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ERRATUM TO THE July 28, 2026 AGENDA


Item 7.3 has been revised.  

Previous Memo: Staff requests that the Board of Supervisors approve a waiver of the County hiring freeze to allow recruitment for the Public Works Deputy Director – Operations position. This position is part of the Board-approved merger and reorganization of the Public Works Department earlier this year, and the position allocation was approved by your Board in the FY 2026/27 County budget. Subsequent to adoption of the budget and the implementation of the hiring freeze, Public Works submitted a request for an administrative waiver of the hiring freeze to recruit for this position. The request was denied because the position is assigned to Budget Unit 1903, which is a General Fund budget unit. Therefore, staff is presenting exemption request for Board’s consideration.

The Public Works Deputy Director – Operations position is budgeted in Budget Unit 1903 (Public Works Administration). While this budget unit is in the General Fund, Public Works Administration allocates its administrative costs across all the operating divisions it supports. Consequently, approximately 94% percent of the position's costs will be recovered from non-General Fund Public Works budget units – primarily Roads and Integrated Waste Management – with less than 6% of the position’s costs remaining as a General Fund obligation. Therefore, the General Fund financial impact of filling this position is nominal.

Additionally, approval of this request will allow staff to complete implementation of the Public Works Department organizational structure previously approved by the Board. This request is therefore not an expansion of staffing beyond what the Board has authorized, but rather completion of the staffing structure that was determined to be appropriate to manage the consolidated Public Works Department.

Revised Memo: Staff requests that the Board of Supervisors approve a waiver of the County hiring freeze to allow recruitment for the Public Works Deputy Director – Operations position. This position is part of merger and reorganization of the Public Works Department, and your Board approved the position allocation in the FY 2026/27 County budget. Subsequent to the Board's adoption of the budget and the hiring freeze, Public Works submitted a request for an administrative waiver to recruit for this position, which was denied because the position is assigned to Budget Unit 1903, which is a General Fund budget unit. Therefore, staff is requesting your Board waive the hiring freeze to allow for recruitment.

The Public Works Deputy Director – Operations position is budgeted in Budget Unit 1903 (Public Works Administration). While this budget unit is in the General Fund, Public Works Administration allocates its administrative costs across all the operating divisions it supports. Consequently, approximately 94% percent of the position's costs will be recovered from non-General Fund Public Works budget units – primarily Roads and Integrated Waste Management – with less than 6% of the position’s costs remaining as a General Fund obligation. Therefore, the General Fund financial impact of filling this position is nominal.

Additionally, approval of this request will allow staff to complete implementation of the Public Works Department organizational structure previously approved by the Board. This request is therefore not an expansion of staffing beyond what the Board has authorized, but rather completion of the staffing structure that was determined to be appropriate to manage the consolidated Public Works Department.
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