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County of Lake, CA 
 

 

 
On-Going Service and Support Proposal
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 I. Vendor Background & Qualifications 
 

TruePoint Company History 
TruePoint Solutions, LLC is a privately held software and solutions company based in the 
Sacramento region.  We bring an unparalleled level of experience designing, developing, 
implementing, and supporting complex government IT solutions.  Our team has an 
average of 16+ years of public sector IT experience. 
  
TruePoint Solutions was established in 2004 and became an Accela certified 
implementation partner in early 2005 and has since worked with over 100 Accela clients.  
Current implementation projects which TruePoint is involved in or completed include: 
 
TruePoint Civic Platform Clients 
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Project Understanding 
TruePoint Solutions appreciates the opportunity to work with the County of Lake 
enhancing the utilization of your Accela products and supporting the day to day needs of 
your end users.  The Accela Civic Platform is very feature rich and can be continually 
enhanced to better support your business needs.  As we support your needs we will also 
focus on knowledge transfer of the Civic Platform product features. 
 

II. TruePoint Staff 
Maintaining the Civic Platform represents an important technology undertaking for the 
County.  TruePoint will assign talented staff that has in-depth knowledge of your current 
implementation.  
 
Keith Hobday will be the main point of contacts for this engagement and ultimately 
responsible for all members of the TruePoint team.  
 

 III. Project Scope 
 
TruePoint Solutions proposes a blanket as needed support agreement to cover all/any 
aspects of your current Civic Platform functionality and to work with County staff to 
support and enhance your current functionality.  
 

Proposed Services 
 
Phase 0 - Before Go Live 
Work can be done in parallel with current Accela contract as an anonymous consultant. 
 

- Consult/advise County on how to get the most out of the current Accela contract. 
Schedule at least a weekly 1 hour meeting to review progress and provide advice. 

- Review current SOW with County to verify that the County is getting everything 
they can from their current contract. 

- Demo the concept of one Planning Entitlement record to Michalyn ASAP, This 
approach could be used for all planning cases except CUPA. This could combine  

many of the BPT’s into one record type and have Planning ready at soft go-live. 

- Design and create Planning Entitlement Record, workflow, fees since it is outside 
the 10 record types in the contract (this can also be used to convert Permits Plus 
Planning data). 

- Help county decide how to best convert Permits Plus Building data and create any 
supporting configuration. 

- Help county decide how to best convert Permits Plus Grading Permit data and 
create any supporting configuration required. 
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- Help county with final testing for go-live 

 

 
Phase 1 - After Go Live  
Current Accela implementation contract is over 
 

- Support County with post go-live activities and basic questions 

- Basic cleanup of your current configuration to make screens and layouts look and 
function nicer for County staff 

- Create Over-the-Counter (high volume) building Permit records to be used for 
specific basic permits (Water Heater, Reroof, etc). These permits can be created 
and issued form ACA once a payment merchant account is in place. 

- Create additional scripts to further automate steps wherever possible 

- Provide additional Training (Possible setup weekly 1.5-hour web based workshop) 

- Report development and support 

 

 
We can also support or lead the effort for other larger scale tasks like: 

 Implementing Accela Electronic Document Review 

 Implementing new Departments or Modules 
 

 

Time and Material Costs  

Task                Hours Rate Cost 
As Needed/Requested Services   
Phase 0 - Services 80 $150 $12,000 
Phase 1 - Services 200 $150 $30,000 
Travel and Expenses as Incurred if 
needed including for on-site support   $1,200 
   

 Total Estimate $43,200  
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IV. Billing Policies and Procedures 
 
Services time will be billed monthly as work is requested by the County.  The County may 
terminate the services agreement at any time in writing.   
 
If Travel is required actual travel expenses will be billed as incurred. 
 
 

V. Signatures and Approvals 
 
Both parties acknowledge that it has read this SOW, understands it and agrees to be 
bound by its terms and conditions.  The parties agree that this Agreement cannot be 
altered, amended or modified, except in writing that is signed by an authorized 
representative of both parties.   
 
 

 

Accepted By: 
County of Lake 
 

Accepted By: 
TruePoint Solutions, LLC. 

 
By: 

 
By:        
 

Print Name: 
 

Print Name: 

Title:  
 

Title:  

Date:   
 

Date:  

 
 

 
 


