am E(r)rlzrigzelelrr:‘t:]!ifgnce: What is it and How Does it Impact YOU in
08:00amto 08:45am  Grab and Go Breakfast

08:00amto 10:00am  ATX Attendee Lounge

https://conference.icma.org/event-agenda/
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Full Schedule - ICMA Conference

08:00am to 11:45am

First-Time Attendee Lounge

08:30am to 09:30am

Ramallah's Resilience Journey, How We Learned from Different
International Best Practices and We Created Our Own City Vision

08:30am to 09:30am

City and County Issues - Roundtable

08:30am to 09:30am

Connected by Safety: Creating a Successful Police Department
Through Community Engagement

08:30am to 09:30am

Transforming Managers from Boss to Coach

08:30am to 09:30am

When Election Transparency Backfires

Tiny Yet Tenacious, Swamped Yet Strategic: Your Small, Isolated Town

: 9: g !
08:30am1009:30am 2 Take on Climate Change by Playing to Core Strengths
09:00amto 09:45am  Strength and Fitness Class

09:00am to 5:00pm Professional Development Academy (PDA) and Cope Notes

Information Desk

10:00am to 11:30am

Inspirational Closing General Session

https://conference.icma.org/event-agenda/
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