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County CIP Planning and Implementation 

Timeframe

Note: large numbers of CIP scenario iterations may 

impact timeframes.



• Departmental Projects Review

o Public Services, Public Works, and Special Districts

• Initial Departmental CIPs Formation

o Utilize Public Services Facilities Improvement Plan 

and Public Works / Special Districts Capital Planning

o Project Plan (Scope, Schedule, Costs, Benefits) for 

Every Potential CIP Project

o Metrics to quantify project benefits

o Departmental level for metric setting

o CIP modeling based on department funding



Establish CIP Scenarios, Constraints, & 

Targets

• Time-ranges

• Revenue levels and periods

• Funding source options, levels, and periods

• Critical Projects List with Their Associated Start 

of Finish Constraints

 Optimizing the prioritization of project 

costs, timing, difficulty, and benefits. 

Answer what to prioritize to produce desired 

goals with available funding



Prepare 

and 

Facilita

te 

Stakehol

der                    

Engageme

nt and 

Refineme

nts

• Summary reports for different 
scenarios

• Stakeholder engagement and 
refinements

• Project metrics, scorecards, 
and funding sources

• Project execution plans and 
process

• Scenario constraints and 
targets

• Scenario results, outputs, 
pilots, and reports

Note: Engagement occurs throughout the CIP 

analysis.



InScope – Project Planning & 

Optimization



InScope – Project Planning & 

Optimization



Capital 

Spending 

with 

Strategic 

Initiative

s

Coordinate CIP 

analysis with General 

Plan initiatives and 

other strategic 

priorities



GIS Project Mapping – Stakeholder and 

Public Communication



Applications Outside of Lake 

County Government

Informs interested outside organizations timeframe 

and capacity of capital improvements

Commercial Real Estate Developers

State and Federal Governments

Site Selection for Business Location / 

Expansion

Strategic Planning for Outside Organizations
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