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Summary 
 MOSTLY PROGRAMMATIC PROJECT - 3 YEAR PERIOD $1.6 M

 Proposed $500,000 match from County Cannabis Funds 

 $300,000 for 3 years of this proposed project 

 $200,000 for 2 years following this project  SUSTAINABILITY 

 NEED FOR THIS WORK

 Direct connection between storm water runoff and lake water 

quality 

 Previous Lake Research, Permits and Programs 

 Sure Bet! UC Davis / USGS conclusion Improve SW 

infrastructure to reduce external loads of P & N 

 NOT AN ISSUE OF GRANT WRITING ABILITY BUT FIT

 WRD awarded $3.4M in grants Non-stormwater - since 2018

 WRD not awarded for $2.8 M in Storm Water / Nutrient 

Reduction Related Grants – since 2018 



Task 1. Project Administration - $180,590  

 Lake County Watershed Protection District

 Clean Water Program Oversight and Participation  

 County of Lake, Lakeport, Clearlake 

 Legal, Database Management, Purchasing, 

Monitoring, Training, Reporting  

 History of Success 

 Clean Water Program Management Council 

 Formerly Storm Water Advisory Board 



Lake County Clean Water Program 

Management Council

Party Primary Representative Secondary / Alternate 

Lakeport City Council Mireya Turner Michael Green

Lakeport – Storm water Coordinator Bonne Sharp Jenni Byers

County of Lake Board of Supervisors Eddie “EJ” Crandell Bruno Sabatier 

County of Lake Watershed Protection District Marina Deligiannis Scott DeLeon 

County of Lake – Storm water Coordinator Angela De Palma –Dow Daniella Cazares 

Clearlake City Council Joyce Overton Russ Cremer

Clearlake – Storm water Coordinator Kylie Clark Adeline Brown 



Task 2. Infrastructure 

Assessment & Improvement 

Planning - $322,425

 Lake County Watershed Protection 

District

 Consultant 

 Include: 

 On-The-Ground Assessment of Structural 

Control of Storm Water Infrastructure 

 Prioritization of system upgrades 

 Upgrade designs and plans



 Assess & Evaluate Old, Existing Infrastructure (Left) 

 Prioritize and Design New Storm Water Infrastructure (Right) 

 Efficient and Effective 





Task 3. Storm Water Management Policy and 

Program Review and Improvement - $339,200

 Lake County Watershed Protection District, 

Lake County, Lakeport, Clearlake  

 Consultant 

 Policy Review & Upgrade 

 Ordinances, Storm Water Management Plan

 Program Review 

 Execution, enforcement, among departments 

& jurisdictions 

 Identify true cost, identify Staff needs, O & M 

for sustainability of program 



Task 4. Trash Plan 

Implementation -

$706,700
 Lake County Water Resources, 

Public Services, Code 

Enforcement, 

 Lakeport, Clearlake  

 Services and contractors 

 Solid Waste Removal & Enforcement 

 Adopt a Drain / Adopt a Street 

Program 

 Creek And Streets Clean Up Events 

& Programs 

 Illicit Discharge Spill Response



Task 5. Outreach and Education - $179,300 

 Lake County Watershed Protection 

District, Lake County, Lakeport, 

Clearlake   

 Create Educational Content 

 Materials & Curricula 

 Create Outreach Content and 

Distribution 

 All formats (video, audio, digital, 

interactive) 

 Create Legacy of Storm Water and Water 

Quality Awareness and Appreciation in 

Lake County 
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1.0 Project 

Administration 

1.1 Project Coordination (multiple staff) x x x x x x x x x x x x x x

1.2 Accounting x x x x x x x x x x x x

1.3 Legal / County Counsel x x x

1.4 Data Collection, Analysis, Summary, Reporting* x x x x x x x x x x x x

1.5 Supplies, Office and Field Materials* x x x x x x x x x x x x

1.6 Monitoring (nine sites, multiple events, multiple staff)* x x x x x x
x x

1.7 Purchase Monitoring Supplies* x x x x x x

1.8 Purchase and install Software x x x x x

1.9 Conduct Training x x x x x x x x

2.0 Infrstructure 

Assessment and 

Improvement 

Planning 

2.1 Consultant RFP Development, Selection, Agreements, Meetings, Facilitation x x x

2.2 Storm Water System Infrastructure Assessment x x x x x x

2.3 Storm Drain Upgrade Prioritization x x x x x x

2.4 Upgrade Designs and Engineering Plans x x x x

2.5 Final Reporting and Presentations x x

3.0 Storm Water 

Management P & P 

Review and 

Improvement 

3.1 Consultant RFP Development, Selection, Agreements, Meetings, Facilitation 
x x x

3.2 Task Coordination (tracking, faciliation, meeting, reporting) 
x x x x x x x x x x x x

x x

3.3 Policy Review and Improvement Plan (Ordinance, Storm Water Management Plan)
x x x x x

3.4 Program Review and Improvement Plan (Execution, Implementation of the policy, multiple 

jurisdictions & departments ) 
x x x x x x x

3.5 Storm Water Improved Policy and Program Reporting and Reccomendations (Draft 

updated ordinance, program needs, O & M funding cost estimation etc.) 
x x x x x x x x x

4.0 Trash Plan 

Implementation 

4.1 Task Coordination (Trash Workgroup Facilitation) x x x x x x x x x x x x x x

4.2 Creek Clean up Events x x x x x x x x

4.3 Solid Waste Removal and Enforcement (towing, dumping, vessel pick up)* ~higher 

estimates x x x x x x x x x x x x

4.4 Adopt a Drain / Street Program x x x x x x x x x x x x x x

4.5 Illicit Dicharge, spill response program audit and tracking x x x x x x x x x x x x

4.6 Purchase Materials and Supplies x x x x x x

5.0 Outreach and 

Education 

5.1 Task Coordination and Facilitation* x x x x x x x x x x x x x x

5.2 Outreach Coordinator (Interns, Civic Spark Fellows) x x x x x x x x

5.3 Materials (factsheets, brochures, billboards, signs) x x x x

5.4 Digital marketing (social media, ads) x x x x x x

5.5 Stormwater PSA and videos x x x x x x



Thank you for your consideration! 

QUESTIONS?  

LAKE COUNTY WATERSHED

PROTECTION DISTRICT

(707)263-2344

PROGRAM CONTACT: 

ANGELA D. DOW

ANGELA.DEPALMA-

DOW@LAKECOUNTYCA.GOV







Examples of Success

 Annual Baseline Monitoring


