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Christie White, Chair | Owner, Finca Castellero STR (Kelseyville)

Larry Galupe, Chair Emeritus | Vice Chairman, Middletown Rancheria Tribal Council (Middletown)

Lynne Butcher, Treasurer | Owner, Tallman Hotel (Upper Lake)

Wilda Shock, Secretary  | Economic Development Specialist, City of Lakeport (Lakeport)

Alan Flora | City Manager, City of Clearlake (Clearlake)

David Claffey | Mayor, City of Clearlake + STR Owner (Clearlake)

Susan Parker, Chief Administrative Officer, Lake County

Priya Dias | Owner, Royalty Hotels Inc/Skylark Shores Resort, (Lakeport)

Jeff Pletcher| Director of Marketing and Hospitality, Robinson Rancheria Resort & Casino (Nice)

Jeff Warrenberg | Hotel Manager. Konocti Harbor Resort (Kelseyville)

Board Members & Committees
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Tourism 
Economic 
Impact
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2023 Revenue

18%
YoY Increase

Assessment and Contract 
Collections



7

3 Year Comparison 
Assessment + Contract Collections
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Economic Impact of Lake County Travel 2014-2023

These economic impacts are based on "statewide visitor trips," which are defined as trips taken by individuals who stay 
overnight away from home, or travel more than 50 miles one way on a non-routine trip. Visit California Travel Research 

provided by Dean Runyan & Associates.
*Source: Visit California Economic Impact of Travel in California 2023 

https://industry.visitcalifornia.com/research/economic-impact
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Economic Impact of Lake County Travel 2013-2023

California’s travel and tourism industry is represented by accommodations, transportation and rental cars, restaurants, 
retail stores, attractions, gasoline service stations, and other businesses that serve travelers. Traveler spending benefits 

tourism providers across all industry segments and across all of California's regions.
*Source: Visit California Economic Impact of Travel in California 2013-2023 

https://industry.visitcalifornia.com/research/economic-impact?sort=county&region=Lake
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FY23 Marketing 
Program Review
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How We Measure Marketing Success

Website Traffic
Social Media Growth + Engagement
Campaign Impressions + Performance
Email Database Growth + Leads
Marketing Partnerships
Public Relations
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Website - LakeCounty.com

370,000
Pageviews

196,000
Users

Top Pages by Pageviews
 Accommodations

Places
Home Page

Upcoming Events
Discovery the Blue Lakes

Top Cities Reached
 San Jose

San Francisco
Sacramento
Los Angeles

231,243
Sessions

Top Referral Source
 Organic Search

Direct 
Paid Search

Organic Social
Paid Social

Successful transition from Universal Google Analytics to Google Analytics 4 [GA4]
 Complete March 2023 ahead of July 1 Google transition deadline.
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BookDirect Website Leads
BookDirect Landing Page + 
Reporting Dashboard 

56,446 Searches
55,454 All 
81 B&B
262 Campgrounds
140 Hotels & Inns
327 Lodges & Cabins
132 Vacation Homes
44 Vineyards
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Organic Social Media

34,987
Facebook Followers

2.18% Increase YoY

6,363
Instagram Followers

13% Increase YoY

Top Cities [Out of County]
Los Angeles
Sacramento
Santa Rosa

San Jose
San Francisco

Stockton

Top Cities 
[Out of County]

San Francisco
Sacramento

1,900,000
Facebook Reach

104% Increase YoY

590,000
Instagram Reach

394% Increase YoY
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Monthly Blog + Newsletter

9,095
Contacts

24.5% YoY Increase

32.7%
Avg Open Rate

20.4% Industry Benchmark

3.49%
Avg Click Rate

2.25% Industry Benchmark
June 2023 Newsletter

June 2023 Blog
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Paid Search

443,517
Impressions

46,454
Clicks

Top Performing Keywords
camping california

cabin california
vacations in california
california places to go

california cottage rentals
clear lake

best hotels in california
vacation cabins in california

Top Performing Ad Groups
Lodging

Outdoor Entertainment
Hiking

Vineyards
Casinos

Arts & Entertainment
Spa & Wellness

Weddings & Events

10.47
CTR

40.9% Increase YoY
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Paid Social - Facebook + Instagram

5,208,818
Impressions

3.76% Increase YoY

98,055
Clicks

.7% Decrease YoY

1.88
Click Thru Rate

Industry Benchmark .90%

Creative Examples

https://docs.google.com/file/d/1h0pt6E3zNGubw4lDB26n_3BsVE_GqFHt/preview
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Programmatic Display Banners
Travel-specific marketing partner 

1,226,762
Impressions

617
Clicks

101
Conversions
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Video Performance
Programmatic Video + OTT/CTV

1,454,367
Impressions

1,466
Clicks

96.6%
Video Completion Rate
75% Industry Benchmark

.15%
Click Thru Rate

.08% Industry Benchmark
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Partnerships
North of Ordinary

943,622
Impressions

40,217
Engagements

10,630
Link Clicks

4.3%
Avg Engagement Rate
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North of Ordinary
Lake, Mendocino, Humboldt, 
Del Norte, Rural Partners

USA Today Contest 
- Water, Wine & Redwoods Road Trip 

Giveaway
- Feb. - April, 2023
- Four winners: Lodging, dining & activities in 

each of the four NOO counties.

- 3,383 Leads for newsletter database to-date

https://www.usatoday.com/interactives/sponsor-story/north-of-ordinary-california/ready-for-the-ultimate-northern-california-road-trip/
https://www.usatoday.com/interactives/sponsor-story/north-of-ordinary-california/ready-for-the-ultimate-northern-california-road-trip/
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Partnerships
Visit California

Destination Mixer
North Coast Region | Dec. 5, 2023

Provide opportunity to connect DMO partners with 
Visit California staff and agency partners.

Integrate marketing programs and derive content 
directly from DMO partners and businesses

Provide interactive learning experience for the Visit 
California staff
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Partnerships
Lake County Chamber of Commerce
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Trade Shows 

San Diego Food 
+ Wine Festival
San Diego , CA
Nov. 10-11, 2023

Giveaway to garner Email Signups
    Thank you to our generous partner!
    2 Night Stay - Tallman Hotel
   $50 Gift Car - Blue Wing Saloon

Generated 110 new database leads
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Trade Shows 

Visit California
Outlook Forum 2023

Sacramento, CA
SAFE Credit Union Convention Center
March 6-9

Three Lake County Representatives: 
   Brian Fisher, TID Director
   Trudy Wakefield, Contract Public Relations
   Amber Row, Medium Giant
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Lake County Visitors Map

65,ooo Distribution 
throughout Northern CA

207 San Francisco Sites
189 Sacramento Sites
83 Redding Sites
7 Visitor Centers
1 Sonoma Airport

5,000 In-county 
Distribution

Fully Ad Supported

Complete June 2023



Public Relations: Earned Media
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8 Best Places to Retire in California, According to 
Real Estate Experts, Travel & Leisure

The oldest lake in North America is 2.5 hours from 
SF, and you should visit, SFGate

The Oldest Lake in North America Sits Right Here 
in Northern California, Active NorCal

California Rambling: Autumn in Lake County, 
Mountain Democrat

Wine in the Wild, M Magazine

https://www.travelandleisure.com/best-places-to-retire-in-california-8413263?utm_source=Visitor+Newsletter&utm_medium=Email&utm_campaign=December+2023
https://www.travelandleisure.com/best-places-to-retire-in-california-8413263?utm_source=Visitor+Newsletter&utm_medium=Email&utm_campaign=December+2023
https://www.sfgate.com/winecountry/article/clear-lake-instead-of-napa-valley-or-tahoe-18289499.php
https://www.sfgate.com/winecountry/article/clear-lake-instead-of-napa-valley-or-tahoe-18289499.php
https://www.activenorcal.com/the-oldest-lake-in-north-america-sits-right-here-in-northern-california/
https://www.activenorcal.com/the-oldest-lake-in-north-america-sits-right-here-in-northern-california/
https://www.mtdemocrat.com/prospecting/california-rambling-autumn-in-lake-county/article_075d5d9c-638a-11ee-97f1-272723e6c264.html
https://online.fliphtml5.com/czsjr/unso/#p=10
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Lake County 
Tourism Improvement 
District Renewal

10 Year Renewal Approved
Authorized to continue operating until 
12/31/2033

Lake County Board of 
Supervisors 
Approved on 2/7/2023

2.5% Assessment 
75% increase from previous 
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FY24
A Look Ahead
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LAKElife Magazine

20,000 copies produced

Distribution
● 10,000 in-county 
● 10 California Visitor Centers
● Charles Schulz Sonoma Airport

Fully Ad Supported

In partnership with Lake 
County Chamber of Commerce
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Community Involvement

Sutter + Calpine + Reynolds + Tribal  Health + City of Lakeport + 
Community First Credit Union + Savings Bank of Mendocino County
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New Faces of Lake County

Video and Photography Asset 
Library expansion

In partnership with 
Lake County 
Winegrape Commission
● Brown Barn Films

Leveraging location talent



Public Relations: Earned Media
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Explore Lake County: A Real Wow! Factor, Wine 
Country This Month

Discovering Lake County, California NOW Podcast

12 Amazing Northern California Wineries You Must 
Visit, Food, Fun & Faraway Places

Lake County Wine Feature, Visit California Travel Guide

How to Plan a Wine Tasting Trip in Northern California, 
Bradenton Magazine

Water fun and wineries in Lake County, Dogtrekker

Foodie Things to do in Lake County, Chef Denise Secrets 
Revealed

https://issuu.com/winecountrythismonth/docs/0224_wctm/20?utm_source=Visitor+Newsletter&utm_medium=Email&utm_campaign=February+2024#google_vignette
https://lakecounty.com/blog/california-now-podcast/?utm_source=Visitor+Newsletter&utm_medium=Email&utm_campaign=April+2024
https://kellystilwell.com/northern-california-wineries/
https://kellystilwell.com/northern-california-wineries/
https://www.nxtbook.com/nxtbooks/time/california_vg2024/index.php?startid=177&utm_source=Visitor+Newsletter&utm_medium=Email&utm_campaign=June+2024#/p/176
https://bradentonmag.com/how-to-plan-a-wine-tasting-trip-in-northern-california
https://dogtrekker.com/water-fun-and-wineries-in-lake-county
https://www.chefdenise.com/all/things-to-do-in-lake-county-california?utm_source=Visitor+Newsletter&utm_medium=Email&utm_campaign=July+2024


Public Relations: Earned Media
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Thank you
for your support!
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