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This Amendment No.1 to the  Agreement is made and entered into by and between the 
County of Lake, whose Department of Behavioral Health Services is the Administrative 
Entity of the Lake County Continuum of Care, hereinafter referred to as “County,” and 
Redwood Community Services hereinafter referred to as “Contractor,” collectively 
referred to as the “parties.” 
 
 

RECITALS 
 
WHEREAS, County and Contractor entered into that certain Agreement for Fiscal Years 
2023/24, 2024/25, and 2025/26 for operation of the Xamitin Haven Emergency Shelter; and 
 
WHEREAS, Exhibit B of the Agreement sets forth the approved budget and fiscal 
provisions for the services; and 
 
WHEREAS, Contractor has identified unused funds within certain budget line items and 
has requested approval to reallocate those funds to other allowable line items in order to 
support continued program operations; and 
 
WHEREAS, the Agreement allows for budget modifications with County approval and 
requires a written amendment for material budget revisions; and 
 
WHEREAS, the Parties desire to amend the Agreement to approve a revised budget 
without changing the scope of services or the maximum contract amount. 
 
NOW, THEREFORE, in consideration of the mutual covenants and conditions herein 
contained, the Parties agree as follows: 
 
 
1. AMENDMENT TO EXHIBIT B – FISCAL PROVISIONS 
Exhibit B, Budget Table, is hereby amended and replaced in its entirety with a revised 
budget reflecting the approved reallocation of funds among line items. 
 
The revised budget is attached hereto as Exhibit B-1 (Revised Budget) and incorporated 
herein by reference. 
 
All expenditures must remain allowable, reasonable, and necessary for performance of the 
services under the Agreement. 
 
2. NO CHANGE TO CONTRACT MAXIMUM 
This Amendment does not increase or decrease the maximum compensation under the 
Agreement. 
The total contract amount shall remain $2,417,489.64, as originally approved. 
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3. NO CHANGE TO SCOPE OR TERM 
Except as expressly modified by this Amendment: 

• The Scope of Services remains unchanged; and 
• The term of the Agreement remains October 1, 2023, through June 30, 2026. 

 
4. RATIFICATION 
All other terms and conditions of Agreement not expressly amended herein shall remain in 
full force and effect and are hereby ratified and confirmed. 
 
5. EFFECTIVE DATE 
This Amendment shall become effective upon full execution by both Parties. 
 
 
COUNTY OF LAKE      REDWOOD COMMUNITY SERVICES 
        
 
______________________________  _________________________________ 
Chair       Victoria Kelly 
Board of Supervisors     Chief Executive Director 
 
Date:  _________________________  Date:  ____________________________ 
            
APPROVED AS TO FORM:    ATTEST: 
LLOYD GUINTIVANO    SUSAN PARKER 
County Counsel     Clerk to the Board of Supervisors 
 
 
By: ___________________________  By:  _____________________________ 
 Deputy County Counsel 
 
Date:  03/25/26__________________  Date:  ____________________________ 
 
 
 
 
 
 
 
 
 
 

 
 
 

Victoria Kelly (Apr 16, 2026 14:21:13 PDT)
Victoria Kelly

04/16/2026

https://lakecounty.na2.echosign.com/verifier?tx=CBJCHBCAABAAVk042wZ3N-Betc850hcOl4ctvjYntqJA
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EXHIBIT B-1 

 
REVISED BUDGET 
 
 
 
 
 
 
BUDGET CONDITIONS 
 
1. The total contract maximum remains unchanged.  

 
2. All costs shall be allowable, reasonable, and necessary for the performance of services under 

the Agreement.  
 

 
3. All expenditures shall comply with applicable Homeless Housing, Assistance and 

Prevention (HHAP) Program requirements and guidance issued by the California 
Department of Housing and Community Development (HCD).  
 

4. Any further material budget revisions shall require prior written approval by County and    
execution of a written amendment. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT B-1 

 

REVISED BUDGET 

 

PURPOSE 

This Exhibit B-1 replaces Exhibit B (Budget Table) in its entirety. The revised budget  

Reflects approved reallocations among existing budget line items and does not change the scope of services or the maximum contract amount under the Agreement. 
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