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COUNTY OF LAKE 
 

Request for Proposal (RFP) 

for 
 

Inmate Mail Scanner 
 

Issued: August 13, 2025 
 

By:  
 

  Luke Bingham 
  Sheriff/Coroner 

 
 
DUE DATE AND TIME: October 10, 2025 
 
PROPOSAL TITLE: “Inmate Mail Scanner” 
 
 
You are invited to submit proposals in accordance with the requirements of this solicitation, which 
are contained herein.  

 
 

Mail or Delivery: Lake County Sheriff’s Office 
      P.O. Box 489 

1220 Martin Street 
  Lakeport, CA 95453 
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1. Purpose 
The County of Lake is seeking a system that is capable of scanning all incoming inmate mail for 
illicit contraband. Proposal shall be in accordance with the objectives, assumptions, and 
requirements specified in the following Scope of Work.  Respondents are encouraged to suggest 
additions to the Scope of Work that will enhance the existing proposal. 

 
2. Background:  

The Lake County Jail is the only correctional facility within the County of Lake. The jail operates 
24/7, 365 days per year. The rated inmate capacity is 297.  The facility’s current mail scanner is 
no longer operational.  

 
3. General Process:  

3.1 Registration and Inquiries:   
Respondents must register with the County by August 18, 2025, at 2 pm to receive any 
amendments or other communications regarding this RFP.  Respondents failing to register 
assume complete responsibility in the event that amendments or other communications are 
issued.  To register or make inquiries regarding this RFP, contact: 

Jason Findley, Lieutenant 
Jason.findley@lakecountyca.gov 

Lake County Sheriff’s Office 
1220 Martin Street, Lakeport, CA  95453 

Telephone: (707) 262-4255 
 

Respondents may contact only the individual identified above and are specifically directed 
not to contact other Sheriff’s Office or County personnel for meetings, conferences, or 
other technical discussions related to the RFP.  No questions will be answered by other 
Sheriff’s Office or County staff. 

3.2 Respondents’ Conference:  
A mandatory pre-proposal conference will be held on August 25, 2025, at the Lake 
County Jail, 4913 Helbush Drive, Lakeport. If you plan to attend the pre-proposal meeting, 
it is required that you RSVP to the individual listed above no later than August 18, 2025, 
by 5 pm. Failure to attend the mandatory pre-proposal conference will exclude any 
respondents from submitting a bid. Attendance by Zoom will be acceptable.  
The County may accept oral questions during the conference and will make reasonable 
attempts to provide answers prior to the conclusion of the conference.  However, oral 
answers given to oral questions shall not be binding. 
The County reserves the right to decline to respond to any questions if, in the assessment 
of the County, the information cannot be obtained and shared with all potential 
respondents in a timely manner. 

 
3.3 Inquiries/Requests for Additional Information:  
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Email any questions you have, at least five (5) days prior to proposal opening, to the 
following designated County contact(s):  
 

 Name: Jason Findley           
 Title: Lieutenant     
 Email: jason.findley@lakecountyca.gov 
   

 
No communication is to be had with any other County employee regarding this Request for 
Proposal. 

 
Answers to questions received that would change and/or clarify this solicitation will be 
provided in writing to all respondents who have registered. 
   
The County reserves the right to decline to respond to any questions if, in the assessment 
of the County, the information cannot be obtained and shared with all registered 
respondents in a timely manner. 

3.4 RFP Schedule Of Events 
Timetable:    
Issuance of RFP: August 13, 2025 
Mandatory pre-proposal conference: August 25, 2025 
Questions from pre-proposal conference due: August 29, 2025 
Answers will be issued by: September 3, 2025 
RFP submission deadline: September 10, 2025 
 

4. Format and Submission of Proposals   
 
4.1 Proposal Compliance:   

 
In order to enable direct comparison of competing responses, you must submit your Proposal 
in conformity with the requirements stated herein.  Failure to adhere to all requirements may 
result in your Proposal being disqualified as non-responsive.  
 

4.2 Proposal Deadline:   
 
All Proposals must be received no later than the date and time and at the location specified 
on the Title page.  Proposals received after this date and time will not be considered. 
  

4.3 Proposal Content:   
 
Please assemble your Proposal in the following order.  
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a. Cover Letter: A standard business letter must be included, which represents your 

agreement to supply the requested goods and/or services detailed in the RFP. 
 

b. Company Profile: Provide a brief history of your company, and an executive 
summary of your response.  Content should be no more than two pages.  

 
c. Project Understanding and Approach: Provide an overview of your understanding 

of the needs of the County and understanding of the services to be provided, and your 
approach to the work. 

 
d. Scope of Work: Provide your specific proposal to address the Scope of Work outlined 

in Section 6 and Exhibit A below. At the very least, this should describe in detail how 
the service shall be provided and include a description of major tasks and subtasks.  
Include a proposed timeline for completing the work.  If applicable, describe 
administrative and fiscal management of the program, personnel policies, and expected 
use of subcontractors.  

 
e. Pricing: The proposal shall outline the proposed costs of providing the service as 

outlined in the scope of work.  The proposal is to be specific and includes Software 
and Mobile Devices, as well as any additional costs. 
All prices submitted are non-binding at this stage of the procurement process and are 
subject to negotiation.  
Finally, provide a general description of your firm’s preferred approach to contracting 
for your services, including your preferred contract type and compensation schedule. 

f. Distinguishing Features: Highlight the main features that distinguish your company 
from your competition relative to this solicitation.   
 

g. Deviations: State on a point-by-point basis any proposed deviations from full 
compliance with the requirements described throughout this RFP.  You must cite the 
paragraph number or describe the specific location of a requirement specified in any 
attachment for each deviation proposed.  Deviations may be considered, provided that 
you submit an adequate explanation and justification for any proposed.  If none, please 
state so.  
 

h. References: Provide a minimum of three references for which you have provided like 
services in the last 24 months.  Each reference should include company name, address, 
telephone number, and contact. 
 

4.4 Proposal Submission:    
 
Submit to the appropriate location specified on the Title Page (either by mail or delivery), 
seven (7) complete copies of your Proposal in a sealed envelope or package, clearly marked 
on the outside with your company name and return address, the RFP Title, and the due date.   
Faxed proposals will not be considered. 
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5. Evaluation Process    

 
5.1 Evaluation Panel:    

 
Proposals may be evaluated by a panel of current County employees and members of the 
public.  The sole purpose of the evaluation process is to determine which one serves the 
County’s best interest.  The panel’s recommendation will be submitted to the Board of 
Supervisors, or its designee, for consideration. Any final analysis or weighted point score (if 
any) does not imply that one Respondent is superior to another, but simply that, in the panel’s 
judgment, the Respondent selected appears to offer the best overall solution for the County’s 
current and anticipated needs. 
 

5.2 Investigation:   
 
Submittal of a proposal authorizes us to investigate without limitation the background and 
current performance of your company and your present staff.  Discovery of any material 
misstatement of fact may lead to disqualification of a proposal or to cancellation of any 
resulting Contract.  
 

5.3 Pending litigation:   
 
A statement as to whether there is any pending litigation against the Respondent; and if such 
litigation exists, attach an opinion of counsel as to whether the pending litigation will impair 
the Respondent’s performance in a contract under this RFP.  
 

5.4 Organizational Chart:   
 
An organizational chart highlighting the key people who shall be assigned to accomplish the 
work required by this RFP for Safety Check Technology and illustrating the lines of 
authority and designate the individual responsible for completion of each service component 
and deliverable of the RFP.  
 

5.5 Acceptability:   
 
We reserve the sole right to determine whether goods and/or services offered are acceptable 
for our use.  
 

5.6 Award Criteria:   
 
Proposals will be evaluated in relation to all aspects of this Request.  Nevertheless, additional 
weight will be given to the following criteria:  
 
a. Your responsiveness to this RFP. 
b. Your previous performance in providing said service.  
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c. Our perception of your understanding of our objectives and our desired products and 

ability to provide quality assurance, as evidenced by your Proposal, and possibly by 
interviews with you.   

d. The date by which you will have completed the study.  
e. Evaluation of cost in relationship to the foregoing criteria.   

 
6. Scope of Work:   

 
The Lake County Jail has a current rated maximum capacity of 297 inmates. Inmates receive mail 
from unidentified sources Monday through Friday. The mail is a source of introducing contraband 
into the correctional facility. The County wants to prevent the use of the US Mail as a conduit for 
sending illicit narcotics into the facility.  
 

   Bidders are encouraged to submit more than one Proposal in order to reflect the cost   
   of optional approaches or system configurations which may address the Facility’s  
   needs.   
 

SEE EXHIBIT A FOR DETAILED SCOPE OF WORK. 
 
7. Standard RFP Terms and Conditions    

 
With your submission of a proposal, you agree to be bound by the following conditions:  
 
7.1 To the fullest extent allowed by law, RFP’s will not be public record until discussion and 

negotiations with Respondent have been completed, as such premature disclosure would 
jeopardize the County’s and the Respondent's negotiating interests.  If any proposal 
contains trade secrets or other information that is confidential or proprietary by law, 
Respondent shall label all such pages with a stamped annotation such as: 
“CONFIDENTIAL PROPRIETARY TRADE SECRETS, DO NOT DISCLOSE”, 
and further, provide written notification to the County of its request to keep said 
information confidential.  A Respondent’s request for confidentiality must be made in 
writing and enclosed in the envelope containing the proposal.  The proprietary or 
confidential data must be readily separable from the proposal in order to facilitate eventual 
public inspection of the non-confidential portion of the proposal.  
 

7.2 The County reserves the right to cancel this RFP at any time, even after the opening of 
proposals. 

 
7.3 County is not liable for any costs incurred by Respondent in the preparation, presentation, 

or in any other aspect of the Proposal.   
 

7.4 Disposition of Proposal(s) and Contract Award:  
a. All proposals shall become the property of the County. 
b. Failure to furnish all information requested in this RFP or to follow the proposal 

format may disqualify a proposal.  



REQUEST FOR PROPOSAL 
 LAKE COUNTY JAIL 

 
RFQ #  

 
c. County reserves the right to accept or reject all or any part of any proposal, waive 

immaterial defects, informalities, irregularities, negotiate with all qualified 
Respondents, and award the contract to the firm or individuals, who, in the sole 
judgment of the County, best serves the interests of the County.  The County may 
terminate negotiations if, in its opinion, they are unsuccessful and begin negotiations 
with other respondents. 

d. A response to this RFP is an offer to contract with the County based upon the terms, 
conditions, scope of work, and/or specifications contained herein.  The County shall 
have no contractual or other obligation to a Respondent under any successfully 
negotiated contract until the contract has been approved and signed by both parties.  
The contents of the proposal submitted by the successful Respondent and this RFP 
will become part of any contract awarded.  

e. Issuance of this RFP in no way constitutes a commitment by the County to procure or 
contract for the articles of goods or services solicited.  

f. Respondents may be required before the award of any contract to show, to the 
complete satisfaction of the County, the necessary facilities, ability, and financial 
resources to provide the services specified in a satisfactory manner.  
 

      7.5.           Sec. 2-46. - Bid Protests.  

46.1 - Any party with a direct financial interest who is aggrieved by any alleged 
material irregularity in connection with the intended award of a bid, may file a 
bid protest with the Purchasing Agent or Assistant Purchasing Agent, where 
such protest is based on alleged violations of Federal, State, or local law or 
ordinance, or alleged material irregularity in either the County's bid invitation or 
in the bid to which an awarded is intended. Generally, non-material 
irregularities in a bid response are those that substantially conform to the bid 
requirements and do not affect the bid price, time, or conditions in such a way as 
to affect the amount of the bid or provide a competitive advantage or benefit not 
allowed to other bidders. Material irregularities in a bid invitation provide a 
competitive advantage or benefit to one (1) bidder that is not enjoyed by other 
bidders. The Purchasing Agent or Assistant Purchasing Agent may determine 
whether an alleged irregularity exists and whether it is material or non-material, 
and shall have the authority to waive non-material irregularities. A bid protest 
must: 

(a)Be written, 

(b)State the specific alleged violation of law or alleged material 
irregularity, 

(c)Request a determination of the appeal, 

(d)Provide a telephone number and email address at which the appellant 
can be contacted, 
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(e)Be filed no later than seven (7) days after the date of the Notice of 
Intent to Award Letter and/or formal Bid Opening (holidays accepted). 
Any protest filed after this time will not be considered. 

46.2 - The party filing the appeal ("appellant") must concurrently transmit a 
copy of all appeal documents and any attachments to all other parties with a 
direct financial interest that may be adversely affected by the determination of 
the appeal. 

46.3- Within seventy-two (72) hours of receipt of the appeal, the Purchasing 
Agent or Assistant Purchasing Agent shall provide written notification to the 
appellant of the determination. A determination under this procedure shall be 
final except that the Purchasing Agent's decision may be appealed to the County 
Administrative Officer in writing within forty-eight (48) hours from the 
Purchasing Agent's or Assistant Purchasing Agent's notification to the appellant.  

7.6. Respondent shall indemnify and defend County and its officers, employees, and agents 
against and hold them harmless from any and all claims, losses, damages, and liability for 
damages, including attorney's fees and other costs of defense incurred by County, whether 
for damage to or loss of property, or injury to or death of person, including properties of 
County and injury to or death of County officials, employees or agents, arising out of, or 
connected with the use of any copyrighted or uncopyrighted composition, secret process, 
patented or unpatented invention, articles or appliances furnished or used under this 
Request and any subsequent Contract, unless such damages, loss, injury or death is caused 
solely by the negligence of County. 
 

7.7. Default by Respondent:   In case of default by the successful Respondent, the County may 
procure the articles or services from other sources and may deduct from any monies due, 
or that may thereafter become due to the Respondent, the difference between the price 
named in the Purchase Order, Contract, or Agreement with said Respondent and the 
County’s subsequent cost to obtains substitute articles or services.   Prices paid by the 
County must be considered the prevailing market price at the time such purchase is made. 

 
7.8. The County reserves the right to amend, alter, or change the rules and conditions contained 

in this RFP prior to the deadline for submission and to request additional data after the 
deadline.  If it becomes necessary to do so, an addenda or supplements to the RFP will be 
issued and shall become a part of the RFP.  The County is not responsible for any other 
explanation or interpretation. It is the responsibility of the Respondent to ensure that he/she 
has received all addendums and/or supplements prior to submitting a proposal.   

 
7.9. It is the County's intent that this Request for Proposal (RFP) permit competition. It shall 

be the Respondent's responsibility to advise the County in writing if any language, 
requirement, specification, etc., or any combination thereof, inadvertently restricts or limits 
the requirements stated in this RFP to a single source. Such notification must be received 
by the County not later than ten (10) days prior to the date set for acceptance of proposals.  
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7.10. Errors and Omissions: If prior to the date fixed for submission of proposals, a respondent 

discovers any ambiguity, conflict, discrepancy, omission, or other error in the RFP or any 
of its exhibits, it shall immediately notify the designated County contact of such error in 
writing and request modification or clarification.  Modifications and clarifications will be 
made by written addenda and distributed to all parties who have been furnished or who 
have requested the RFP. 

 
7.11. Right to Refuse Personnel: The County reserves the right to refuse, at its sole discretion, 

any subcontractors or any personnel provided by the prime contractor or its subcontractors.   
 

7.12. Security and Confidentiality: To preserve the integrity of the security and confidentiality 
measures integrated into County operations, any Respondent required to come in contact 
with confidential County information in order to respond to this RFP and/or to perform the 
services solicited may be required to sign and submit a Confidentiality Statement.  
Successful Respondent’s personnel and/or subcontractors who may require periodic access 
to secured areas within the County may be required to wear security identification badges.  
Badges will be issued to individuals only after satisfactory completion of a background 
check.   Any such confidentiality and/or security measures will be part of the contract.  

  
7.13. Insurance: Successful Respondent agrees to comply with the County’s standard insurance 

provisions, which are available upon request.  
 

7.14. Governing Laws: The laws of the State of California will govern any purchase order 
entered into between the County and the selected Respondent.  

 
7.15. Each Respondent shall inform themselves of, and the successful Respondent awarded a 

contract shall comply with, State and local laws, statutes, regulations, ordinances, and 
generally accepted industry standards relative to the execution of the material supplied or 
work performed.   This requirement includes, but is not limited to, applicable regulations 
concerning employment of labor, protection of public and employee safety and health, 
environmental protection, the protection of natural resources, fire protection, burning and 
non-burning requirements, permits, fees, and similar subjects. 

 
7.16. This RFP supersedes all proposals, oral and written, and all negotiations, conversations, or 

discussions heretofore and between the parties related to the subject matter.  
 

7.17. The County’s obligation for payment of any contract beyond the current fiscal year end is 
contingent upon the availability of funding from which payment can be made.  No legal 
liability on the part of the County shall arise for payment beyond June 30 of the calendar 
year unless funds are made available for such performance. 

 
 
 
 
 
 



REQUEST FOR PROPOSAL 
 LAKE COUNTY JAIL 

 
RFQ #  

 
EXHIBIT A 

 
1. Introduction 

The County is seeking proposals from qualified vendors to provide, install, and support an advanced 
mail scanning solution for inmate mail and parcel inspection. The solution must enhance 
institutional safety by detecting illicit substances, including synthetic drugs and contraband, in 
mailed correspondence without requiring the envelope or package to be opened. The system should 
also support scanning of larger items, including books and parcels. 

This Scope of Work outlines the functional, technical, and operational requirements for the 
proposed solution. 

2. Objectives 

• Prevent the introduction of illicit substances through inmate mail. 

• Reduce staff workload by automating mail screening processes. 

• Maintain the privacy of correspondence to the extent possible, while ensuring institutional 
security. 

• Enable scanning of a wide range of mail formats, including envelopes, books, and parcels. 

3. System Requirements 

3.1 General Capabilities 

The proposed inmate mail scanner must: 

• Detect the presence of illicit substances, including but not limited to: 

o Synthetic cannabinoids (e.g., K2/Spice) 

o Methamphetamine 

o Cocaine 

o Fentanyl and other opioids 

o LSD and other impregnated paper drugs 

• Operate without the need to open envelopes or dismantle mail items. 

• Support scanning of: 

o Standard envelopes 

o Large envelopes and padded mailers 
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• 3.2 Detection Technology 

The system must use non-invasive technology capable of identifying trace amounts of illicit 
substances through sealed materials. 
 

3.3 Performance Specifications 

• Must provide near real-time detection (<30 seconds per item). 

• Should identify specific threat substances with low false positive rates. 

• Should generate visual or digital reports indicating: 

o Substance type 

o Area of detection 

o Date/time and item identification 

3.4 Reporting 

• Exportable data and scan results for use in investigations and reporting. 

• Secure data storage and retrieval of scan history. 

4. Installation and Training 

• Vendor must deliver, install, and configure the scanning system(s) at the designated facility 
location(s). 

• Provide on-site and/or virtual training for staff, covering: 

o Operation and maintenance of the equipment 

o Detection protocols and interpretation of scan results 

o Health and safety procedures 

• Provide comprehensive user and maintenance manuals. 

5. Maintenance and Support 

• Provide a warranty period of no less than 12 months. 

• Offer ongoing maintenance and technical support options post-warranty. 

• Ensure availability of software updates and firmware patches. 
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6. Evaluation Criteria 

Proposals will be evaluated based on the following: 

• Compliance with technical specifications 

• Demonstrated detection accuracy and efficiency 

• Cost of equipment, installation, and support 

• Training and support plan 

• Vendor experience and references from similar deployments 

7. Deliverables 

• Fully functional inmate mail scanning system(s) 

• Training for designated staff 

• Installation report and testing certification 

• Maintenance schedule and support contacts 

• Documentation including user guides, SOPs, and maintenance protocols 

8. Proposal Submission Requirements 

Vendors must include: 

• Detailed technical specifications of the proposed solution 

• Description of detection capabilities and technologies used 

• Itemized pricing for equipment, installation, training, and support 

• Company qualifications and relevant experience 

• Estimated delivery and installation timeline 
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The following RFP Schedule of events represents the County’s best estimate of the schedule that 
shall be followed.  Unless otherwise specified, the time of day for the following events shall be 
between 8:00 am and 5:00 pm, Pacific Time.   

The County reserves the right, at its sole discretion, to adjust this schedule as it deems necessary.  
Notification of any adjustment to the schedule of events shall be provided to all respondents who 
submitted a letter of intent to propose. 

  

                                                           EVENT                                                                      DATE                 
TIME 

County Issues RFP 8/13/25 12:00 pm 

Deadline for respondents with a disability to make accommodation 
requests 

8/18/25 1:00 pm 

Mandatory pre-proposal conference and facility tour 8/25/25 10:00 am 

Deadline for written questions 8/29/25 5:00 pm 

County issues responses to written comments 9/3/25 12:00 pm 

Deadline for submitting a proposal 9/10/25 3:00 pm 

County completes technical evaluations 10/9/25 10:00 am 

County contacts respondents for interviews, if needed 10/15/25  

Conclusion of contract negotiation and contract signing 11/15/25  

Anticipated contract start date 11/21/25  

 



Lake County Sheriff’s Office  

Inmate Mail Scanner RFP #261401 

Consultant Selection Committee Scoring  
 

 

 Command 

Sourcing 

Eclipse 

Screening 

Pigeonly 

1 90 55 50 

2 88 82 73 

3 80 40 5 

4 94 83 67 

5 91 82 55 

Totals 443 342 250 
 



Jason Findely

Jared Bussard

Mikala Knoll

Kristy Moore

John Moretz













































































































































From: Tom Keller
To: Jason Findley
Subject: [EXTERNAL] RE: Request for Quote
Date: Wednesday, October 1, 2025 15:54:11
Attachments: MX908 Corrections Testimonial.pdf

MX908 Law Enforcement Testimonial.pdf

Hello Jason,
 

Unfortunately, this will be a “no bid” for 908 Devices since we will not meet your specs as written.
 
Please consider the MX908 if / when Lake County Sheriffs Office decides to investigate a TRACE
Narcotics ID solution.
 
I would be happy to schedule some time to stop by and provide a demo for your team.  Just give me a
call at your convenience to discuss.
 
Thanks again and be safe.
 

 TOM KELLER
Sales Manager, Field Forensics
tkeller@908devices.com
T: 857-529-6831
M: 480-532-6171

908devices.com | Blog | Twitter | LinkedIn | Facebook

Disclaimer
The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If you are
not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly prohibited and
may be unlawful.

 
 
 
 

From: Jason Findley <Jason.Findley@lakecountyca.gov> 
Sent: Tuesday, September 2, 2025 10:53 AM
To: Tom Keller <TKeller@908devices.com>
Subject: RE: Request for Quote
 
[CAUTION: external sender]
Good morning,
 
I was out of the office last week. I have attached a copy of the RFP.
 

mailto:TKeller@908devices.com
mailto:Jason.Findley@lakecountyca.gov
https://url.us.m.mimecastprotect.com/s/s5WUCL9Rk4SPZg0PCBf9uyK5Tj?domain=908devices.com/
https://url.us.m.mimecastprotect.com/s/s5WUCL9Rk4SPZg0PCBf9uyK5Tj?domain=908devices.com/
https://url.us.m.mimecastprotect.com/s/IQ4LCM86l4c5ALp5Fkhku8F2K0?domain=908devices.com/
https://url.us.m.mimecastprotect.com/s/zf71CNkRm4UNGQYNfjiguyVIve?domain=twitter.com
https://url.us.m.mimecastprotect.com/s/cKYvCOYRn4cAygDAIrsyuGR_cc?domain=linkedin.com/
https://url.us.m.mimecastprotect.com/s/YdcyCPN8o4h4k2B4i6tvuxJsmq?domain=facebook.com



American Security Today- MX908 Helps Corrections Quickly ID 
Illegal Drugs in Incoming Mail
“The MX908 has been an integral tool to combat the introduction of narcotics into Minnesota state prisons,”


“The MX908 allows us to quickly identify suspected narcotics that are concealed in mail in either a liquid or 
powder form. Previously, we relied on manual inspection and did not have the testing capability to identify 
this dangerous contraband, which greatly affects the safety and security of prisons.”


“With the MX908, we are able to proactively identify and combat the introduction of contraband through 
the mail and other sources while ensuring the safety of those who are incarcerated, our staff, and the public.” 
- Jeff Dansky, Deputy Director of Investigations Minnesota Department of Corrections


Oneida County Jail Utilizes New Drug 
Detecting Device 
“This advanced technology gives us 
the capability to positively identify 
even residual amounts of drugs in 
seconds and can be a game-changer 
in a rapidly changing drug threat 
environment. The device supports 
first responder safety by allowing 
them to identify drug exposures and take appropriate precautions,”  
- Oneida County (NY) Executive Anthony Picente Jr. 


“The Oneida County Opioid Task Force continues to fight the scourge 
of drugs in our community on multiple fronts. This latest tool will help 
safeguard the jail and assist my office in drug investigation cases.”   
- District Attorney Scott McNamara


MX908 is a multi-mission handheld, portable mass spectrometer utilized by elite responders 
conducting chemical, explosive, priority drug and HazMat operations around the world.


LEARN MORE


LEARN MORE


Testimonials


Warren County Jail to Purchase Drug Detection Device
“This machine will assist in drug investigations and help to decrease overdoses through drug-related contraband, including mail. This 
machine will help us determine what is on the paper. It can prevent inmate overdoses and keep our staff from being exposed.”  
- Warren County Jailer Stephen Harmon LEARN MORE


LEARN MORE


DrugDetect EU Awards Contract for MX908 
908 Devices’ MX908 was awarded a contract by DrugDetect EU, a consortium of corrections experts from 
Greece, Belgium, Spain, and the Netherlands.


“The device can quickly detect drugs. Not only quickly, but also a multitude of drugs. So we get immediate results 
and see which drug has been detected. Previously, we had to use police dogs. That is quite intensive and we 
cannot use those drug dogs continuously. This device does, that is a great progress.” - Belgian Federal Minister 
of Justice Paul Van Tigchelt 


“The advanced devices that we are now testing in prisons can quickly detect the tiniest traces of all possible drugs on a package, on someone’s 
clothing or luggage, or even on someone’s hands”  - Belgian Prison Service


Placer County Sheriff K9 
Alerts to Multiple Areas of 
Drugs Found in the Auburn Jail
Utilizing the advanced MX908 mass 
spectrometer detection device, 
they swabbed and tested the areas 
identified by the K-9. The results were 
concerning, as multiple illicit hazardous 
substances, including fentanyl, were 
detected during the testing process. 
Our correctional officers immediately implemented appropriate 
measures to ensure the proper decontamination of the affected cell. 
Staff and inmate safety is our top priority, and we remain committed 
to maintaining a secure environment within our facilities.
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https://americansecuritytoday.com/mx908-helps-corrections-quickly-id-illegal-drugs-in-incoming-mail/

https://ocgov.net/news/oneida-county-jail-utilizes-new-drug-detecting-device/

https://www.bgdailynews.com/news/jail-to-purchase-drug-detection-device/article_ff6bb0b6-6ee0-5d71-a9e6-17f3bfeaaa85.html

https://goldrushcam.com/sierrasuntimes/index.php/news/california/47087-placer-county-sheriff-k9-alerts-to-multiple-areas-of-drugs-found-in-the-auburn-jail

https://www.linkedin.com/posts/drugdetect_ppi-tracesofdrugs-drugdetect-activity-7076558921540210688-cV4F/?utm_source=share&utm_medium=member_desktop

https://www.despecialist.eu/nl/nieuws/belgische-gevangenissen-met-tien-nieuwe-drugsdetectietoestellen.html






Stark County Sheriff’s Office Gets New Device to Test Drugs 
Before Sending to a Lab For Testing
A new tool to their (Stark County Sheriff) arsenal to identify drug compounds before sending samples to 
a lab, resulting in instantaneous identification instead of waiting days or weeks.


“It (MX908) limits the exposure that officers or the public have when we’re on a search warrant, or 
we’re in a house and we’re not sure what is in there. It allows us to immediately identify that so you can 
take the safety precautions afterwards.” - Lt. Craig Kennedy


The sheriff’s office says that the machine has higher than a 99% accuracy rating when paired with its 
vendor’s “reachback” service that reviews results.


“This tool not only enhances the safety for our deputies but also significantly decreases the time between 
seizing a substance and confirming its identity. Our ability to act swiftly means a safer community and 
more efficient use of our resources.” - George Maier, Sheriff 


Mobile Testing Devices Being Used by  
BCI to Analyze Suspicious Substances at  
Crime Scenes
More than two years after purchasing state-
of-the-art hand-held testing equipment, 
BCI agents says the high-tech equipment 
is making a difference. “We can get search 
warrants much faster...it’s a game changer.”   
- Mick Gyurko, BCI Special Agent Supervisor 


“This helps get the information quickly… 
they can get the person to the court system 
faster and to treatment…We want to develop the intelligence for law 
enforcement to know when things are changing.”   
- Jessica Toms, BCI Lab Supervisor


Akron Man with Warrant Had 
Cocaine With Methamphetamine 
and Fentanyl, Sheriff Says 
Portage County Sheriff’s 
Office (PCSO) said deputies 
found a crack pipe in 
Thomas’ pocket during 
his arrest…PCSO said the 
substance was later taken 
to the Portage County 
Sheriff’s Office Drug 
and Violent Crime Unit 
where it was tested further with the MX908 Machine. 
The tests revealed that the substance also contained 
methamphetamine and fentanyl, according to PCSO.


BSO Implements Use of Opioid Detection Device
The Broward Sheriff’s Office is continuing its efforts to combat the community’s opioid epidemic by 
deploying MX908, a new and innovative piece of technology designed to quickly and safely determine 
the presence of a number of dangerous illegal drugs and substances such as fentanyl and its many 
deadly analogs. - Broward Sheriff’s Office  


The MX908 is capable of identifying hundreds of dangerous substances in trace amounts, making 
field detection much safer for operators by limiting exposure to larger amounts of substances. A small 
amount of the drug fentanyl can be extremely dangerous and even deadly.  - Broward Sheriff’s Office 
Press Release  


“So far, this machine hasn’t lied to us,” Scharf said. - David Scharf, Director of Community Programs, BSO  


MX908 is a multi-mission handheld, portable mass spectrometer utilized by elite responders 
conducting chemical, explosive, priority drug and HazMat operations around the world.
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https://www.news5cleveland.com/news/local-news/stark-county-sheriffs-office-gets-new-device-to-test-drugs-without-sending-to-lab-for-testing

https://www.news5cleveland.com/news/local-news/stark-county-sheriffs-office-gets-new-device-to-test-drugs-without-sending-to-lab-for-testing

https://www.cleveland19.com/2023/01/24/akron-man-with-warrant-had-cocaine-with-methamphetamine-fentanyl-sheriff-says/

https://www.cleveland19.com/2023/01/24/akron-man-with-warrant-had-cocaine-with-methamphetamine-fentanyl-sheriff-says/

https://www.cleveland19.com/2023/01/24/akron-man-with-warrant-had-cocaine-with-methamphetamine-fentanyl-sheriff-says/

https://www.local10.com/news/local/2021/05/25/handheld-device-helps-detect-illegal-drugs-bso-deputies-say/

https://www.news5cleveland.com/news/local-news/stark-county-sheriffs-office-gets-new-device-to-test-drugs-without-sending-to-lab-for-testing

https://www.cleveland19.com/2023/01/24/akron-man-with-warrant-had-cocaine-with-methamphetamine-fentanyl-sheriff-says/

https://abc6onyourside.com/news/local/mobile-testing-devices-being-used-by-bci-to-analyze-suspicious-substances-at-crime-scenes

https://www.sheriff.org/PIO/BSONews/Pages/BSO-IMPLEMENTS-USE-OF-OPIOID-DETECTION-DEVICE.aspx

http://908devices.com





Testimonials


Pilot program uses mobile analysis to test  
drugs evidence
“It’s literally a crime lab in your hand… This is a lightweight version that only tests for a few 
different things. But they’re things cops need to know about, things that are dangerous 
contraband. We’re talking fentanyl, methamphetamine, cocaine.”   
- Dave Yost, Ohio Attorney General


“[With MX908] we don’t have to handle drugs by signing them out of the property room, 
driving them down to Bowling Green or London to get tested by BCI. We can do it here 
without the transport and the risk that is involved.”  


“It will get low-level users into treatment faster, it will keep high-level sellers in jail longer and it 
will enable our people to do it more safely. So we look at this as a win from all directions.”   
- Marion (OH) Police Chief Jay McDonald


 


Michael Gray, Chairman, Actus 
Foundation and Fentanyl  
Awareness Coalition  
“You can not deal with this crisis without a field-deployable 
technology that can find fentanyl as it exists in a typical street cut. 
That would be at a 100 to 1 cut. That is Trace. If there is enough 
fentanyl in that bag to be detected by Raman, there’s enough 
fentanyl in that bag to kill 22 people if they took it. And that is 
only detectable by a true, true, mass spectrometer. Without the 
tool of the high pressure mass spec MX908 you couldn’t do it. 
You just couldn’t do it. You cant get to the detection limits. And so 


that’s why it’s a total game changer. Without 
it, no officer could ever be 


assured that he is dealing 
with fentanyl. This is the 
technology solution for 
the fentanyl crisis. It is 
indispensable… that’s it. It’s 
going to change the world”  


LEARN MORE
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City of Delaware, OH  
Police piloting new drug testing device
“(The MX908) increases the turn 
around on results…Now, with the 
MX908, testing is local (Marion), 
and results can be returned 
within minutes, allowing court 
proceedings to move forward.”   
- Capt. Adam Moore, City of 
Delaware Police


“It allows agencies to do testing a lot quicker…Now, evidence is 
processed quickly, which in turn gets people into court process 
quickly, which in turn gets them into court-mandated treatment 
quickly.”  - Police Chief Bruce Pijanowski, Delaware, OH


Pijanowski added the device also needs a smaller sample than 
traditional drug tests in order to function, which means officers 
have to handle less potentially dangerous substances. He said 
the police department is “real happy to be involved” with testing 
the device.


LEARN MORE


MX908 is a multi-mission handheld, portable mass spectrometer utilized by elite responders 
conducting chemical, explosive, priority drug and HazMat operations around the world.



https://www.nbc4i.com/news/local-news/marion/pilot-program-using-mobile-analysis-to-safely-test-drug-evidence/

http://908devices.com

https://www.delgazette.com/2022/01/13/dpd-piloting-new-drug-testing-device/





Lt. Jason Findley
Lake County Sheriff's Office - Custody
4913 Helbush
Lakeport, CA 95453
Office: 707-262-4255
jason.findley@lakecountyca.gov
 
CONFIDENTIALITY NOTICE: This communication with its contents may contain
confidential and/or legally privileged information. It is solely for the use of the intended
recipient(s). Unauthorized interception, review, use or disclosure is prohibited and may violate
applicable laws including the Electronic Communications Privacy Act. If you are not the
intended recipient, please contact the sender and destroy all copies of the communication.
 
From: Tom Keller <TKeller@908devices.com> 
Sent: Tuesday, August 26, 2025 4:08 PM
To: Jason Findley <Jason.Findley@lakecountyca.gov>
Subject: [EXTERNAL] Request for Quote
 
Hello Jason,
 
Thank you for reaching out and for your interest in a quote for the MX908.
 
Can you let me know if you already have specifications determined for a TRACE drug identification
solution or if there is still a chance to schedule a demo of the MX908 for your team?
 
MX908_SpecSheet_Drug_2022.pdf
 
MX_WhitePaper_Bulk-vs.-Trace.pdf

MX908 Law Enforcement Testimonial.pdf

Thanks very much,
 

 TOM KELLER
Sales Manager, Field Forensics
tkeller@908devices.com
T: 857-529-6831
M: 480-532-6171

908devices.com | Blog | Twitter | LinkedIn | Facebook

Disclaimer
The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If you are
not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly prohibited and
may be unlawful.

 

mailto:jason.findley@lakecountyca.gov
mailto:TKeller@908devices.com
mailto:Jason.Findley@lakecountyca.gov
https://url.us.m.mimecastprotect.com/s/7UGlCQWRp4h6yKn6UAuyuGh_Sz?domain=acrobat.adobe.com
https://url.us.m.mimecastprotect.com/s/eF5zCR67q9hrzpwrsQCYu16Ty6?domain=acrobat.adobe.com
https://url.us.m.mimecastprotect.com/s/B8g-CVO9x6slREVlcEFKuEuUJm?domain=acrobat.adobe.com
https://url.us.m.mimecastprotect.com/s/s5WUCL9Rk4SPZg0PCBf9uyK5Tj?domain=908devices.com/
mailto:tkeller@908devices.com
https://url.us.m.mimecastprotect.com/s/s5WUCL9Rk4SPZg0PCBf9uyK5Tj?domain=908devices.com/
https://url.us.m.mimecastprotect.com/s/IQ4LCM86l4c5ALp5Fkhku8F2K0?domain=908devices.com/
https://url.us.m.mimecastprotect.com/s/zf71CNkRm4UNGQYNfjiguyVIve?domain=twitter.com
https://url.us.m.mimecastprotect.com/s/cKYvCOYRn4cAygDAIrsyuGR_cc?domain=linkedin.com/
https://url.us.m.mimecastprotect.com/s/YdcyCPN8o4h4k2B4i6tvuxJsmq?domain=facebook.com


 
 



From: Jason Findley
To: Christine McCarty
Subject: RFP
Date: Thursday, August 21, 2025 15:01:00
Attachments: Mail Scanner RFP.pdf

Good afternoon,
 
We are going out to bid on a mail scanner to screen incoming mail for contraband. I see
that your company carries a handheld drug dector. I’m not sure if it would work for our
application but I have attached an RFP in case it would.
 
Jason,
 
Lt. Jason Findley
Lake County Sheriff's Office - Custody
4913 Helbush
Lakeport, CA 95453
Office: 707-262-4255
jason.findley@lakecountyca.gov
 
CONFIDENTIALITY NOTICE: This communication with its contents may contain
confidential and/or legally privileged information. It is solely for the use of the intended
recipient(s). Unauthorized interception, review, use or disclosure is prohibited and may violate
applicable laws including the Electronic Communications Privacy Act. If you are not the
intended recipient, please contact the sender and destroy all copies of the communication.
 

mailto:Jason.Findley@lakecountyca.gov
mailto:cmccarty@anchortex.com
mailto:jason.findley@lakecountyca.gov
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COUNTY OF LAKE 


 


Request for Proposal (RFP) 


for 


 


Inmate Mail Scanner 


 


Issued: August 13, 2025 


 


By:  


 


  Luke Bingham 


  Sheriff/Coroner 


 


 


DUE DATE AND TIME: September 19, 2025 


 


PROPOSAL TITLE: “Inmate Mail Scanner” 


 


 


You are invited to submit proposals in accordance with the requirements of this solicitation, which 


are contained herein.  


 


 


Mail or Delivery: Lake County Sheriff’s Office 


      P.O. Box 489 


1220 Martin Street 


  Lakeport, CA 95453 
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1. Purpose 


The County of Lake is seeking a system that is capable of scanning all incoming inmate mail for 


illicit contraband. Proposal shall be in accordance with the objectives, assumptions, and 


requirements specified in the following Scope of Work.  Respondents are encouraged to suggest 


additions to the Scope of Work that will enhance the existing proposal. 


 


2. Background:  


The Lake County Jail is the only correctional facility within the County of Lake. The jail operates 


24/7, 365 days per year. The rated inmate capacity is 297.  The facility’s current mail scanner is 


no longer operational.  
 


3. General Process:  


3.1 Registration and Inquiries:   


Respondents must register with the County by September 4, 2025, at 2 pm to receive any 


amendments or other communications regarding this RFP.  Respondents failing to register 


assume complete responsibility in the event that amendments or other communications are 


issued.  To register or make inquiries regarding this RFP, contact: 


Jason Findley, Lieutenant 


Jason.findley@lakecountyca.gov 


Lake County Sheriff’s Office 


1220 Martin Street, Lakeport, CA  95453 


Telephone: (707) 262-4255 
 


Respondents may contact only the individual identified above and are specifically directed 


not to contact other Sheriff’s Office or County personnel for meetings, conferences, or 


other technical discussions related to the RFP.  No questions will be answered by other 


Sheriff’s Office or County staff. 


3.2 Respondents’ Conference:  


A mandatory pre-proposal conference will be held on September 4, 2025, at the Lake 


County Jail, 4913 Helbush Drive, Lakeport. If you plan to attend the pre-proposal meeting, 


it is required that you RSVP to the individual listed above no later than August 27, 2025, 


by 5 pm. Failure to attend the mandatory pre-proposal conference will exclude any 


respondents from submitting a bid. Attendance by Zoom will be acceptable.  


The County may accept oral questions during the conference and will make reasonable 


attempts to provide answers prior to the conclusion of the conference.  However, oral 


answers given to oral questions shall not be binding. 


The County reserves the right to decline to respond to any questions if, in the assessment 


of the County, the information cannot be obtained and shared with all potential 


respondents in a timely manner. 


 


3.3 Inquiries/Requests for Additional Information:  
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Email any questions you have, at least five (5) days prior to proposal opening, to the 


following designated County contact(s):  


 


 Name: Jason Findley           


 Title: Lieutenant     


 Email: jason.findley@lakecountyca.gov 


   


 


No communication is to be had with any other County employee regarding this Request for 


Proposal. 


 


Answers to questions received that would change and/or clarify this solicitation will be 


provided in writing to all respondents who have registered. 


   


The County reserves the right to decline to respond to any questions if, in the assessment 


of the County, the information cannot be obtained and shared with all registered 


respondents in a timely manner. 


3.4 RFP Schedule Of Events 


Timetable:    


Issuance of RFP: August 21, 2025 


Mandatory pre-proposal conference: September 4, 2025 


Questions from pre-proposal conference due: September 9, 2025 


Answers will be issued by: September 11, 2025 


RFP submission deadline: September 19, 2025 


 


4. Format and Submission of Proposals   


 


4.1 Proposal Compliance:   


 


In order to enable direct comparison of competing responses, you must submit your Proposal 


in conformity with the requirements stated herein.  Failure to adhere to all requirements may 


result in your Proposal being disqualified as non-responsive.  


 


4.2 Proposal Deadline:   


 


All Proposals must be received no later than the date and time and at the location specified 


on the Title page.  Proposals received after this date and time will not be considered. 


  


4.3 Proposal Content:   


 


Please assemble your Proposal in the following order.  
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a. Cover Letter: A standard business letter must be included, which represents your 


agreement to supply the requested goods and/or services detailed in the RFP. 


 


b. Company Profile: Provide a brief history of your company, and an executive 


summary of your response.  Content should be no more than two pages.  


 


c. Project Understanding and Approach: Provide an overview of your understanding 


of the needs of the County and understanding of the services to be provided, and your 


approach to the work. 


 


d. Scope of Work: Provide your specific proposal to address the Scope of Work outlined 


in Section 6 and Exhibit A below. At the very least, this should describe in detail how 


the service shall be provided and include a description of major tasks and subtasks.  


Include a proposed timeline for completing the work.  If applicable, describe 


administrative and fiscal management of the program, personnel policies, and expected 


use of subcontractors.  


 


e. Pricing: The proposal shall outline the proposed costs of providing the service as 


outlined in the scope of work.  The proposal is to be specific and includes Software 


and Mobile Devices, as well as any additional costs. 


All prices submitted are non-binding at this stage of the procurement process and are 


subject to negotiation.  


Finally, provide a general description of your firm’s preferred approach to contracting 


for your services, including your preferred contract type and compensation schedule. 


f. Distinguishing Features: Highlight the main features that distinguish your company 


from your competition relative to this solicitation.   


 


g. Deviations: State on a point-by-point basis any proposed deviations from full 


compliance with the requirements described throughout this RFP.  You must cite the 


paragraph number or describe the specific location of a requirement specified in any 


attachment for each deviation proposed.  Deviations may be considered, provided that 


you submit an adequate explanation and justification for any proposed.  If none, please 


state so.  


 


h. References: Provide a minimum of three references for which you have provided like 


services in the last 24 months.  Each reference should include company name, address, 


telephone number, and contact. 


 


4.4 Proposal Submission:    


 


Submit to the appropriate location specified on the Title Page (either by mail or delivery), 


seven (7) complete copies of your Proposal in a sealed envelope or package, clearly marked 


on the outside with your company name and return address, the RFP Title, and the due date.   


Faxed proposals will not be considered. 
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5. Evaluation Process    


 


5.1 Evaluation Panel:    


 


Proposals may be evaluated by a panel of current County employees and members of the 


public.  The sole purpose of the evaluation process is to determine which one serves the 


County’s best interest.  The panel’s recommendation will be submitted to the Board of 


Supervisors, or its designee, for consideration. Any final analysis or weighted point score (if 


any) does not imply that one Respondent is superior to another, but simply that, in the panel’s 


judgment, the Respondent selected appears to offer the best overall solution for the County’s 


current and anticipated needs. 


 


5.2 Investigation:   


 


Submittal of a proposal authorizes us to investigate without limitation the background and 


current performance of your company and your present staff.  Discovery of any material 


misstatement of fact may lead to disqualification of a proposal or to cancellation of any 


resulting Contract.  


 


5.3 Pending litigation:   


 


A statement as to whether there is any pending litigation against the Respondent; and if such 


litigation exists, attach an opinion of counsel as to whether the pending litigation will impair 


the Respondent’s performance in a contract under this RFP.  


 


5.4 Organizational Chart:   


 


An organizational chart highlighting the key people who shall be assigned to accomplish the 


work required by this RFP for Safety Check Technology and illustrating the lines of 


authority and designate the individual responsible for completion of each service component 


and deliverable of the RFP.  


 


5.5 Acceptability:   


 


We reserve the sole right to determine whether goods and/or services offered are acceptable 


for our use.  


 


5.6 Award Criteria:   


 


Proposals will be evaluated in relation to all aspects of this Request.  Nevertheless, additional 


weight will be given to the following criteria:  


 


a. Your responsiveness to this RFP. 


b. Your previous performance in providing said service.  
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c. Our perception of your understanding of our objectives and our desired products and 


ability to provide quality assurance, as evidenced by your Proposal, and possibly by 


interviews with you.   


d. The date by which you will have completed the study.  


e. Evaluation of cost in relationship to the foregoing criteria.   


 


6. Scope of Work:   


 


The Lake County Jail has a current rated maximum capacity of 297 inmates. Inmates receive mail 


from unidentified sources Monday through Friday. The mail is a source of introducing contraband 


into the correctional facility. The County wants to prevent the use of the US Mail as a conduit for 


sending illicit narcotics into the facility.  


 


   Bidders are encouraged to submit more than one Proposal in order to reflect the cost   


   of optional approaches or system configurations which may address the Facility’s  


   needs.   


 


SEE EXHIBIT A FOR DETAILED SCOPE OF WORK. 


 
7. Standard RFP Terms and Conditions    


 


With your submission of a proposal, you agree to be bound by the following conditions:  


 


7.1 To the fullest extent allowed by law, RFP’s will not be public record until discussion and 


negotiations with Respondent have been completed, as such premature disclosure would 


jeopardize the County’s and the Respondent's negotiating interests.  If any proposal 


contains trade secrets or other information that is confidential or proprietary by law, 


Respondent shall label all such pages with a stamped annotation such as: 


“CONFIDENTIAL PROPRIETARY TRADE SECRETS, DO NOT DISCLOSE”, 


and further, provide written notification to the County of its request to keep said 


information confidential.  A Respondent’s request for confidentiality must be made in 


writing and enclosed in the envelope containing the proposal.  The proprietary or 


confidential data must be readily separable from the proposal in order to facilitate eventual 


public inspection of the non-confidential portion of the proposal.  


 


7.2 The County reserves the right to cancel this RFP at any time, even after the opening of 


proposals. 


 


7.3 County is not liable for any costs incurred by Respondent in the preparation, presentation, 


or in any other aspect of the Proposal.   


 


7.4 Disposition of Proposal(s) and Contract Award:  


a. All proposals shall become the property of the County. 


b. Failure to furnish all information requested in this RFP or to follow the proposal 


format may disqualify a proposal.  
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c. County reserves the right to accept or reject all or any part of any proposal, waive 


immaterial defects, informalities, irregularities, negotiate with all qualified 


Respondents, and award the contract to the firm or individuals, who, in the sole 


judgment of the County, best serves the interests of the County.  The County may 


terminate negotiations if, in its opinion, they are unsuccessful and begin negotiations 


with other respondents. 


d. A response to this RFP is an offer to contract with the County based upon the terms, 


conditions, scope of work, and/or specifications contained herein.  The County shall 


have no contractual or other obligation to a Respondent under any successfully 


negotiated contract until the contract has been approved and signed by both parties.  


The contents of the proposal submitted by the successful Respondent and this RFP 


will become part of any contract awarded.  


e. Issuance of this RFP in no way constitutes a commitment by the County to procure or 


contract for the articles of goods or services solicited.  


f. Respondents may be required before the award of any contract to show, to the 


complete satisfaction of the County, the necessary facilities, ability, and financial 


resources to provide the services specified in a satisfactory manner.  


 


      7.5.           Sec. 2-46. - Bid Protests.  


46.1 - Any party with a direct financial interest who is aggrieved by any alleged 


material irregularity in connection with the intended award of a bid, may file a 


bid protest with the Purchasing Agent or Assistant Purchasing Agent, where 


such protest is based on alleged violations of Federal, State, or local law or 


ordinance, or alleged material irregularity in either the County's bid invitation or 


in the bid to which an awarded is intended. Generally, non-material 


irregularities in a bid response are those that substantially conform to the bid 


requirements and do not affect the bid price, time, or conditions in such a way as 


to affect the amount of the bid or provide a competitive advantage or benefit not 


allowed to other bidders. Material irregularities in a bid invitation provide a 


competitive advantage or benefit to one (1) bidder that is not enjoyed by other 


bidders. The Purchasing Agent or Assistant Purchasing Agent may determine 


whether an alleged irregularity exists and whether it is material or non-material, 


and shall have the authority to waive non-material irregularities. A bid protest 


must: 


(a)Be written, 


(b)State the specific alleged violation of law or alleged material 


irregularity, 


(c)Request a determination of the appeal, 


(d)Provide a telephone number and email address at which the appellant 


can be contacted, 
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(e)Be filed no later than seven (7) days after the date of the Notice of 


Intent to Award Letter and/or formal Bid Opening (holidays accepted). 


Any protest filed after this time will not be considered. 


46.2 - The party filing the appeal ("appellant") must concurrently transmit a 


copy of all appeal documents and any attachments to all other parties with a 


direct financial interest that may be adversely affected by the determination of 


the appeal. 


46.3- Within seventy-two (72) hours of receipt of the appeal, the Purchasing 


Agent or Assistant Purchasing Agent shall provide written notification to the 


appellant of the determination. A determination under this procedure shall be 


final except that the Purchasing Agent's decision may be appealed to the County 


Administrative Officer in writing within forty-eight (48) hours from the 


Purchasing Agent's or Assistant Purchasing Agent's notification to the appellant.  


7.6. Respondent shall indemnify and defend County and its officers, employees, and agents 


against and hold them harmless from any and all claims, losses, damages, and liability for 


damages, including attorney's fees and other costs of defense incurred by County, whether 


for damage to or loss of property, or injury to or death of person, including properties of 


County and injury to or death of County officials, employees or agents, arising out of, or 


connected with the use of any copyrighted or uncopyrighted composition, secret process, 


patented or unpatented invention, articles or appliances furnished or used under this 


Request and any subsequent Contract, unless such damages, loss, injury or death is caused 


solely by the negligence of County. 


 


7.7. Default by Respondent:   In case of default by the successful Respondent, the County may 


procure the articles or services from other sources and may deduct from any monies due, 


or that may thereafter become due to the Respondent, the difference between the price 


named in the Purchase Order, Contract, or Agreement with said Respondent and the 


County’s subsequent cost to obtains substitute articles or services.   Prices paid by the 


County must be considered the prevailing market price at the time such purchase is made. 


 


7.8. The County reserves the right to amend, alter, or change the rules and conditions contained 


in this RFP prior to the deadline for submission and to request additional data after the 


deadline.  If it becomes necessary to do so, an addenda or supplements to the RFP will be 


issued and shall become a part of the RFP.  The County is not responsible for any other 


explanation or interpretation. It is the responsibility of the Respondent to ensure that he/she 


has received all addendums and/or supplements prior to submitting a proposal.   


 


7.9. It is the County's intent that this Request for Proposal (RFP) permit competition. It shall 


be the Respondent's responsibility to advise the County in writing if any language, 


requirement, specification, etc., or any combination thereof, inadvertently restricts or limits 


the requirements stated in this RFP to a single source. Such notification must be received 


by the County not later than ten (10) days prior to the date set for acceptance of proposals.  
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7.10. Errors and Omissions: If prior to the date fixed for submission of proposals, a respondent 


discovers any ambiguity, conflict, discrepancy, omission, or other error in the RFP or any 


of its exhibits, it shall immediately notify the designated County contact of such error in 


writing and request modification or clarification.  Modifications and clarifications will be 


made by written addenda and distributed to all parties who have been furnished or who 


have requested the RFP. 


 


7.11. Right to Refuse Personnel: The County reserves the right to refuse, at its sole discretion, 


any subcontractors or any personnel provided by the prime contractor or its subcontractors.   


 


7.12. Security and Confidentiality: To preserve the integrity of the security and confidentiality 


measures integrated into County operations, any Respondent required to come in contact 


with confidential County information in order to respond to this RFP and/or to perform the 


services solicited may be required to sign and submit a Confidentiality Statement.  


Successful Respondent’s personnel and/or subcontractors who may require periodic access 


to secured areas within the County may be required to wear security identification badges.  


Badges will be issued to individuals only after satisfactory completion of a background 


check.   Any such confidentiality and/or security measures will be part of the contract.  


  


7.13. Insurance: Successful Respondent agrees to comply with the County’s standard insurance 


provisions, which are available upon request.  


 


7.14. Governing Laws: The laws of the State of California will govern any purchase order 


entered into between the County and the selected Respondent.  


 


7.15. Each Respondent shall inform themselves of, and the successful Respondent awarded a 


contract shall comply with, State and local laws, statutes, regulations, ordinances, and 


generally accepted industry standards relative to the execution of the material supplied or 


work performed.   This requirement includes, but is not limited to, applicable regulations 


concerning employment of labor, protection of public and employee safety and health, 


environmental protection, the protection of natural resources, fire protection, burning and 


non-burning requirements, permits, fees, and similar subjects. 


 


7.16. This RFP supersedes all proposals, oral and written, and all negotiations, conversations, or 


discussions heretofore and between the parties related to the subject matter.  


 


7.17. The County’s obligation for payment of any contract beyond the current fiscal year end is 


contingent upon the availability of funding from which payment can be made.  No legal 


liability on the part of the County shall arise for payment beyond June 30 of the calendar 


year unless funds are made available for such performance. 
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EXHIBIT A 


 


1. Introduction 


The County is seeking proposals from qualified vendors to provide, install, and support an advanced 


mail scanning solution for inmate mail and parcel inspection. The solution must enhance 


institutional safety by detecting illicit substances, including synthetic drugs and contraband, in 


mailed correspondence without requiring the envelope or package to be opened. The system should 


also support scanning of larger items, including books and parcels. 


This Scope of Work outlines the functional, technical, and operational requirements for the 


proposed solution. 


2. Objectives 


• Prevent the introduction of illicit substances through inmate mail. 


• Reduce staff workload by automating mail screening processes. 


• Maintain the privacy of correspondence to the extent possible, while ensuring institutional 


security. 


• Enable scanning of a wide range of mail formats, including envelopes, books, and parcels. 


3. System Requirements 


3.1 General Capabilities 


The proposed inmate mail scanner must: 


• Detect the presence of illicit substances, including but not limited to: 


o Synthetic cannabinoids (e.g., K2/Spice) 


o Methamphetamine 


o Cocaine 


o Fentanyl and other opioids 


o LSD and other impregnated paper drugs 


• Operate without the need to open envelopes or dismantle mail items. 


• Support scanning of: 


o Standard envelopes 


o Large envelopes and padded mailers 







REQUEST FOR PROPOSAL 
 LAKE COUNTY JAIL 


 
RFP # 261401 


 
• 3.2 Detection Technology 


The system must use non-invasive technology capable of identifying trace amounts of illicit 


substances through sealed materials. 


 


3.3 Performance Specifications 


• Must provide near real-time detection (<30 seconds per item). 


• Should identify specific threat substances with low false positive rates. 


• Should generate visual or digital reports indicating: 


o Substance type 


o Area of detection 


o Date/time and item identification 


3.4 Reporting 


• Exportable data and scan results for use in investigations and reporting. 


• Secure data storage and retrieval of scan history. 


4. Installation and Training 


• Vendor must deliver, install, and configure the scanning system(s) at the designated facility 


location(s). 


• Provide on-site and/or virtual training for staff, covering: 


o Operation and maintenance of the equipment 


o Detection protocols and interpretation of scan results 


o Health and safety procedures 


• Provide comprehensive user and maintenance manuals. 


5. Maintenance and Support 


• Provide a warranty period of no less than 12 months. 


• Offer ongoing maintenance and technical support options post-warranty. 


• Ensure availability of software updates and firmware patches. 
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6. Evaluation Criteria 


Proposals will be evaluated based on the following: 


• Compliance with technical specifications 


• Demonstrated detection accuracy and efficiency 


• Cost of equipment, installation, and support 


• Training and support plan 


• Vendor experience and references from similar deployments 


7. Deliverables 


• Fully functional inmate mail scanning system(s) 


• Training for designated staff 


• Installation report and testing certification 


• Maintenance schedule and support contacts 


• Documentation including user guides, SOPs, and maintenance protocols 


8. Proposal Submission Requirements 


Vendors must include: 


• Detailed technical specifications of the proposed solution 


• Description of detection capabilities and technologies used 


• Itemized pricing for equipment, installation, training, and support 


• Company qualifications and relevant experience 


• Estimated delivery and installation timeline 
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The following RFP Schedule of events represents the County’s best estimate of the schedule that 


shall be followed.  Unless otherwise specified, the time of day for the following events shall be 


between 8:00 am and 5:00 pm, Pacific Time.   


The County reserves the right, at its sole discretion, to adjust this schedule as it deems necessary.  


Notification of any adjustment to the schedule of events shall be provided to all respondents who 


submitted a letter of intent to propose. 


  


                                                           EVENT                                                                      DATE                 


TIME 


County Issues RFP 8/21/25 12:00 pm 


Deadline for respondents with a disability to make accommodation 


requests 


8/27/25 1:00 pm 


Mandatory pre-proposal conference  9/4/25 10:00 am 


Deadline for written questions 9/9/25 5:00 pm 


County issues responses to written comments 9/11/25 12:00 pm 


Deadline for submitting a proposal 9/19/25 3:00 pm 


County completes technical evaluations 10/16/25 10:00 am 


County contacts respondents for interviews, if needed 10/21/25  


Conclusion of contract negotiation and contract signing 11/21/25  


Anticipated contract start date 12/15/25  


 








