Amendment No. 1to MEMORANDUM OF UNDERSTANDING
Between
LAKE COUNTY BEHAVIORAL HEALTH SERVICES
And
LAKE COUNTY CONTINUUM OF CARE

For COLLABORATIVE APPLICANT AND LEAD AGENCY SERVICES

WHEREAS, on or about February 27, 2024, Lake County Behavioral Health Services
(LCBHS) and Lake County Continuum of Care (LCCoC) entered into a Memorandum of
Understanding (MOU) Between Lake County Behavioral Health Services (LCBHS) and Lake
County Continuum of Care (LCCoC) for Collaborative Applicant and Lead Agency Services;
and

WHEREAS, the parties to the MOU now wish to amend the MOU to add street outreach
services and

WHEREAS, this Amendment clarifies role of LCBHS providing street outreach to the
community in accordance to the Encampment Resolution Grant that LCCoC has received
from the California Department of Housing and Community Development (HCD) for the
purpose of safely transitioning individuals into stable housing and improve health and
safety, of which LCBHS manages in the role of the Collaborative Applicant, including the
funding for said activities and

WHEREAS, the LCCoC is subject to federal regulation 24 C.F.R. Part 578, the County’s
Purchasing Ordinance would not apply and funding of that grant can be transferred to
LCBHS to fulfill street outreach activities.

NOW THEREFORE, the parties hereto agree as follows:

The following provisions are hereby added to Section 2, of Attachment 1, “Description of
Services”, of the MOU:

C. LCBHS staff will provide street outreach to identify unsheltered encampments
across the community.

D. LCBHS staff will provide referrals and assistance for those that are unsheltered to
leave the encampments and seek shelter in more secure locations such as
emergency housing in one of three shelters in the community, safe parking, and any
other sites that are deemed to provide shelter such as warming centers.
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E. LCBHS staff will enroll those served into the Coordinated Entry System to match
individuals with available housing services.

F. LCBHS staff will provide referrals to additional community services such as
behavioral health, medical care, obtaining benefits, domestic violence assistance,
education settings, additional housing services, and other community-based

services.

G. LCBHS staff will coordinate encampment site closure with local county and city
staff (i.e. law enforcement, code enforcement), health providers, and community-
based organizations.

H. LCBHS staff will utilize LCCoC’s Homeless Management Information System (HMIS)
to record contacts, numbers serviced, disposition of individuals to housing, and
other data deemed necessary by the LCCoC to track progress.

I. Estimated annual budget expended by LCBHS:

Total

Category Description Estimated Cost 3yr Cost
Personnel 2 CSA 900 hr @ 18,000 $36,000.00 | $108,000.00
Hygiene kits, blankets, bottled water,
transit passes for clients,
Program Supplies environmental protection, survival kits $12,000.00 23127.00
Transportation Fuel, maintenance, $10,000.00 $30,000.00
Transitvan $45,000.00
Vanonetime cost | Upfittingvan $80,000.00 $125,000.00
$58,000.00 $286,127.00

Total Estimated Annual Budget: $58,000

One-Time Cost: $125,000

Except as specifically modified herein, all other terms and conditions of the initial MOU

shall remain in full force and effect.
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