ATTACHMENT “A-1” — SCOPE OF WORK
County of Lake Housing Rehabilitation Program (PROGRAM)

PROGRAM OBJECTIVE

The purpose of the PROGRAM is to complete rehabilitation of eligible housing units located in
the unincorporated areas of the County of Lake. The units must be occupied by members of
the Low to Moderate Income Group (LMI) as defined by the U.S. Department of Housing and
Urban Development (HUD) and HCD.

PROGRAM GOALS
AGENCY will assist COUNTY in the achievement of the following PROGRAM goals by the
contract expiration date:

1. Complete an estimated ten (10) single-family housing rehabilitation projects as required
to fully expend COUNTY’s housing rehabilitation loan fund.

PROGRAM SERVICES

COMPENSABLE SERVICES: AGENCY will perform the following compensable services as outlined
in PROGRAM GUIDELINES in implementation of PROGRAM activities, including administration
and expenditure of HOME Program Income.

1) Refinement of housing rehabilitation program plans, procedures and forms: subject to
review and approval by COUNTY, AGENCY will establish, or make any necessary revisions to, the
housing rehabilitation program design and procedures (including but not limited to the
priorities among applicants and among rehabilitation measures, the limits and structure of
financial assistance, and the recapture and affordability policies), as well as any other necessary
forms, documents or sample contracts.

2) Outreach: AGENCY will conduct sufficient advertisement of the housing rehabilitation
program and other forms of outreach to ensure that enough eligible applicants participate in
the program to meet the housing rehabilitation program goals.

3) Intake/assessment of eligibility: AGENCY will assist property owners and residents in the
completion of applications to permit eligibility determinations for rehabilitation assistance.
AGENCY will make provision for translation services to meet the needs of non-English-speaking
applicants. In the event of applicants who have impaired mobility or other disabilities, AGENCY
will make provisions for completing the application at the applicant’s residence or other
acceptable procedures for ensuring equal access to services.

Initial eligibility determination of households/structures will be made by the AGENCY on the
basis of satisfaction of income requirements, the apparent need for rehabilitation measures to
correct relevant housing code or Housing Quality Standard (HQS) deficiencies, and any other
pertinent criteria set forth in the approved program design.



4) Work write-ups: for each eligible unit to be assisted, AGENCY will complete a detailed work
write-up of the rehabilitation to be performed, including estimated costs of each activity,
materials to be used, and industry or regulatory standards to be met. This write-up will be
initialed and dated by the homeowner.

5) Solicitation and selection of contractors: AGENCY will assist approved applicants in the
identification, proper solicitation, and selection of contractors qualified to perform the
authorized rehabilitation of eligible housing units. AGENCY will provide forms and sample
contract formats for the applicants to use in contracting with the contractors and will assist the
applicant in ensuring that the description of the work contained in any contracts with
contractors is accurate and complete.

6) Loan Review Committee: COUNTY will establish and maintain a loan review committee. The
loan review committee will review all loan recommendations presented to it by the AGENCY.
No loan will be made under the housing rehabilitation program without the approval of a
majority of the members of the loan review committee.

7) Loan closing: With the authorization of the County Loan Review Committee, the AGENCY
will execute all necessary documents and will coordinate with COUNTY the drawdown of funds
as necessary to cover the expenses of approved applicants for activities authorized by executed
loan agreements. The loan documents executed with applicants will include explicit provisions
describing a) the occupancy requirements and other standards to maintain the eligibility of the
HOME expenditures, and b) the conditions and procedures under which late payment penalties,
default and/or foreclosure will occur.

8) Periodic and final inspections: AGENCY will perform periodic site visits to ascertain that
approved and contracted rehabilitation work is proceeding properly and satisfactorily, will
authorize (with the owner’s written approval, including signature and date) appropriate change
orders, and will mediate in the event of owner dissatisfaction with the work done by the
contractor.

9) Approval of contractor payments: as rehabilitation progresses and as invoices are submitted
by contractors, AGENCY will verify that the expenses are reasonable and the work has been
completed properly (including a sign-off by the owner), and will authorize drawdown of funds
from COUNTY, and disbursement to the contractors.

10) Loan servicing/loan portfolio management: AGENCY will assist COUNTY in managing the
housing rehabilitation loan portfolio through the following tasks: reviewing loan status reports
provided by COUNTY to determine loan clients in violation of the terms of their loan,
corresponding with loan recipients who are in violation of the terms of their loan, suggesting
remedies to both the COUNTY and loan recipient to correct any violations, and reviewing



employment and income status at the request of COUNTY. Costs for loan portfolio
management will be billed to the County under General Administration.

11) Maintenance of case files and other records: for each applicant, AGENCY will maintain case
files, including application and documentation of eligibility, work write-ups, the assistance
agreement between the property owner and COUNTY (along with repayment provisions,
documentation of liens and any other forms of security), contractor selection criteria, copy of
contract between owner and contractors, documentation on all necessary licenses and permits,
site visit/inspection reports (including final inspection), change orders, and approved contractor
invoices for payment (with owner sign-off). AGENCY will also maintain appropriate information
on persons residing in the property, including a list or lists identifying persons in a project
immediately before the project, after project completion, and those moving in during the
project, as well as information on those displaced or temporarily relocated.

PROJECT SCHEDULE

Unless amended by mutual written agreement by AGENCY and COUNTY, AGENCY will perform
the described housing rehabilitation tasks and complete the rehabilitation of eligible units in a
timely manner.

OTHER PROGRAM REQUIREMENTS

1) Affordability provisions (Not Applicable for HOME): for activities benefiting low- and
moderate-income persons, AGENCY must adopt and make public the COUNTY’s standards
for determining that for rental housing assisted under the program, the rents of units
occupied by low- and moderate-income persons are "affordable.”

2) Davis-Bacon requirements and other Labor Standards: these statutes require the payment
of prevailing wages for HOME-assisted construction work, including construction or
rehabilitation of residential property containing eight units or more, in excess of $2,000.
The Contract Work Hours and Safety Standards Act also applies to such activities.

3) Historic Preservation [16 U.S.C. 470 et seq. and 36 CFR Part 800]: these requirements
mandate (a) consultation with specified agencies having responsibility for historic
preservation to identify properties listed (or eligible for inclusion) in the National Register of
Historic Places that may be subject to adverse effects by the proposed HOME activities, and
(b) compliance with procedures or other requirements to avoid or mitigate such adverse
effects.

4) National Flood Insurance Program: if a community has had notice for more than a year that
an area has been identified by FEMA as having special flood hazards, HOME funds cannot be
spent for acquisition or construction purposes within that area unless the community is
participating in the National Flood Insurance Program and such insurance has been
purchased for the properties in question.



5)

6)

B U N UL G U U N U N

Relocation, Real Property Acquisition, and One-For-One Housing Replacement: The
acquisition of real property for a HOME-assisted project and the displacement of any person
(family, individual, business, non-profit organization or farm) as a direct result of
acquisition, rehabilitation, demolition or conversion for a HOME-assisted project must
comply with 49 CFR part 24. AGENCY must also conduct its HOME activities so as to
minimize displacement, and if displacement occurs, the displaced persons or entities must
be provided assistance consistent with the Uniform Relocation Act, as amended, or Section
104(d), as applicable. In addition, there must be a one-for-one replacement of any
occupied (or vacant, occupiable) low- and moderate-income dwelling that is demolished or
converted to another use in connection with a HOME-funded activity.

Lead-based Paint [24 CFR Part 35]: There is a general prohibition against the use of any
lead-based paint in connection with any HOME activity involving the construction or
rehabilitation of residential structures. If the structure was constructed prior to 1978, the
tenants or purchasers must be notified of the hazards of lead-based paint poisoning; and,
depending on the level of Federal assistance made available to the structure, paint
inspection, risk assessment, treatment and/or abatement must be provided.



