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Planning for an Equitable 
Climate Safe Lake



Grant Details

County of Lake – Lead Applicant

Co-Applicants:

Lake County Community Risk Reduction Authority (RRA)

Lake County Resource Conservation District (RCD)

Lake County Fire Safe Council (LCFSC)

Grant Term:

October 9, 2023 – January 31, 2026

Award Amount:

$649,350 
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The Planning for an Equitable Climate-Safe Lake project will assess and address climate 
change vulnerability, impacts, and develop adaptation solutions to build community 
resilience. 
The Lake County Community Risk Reduction Authority will create and leverage an 
inclusive collaboration and existing risk planning documents to create a strategic climate 
adaptation plan, implement several actions from the Natural Hazards Mitigation Plan, and 
empower Lake County residents to survive and thrive in a changing environment.
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Objective 1: 
$89,500

Embed Diversity, Equity, and Inclusion (DEI) 

values and actions into the Lake County 

Community Risk Reduction Authority 

membership and processes to ensure that all

communities have equitable access and 

resources to manage and prepare for 

household level climate change driven 

hazards.
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Objective 1:
$89,500
• Diversity, Equity, and Inclusion (DEI) 

training for the RRA

• Confirm and maintain an all-inclusive RRA 

members and their active participation

• Equitable project development, planning, 

and implementation

• Confirmation of collaborative scoping 

through surveys
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Objective 2: $238,250

Assess Vulnerabilities and Create a Lake County Climate Adaptation Plan (CAP)

8 / 0 5 / 2 0 X X A D A P T A T I O N  P L A N N I N G  G R A N T 6



Objective 2: $238,250

• Research existing literature

• Complete a Climate Vulnerability 

Assessment

• Complete and distribute draft 

framework for community input

• Write a full draft of a Climate 

Adaptation Plan (CAP) for Lake County

• Distribution of Draft CAP to public for 

comment
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Implementation of HMP Actions:

• #2: Enhance Public Education and 
Awareness of Natural Hazards and Public 
Understanding of Disaster Preparedness

• #13: County-wide Evacuation Plan

• #22 - Climate Adaptation Plan actions

• #40: Wildlands Fire Prevention Project

Objective 3: $196, 900



Objective 4: 
$124,700

Support Partners, Track Progress, 

and Evaluate Grant Outcomes:

• Ensure partner ability to participate 

in RRA project development and 

implementation

• Develop project management 

tracking system

• Project management and reporting
9
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Grant 
Awarded

All grant tasks to be completed by January 31, 2026



Thank you

Terre Logsdon

Chief Climate Resiliency Officer/

Tribal Liaison
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