
WIR Schedule at a Glance 
Tuesday, May 5  
Optional Pre-
Conference Mobile 
Tour of Haleakalā 
National Park 
9 to 4 PM 

Join us for a full-day, pre-conference mobile tour through Haleakalā National 
Park, where participants will learn about collaborative eƯorts to protect Maui’s 
unique natural and cultural resources. The tour will highlight ongoing 
conservation initiatives, the park’s partnership work with local communities, 
and the challenges and opportunities of stewarding fragile ecosystems in a 
high-visitor environment. 

Throughout the day, participants will visit key sites within the park and hear 
from National Park Service staƯ and local partners about habitat restoration, 
visitor management strategies, and the cultural significance of Haleakalā’s 
landscapes. Participants can expect the tour to include scenic viewpoints, 
interpretive stops, and opportunities to learn about intergovernmental 
collaboration supporting long-term sustainability.  

Please note that this tour involves a long drive to and from the summit area, as 
well as a small amount of walking at select stops.  

*Separate registration required. Boxed lunches provided. 

Wednesday, May 6  

WIR Board of Directors Meeting 8:30 a.m. – 11:30 a.m. 

National Center for Public Lands 
Counties (NCPLC) Advisory Council 
Meeting 

12:00 p.m. – 1:00 p.m. 

Opening Ceremony & Welcome 
Remarks 

1:00 p.m. – 3:00 p.m. 

Educational Workshops 3:00 p.m. – 4:30 p.m. 

WIR and NACo Board of Directors 
Reception  

6:00 p.m. – 8:30 p.m. 
  

Thursday, May 7 
NACo Board of Directors Meeting 
8:30 a.m. – 10:00 a.m. 

 

Educational Workshops 
8:30 a.m. – 10:00 a.m. 

 

 
Mobile Tours to tentatively include 
Lahaina Post-Disaster Recovery, 
Community Land Trust, and Water 
Treatment Site 
10:30 a.m. – 4:00 p.m. 

 
This year’s mobile tours will oƯer participants a chance 
to learn directly from Maui County leaders, community 
organizations, and on-the-ground experts working to 
address pressing local priorities. While specific 
itineraries are still being finalized, tours are expected to 
focus on topics such as disaster recovery, community 
development, cultural initiatives, coastal and 
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environmental restoration and essential infrastructure 
management. 

*Subject to change and expansion 

All-Conference Reception 
6:00 – 8:30 p.m. 
  

  

Friday, May 8  

Hawaii County OƯicials DOD 
Listening Session 
8:00 a.m. – 9:00 a.m. 
Invite Only 

  

WIR Business Meeting  
  

Closing Session & Final Remarks 
10:15 a.m. – 11:00 a.m. 

  

 
 
 


