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ORGANIZATIONAL ACTIVITIES

20 internal interviews will 
all staff and Directors

10 external interviews 
with partner 
organizations

2 all-day, in-person 
professionally facilitated 
workshops

Ongoing implementation 
planning efforts

STRATEGIC PLANNING ANNUAL REPORT
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STRATEGIC PLANNING

Dedicated to the locally led, community-driven 
conservation and restoration of Lake County’s 
natural and working lands.

Goal 1: Strong cooperation and partnership with Tribes, public agencies, non-profit organizations, and other entities

Goal 2: Healthy, resilient forests throughout Lake County

Goal 3: Ecological resilience and financial viability for Lake County’s farms and ranches

Goal 4: Healthy watersheds that support wildlife and communities

Goal 5: Deeper community connection to the unique ecology of Lake County and increased visibility and understanding of 

LCRCD and our work

Goal 6: Sustainable funding for LCRCD programs and operations

Goal 7: A dynamic and high-functioning staff and Board of Directors

GOALS
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FINANCES

Our annual budget growth continues with a $3.3M 
budget in Fiscal Year 2025-2026 as compared to 
$2.2M in Fiscal Year 2024-2025.

ANNUAL BUDGET GROWTH

FISCAL YEAR 2025-2026
Program Area
Forest Health: 55.2%
Sustainable Agriculture: 2.8%
Watershed Restoration: 25.1%
Lake County Fire Safe Council: 5.0%
Climate Partnerships: 8.4%
Operations: 3.5%

Funding Source
State: 71.1%
Federal: 19.8%
Local & Private: 4.2%
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WATERSHED RESTORATION

PROGRAM HIGHLIGHTS

FOREST HEALTH

SUSTAINABLE AGRICULTURE

LAKE COUNTY FIRE SAFE COUNCIL La
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Fire in Hand, Healing Lands

$7.3M, 2025-2029

Hazard tree removal along critical evacuation routes 
and private properties within and adjacent to the County 
right-of-way 

Reducing wildfire risk and completing fuels reduction 
activities with an ecocultural focus on 1,100 priority 
acres through prescribed and cultural fire

U.S. FOREST SERVICE - COMMUNITY WILDFIRE DEFENSE GRANT (CWDG)
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Revitalizing Lake County Agriculture, Phase 1

$500,000, 2026-2028

● Community engagement
● Mapping and economic analysis
● Evaluation of incentivizing tools
● Integration with County planning

The project team includes: Community Development 
Department, Department of Agriculture, Lake County 
Farm Bureau, Lake County Land Trust, Lake County 
Winegrape Commission, Middletown Rancheria Band of 
Pomo Indians, and North Coast Opportunities.

DEPARTMENT OF CONSERVATION - SUSTAINABLE AGRICULTURAL LANDS CONSERVATION PROGRAM (SALC) PLANNING GRANT
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WATERSHED RESTORATION
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Clearlake Oaks Revitalization Initiative, Phase 1a

$2.3M, 2026-2028

Phase 1a: 65% planning & design, 2026-2028
Phase 1b: 100% planning & design, 2028-2030
Phase 2: Schindler Creek habitat restoration, 2030-2033
Phase 3: Clear Lake Keys rehabilitation, 2033-2036

The project team includes: Elem Indian Colony, HANA Resources, 
Lake County Land Trust, McMillen, Native Sage Consulting, 
Pinecrest, Robinson Rancheria of Pomo Indians, U.S. Geological 
Survey, and Wolf Creek Archaeology.

CALIFORNIA NATURAL RESOURCES AGENCY (CNRA) - GENERAL FUND VIA THE BLUE RIBBON COMMITTEE FOR THE REHABILITATION OF CLEAR LAKE
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Lake County Fire Safe Council

Lake County Fire Safe Council convenes 
partners to coordinate wildfire resilience 
work and standardize messaging across Lake 
County and empowers all residents with the 
educational, physical, and financial resources 
to proactively protect their family, property, 
and community from wildfire.
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Collaboration with the County of Lake
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County 
Contracts

Adaptation Planning Grant Program

Base Funding

Defensible Space: Round 2

Goat’s Rue

Lake County Biomass Aggregation Pilot Project

Revitalizing Lake County Agriculture, Phase 1

Secure Rural Schools



Looking Ahead

New office space

New website (coming soon!)

Growing staff capacity
Watershed Restoration Program Manager
Communications & Outreach Specialist

New and expanded partnerships
CAL FIRE
Clear Lake Keys POA
Lake County Farm Bureau
Lake County Land Trust
Mendocino National Forest
Robinson Rancheria of Pomo Indians
Tribal EcoRestoration Alliance
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Dedicated to the locally led, community-driven conservation 
and restoration of Lake County’s natural and working lands.

Contact Us Lake County Resource Conservation District
889 Lakeport Blvd.
Lakeport, CA 95453

lakercd.org (update underway!)
info@lakercd.org
707-263-4180 - #

julia.sullivan@lakercd.org
707-394-5440



Thank you!


