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State Middle Mile Broadband Network

► Pre-Construction: 83.5 Miles

► Construction anticipated to start in 2025 and conclude in 2026 or 2027

► Constructed: 6 Miles

► Total: 89.5 Miles
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Lake County



State Middle Mile Broadband Network
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Last Mile Federal Funding Account

For Last-Mile Fiber to the Premise Broadband

► $28.4 Million Allocated for Lake County

► $14.6 Million Recommended by CPUC Staff in December 2024 for Three Lake 
County FFA Projects. One Mediacom Project and Two AT&T Projects. CPUC 
Approval Vote Scheduled for January 30, 2025

► $13.8 Million in FFA Lake County Allocation Remaining

► All FFA Projects Would Offer at the Minimum 100 Mbps for Symmetrical 
Service and Fiber to the Premise
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Mediacom FFA Project

Total Project Cost $12,711,544

FFA Award Amount $8,429,712

Unserved Housing Units in the Project 

Area

943

Estimated Unserved Population in the 

Project Area

1,982

Grant $ Per Unserved Unit in the 

Project Area

$8,939
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AT&T Lake-1 FFA Project

Total Project Cost $4,437,738

FFA Award Amount $2,218,869

Unserved Housing Units in the Project 

Area

629

Estimated Unserved Population in the 

Project Area

1,372

Grant $ Per Unserved Unit in the 

Project Area

$3,528
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AT&T Lake-1E FFA Project

Total Project Cost $5,906,345

FFA Award Amount $4,000,000

Unserved Housing Units in the Project 

Area

509

Estimated Unserved Population in the 

Project Area

992

Grant $ Per Unserved Unit in the 

Project Area

$7,859



State Digital Equity Capacity Subgrant 

► $341,172 allocated for Lake County

► Develop local digital equity plans

► Provide digital navigation services 

► Digital literacy training 

► Support targeted device distribution

► Promote digital workforce development programs

► $7.1 million application for National Digital Equity Competitive Grant Program

► County Library, Habematolel Pomo of Upper Lake, and Mendocino College
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Broadband, Equity, Access, and Deployment

BEAD

► California has been allocated $1.86 billion

► The National Telecommunications and Information Administration (NTIA) 

Approved California’s BEAD program rules this October

► Awaiting subgrantees NOFO from CPUC. Projects can be for deployment, 

Community Anchor Institutions, non-deployment (workforce)

► Prioritization of end-to-end fiber 

► Extremely high cost per location threshold for fix wireless

► No 25% match requirement for subgrantees for “high-cost areas”

► NTIA defines high-cost areas by formula of topography, remoteness, population 

density, and poverty + 80% unserved (less than 25 Mbps down and 3 Mbps up)
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Plan Sections 

► Community Anchor Institutions (CAIs) at 1 Gbps.

► Implementing Rights-of Way (ROW) Management 

Policies/ Processes/Procedures to Accelerate 

Broadband Deployment.

► Developing Partnerships and Working with 

Broadband Providers.

► Improving Broadband Internet Reliability, 

Resilience and Redundancy in Lake County.
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Plan Sections

► Regional Collaboration and Cooperation.

► Advocacy and Funding Opportunities at the State 

and Federal Level.

► Expanding Public Access to the Internet and Other 

Broadband Adoption-Spurring Initiatives.

► Continuing Outreach to, and Engagement with, 

the Lake County Community.
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Community Anchor 

Institutions (CAIs) that 

don’t yet have 1 Gbps 

availability
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Policies/Processes/Procedures to 

Accelerate Broadband Deployment

► Work with Lake County Departments/ 

Organizations to develop proposed policies, 

processes and procedures:

⮚ This includes Public Works, Code Enforcement, Office 

of Emergency Services, Engineering and Inspection,  

Administration, Special Districts and others. 

⮚ Perform a cost/benefit analysis to look at both the 

short-term and longer-term costs associated with the 

development and implementation of new policies and 

procedures. 
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Policies, Processes, Procedures to 

Accelerate Broadband Deployment

► Streamlined ROW permitting. 

► Expanded utility coordination with ROW 

management projects.

► Develop a micro-trenching policy and 

permitting process. 
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This trench is 

approximately 2” wide and 

18” deep. 
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Policies, Processes, Procedures to 

Accelerate Broadband Deployment 

► Develop a Dig Once Policy:

⮚ Focus on County road construction and 

underground utility projects.

⮚ Public utility, and private provider, joint 

trench.

► Master lease terms for County-owned 

vertical and other assets.
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Developing 
Partnerships and 

Working with 
Broadband Providers 

Last Mile Federal 
Funding Account 
Applicants – Wireline 
Providers

24



Wireless Providers 

► Valley Internet’s 

Current Wireless 

Footprint.
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Improving Broadband Internet 

Reliability, Resiliency and Redundancy 

► Mediacom increase in distribution system backup 

power. 

► AT&T replacement of copper plant with fiber 

optics. 

► Working with broadband providers to educate 

residents and businesses about the need for backup 

power of customer equipment. 

► Anticipated use of the State middle mile network 

once completed. 
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Regional Collaboration and Cooperation 

► Rural County Representatives of California 

(RCRC).

► Golden State Connect Authority (GSCA).

► Upstate California Connect Consortium (UCCC).

► Mendocino-Lake Region. 
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Advocacy and Funding Opportunities at 

the State and Federal Level 

► California Public Utility Commission 

(CPUC).  

⮚ Ongoing Capital CASF Grants. 

⮚ Federal Funding Account. 
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Advocacy and Funding Opportunities at 

the State and Federal Level 

► Broadband Equity Access And Deployment 

(BEAD).

⮚ Project areas defined by Census Block Groups. 

(CBGs) and prioritized to first serve unserved 

locations and then underserved locations.

⮚ There is a 25% match requirement except for 

deployment in “high-cost areas”. 
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►Example of High-Cost 

Census Block Group 
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Advocacy and Funding Opportunities at 

the State and Federal Level 

► California Department of Technology (CDT) 

implementation of the State's Digital Equity 

Plan (SDEP) through Digital Equity Capacity 

Grants.

⮚ $70.2 million designated grant funding 

statewide.

▪ Approximately $340,000 for Lake County.

31



Advocacy and Funding Opportunities at the 

State and Federal Level 

► Grant funding can be used for:

⮚ Broadband adoption campaigns.

⮚ Broadband adoption efforts focusing on enrollment in affordable 

Internet service programs.

⮚ Digital navigation services.

⮚ Digital literacy training.

⮚ Targeted device programs to ensure that devices are relevant, useful 

and are provided in a manner sensitive to the specific needs  

Covered Populations.

⮚ Establishment and expansion of community computer labs/digital 

training programs at community centers.

⮚ Workforce training programs related to broadband infrastructure and 

other potential jobs.
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Advocacy and Funding Opportunities at 

the State and Federal Level 

► NTIA Digital Equity Competitive Grants. 

⮚ The County, its Library and partners, Mendocino 

College and the HPUL tribe, recently applied for a 

$7.1 million grant as part of federal competitive 

digital equity funding. The County is awaiting 

word on the status of its application. 
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Advocacy and Funding Opportunities at 

the State and Federal Level 

⮚ Potential USDA grants and loans.

⮚ Potential US EDA grants and loans.
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Expanding Public Access to the Internet and 

other Broadband Adoption-Spurring Initiatives 

► Organizations involved in broadband access 

and other related initiatives: 

⮚ County Agencies, such as Lake County Library, 

Department of Social Services, and Community 

Development. 

⮚ Municipal governments.

⮚ Educational entities.

⮚ Tribal Nations. 
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Continuing Outreach to and Engagement 

with the Lake County Community.

► Outreach to the community regarding:

⮚ Affordable access to the Internet initiatives 

and programs.

⮚ Existing, expanded and new digital skills 

training and education. 

⮚ All locations where public access to high-

capacity Internet and Internet-capable devices 

and peripherals are available. 
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Continuing Outreach to and Engagement 

with the Lake County Community.

► Outreach regarding (cont.):

⮚ Loaner programs for Internet-capable devices 

and hotspots, especially for Covered 

Populations.

⮚ The availability of devices with accessibility 

features for people living with disabilities, 

where they can obtain them and learn how to 

most efficiently use them.
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Continuing Outreach to and Engagement 

with the Lake County Community.

► Continual community engagement to 

obtain feedback:

⮚ Website/social media outreach.

⮚ Ongoing survey efforts to maintain a 

feedback loop. 
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Continuing Engagement to Obtain Feedback from 
the Lake County Community

Non-Subscriber Survey
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Q & A
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Thank you !

41


