m DFM ASSOCIATES

May 7, 2026

Maria Valadez, Registrar of Voters
Lake County Elections

325 N. Forbes Street

Lakeport, CA 95453

Ref: Contract 10/87
Dear Maria,

| hope this letter finds you well. As we approach the beginning of the new fiscal year, | am writing to
inform you of any adjustments to the monthly lease fees for the Election Information Management
System (EIMS).

Effective July 1, 2026, for the fiscal year ending June 30, 2027, there will not be an increase in
the lease fees. Based on the December 30, 2025, Report of Registration, your registration count
is 37,957. At the rate of $0.078 per registered voter, your EIMS monthly fee will be $2,960.65.

Thank you for entrusting DFM Associates with your election management needs. We look forward
to continuing to support Lake County Elections with the highest level of professional service in
the coming year.

Should you have any questions or require further clarification regarding this matter, please feel
free to contact me.

ofnas G. Diebolt
President
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