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Lake County Audit Committee Bylaws

. Name

The name of this organization shall be the Lake County Audit Committee.

[l. Membership

Section 1: This Committee shall consist of six members, all of whom are residents of
Lake County. Representation shall consist of: two members of the Lake County Grand Jury,
one member of the Board of Supervisors, the County Administrative Officer, the County
Auditor-Controller and one member of the general public.

Section 2: The Lake County Board of Supervisors shall appoint a member of the Board
of Supervisors to serve on the committee. The Lake County Grand Jury shall appoint two
members to serve on the Committee. Appointments shall be made annually.

Section 3: A vacancy on the Committee shall exist upon the death, resignation, or
termination of qualification for which the appointment was made.

Ill. Officers

Section 1: The officers of the Committee shall consist of a Chairperson, who shall be the
County Auditor-Controller, and Vice- Chairperson, who shall be the County Administrative
Officer. The Chairperson shall provide a secretary to take minutes at all Committee meetings.

Section 2: The duties of the officers shall be as follows:

1. The Committee Chairperson shall preside over meetings of the Committee and shall be
the official representative of the Committee in presenting reports to the Board of Supervisors and
shall coordinate the Committee's activities and may appoint appropriate subcommittees or ad hoc
committees.

2. The Vice-Chairperson shall assume the duties of the Chairperson in his or her absence.
IV. Meetings

The Committee shall meet as necessary, upon a minimum of three days advance notice to all
committee members. The presence of at least fifty percent of the current membership shall
constitute aquorum. A majority vote of the Committee's membership shall be required to take
any action. There shall not be voting by proxy or other indirect representation. Committee
meetings shall be held in compliance with the Brown Act.



V. Powers

The powers of the Committee shall be advisory only and it shall not be empowered to bind the Lake
County Board of Supervisors, the Lake County Grand Jury or other County officers. Itisthe responsibility
of the Board of Supervisors to give bona fide, good faith considerations tothe recommendations and
resolutions of the Committee.

VI. Duties

The duties of the Committee shall include the following:

Sectionl: The Committee shall be responsible for selecting anindependent audit firm to audit
the County's financial records.

Section 2: The Committee shall meet with the audit firm as necessary priorto, during and after
the annual Audit Report has been prepared.

Section 3: The Committee shall review the findings of the Audit Report and shall meet with
County department heads relative to the report, as necessary. Department heads shall be required to
respond to Audit findings by indicating one of the following:

1. The respondent agrees with the finding.

2. The respondent disagrees wholly or partially with the finding, in which case the responder shall
specify the portion of the finding that is disputed and shall include an explanation of the reasons
therefor.

The department headshall also report tothe Committee one of thefollowing actions:

1. The Audit recommendation has been implemented, with a summary regarding the implemented
action.

2. The Audit recommendation has not yet been implemented, but will be implemented in'the
future, with a time frame forimplementation.

3. The Audit recommendation requires further analysis, with an explanation and the scope and
parameters of an analysis or study, and a time frame for the matter to be prepared for discussion
by the department head with the Audit Committee.



4. The Audit recommendation will not be implemented because it is not warranted or is not
reasonable, with an explanation therefore. If a department head declines to implement the
recommendation in the Audit Report, the Committee shall report this to the Board of
Supervisors and the Grand Jury. The Committee may recommend that further
investigation or specific actions be taken by either the Board of Supervisors or Grand
Jury.

Section 4. The Committee shall make a report to the Board of Supervisors of audit reviews and
findings as a result of their annual meeting.

VIl. Committees

Standing or ad hoc committees may be formed for purposes as may be determined by majority
vote of Committee membership or by appointment by the Chairperson.

Vill. Amendments

Amendments to the bylaws may be enacted by first informing each member in writing of the
proposed amendments at least three days prior to a meeting. This shall be followed by an
affirmative vote of not less than two-thirds of the board membership present at the next full
board meeting. Any proposed amendment must be ratified by majority action of the Lake County
Board of Supervisors to take effect.



