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WHAT IS THE CHARM LAKE 
COUNTY PROJECT?

Phase 1:  2-year planning grant from National Institutes 
of Health (2023-2025)

01 | ABOUT

Co-led by Tracking California and Big Valley Band of 
Pomo Indians

Goals:
1. Convene a diverse working group of Tribal and local 

governments, NGOs, and community advocates

2. Learn how extreme heat, harmful algal blooms 
(HABS), and other climate-driven events impact Lake 
County residents

3. Develop a plan to improve coordination and 
planning during heat events, HABs, and other 
climate-driven emergencies



WORKING  GROUP
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Tribes
Big Valley Band of Pomo Indians
Habematolel Pomo of Upper Lake
Middletown Rancheria of Pomo Indians
Robinson Rancheria of Pomo Indians
Scotts Valley Band of Pomo Indians

CBOs/NGOs
The Essential Public Information Center
Latinos United
North Coast Opportunities
Red Cross of America, Community

Adaptation Program  

Lake County Agencies
Adult Services
Area Agency of Aging
Community Development
Health and Human Services
Office of Climate Resiliency
Office of Emergency Services
Public Health Department
Social Services
Tribal Health
Water Resources Dept

Municipalities
City of Clearlake
City of Lakeport

State Agencies
CDPH, Office of Health Equity



Representing all towns and 
Tribes in Lake County

From communities most impacted by 
extreme heat, wildfires, harmful algal 
blooms, and other climate-driven events

Information and guidance from
local and regional partners

INTERVIEW 
PARTICIPANTS

WORKING GROUP 
MEETINGS

SURVEY 
RESPONDENTS

CLIMATE RESILIENCE 
RESOURCES

Compiled as part of the asset and needs 
assessment and publicly available on the 
CHARM website
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COMMUNITY 
DATA 

COLLECTION



WHO IS AT RISK IN LAKE COUNTY
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Seniors Unhoused 
people 

Outdoor workers Physical 
disabilities

Mobile home 
residents

People with 
chronic illness

Limited 
transport

Exposure to 
Clear Lake

Mental health 
challenges

Substance use 
disorders

Durable medical 
equipment

Tribal members



STRATEGIES FOR RESILIENCE

Resilient homes and housing security

Resilience centers

Transportation

Communication and coordination

Education and training

Data and monitoring 
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ROADMAP PREVIEW

https://trackingcalifornia.org/projects/charm/roadmap

03 | ROADMAP

A web-based report of what we learned, 
focused on the most vulnerable 
communities and strategies for resilience 

https://trackingcalifornia.org/projects/charm/roadmap


WHAT’S NEXT?

Is the Roadmap helpful to your work? 

Do you have feedback on things you’d like to see included or 
corrected? 

This QR code will send you to our eval form, or please reach out

Gathering feedback
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CHARM Roadmap Eval Form

Who else should know about the Roadmap?

Sharing the Roadmap



CHARM PHASE II

04 | NEXT

• 4-year intervention research project funded by NIH

• Focus on at-risk groups: seniors, unhoused individuals, Tribal members, and outdoor workers

• “Does participation in a Climate Adaptation & Resilience Intervention improve resilience to 
extreme heat and other climate-driven events?”

Project Collaborators

• Barrio Resiliency

• Big Valley Band of Pomo Indians

• CA Tribal Emergency Response & 
Relief Agency

• Clearlake Senior Center

• Habematolel Pomo of Upper Lake

• Lake County Behavioral Health

• Lake County Office of Climate 
Resiliency

• Lakeport Senior Center

• Red Cross

• North Coast Opportunities



Appreciation and thanks to our funder, partners, the CHARM Working Group, and survey and interview participants  



Susan Paulukonis | susan.paulukonis@trackingcalifornia.org

Sarah Ryan | sryan@big-valley.net

Scarlet Sands-Bliss | scarlet.sandsbliss@trackingcalifornia.org 

Michelle Wong | michelle.wong@trackingcalifornia.org

CHARM Roadmap |  trackingcalifornia.org/projects/charm/roadmap 

Thank you
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