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County CIP Planning and Implementation
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* Departmental Projects Review

O Public Services, Public Works, and Special Districts

* Tnitial Departmental CIPs Formation

o Utilize Public Services Facilities Improvement Plan
and Public Works / Special Districts Capital Planning

o Project Plan (Scope, Schedule, Costs, Benefits) for
Every Potential CIP Project

O Metrics to quantify project benefits
o Departmental level for metric setting

O CIP modeling based on department funding



Establish CIP Scenarios, Constraints, &
Targets

* Time-ranges
* Revenue levels and periods
* Funding source options, levels, and periods

* Critical Projects List with Their Associated Start
of Finish Constraints

¢ Optimizing the prioritization of project
costs, timing, difficulty, and benefits.
Answer what to prioritize to produce desired
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J:)repare  Summary reports for different
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analysis.



PROJECTS BUDGETS

t InScope

MP-01

WORKLOADS TIMESHEETS EXPENSES

Infrastructure Project Template

H SCOPE i= DETAILS >
w
[
=}
z
=
]
o
] = w
= 5 o H
s g ¥ - B -
] £ ] F & g E 2
IFS-TMP-01 INFRASTRUCTURE PROJ... [ ox ]
1 1 Contract & Charter Stage a» v
2 > 2 Pre-Design Stage v
8 > 3 Design Stage v
-«
pal > 4 Site Control Stage v
[_ox
25 > 5 Construction Stage v
[ o ]
B
E a5 6 Closeout Stage «a» v
g «-» -

PROUECTS

EN Lake County CA Strategic CIP

P24 4 @ PURSUM

Previous timespan » Mexttimespan @l Expand all

WORKLOADS

TIMESHEETS EXPENSES SUBS

2l Collapse all Toggle Baseline B Save Baseline

ROW & wes NAME ETART FINISH DURATMIN
1 1 Negoliating, Contractng and Freparatio 30 days
2 2 & Drganization 10 days
3 3 Establish Dept. & Org. Project Metrics, Scorecards, anc 30 days
4 4 Callab ith D systerize Project Plans, M: 9/ 1112024 A0 days
5 5 Establish 5C 20 days
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8 ] Deliver Final Reports & Recommendations 1 20 days
] 4 Dptian 1 sterm limglementstior 60 days
10 1 Adi Dpticzey sterrrGIS Integration 60 days
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$3,500,000.00 -$3,500,000.00 01/01/20.. 05/17/20.. (EZED $0.00 $364,186.04  $2,519,147.29 $616,666.67
$0.00 s000 owol/zozs  o1/zg/z025 (D $0.00 $0.00 $0.00 $0.00
$5000000 I 3 n/29/2096 | 061212026 = b3 $0.00 I $5000000 3 $000 I 50.00
$50,000.00 $50,000.00 $0.00 $50,000.00 $0.00 $0.00
§25000000 I 05/13/2025  03/09/2026 b3 $0.00 I $19418605 I $5581395 I 50.00
$250,000.00 -$250,000.00 $0.00 $194,186.05 $55,813.95 $0.00
§20000000 I 09/23/2006 | 03/00/2026 b3 $000 I §119999.99 I $8000001 I 50.00
N [ _ox ]
$200,000.00 -$200,000.00 $0.00 $119,999.99 $80,000.01 $0.00
$3000000.00 I 03/10/2026  03/22/2027 b3 $000 I $0.00 I $616,666.67
$0.00 $0.00 $0.00 0.00 $0.00
$0.00 $0.00 03/23/2027 os/17/2027 (EZEED $0.00 $0.00 $0.00
$0.00 $0.00 [ ox ] $0.00 $0.00 $0.00
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InScope — Project Planning &
Optimization

1 - Traditional Approach

Project A 90 $150,000.00 $205,000.00 $1,4595 000.00 30.00 $0.00 $0.00

Project B 80 $195,000.00 $615,000.00 34 750,000.00 $1,250,000.00 $0.00 $0.00

Project C 70 $0.00 $108,000.00 $715,000.00 $2.600,000.00 $0.00 $0.00
Project D 60 0.00 $0.00 $150,000.00 F450,000.00 52,237 875.00 5360,000.00
Project E =0 0.00 $0.00 $200,000.00 $325,000.00 +1,500,000.00 S7o0,000.00
Cost: £345,000.00 $£028,000.00 £7,340,000.00 §4,625,000.00 £3.737,875.00 $1,110,000.00
$3,000,000.00 Budget: $3,000,000.00 $5,655,000.00 $7,727,000.00 £3,387,000.00 F1,762,000.00 $1,024,125.00
Balance: %2 655,000.00 $4,727,000.00 $387,000.00 ($1,2358,000.00) 151,975,875.00) ($85,875.00)

2020 021 20023 2023 2024 2025

Rolling Total Sn:u:ure:| 9.59 19.29 £9.32 89,84 103.57 106,94

2 — InScope Optimization

Project A a0 $150,000.00 $205,000.00 $1.455,000.00 F0.00 50.00 $0.00
Project B 80 20.00 30,00 $0.00 $195,000.00 $615,000.00 $4,750,000.00
Project C i $105,000.00 $715,000.00 $2 600,000.00 20.00 5000 30.00
Project D 60 $150,000.00 +450,000.00 32,237 87500 $360,000.00 $0.00 $0.00
Project E S0 20.00 $200,000.00 $325.000.00 $1,500,000.00 $750,000 .00 30.00
Cost: $438,000.00 $1,570,000.00 $6.657,875.00 $2,055,000.00 $1.365,000.00 $4,750,000.00
£3,000,000.00 Budget: $3,000.000.00 $5,562 000.00 26992 000_00 33,334 125.00 $4.279 12500 55,914 125.00
Balance: $2 562 000.00 53,992 000.00 $334.125.00 31,275 125.00 $2.914 125.00 51,164 125.00
2000 2021 2022 2023 20024 2025
Rolling Total Sc u:ure:| 12.85 31.13 BE.92 97.92 102.07 111.37
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Coordinate CIP
analysis with General
Plan initiatives and
other strategic
priorities



GIS Project Mapping — Stakeholder and
Public Communication

Broken Arrow Geospatial Services £} W &
Where opportunity lives

Broken Arrow Capital Improvement and GO Bond Projects

City Facilities Projects Stormwater and Drainage Projects Water Utility CIP Sanitary Sewer CIP
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Verdigris River Water Reclamation Plant
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Water Treatment Plant Maintenance and
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Applications Outside of Lake
County Government

Informs i1nterested outside organizations timeframe
and capacity of capital 1mprovements

Commercial Real Estate Developers
State and Federal Governments

Site Selection for Business Location /
Expansion

Strategic Planning for Outside Organizations
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