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COUNTY OF LAKE 
Administrative Office 
Courthouse - 255 North Forbes Street 
Lakeport, California 95453 
Telephone: (707) 263-2580 
Fax: (707) 263-1012 
E-mail: Carol.Huchingson@lakecountyca.gov 

CAROL J. HUCHINGSON 
County Administrative Officer 

MEMORANDUM 

TO: The Honorable Andrew S. Blum 

FROM: Carol J. Huchingson, County Administrative Officer 

DATE: October 18, 2018 

SUBJECT: 2017-18 Grand Jury Final Report Response 

The County Administrative Office appreciates the contributions of time and energy made by 
each member of the Grand Jury in preparation of your report.  Please see our discussion of your 
Findings and Recommendations, below. 

“Chaos After the Fires” 

F1. AGREE with finding. 

F2. DISAGREE partially with finding. 
Section 2 of the Right-Of-Entry (ROE) Permit clearly indicates, “State law requires the 
Owner to reimburse the County for the cost of removing wildfire-generated debris to the 
extent covered in the Owner’s Insurance Policy.”   

Out of respect for the owners of the more than 1,200 properties served by the debris 
removal program, we will not speculate about the interpretation of “Many owners,” in 
aggregate.  Our office has regularly responded to requests for further information and 
complaints from individual property owners, and will continue to do so. 

F3. AGREE with finding. 
A draft Agreement was sent to the State agency for review/signature, and was never 
returned. 

F4. AGREE with finding. 

F5. DISAGREE wholly with finding. 
All Administrative staff have contributed, as needed. 

F6. DISAGREE wholly with finding. 
As soon as invoicing information was received, duties were developed, responsive to 
that data.  It is very common practice in disaster response to “build the plane while 
flying,” and the County operated absent specific direction from the State. 
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F7. DISAGREE partially with finding. 
The County received cost information in May 2017, sought needed clarifications, and 
issued billing information to property owners in July 2017. 

 
F8. AGREE with finding. 
 Initially, information was limited to ROEs and limited insurance documentation. 
 
F9. DISAGREE wholly with finding. 

The County acted under advisement from the California Department of Insurance.  Their 
staff indicated, at the time, that insurance companies had greater discretion in whether 
to respond to the County’s invoices after the two-year window, and we thus elected to 
take every caution to ensure that debris removal costs would not become the individual 
responsibility of the property owner, due to failure to file a timely claim. 
 
Additionally, as Valley Fire Recovery Coordinator, I understood that dispersal of cost 
information would reopen wounds for many; public meetings were held so we could 
deliver this news in person.  Further, our office gathered a complement of County and 
State officials appropriate to substantively respond to all questions from Valley Fire 
survivors. 

 
F10. AGREE with finding. 

Explanations of the “Lot fee” and “Community costs” were provided by CalRecycle 
subsequent to invoices being issued, and this information was provided to property 
owners, upon request. 
 

F11. DISAGREE partially with finding. 
Our office’s role was limited to conveying cost and other supportive information provided 
by the tree debris removal contractor.  When no trees were removed, costs were 
attributable to surveying.  Property owners were responsible only to submit these 
invoices to their insurance provider for consideration, and reimburse any proceeds 
received. 

 
F12. DISAGREE wholly with finding. 
 This information is and has been on file, available upon request. 
 
F13. DISAGREE partially with finding. 

We will not speculate upon or second guess the feelings and unique experiences of 
property owners, and neither agree nor disagree with this portion of the Grand Jury’s 
finding.  Absent data illustrating the actual scope, we are likewise unable to generally 
comment. 

 
Because of the volume of claims, more than 1,450 properties received debris removal 
services from the government program, there have been times when communications 
and requests for information needed to be handled on a flow basis.  The periods just 
after we issued a batch of more than 1,000 letters required some asynchronous 
communication, for example. 
 
Even during those peak periods, however, staff almost always responded within 24-48 
hours, taking any action available to the County.  Because the County’s role is limited to 
collection, some inquiries were routed to State agencies, always in a timely manner. 
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F14. DISAGREE partially with finding. 

Supportive documentation explained that property owners were only responsible to 
submit and insurance claim, and remit and funds received in consideration of the 
County’s invoice. 

 
F15. AGREE with finding. 

CalRecycle and the California Office of Emergency Services (CalOES) asked 
Administrative staff to submit complaints in writing. 
 

F16. AGREE with finding. 
There are many components to executing debris insurance repayment plans, and our 
office is awaiting direction from the State regarding what happens in the event of 
property owner default.  The property owner’s financial obligation is not to the County, 
directly, and the County is not financially positioned to remit funds to the State on behalf 
of property owners and wait to be reimbursed upon transfer of the property. 

 
F17. AGREE with finding. 

Despite issuance of three notices to 100% of uninsured property owners, some have not 
responded. 

 
F18. DISAGREE wholly with finding. 

The County welcomes the opportunity to directly respond to an party that felt threatened.  
We are required to report to the Federal Emergency Management Agency (FEMA) any 
possible Duplications of Benefits, if we confirm that a property owner received insurance 
funds. 

 
F19. DISAGREE wholly with finding. 

The County has yet to receive Clayton Fire cost information from the State.  We have 
created a database to document/track payments, but have no obligation information to 
serve as a basis for collection. 

 
F20. NEUTRAL. 
 Absent details regarding how this conclusion was reached, we are unable to comment. 
 
R1. DISAGREE, will not be implemented. 
 The ROE is a State mandated and approved form. 
 
R2. DISAGREE, will not be implemented. 

“Disaster response” is too broad an assignment for a single County contact. 
 
R3. DISAGREE, will not be implemented. 

Every process instituted from the beginning of the County’s debris insurance collection 
project has been designed to serve Valley Fire survivors. 

 
R4. DISAGREE, will not be implemented. 

Environmental Health staff already collect insurance information in the immediate 
aftermath of disastrous fires. 

 
R5. DISAGREE, will not be implemented. 

The cost summary served as an invoice for insurance company consideration and 
reimbursement, the title is thus appropriate. 
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R6. DISAGREE, will not be implemented. 

The availability of actual insurance coverage information is subject to the release of 
information policies of the homeowners insurance providers. 

 
R7. DISAGREE, will not be implemented. 
 Formal training was sought and unavailable. 
 
R8. DISAGREE, will not be implemented. 
 See R7. 
 
R9. DISAGREE, will not be implemented. 
 The Administrative Office’s main line was provided, as this line is always answered. 
 
R10. DISAGREE, will not be implemented. 

Frequently Asked Questions were readily available to Valley Fire survivors, and other 
inquiries were handled on a case-by-case basis. 

 
R11. DISAGREE, will not be implemented. 
 Voicemail was only ever used as a backup procedure. 
 
R12. NEUTRAL. 

Agree, in principle, that the process should be defined, but the County sought an 
Agreement, and our efforts went without a response. 

 
R13. DISAGREE, will not be implemented. 
 See F16 and F18.  The property owner’s financial obligation is not to the County. 
 
R14. DISAGREE, will not be implemented. 
 Databases were in place prior to receipt of the Grand Jury report. 
 
R15. DISAGREE, will not be implemented. 

Valley Fire-related information and documents from other departments were integrated 
into Administration databases prior to receipt of the Grand Jury report. 

 
“Making Connections” 
 
F1. NEUTRAL.   

While there may be some accuracy in this statement, the Grand Jury report did not 
include facts upon which this finding is based, and it is not possible to agree or disagree.  
However, it is correct that County departments are inadequately staffed, and our budget 
is severely limited. 

  
F2. NEUTRAL.   

While there may be some accuracy in this statement, again, the Grand Jury report did 
not include facts upon which this finding is based, and it is not possible to agree or 
disagree.  However, the County regularly works with community groups and uses 
volunteer employees in many capacities.   

  
 
 
F3. DISAGREE wholly with finding.   
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Human Resources is the portal through which volunteers can apply.  County 
departments work with community groups as appropriate and a centralized approach 
would not be effective given the many diverse functions of County government. 

  
F4. NEUTRAL.   

The Grand Jury report did not include facts upon which this finding is based and it is not 
possible to agree or disagree.  As noted in F3, Human Resources is the portal through 
which volunteers can apply. 

  
F5. NEUTRAL.   

This finding appears to consist of philosophical statement lacking facts upon which to 
agree or disagree. 

  
F6. DISAGREE wholly with finding.   

Vision 2028 is a strategic plan delineating goals for the next decade.  “Financial Facts 
and the Future”, developed during the Community Visioning process, describes tax loss, 
disaster funding and other areas affecting the budget. 

  
R1. DISAGREE, will not be implemented.   

However, as stated above under F3, Human Resources is the portal through which 
volunteers can apply.  County departments work with community groups, as appropriate, 
and a centralized approach would not be effective given the diverse functions of County 
government. 

 
R2. NEUTRAL.   

As stated above under F6, the existing document, “Financial Facts and the Future” 
describes tax loss, disaster funding, the budgetary shortfall the County is facing over the 
next five years as well as other areas affecting the budget. 

  
R3. NEUTRAL. 

This recommendation pertains to Clearlake Animal Control. 
  
R4. DISAGREE, will not be implemented.   

The County has had follow up communication with the individual who offered to 
volunteer at the Lakeport forum.  Citizens can sign up anytime to volunteer through 
Human Resources. 

  
R5. NEUTRAL.  

This recommendation pertains to the local senior centers which are all private agencies 
not under the purview of the Grand Jury. 
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