EXHIBIT A

SCOPE OF SERVICE

MPTS maintenance support services

Contractor will provide the following maintenance support services:

Hot line phone support for County’s Assessor, Tax Collector and Auditor user staff, as
required, concerning the operation of the property tax system — MPTS.

Diagnosis of application problems and suggested solutions.

Application software corrections as needed by system failure to meet system
requirements. This does NOT include any fixes for problems arising through alteration of
the database by means other than Contractor personnel.

New State mandated change to the application of property and tax assessment statutes.
Enhancements/Upgrades to the application software at the discretion of Contractor.
Installation/Setup of application stored procedures/triggers/database-scheduled tasks
when necessary.

MPTS application training classes:

o Web training classes

o Training materials will be posted on the Contractor website

o Some sessions may be offered in house for detailed hands-on training at no cost
for the session (County will be responsible for travel expenses)

Roll turnover & roll over support to accommodate County off-hour support if desired:

o Contractor will optionally offer (based on County needs) roll turnover/rollover of
scheduled jobs leaving reports out at the County (balancing/review is the
responsibility of County)

o Contractor will review for consistency and set up — completion of jobs i.e.
ascertain correctness of control records, job setup, scheduling, conflicts.

o Backup: 2" copy of 601 rolls and tax rolls for 12-year history retention to be held
by Contractor if requested by the County. Primary backup of the 601 roll and
related system backups are County responsibilities.

o Assistance with balancing property and tax assessment programs.

o Assistance with producing fixes (i.e. mass roll changes) to correct erroneous
assessment or tax roll results, whether due to County or Contractor actions.
However, County is responsible for meeting statutory requirements and proper
updating of the Megabyte Systems with all current data, such as tax rates.
Assistance to fix problems caused by County failure to update base assessment
data will be a billable item to the County.

County will provide, at it's own expense, access to Contractor via Contractor network or via the
Internet as long as it is at acceptable speeds (County minimum of T1 or business DSL speed).

County must grant Contractor full administrator rights (SA).
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SQL server database support services

Contractor will provide the following SQL sever database services:

Necessary tuning/routine maintenance/notification of service pack upgrades needed.
(These must be ran by County personnel on the physical machine).

General SQL maintenance.

Monitoring of SQL logs for errors and corrective action.

Daily batch job monitoring and fixes/notification of failures.

Scheduling of overnight jobs.

Installation upgrades to SQL versions when Contractor upgrades the application
software to a new version (Note: this does not include any cost associated with the
purchase of SQL Server System Software — this cost is the responsibility of the County.
Contractor will install it and do any necessary property system upgrades). Contractor
determines the need to upgrade to a newer version of SQL.

Rebuild database(s) if necessary due solely to SQL Server generated problems.
(Exclusion: If the cause is failure by the user to detect operating system errors & take
corrective action or notify Contractor, then this activity will be billable to the County).

SQL Support services are for the primary and inquiry (aka backup server) servers only.

County shall perform the following tasks:

Ensuring the SQL Executive and SQL Server are running and restart if necessary.
Server printer setup and documentation.

Monitor disk space on Windows Server.

MPTS system backups.

Network problems.

Software/Hardware conflict issues.

Install SQL Server service packs when notified to do so by Contractor.

Install MPTS service packs when notified to do so by Contractor.

If on-site support is required travel time and expenses will be billable to County at the standard
rate for Contractor.

Online Business Property Filing Maintenance/Support

Contractor shall provide the following features and support services for MPTS Online Business
(OBPF):

¢ Ability for business taxpayers to file their 571L, 571A and 571F personal property
forms via the Internet.

Features Include:

Previous year costs and net change.

View/Print of completed form(s).

Extraction of data for web access.

Audit reports.

Import/merge of filed data to the personal property system.

Images/PDF retained of the filed statements with access via the personal property
subsystem.
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Transient Occupancy Tax (TOT) Maintenance/Support

Contractor shall provide the following features and support services for MPTS Transient
Occupancy Tax (TOT):

Intuitive, easy to navigate interface
¢ Flexibility in county setup (defining fiscal year start month, return due dates and
penalties/fees)
o Ability to define multiple TOT rates and local (tourism) charges, calculated as a dollar
amount per room sold or percent of receipts
Ability to link properties to MPTS Assessment data
Create and manage new TOT certificates, as well as certificates for existing TOT
registration numbers
Generation of quarterly TOT Return forms, registration certificates and letters
Linking multiple certificates to a single filing agent
TOT Return processing (including web portal for on-line filing of returns).
Multiple returns can be filed for the same certificate and reporting period
Process payments and deposits (including on-line credit card payments)
Allowing partial payment of returns
Various reports: non-payment, delinquency letter, financial reports

Tax Sale Program Maintenance/Support

Contractor shall provide the following features and support services for MPTS Tax Sale
Program:

e Process Chapter 7, Chapter 8, and Sealed Bids type sales

o Ability to switch between sale types

e Produces over 30 notices and reports from Pre-Power to Sell to Excess Proceeds
Claims

e Produces Power to Sell, Rescission of Power to Sell and Deed to Purchaser

recording documents

Entering or Importing of Parties of Interest and Purchaser information

Ability to enter proposed fees to assist in calculation of minimum bid amount

Produce personal contact letters in both English and Spanish

Allows the ability to remove a property from the sale at any point in the process

Unsold properties automatically roll to the next sale cycle

Automatically archives notices and reports to PDF
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