California Department of Public Health Project Application
Emergency Preparedness Office

FY 2018/19 HPP-PHEP Project Application

1) Project Name:

Inventory Management 2) Date:|07/05/18
3) Project Cost: 4) Grant Funds (HPP/PHEP):
6) Project Period: 7) Project Contact(s):

Start:(08/01/18 End:|06/30/19

Dean Eichelmann Health Service Department Public Health
Division Phone: 707-263-1090 ext. 170
Email: dean.eichelmann@]lakecountyca.gov

8) Project Description:

(Who, What, Where, When and Why)

* Who: Lake County Public Health and Lake County's Healthcare Coalition Partners

* What: Inventory Management

*When: Completed by June 30th 2019

* Why: The Lake County Health Department has had significant turn over in that last few
years resulting in challenges with inventory management of emergency preparedness
supplies and the need to do a full assessment of its current inventory. Along with the
Departments turnover, the County has suffered from 5 major wild land fires over the last 3
years. During these wild land fires resources have been checked in and out of the Health
Departments inventory with limited tracking capabilities. Implementation of a new inventory
management system is needed to better track items stored at the Health Department as
well as items stored within the County’s Healthcare Coalition. The addition of bar coding and
a cloud based system would allow for faster dissemination of items needed, enhanced
monitoring of perishable items, and the ability to quickly produce accurate reporting of items
on hand. All of this will result in better over-all Emergency Preparedness for Lake County, its
partners, and more importantly the community!
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9) Capabilities

(What capabilities will this project fulfill)

This project will address Capability 3 Objective 1 in the HPP work plan as well as Capability
3 Objective 8, Capability 9, and Capability 14 Objective 2 in the PHEP work plan.
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