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ID Task
Mode

Outline 
Number

Task Name Duration Start Finish Predecessors

1 1 Lakeport 357 days Wed 1/17/24 Mon 6/16/25

2 1.1 Kick-off 12 days Wed 1/17/24 Thu 2/1/24

3 1.1.1 Schematic Design (SLD) and Layout 12 days Wed 1/17/24 Thu 2/1/24

4 1.1.2 Notice to Proceed 3 days Tue 1/30/24 Thu 2/1/24

5 1.2 Power Utility Approval 11 days Wed 1/24/24 Wed 2/7/24

6 1.2.1 Interconnection Application(PG&E) Filing 5 days Wed 1/24/24 Tue 1/30/24

7 1.2.2 Interconnection Application(PG&E) Approva5 days Thu 2/1/24 Wed 2/7/24 6

8 1.3 Site Investigation 34 days Tue 2/27/24 Fri 4/12/24

9 1.3.1 Site Visit and markup 20 days Tue 2/27/24 Mon 3/25/24

10 1.3.2 Geotechinical Report 27 days Thu 3/7/24 Fri 4/12/24 9

11 1.3.3 Underground Utilty plans 10 days Thu 3/21/24 Wed 4/3/24

12 1.3.4 Site Examination 1 day Fri 3/29/24 Fri 3/29/24

13 1.4 Structural drawings 17 days Fri 4/12/24 Mon 5/6/24

14 1.4.1 Carport Contract Signing 2 days Fri 4/12/24 Mon 4/15/24 12

15 1.4.2 Carport Structural Design 10 days Wed 4/17/24 Tue 4/30/24 14

16 1.4.3 Carport Design Approval 2 days Wed 5/1/24 Thu 5/2/24 15

17 1.4.4 Carport Design Finalisation and Stamping 2 days Fri 5/3/24 Mon 5/6/24 16

18 1.5 Electrical Drawings 194 days Thu 2/8/24 Thu 11/21/24

19 1.5.1 50% Electrical Planset 5 days Thu 2/8/24 Wed 2/14/24

20 1.5.2 50% Schematic Design Submittal 2 days Tue 3/12/24 Wed 3/13/24

21 1.5.3 50% Schematic Design Review/Approval 5 days Mon 3/25/24 Fri 3/29/24 20FS+7 days

22 1.5.4 100% Design Development Submittal 26 days Mon 4/1/24 Mon 5/6/24 21

23 1.5.5 100% Design Development Approval 7 days Tue 5/14/24 Wed 5/22/24 22

24 1.5.6 Electrical Planset Stamping 4 days Thu 5/23/24 Wed 5/29/24 23

25 1.5.7 Construction and traffic Plan 4 days Thu 5/23/24 Wed 5/29/24 23

26 1.5.8 Fire Plan Pre Check 35 days Mon 7/15/24 Fri 8/30/24 23

27 1.5.9 Topography Survey 6 days Fri 9/13/24 Fri 9/20/24 26

28 1.5.10 100% Final Design Plans 44 days Mon 9/23/24 Thu 11/21/24 27

29 1.5.11 Design Completion 0 days Thu 11/21/24 Thu 11/21/24 28

30 1.6 Building Permit 41 days Fri 11/22/24 Fri 1/17/25

31 1.6.1 Building Permit Package Submission 2 days Fri 11/22/24 Mon 11/25/24 29

32 1.6.2 Building Permit Approval 35 days Tue 11/26/24 Mon 1/13/25 31

33 1.6.3 Permit Issue 4 days Tue 1/14/25 Fri 1/17/25 32

34 1.6.4 Permit Process Complete 0 days Fri 1/17/25 Fri 1/17/25 33

35 1.7 Procurement 36 days Mon 2/10/25 Mon 3/31/25

36 1.7.1 Order Placement 6 days Mon 2/10/25 Mon 2/17/25

37 1.7.1.1 Carport Steel Structures 1 day Mon 2/10/25 Mon 2/10/25 34FS+15 days

38 1.7.1.2 Solar Modules 1 day Tue 2/11/25 Tue 2/11/25 34FS+16 days

39 1.7.1.3 Transformer 1 day Tue 2/11/25 Tue 2/11/25 34FS+16 days

40 1.7.1.4 Major BOS Items 1 day Wed 2/12/25 Wed 2/12/25 39

41 1.7.1.5 Inverters 1 day Thu 2/13/25 Thu 2/13/25 40

42 1.7.1.6 EV Chargers 1 day Fri 2/14/25 Fri 2/14/25 41

43 1.7.1.7 Lighting 1 day Mon 2/17/25 Mon 2/17/25 42

44 1.7.2 Delivery 35 days Tue 2/11/25 Mon 3/31/25

45 1.7.2.1 Carport steel structure 35 days Tue 2/11/25 Mon 3/31/25 37

46 1.7.2.2 Solar Modules 33 days Wed 2/12/25 Fri 3/28/25 38

47 1.7.2.3 Transformer 32 days Wed 2/12/25 Thu 3/27/25 39

48 1.7.2.4 Major Bos Items 31 days Thu 2/13/25 Thu 3/27/25 40

49 1.7.2.5 Inverters 30 days Fri 2/14/25 Thu 3/27/25 41

50 1.7.2.6 EV Chargers 30 days Mon 2/17/25 Fri 3/28/25 42

51 1.7.2.7 Delivery of Lighting 29 days Tue 2/18/25 Fri 3/28/25 43

52 1.7.2.8 Procurement Completion 0 days Fri 3/28/25 Fri 3/28/25 51

53 1.8 Construction 46 days Mon 3/24/25 Mon 5/26/25
54 1.8.1 Construction Building 20 days Mon 3/24/25 Fri 4/18/25

55 1.8.1.1 Pre-Mobilization Site Walk 1 day Mon 3/24/25 Mon 3/24/25 52FS-5 days

56 1.8.1.2 Temprory fence installation & signs 1 day Tue 3/25/25 Tue 3/25/25 55

57 1.8.1.3 Mobilization 1 day Wed 3/26/25 Wed 3/26/25 56

58 1.8.1.4 Surveying 1 day Wed 3/26/25 Wed 3/26/25 56

59 1.8.1.5 Site prepration, Light poles and tree remo1 day Wed 3/26/25 Wed 3/26/25 56

60 1.8.1.6 Site Coordination Before Drilling 1 day Thu 3/27/25 Thu 3/27/25 59

61 1.8.1.7 Foundations 7 days Mon 3/31/25 Tue 4/8/25

62 1.8.1.7.1 Verify Column Locations 1 day Mon 3/31/25 Mon 3/31/25 58FS+2 days

63 1.8.1.7.2 Layout Holes & Prep Saw Cut 2 days Mon 3/31/25 Tue 4/1/25 62SS

64 1.8.1.7.3 Drill Holes 5 days Tue 4/1/25 Mon 4/7/25 63FS-1 day

65 1.8.1.7.4 Set Rebar Cages & Columns 3 days Thu 4/3/25 Mon 4/7/25 64SS+2 days

66 1.8.1.7.5 Rebar Cage Inspection 3 days Thu 4/3/25 Mon 4/7/25 65FF

67 1.8.1.7.6 Coordinate Conduit Stub Ups with Elect3 days Thu 4/3/25 Mon 4/7/25 65FF

68 1.8.1.7.7 Inspections of Concrete 2 days Fri 4/4/25 Mon 4/7/25 66FF

69 1.8.1.7.8 Concrete Pour Footings 1 day Tue 4/8/25 Tue 4/8/25 68

70 1.8.1.7.9 Concrete Pad 1 day Tue 4/8/25 Tue 4/8/25 69SS

71 1.8.1.7.10 Concrete Sampling and Test 1 day Tue 4/8/25 Tue 4/8/25 69SS

72 1.8.1.8 Steel Erection 6 days Fri 4/11/25 Fri 4/18/25

73 1.8.1.8.1 CP1 - CP4 Steel 6 days Fri 4/11/25 Fri 4/18/25

74 1.8.1.8.1.1 Girders Erection 4 days Fri 4/11/25 Wed 4/16/25 69FS+2 days

75 1.8.1.8.1.2 Bolts Inspection 1 day Wed 4/16/25 Wed 4/16/25 74FF

76 1.8.1.8.1.3 Erect Purlins & PV Modules 3 days Tue 4/15/25 Thu 4/17/25 74SS+2 days

77 1.8.1.8.1.4 Straps and Angles 2 days Thu 4/17/25 Fri 4/18/25 76SS+2 days

78 1.8.1.8.1.5 Structural Final Inspection 1 day Fri 4/18/25 Fri 4/18/25 77FF

79 1.8.1.8.1.6 Construction Building Completion 0 days Fri 4/18/25 Fri 4/18/25 78

80 1.8.2 Construction Electrical 26 days Mon 4/21/25 Mon 5/26/25

81 1.8.2.1 Underground works 6 days Mon 4/21/25 Mon 4/28/25

82 1.8.2.1.1 Jack&Bore 4 days Mon 4/21/25 Thu 4/24/25 79

83 1.8.2.1.2 Christy Boxes installation 2 days Wed 4/23/25 Thu 4/24/25 82SS+2 days

84 1.8.2.1.3 Pavement repair 2 days Fri 4/25/25 Mon 4/28/25 83

85 1.8.2.2 DC Installation & Lighting 21 days Mon 4/21/25 Mon 5/19/25

86 1.8.2.2.1 CP4 4 days Mon 4/21/25 Thu 4/24/25 79

87 1.8.2.2.2 CP2-West 5 days Fri 4/25/25 Thu 5/1/25 86

88 1.8.2.2.3 CP2-East 5 days Fri 5/2/25 Thu 5/8/25 87

89 1.8.2.2.4 CP3 3 days Fri 5/9/25 Tue 5/13/25 88

90 1.8.2.2.5 CP1 4 days Wed 5/14/25 Mon 5/19/25 89

91 1.8.2.3 AC Installation 24 days Wed 4/23/25 Mon 5/26/25

92 1.8.2.3.1 AC panels, Conduits, Wiring etc. 10 days Tue 5/6/25 Mon 5/19/25 90FF

93 1.8.2.3.2 Power Outage Notification to PG&E 1 day Wed 4/23/25 Wed 4/23/25 96FS-20 days

94 1.8.2.3.3 Power Outage Notification to City 
Building Dept.

1 day Wed 5/14/25 Wed 5/14/25 96FS-5 days

95 1.8.2.3.4 Power Outage Notification to Lake 1 day Wed 5/14/25 Wed 5/14/25 96FS-5 days

96 1.8.2.3.5 Interconnection- Power Outage 1 day Tue 5/20/25 Tue 5/20/25 92

97 1.8.2.3.6 Special Inspection 1 day Tue 5/20/25 Tue 5/20/25 96SS

98 1.8.2.3.7 Construction & Electrical & Fire Inspect3 days Wed 5/21/25 Fri 5/23/25 96

99 1.8.2.3.8 Building Final Inspections 1 day Mon 5/26/25 Mon 5/26/25 98

100 1.8.2.4 Construction Completion 0 days Mon 5/26/25 Mon 5/26/25 99

101 1.9 Final Inspections and Testings 19 days Wed 5/21/25 Mon 6/16/25

102 1.9.1 Startup, Commissioning, measurements 
and internal testing

5 days Tue 5/27/25 Mon 6/2/25 100

103 1.9.2 Onsite Finish Work: Address inspection 
comments, cleanup, reinspection, and 
on-site work including painting carports

5 days Tue 5/27/25 Mon 6/2/25 100

104 1.9.3 IA PTO 15 days Tue 5/27/25 Mon 6/16/25 100

105 1.9.4 Performance test, Training, and project close15 days Wed 5/21/25 Tue 6/10/25 96

106 1.9.5 Project Completion 0 days Tue 6/10/25 Tue 6/10/25 105
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