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Lake County Risk Reduction Authority

Support the Lake 
County Community

Purpose
Implement 
Programs

Provide Resources

Ensure effective 
coordination 

between entities and 
efficient use of the 
local government 

authority

Offer low- or no-cost 
risk reduction 

services to the public 
and support funding 

to implement and 
maintain such 

programs

Support members of 
the public so that 

they are better able 
to assess and manage 

these risks



Lake County Risk Reduction Authority

Structure
Governance

Actively governed by Board of Directors including leadership from local 
City and County Governments, Special Districts, and Native Sovereign 
Nations

Administrative Support

Administrative support is provided by staff of the Lake County Resource 
Conservation District 



Progress
In 2025, RRA accomplished the following:

● Hosted 12 monthly meetings in varying locations across Lake County

● Hosted 4 Special Meetings
○ 2 Meetings on providing DEI Trainings
○ 1 Public Town Hall on Water Use for Fire Suppression
○ 1 Public Town Hall on the Lake County Climate Adaptation Plan

● Convened 3 RRA subcommittees focused on the topics of biomass 
utilization, funding coordination, and water use for fire suppression

● Oversaw the completion of the Lake County Biomass Utilization Pilot 
Project
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Grants Best Fit Subcommittee
“A primary goal of the Grant Best Fit Committee is to be inclusive 
of all practitioners in Lake County, reduce competition for 
funding to advance critical projects within Lake County, and 
support collaboration and partnership development within Lake 
County.”
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Water for Fire Suppression Subcommittee

Lake County Risk Reduction Authority

● Initially convened in March of 
2025

● Focused on identifying 
opportunities for Fire 
Protection Districts and Water 
Purveyors to coordinate more 
effectively with one another
 

● Set the stage for local leaders 
to advance goals identified in 
this initial meeting across the 
State
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● Biomass Feasibility Study
○ Describes current market conditions and outlines what is needed 

to develop biomass utilization market in Lake County

● Entity Action Plan
○ Describes the services that the RRA is most well-suited to provide 

within Lake County and how it may address priority barriers to 
biomass utilization within Lake County

● RRA Financial Analysis Study
○ Focused on identifying feasible mechanisms to provide continued 

funding 

Biomass Subcommittee



Looking Forward
Strategic Direction

● Continue to expand membership to be inclusive of Lake County 
communities

● Targeted outreach to Lake County organizations and agencies to 
ensure RRA participation remains inclusive

● Continue to support RRA members and participants with targeted 
assistance and coordinated project development
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Thank you!
Contact:
John Vandervort: john.vandervort@lakercd.org


