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Building Division Revenue
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Option 1: | Yr Repay
: : * $390,000 by June 30, 2026 (full year is in November)

B u | |d | n g * The only way to make this option happen is through staff reduction
Division

* $195,000 each year for 2025/2026 and 2026/2027

Re paym en o Staff reduction and cost recovery analysis for staff time
t Options

Option 2: 2 Yr Repay

Option 3: 3 Yr Repay

* $130,000 each year for 2025/2026, 2026/2027 and 2021/2028

* Staff reduction, cost recovery and reorganization analysis



MeEnorandum of Unger.standing
ncreases across Divisions
as of 1/1/2025

Code Enforcement - $95,347.20

Planning Division - $105,705.60

Total increase across all 3 divisions= $264,804.80




Calculation for Hourly Rate
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Proposed Staff Recommendation .

REDUCE STAFF

Per MOU 3,4,5 Initial
probationary employees are

the first to be laid off
followed by seniority.

Talk to other departments
to see If they have an
opening for a lateral
position

)

HOURLY RATE

Include MOU increases and
unfunded mandates/projects
In the Master Fee Schedule

3

BUDGET CREATION

Create a more conservative
budget which can be
expanded as revenues
Increase

VS






