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Lake County — Child Welfare and
Probation

System Improvement Plan - November 7, 2025 - November 7, 2030
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California Child
and Family
Services

Review (C-
CFSR) process

Identifying

County Self Stakeholder
Strengths & Assessment Feedback
Areas Needing » Peer Review
Improvement _

Continuous

Quality
Improvement

Quarterly System
Monitoring Improvement
& Data Plan

State Technical Strategies for
Assistance Improvement



C-CFSR Five Year Timeline

County Self-
Assessment
June 7,2025

Year 1 Progress
Report
November 7, 2026

Year 3 Progress
Report
November 7,2028

System
Improvement Plan

November 7, 2025

Year 2 Progress
Report

November 7,2027

Year 4 Progress
Report

November 7, 2029



Federal and State Outcome Selection

Child Welfare

e S-2 Recurrence of Maltreatment

e Ofallchildren with a substantiated allegation during the 12-month period, what
percent had another substantiated allegation within 12 months

¢ P-1 Reunificationin 12 Months (of entering foster care)

e Ofall children who enter foster care in a 12-month period, what percent
discharged to permanency within 12 months of entering foster care?

e Service Array



S-2 Recurrence of Maltreatment
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P-1 Reunification in 12 Months (of entering
foster care)
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Child Welfare
Strategy 1

* Implement a progressive

visitation policy that supports
families to ensure timely and
safe reunification. Social
workers will utilize the policy
and Behaviorally Based Case
Planning to increase parent
engagement and

consistently assess for safety
and risk.




Child Welfare
Strategy 2

* Strengthen emergency response
protocols to ensure child safety by
systematically reviewing recurrence
referrals, maintaining compliance
with Division 31 regulations, and
utilizing SDM assessment tools.




* Service Array Is
defined as the
capacity to deliver a
comprehensive

Service Array service array thatis

available, accessible,

and able to be

Individualized.




Probation Strategy 1

* |dentify tribal leaders and
advocates
to establish working
relationships to provide
culturally competent
services.




	Slide 1: Lake County – Child Welfare and Probation
	Slide 2: California Child and Family Services Review (C-CFSR) process
	Slide 3: C-CFSR Five Year Timeline
	Slide 4: Federal and State Outcome Selection 
	Slide 5: S-2 Recurrence of Maltreatment
	Slide 6: P-1 Reunification in 12 Months (of entering foster care)
	Slide 7: Child Welfare Strategy 1
	Slide 8: Child Welfare Strategy 2
	Slide 9: Service Array
	Slide 10: Probation Strategy 1

