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ADMINISTRATION

SUSAN PARKER
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2024 ACCOMPLISHMENTS

ADMINISTRATION
HUMAN RESOURCES — PAM SAMAC
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2024 DATA POINTS & METRICS

ADMINISTRATION
HUMAN RESOURCES — PAM SAMAC

Total Recruitments

Full Time New Hires

Extra Help New Hires
Terminations

New Hires Leaving in First Year

Vacancies Filled

341

239

50

169

16%

82%
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AGRICULTURE / WEIGHTS & MEASURES

KATHERINE VANDERWALL
DIRECTOR
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AGRICULTURE / WEIGHTS & MEASURES




2024 DATA POINTS & METRICS
AGRICULTURE / WEIGHTS & MEASURES

Pesticide Safety Inspections Conducted 34
Certified Producer Inspections Conducted 26
Certified Farmers Markets Inspections Conducted 2
Phytosanitary Certifications Issued 30
Terminal Parcel Package Inspections Conducted 2,039
Nursery and Other Plant Shipment Inspections 263
Conducted

Commercial Weighing & Measuring Devices 980
Inspected and Tested

Pest Traps Deployed and Maintained for the Season 620
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AIR QUALITY MANAGEMENT DISTRICT

DOUG GEARHART
DIRECTOR
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AIR QUALITY MANAGEMENT DISTRICT




2025 POINTS OF EMPHASIS
AIR QUALITY MANAGEMENT DISTRICT




2024 DATA POINTS & METRICS
AIR QUALITY MANAGEMENT DISTRICT

Staffing Level (incl. new Admin. Asst.) 2.8 FTE

Source Permits 647
Authority to Construct 315
Permits to Operate 332

Applications Received 54
Permits Issued 22

Applications Pending (over half are incomplete or 64

have compliance issues to resolve prior to issuance)

Burn Permits Issued for FY 23/24 Burn Season 1,952

Smoke Management Plans Issued for FY 23/24 198

Burn Season

NESHAP Notifications Received 33

(Asbestos Demolition/Renovation)




2024 DATA POINTS & METRICS el
AIR QUALITY MANAGEMENT DISTRICT

Serpentine Dust Control Plans Issued/Approved 11
Air Quality Complaints 16
Open Burning 10
Dust 4
General Odors 1
Burn Barrel 1
Violations of Ambient Air Quality Standards 0
PM2.5 Design Value 70%
Ozone Design Value 85%
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ANIMAL CARE AND CONTROL

GREGORY WILKINS
DIRECTOR
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2024 DATA POINTS & METRICS
ANIMAL CONTROL AND CARE

Intakes

Outcomes
Adoption
Return to Order
Other Live Outcomes
Euthanasia

Length of Stay (days)
Cats
Dogs

Vaccination Clinics

Community Adoption Events

1,453

276
193
278
638

10
23

12+
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ASSESSOR / RECORDER

RICHARD FORD
ASSESSOR / RECORDER
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ASSESSOR / RECORDER
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ASSESSOR / RECORDER




AUDITOR-CONTROLLER / COUNTY CLERK

JENAVIVE HARRINGTON
AUDITOR-CONTROLLER / COUNTY CLERK
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2024 DATA POINTS & METRICS -
AUDITOR-CONTROLLER / COUNTY CLERK |

Fiscal Year 23/24 Financial Transaction Metrics

Accounts Payable Checks Issued 43,618
Payroll Checks Issued 12,404
ISD Checks Processed 6,134
School Check Transactions Processed 19,322

Journal Transactions Processed 32,665




2024 DATA POINTS & METRICS -
AUDITOR-CONTROLLER / COUNTY CLERK

Marriage Licenses Issued

350 317

279
258 ‘\
22 23 24

297
300

300
270
250 244 247 248 236 o3
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BEHAVIORAL HEALTH SERVICES

ELISE JONES
DIRECTOR
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2024 DATA POINTS & METRICS
BEHAVIORAL HEALTH SERVICES

Mental Health Services FY23/24
Unduplicated clients 2,332
Clients 0-20 years of age 649/27.8%
Clients 20+ years of age 1,683/72.2%
SUDS Services FY 23/24
Unduplicated clients 498
Clients 0-20 years of age 16/3.2%
Clients 20+ years of age 482/96.8%
Mental Health Services FY 24/25 (to date)
Unduplicated clients 1,929
Clients 0-20 years of age 588/30.5%
Clients 20+ years of age 1,341/69.5%
SUDS Services FY 24/25 (to date)
Unduplicated Clients 399
Clients 20+ years of age 399/100%

I



Behavioral Health Reporting



https://behavioralhealth-data.dhcs.ca.gov/

2025 DATA POINTS & METRICS
BEHAVIORAL HEALTH

MHPs Meeting the DHCS Quality Performance Standards for 6 Select MHP Measures* in Measurement Year 2023
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Meeting DHCS Quality
Performance Standards

Percent of Measures*
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Note: The graph illustrates the counties with the percentage of Mental Health Plans’ (MHP) behavioral measures (total of six) that met or exceeded the DHCS quality performance standards.* If any of the

6 measures are omitted due to very low numbers, the measure(s) are not included in the MHP county’s overall performance calculation. For Alpine, Inyo, and Mono counties, 5 or more MHP measures were

omitted due to very low numbers, so these county performances are not included in the highlights below. Groups with denominators less than 30 are omitted because such small rates are unreliable and may

be subject to reidentification. MY23 rates may have been impacted by data reporting issues related to Behavioral Health Payment Reform. These results have been calculated by DHCS and have not been

validated by the External Quality Review Organization (EQRO). EQRO-validated rates will be published by DHCS in the annual EQRO Technical Reports by April 30, 2025.

Calaveras, Modoc, Placer, 42 of 57 35 of 57
Sutter, and Trinity MHP Counties MHP Counties

Highest performing counties in meeting
DHCS quality performance standards for all MHP
behavioral measures that did not require suppression.

Were able to meet or exceed the DHCS quality Were able to meet or exceed the DHCS quality
performance standards on at least 50% of MHP measures. performance standards on FUM-30 Days.




CHILD SUPPORT SERVICES

TAMMIE WIDENER
DIRECTOR

-_"2024 ACCOMPLISHMENTS

R R L S,
T —

2025 POINTS OF__EMPHASIS



2024 ACCOMPLISHMENTS
CHILD SUPPORT SERVICES




2025 POINTS OF EMPHASIS
CHILD SUPPORT SERVICES




2024 DATA POINTS & METRICS
CHILD SUPPORT SERVICES

Total Number of Cases Processed 2,645
Total Number of Unduplicated Participants 8,468
Total Number of Children Requiring 122
Establishment of Parentage
Total Number of Children Being Actively Served 2 678
(Aided and Non-Aided) !
Total Child Support Payment Disbursements $4 863,634
(Current Support and Arrears) Y
Total Number of Public Outreach Events 9
Mental Health Matters Veterans Standdown
National Night Out Resilient Reentry

Health & Wellness Expo Scotts Valley Big Time
Child Support Awareness Monthly PACT
Health Start Presentation

I




2025 DATA POINTS & METRICS




COMMUNITY DEVELOPMENT

MIREYA G. TURNER
DIRECTOR
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COMMUNITY DEVELOPMENT




2024 DATA POINTS & METRICS
COMMUNITY DEVELOPMENT

Building Division
Permits Issued
Permits Finaled
Inspections Completed

Code Enforcement Division
Cases Opened
Cases Closed
Citations Issued
Amount due from Citations

Planning Division

Applications Received
Projects Considered by Planning Commission

Number of Approved Cannabis Permits

1,810
296
5,230

1,695
583

$21,750

470
30

21

I




2024 DATA POINTS & METRICS
COMMUNITY DEVELOPMENT

Amount of Grant Awarded for lllegal Dumping $290,250
Lake County 2050 Public Outreach / Meetings

General Planning Committee Advisory 3

Stakeholder meetings (Spanish Speakers / 2

Agriculture)

Lake Area Planning Advisory Committees 41
Planning Staff Training Hours 300

Staff Presences at Other Meetings/Events
Big Valley Advisory Committee, East Region Town Hall, Western
Region Town Hall, Central Region Town Hall, Middletown Advisory
Town Hall, Clearlake Keys POA, NSBA, Lakeport and Kelseyville
Rotary, LLCAA, Judges’ Breakfast, KPFZ, Lake County Fair

[
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OFFICE OF THE COUNTY COUNSEL

LLOYD GUINTIVANO
COUNTY COUNSEL
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COUNTY COUNSEL




DISTRICT ATTORNEY’S OFFICE

SUSAN KRONES
DISTRICT ATTORNEY
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2024 ACCOMPLISHMENTS
DISTRICT ATTORNEY’S OFFICE /
VICTIM WITNESS




2025 POINTS OF EMPHASIS
DISTRICT ATTORNEY’S OFFICE /
VICTIM WITNESS




2024 DATA POINTS & METRICS*
DISTRICT ATTORNEY’S OFFICE

Felonies Filed
Misdemeanors Filed
Cases Received

Cases Filed

913
2,028
4,376
3,020

*2024 stats are not available; above lists 2023 stats.
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VICTIM WITNESS
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HEALTH SERVICES

ANTHONY ARTON
DIRECTOR
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2024 ACCOMPLISHMENTS

HEALTH SERVICES
PUBLIC HEALTH, ENVIRONMENTAL & ADMINISTRATION




2024 ACCOMPLISHMENTS
HEALTH SERVICES




2024 ACCOMPLISHMENTS
HEALTH SERVICES

VETERAN'S SERVICES

FIRST FIVE
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HEALTH SERVICES




2024 DATA POINTS & METRICS

HEALTH SERVICES
ENVIRONMENTAL HEALTH

Number of New Wells Permitted (13 pigding)
Number of Active Food Permits 307
Total Inspections across All Programs 1,043

% of Food Inspections that Resulted in Closures 1.9%

(6 violations that resulted in a facility closing: 3 for
no hot water, 2 for pest infestation, and 1 for
sewage back up)

Total Amount Due from Citations $13,000

(Received from court ordered fines and penalties in
cases in which Lake County was partner to
prosecution)

Total Complaints Received 134

I




2024 DATA POINTS & METRICS

HEALTH SERVICES
CLINIC DATA

Immunizations (total doses)

Unique Clients

West Nile Virus Reported in Humans
HIV New Cases Reported

Tuberculosis New Cases Reported

825

520

N

A




INFORMATION TECHNOLOGY

SHANE FRENCH
DIRECTOR
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2024 ACCOMPLISHMENTS
INFORMATION TECHNOLOGY
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INFORMATION TECHNOLOGY




2024 DATA POINTS & METRICS
INFORMATION TECHNOLOGY

IT Budget

Total Endpoints Countywide
(PCs and laptops, including DSS)
Total Endpoints managed by central IT

Total VOIP Phones Managed

Total End Users (including DSS)
Total End Users managed by central IT

Total Costs
Per-Endpoint (function of IT budget)
Per-User (function of IT budget)
Per-User Productivity Services/Software

Total County Facilities Connected to County
Network

$2,196,841
1,241

988
1,164

1,035
811

51,770
52,123
5242

61

I




2024 DATA POINTS & METRICS
INFORMATION TECHNOLOGY

Total Service Requests Completed/Closed 3,426
Total Terabytes of Data Managed 38.38
Analyst-to-User Ratio for County IT-Managed
176:1
Users
Analyst-to-Endpoint Ratio for County IT-
. 215:1
Managed Devices
Security Specific Spending per Employee $166/year
Average Number of Employees Working
160
from Home per Day
Overall Number of Employees that Work
474
from Home/Remote

J—




LIBRARY

CHRISTOPER VEACH
COUNTY LIBRARIAN
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2024 ACCOMPLISHMENTS
LIBRARY
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LIBRARY




2024 DATA POINTS & METRICS

LIBRARY

Total Number of Materials Checked Out 237,086
Physical Materials 158,865
Digital Materials 78,261

New Physical Library Materials Added to System 7,733

Connecting Residents - Public Computer Sessions 19,176

Wi-Fi Hotspots / Chromebook Devices Checked Out 1,091

Public Programs

Adults 353

Children 526

Total Attendance 8,098
Total Outreach Performed (community events, class 25

visits, and guest speaker opportunities)

I




2024 DATA POINTS & METRICS
LIBRARY

Total Outreach Performed
Community events, class visits and guest speaker
opportunities

New Library Cards
Total Library Members

Lake County Bookmobile
Visitors
Materials Checked Out
County Stops

25

2,052
30,202

1,868
2,322
117

N
TN
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PROBATION

WENDY MONDFRANS
CHIEF PROBATION OFFICER
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2024 ACCOMPLISHMENTS
PROBATION




2024 ACCOMPLISHMENTS
PROBATION




2025 POINTS OF EMPHASIS
PROBATION




2024 DATA POINTS & METRICS

PROBATION
Total Population Supervised 1,013
Adult Probation 710
Juvenile Probation 88
PRCS 162
Mandatory Supervision 53
Total Pre-Trial Supervised 108
Total Adult Reports Completed for Court 1,003
Total Juvenile Reports Completed for Court 83
Total Probation Violations
Adult 90
Juvenile 6
Total Adults Referred to Programs 467
Total of Successful Completion 196
Total Public Outreach Efforts 43

I



PUBLIC DEFENDER

RAY BUENAVENTURA
CHIEF PUBLIC DEFENDER
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2024 ACCOMPLISHMENTS
PUBLIC DEFENDER
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PUBLIC DEFENDER




2025 DATA POINTS & METRICS




PUBLIC SERVICES

LARS EWING
DIRECTOR
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2024 ACCOMPLISHMENTS
PUBLIC SERVICES
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PUBLIC SERVICES




2025 POINTS OF EMPHASIS
PUBLIC SERVICES




2024 DATA POINTS & METRICS
PUBLIC SERVICES

Parks / Recreation / Trails
Park permits / reservations
Park planning / improvements
Recreation events

Facilities
Facility condition index
Work orders
Capital improvement & deferred maintenance

projects

Museums
Physical visits
Digital visits

159
16

0.39 (“Fair”)
1,146
25

6,621
~50,000

I




2024 DATA POINTS & METRICS
PUBLIC SERVICES

Integrated Waste Management / Landfill
Countywide disposal rate 5.2 Ibs./person/day
Landfill compaction ratio 1,343/Ibs./cy

Recycling program quantities:

Mattresses 5,988
Tires 13,211
Carpet 35 tons

Oil 17,400 gallons

Filters 9,600 filters




PUBLIC WORKS

GLEN MARCH
DIRECTOR
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PUBLIC WORKS
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PUBLIC WORKS
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2024 DATA POINTS & METRICS
PUBLIC WORKS

Road-Related Service Requests
Outstanding Service Requests (January 2024)
New Service Requests
Services Requests Addressed
Outstanding Services Requests (December 2024)

Roads
Paved Roads
Unpaved Roads Maintained

Equipment
Number of Equipment
Equipment Repairs / Services

Vehicle Fleet
Number of Vehicles
Vehicle Repairs / Services

274
1,529
1,032

/71

485 miles
130 miles

111
330

146
387

I
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REGISTRAR OF VOTERS / ELECTIONS

MARIA VALADEZ
REGISTRAR OF VOTERS
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2024 ACCOMPLISHMENTS
REGISTRAR OF VOTERS / ELECTIONS




2025 POINTS OF EMPHASIS
REGISTRAR OF VOTERS / ELECTIONS




2024 DATA POINTS & METRICS

REGISTRAR OF VOTERS / ELECTIONS

New Voter Registration Processed

Registration Records Updated

3,540

13,372

N
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SHERIFF’S OFFICE

LUKE BINGHAM
SHERIFF-CORONER
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2024 ACCOMPLISHMENTS
SHERIFF’S OFFICE




2025 POINTS OF EMPHASIS
SHERIFF’S OFFICE




2024 DATA POINTS & METRICS
SHERIFF’S OFFICE

COPTR/Road Map Task Force Update

Cases

Arrests

Stolen Vehicles Recovered
Stolen Travel Trailer Recovered

Chop Shop Case / Value of Recovered Vehicles
Guns Seized

Marijuana Plants Eradicated
Nuisance Cases Investigated
(involving law enforcement action)

1/531,000
15
15,358
58




2024 DATA POINTS & METRICS
SHERIFF’S OFFICE

COPTR/Road Map Task Force Update (continued)

Value of Seized Drugs

(prices per Northern California High Intensity Drug Trafficking Areas)

Methamphetamine
Fentanyl!

Cocaine

Marijuana Bud

Asset Forfeiture Seized

Human Trafficking Victims Located / Rescued

53,400

54,600

51,600
$313,500

$30,000
4




2025 DATA POINTS & METRICS




SOCIAL SERVICES

RACHAEL DILLMAN PARSONS
DIRECTOR

-’2‘024 ACCOMPLISHMENTS

2025 POINTS OF _EMPH_ASIS



2024 ACCOMPLISHMENTS
SOCIAL SERVICES




2025 POINTS OF EMPHASIS
SOCIAL SERVICES




2025 POINTS OF EMPHASIS
SOCIAL SERVICES




2024 DATA POINTS & METRICS
SOCIAL SERVICES

Number of Unduplicated Clients (monthly averages)

Child Welfare Services
Foster Care
Foster Care Placed in Lake County
Adult Protective Services
In-Home Supportive Services
Provider Payments
Yearly
Public Administrator
Public Guardian
Medi-Cal (Medicaid)
CalFresh (SNAP)
Benefits Paid
Yearly
Left CalFresh
Left CalFresh due to earnings

88
/70
71%

76
2,492
$283,181
55,324,888
3
76
31,421
16,902
52,983,001
535,796,008
561
94

I




2024 DATA POINTS & METRICS
SOCIAL SERVICES

Number of Unduplicated Clients (monthly averages)
CalWORKs (AFDC) 22,458
Cash Paid $860,920
Yearly $10,331,041
Left CalWORKs 53
Left CalWORKs due to earnings 24
Section 8 Housing Vouchers
Monthly Rent Paid $130,805
Yearly 51,569,659
Housing Choice Vouchers 166
Utilization 74%
Veteran’s Affairs Supportive Housing 14 (+5)
Utilization 93%
Emergency Housing Vouchers 9
Utilization (no new vouchers) 100%

I



2024 DATA POINTS & METRICS
SOCIAL SERVICES

Seven Outreach Teams

Employee Recruitment

Housing Landlord Recruitment

AAA Information and Assistance for Seniors

Long Term Care Ombudsman Volunteer Recruitment

Foster Care Resource Family Recruitment

IHSS Provider Recruitment

Eligibility Application/Assistance (Medi-Cal, CalFresh, CalWORKs)




SPECIAL DISTRICTS

ROBIN BORRE
DIRECTOR
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SPECIAL DISTRICTS
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2024 ACCOMPLISHMENTS
SPECIAL DISTRICTS
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2024 DATA POINTS & METRICS
SPECIAL DISTRICTS

Water System Metrics (CY 2024)
Total Active Accounts
New Connections
Service Requests Issued
Delinquency as Percentage of Billing (FY 2024)

Sewer System Metrics (CY 2024)
Total Active Accounts
New Connections
Service Requests Issued
Delinquency as Percentage of Billing (FY 2024)
Sanitary Sewer Overflow (spills)
Category 1
Category 2
Category 3
Category 4

3,894

1,790
49%

12,304
200 edu
309
4.93%

© W w WUn
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2024 DATA POINTS & METRICS
SPECIAL DISTRICTS

Lighting District Metrics (CY 2024)
Total Lights Managed 656
New Lights Installed =
Service Requests 13




2025 DATA POINTS & METRICS




TREASURER — TAX COLLECTOR

PATRICK SULLIVAN
TREASURER — TAX COLLECTOR
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2024 ACCOMPLISHMENTS
TRESURER — TAX COLLECTOR
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TREASURER — TAX COLLECTOR




2025 POINTS OF EMPHASIS
TREASURER — TAX COLLECTOR
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UNIVERSITY OF CALIFORNIA

COOPERATIVE EXTENSION (UCCE)

MATTHEW BARNES
DIRECTOR
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2024 ACCOMPLISHMENTS

UNIVERSITY OF CALIFORNIA
COOPERATIVE EXTENSION




2024 ACCOMPLISHMENTS
UNIVERSITY OF CALIFORNIA
COOPERATIVE EXTENSION




2024 ACCOMPLISHMENTS
UNIVERSITY OF CALIFORNIA
COOPERATIVE EXTENSION




) 2024 ACCOMPLISHMENTS
UNIVERSITY OF CALIFORNIA
COOPERATIVE EXTENSION
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) 2024 ACCOMPLISHMENTS
UNIVERSITY OF CALIFORNIA
COOPERATIVE EXTENSION




2024 DATA POINTS & METRICS
UNIVERSITY OF CALIFORNIA
COOPERATIVE EXTENSION

Extension Events Hosted

Workshops on Sustainable Vineyard Management 20
Forestry Stewardship Field Days 10
Participant Attendance and Engagement
Unique Attendees 1,500
Average per Workshop 75
Amount of Funding Secured $2 million +
Number of Publications and Educational
Materials
Peer-Review Articles 10
Extension Bulletins 15
Online Toolkits for Growers 5

J—




2024 DATA POINTS & METRICS
UNIVERSITY OF CALIFORNIA
COOPERATIVE EXTENSION

Collaborations and Partnerships Established
Local Tribes 8
Agricultural Cooperatives 5
Research Institutions 3
Outreach to Underrepresented Communities and
Tribal Nations
Culturally Tailored Workshops with Tribal Nations 5
Programs Targeting Minority Farmers 3
Clientele Served
One-on-One Consultations to Landowners 300
Community Advisory Boards 50
Client Satisfaction and Feedback Scores 4.8 out of 5
Website Traffic and Digital Engagement Metrics
Website Visits 50,000
Resource Downloads 10,000
Social Media Interactions 5,000

I



WATER RESOURCES

PAWAN UPADHYAY
DIRECTOR
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2024 ACCOMPLISHMENTS
WATER RESOURCES
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2024 DATA POINTS & METRICS
WATER RESOURCES

Total Number of Lakebed Applications 41
(5 on hold or withdrawn)
Total Number of Violations
Notices sent 34
New Enforcement Actions (violations/warnings) 15
% of Lakebed Lease Payments Received 86%
Total Billable Accounts 1,691
Annual Rent Billed $295,543.52
Total Due from Citations $400.00
Resident/Non-Resident Quagga Stickers Sold 12,695
Total Number of Hitch-Related Activities 104
(participation in meetings, conferences, and
fieldwork)
Total Number of Public Outreach Efforts 10
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