Amendment No. 3 to Contract Between County of Lake and Granicus, Inc. for
Agenda Management and Government Transparency Services

This Amendment No. 3 to Agreement is made and entered into this day of January
2020 by and between the COUNTY OF LAKE, a political subdivision of the State of
California (hereinafter referred to as “COUNTY”) and GRANICUS, INC. (hereinafter referred
to as “CONTRACTOR").

RECITALS

WHEREAS, the parties hereto have entered into an Agreement dated October 8, 2013
under which CONTRACTOR will provide agenda management, government transparency,
and other related services to COUNTY; and

WHEREAS, on December 19, 2018 the parties entered into Amendment No. 1 to include
the purchase of additional software and hardware to increase video performance; and

WHEREAS, on September 17, 2019 the parties entered into Amendment No. 2 to include
the Granicus Encoding Appliance Software; and

WHEREAS, the parties desire to amend the Agreement to add PEAK Agenda Management
and Government Transparency Services under a 60 Day Pilot Program with the option to
convert to this program at no extra cost to the County;

NOW, THEREFORE, the parties hereby agree as follows:

The subscription start date will begin on the date of the first Kickoff call and will continue for
12 months. During the pilot period Lake County CA will have the opportunity to evaluate the
included Granicus Solutions (Solutions) and professional staff. After 60 days of
experiencing the Solutions, an invoice will be processed for Lake County CA. If Lake
County CA chooses not to proceed with the Solutions, Lake County CA must notify
Granicus in writing of its intention not to proceed before the expiration of the 60-day pilot
period. If Lake County CA chooses not to proceed with Peak subscription, the existing
Legistar subscription will remain in effect.

Solutions may not be fully deployed within 60 days, but once the Kickoff call is complete,
Granicus will move quickly to get tasks done, to allow Lake County CA sufficient time for
evaluation of the Solutions. It is vital that Lake County CA respond quickly to requests for
information, so Granicus can keep the project on time. The pilot does not allow for
extensions or delays imposed by the Lake County CA team.

The Parties agree that all other terms and conditions of the original Agreement shall remain
in full force and effect.
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Amendment No. 3 to Contract Between County of Lake and Granicus, Inc. for
PEAK Agenda Management and Government Transparency Services

COUNTY OF LAKE GRANICUS, INC.

By: By:
Chair, Board of Supervisors

ATTEST: APPROVED AS TO FORM:
CAROL J. HUCHINGSON ANITA L. GRANT

Clerk to the Board of Supervisors County Counsel éﬁ’
By: By: i %
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Third Amendment to the Granicus Service Agreement between Granicus, Inc. and
Lake County CA

This Third Amendment to the Granicus, Inc. Service Agreement is effective on the date this document is signed and
entered into by and between Granicus, Inc., a California Corporation (hereinafter referred to as "Granicus"), and Lake
County CA (hereinafter referred to as "Client"), with reference to the following:

WHEREAS, the Client and Granicus entered into an Agreement effective 10/8/2013 (the "Agreement"); and

WHEREAS, in addition to Client's existing solution, Client wishes to amend compensation and services as detailed in
Q-83855, which is attached as Exhibit A and incorporated herein by reference;

NOW, THEREFORE, in consideration of the premises, the parties intend that the Agreement be amended as follows:

1. Compensation shall be amended to include the fees detailed in Exhibit A. Exhibit A is exclusive of applicable
state, local, and federal taxes, which, if any, will be included in the invoice. It is the responsibility of the Client to
provide applicable exemption certificate(s).

2. Except as amended by this Third Amendment, all other terms and conditions of the Agreement shall remain in
full force and effect.

3. Inthe event of any inconsistency between the provisions of this Third Amendment and the documents
comprising the Agreement, the provisions of this Third Amendment shall prevail.

IN WITNESS WHEREOF, the parties have caused this Third Amendment to be executed by their duly authorized
representatives.

Agreement and Acceptance

By signing this document, the undersigned certifies they have authority to enter the agreement. The undersigned also
understands the services and terms.

Lake County CA Granicus
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:

info@granicus.com | granicus.com GRANICUS




GRANICUS

Exhibit A: Granicus Proposal for Lake County CA

The subscription start date will begin on the date of the first Kickoff call and will continue for 12 months. During the pilot period Lake County CA will
have the opportunity to evaluate the included Granicus Solutions (Solutions) and professional staff. After 60 days of experiencing the Solutions, an
invoice will be processed for Lake County CA.

If Lake County CA chooses not to proceed with the Solutions, Lake County CA must notify Granicus in writing of its intention not to proceed before the
expiration of the 60-day pilot period. If Lake County CA chooses not to proceed with Peak subscription, the existing Legistar subscription will remain in
effect.

Solutions may not be fully deployed within 60 days, but once the Kickoff call is complete, Granicus will move quickly to get tasks done, to allow Lake
County CA sufficient time for evaluation of the Solutions. It is vital that Lake County CA respond quickly to requests for information, so Granicus can

keep the project on time. The pilot does not allow for extensions or delays imposed by the Lake County CA team.

Granicus Contact

Name: Erin Pardue
Phone: 1.415.967.5598

Email: erin.pardue@granicus.com

Proposal Details

Quote Number: Q-83855
Prepared On: 12/10/2019

Valid Through: 1/31/2020

Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of performance.)

Currency: USD

Existing Subscriptions

Billin
Solution 8 Quantity/Unit Annual Fee
Frequency
Granicus Encoding Appliance Software (GT) Quarterly 1 Each $1,284.00
Performance Accelerator Suite Quarterly 1 Each $2,465.27
Government Transparency Suite Quarterly 1 Each $4,622.40
Meeting Efficiency Suite Quarterly 1 Each $3,338.40
Open Platform Suite Quarterly 1 Each $0.00
- Billing . : -
Solution Quantity/Unit One-Time Fee
Frequency
Peak Agenda Management Standard Agenda Report Up Front 1 Each $0.00

SUBTOTAL: $0.00

info@granicus.com | granicus.com GRANICUS
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Solution Fr::tlli::cy Quantity/Unit One-Time Fee
Peak Agenda Management Standard Minutes Report Up Front 1 Each $0.00
Peak Agenda Management Standard Cover Page Report Up Front 1 Each $0.00
Peak - Online Training Upon Delivery 8 Hours $0.00
Peak - Setup and Configuration Up Front 1 Hours $0.00

SUBTOTAL: $0.00

Annual Fees for New Subscriptions

Billin
Solution 6 Quantity/Unit  Annual Fee
Frequency
Peak Agenda Management Quarterly 1 Each $8,731.20

SUBTOTAL: $8,731.20

Please note, annual fees for new subscriptions will be prorated to align to Client's then-current billing term. Exceptions include
Recurring Captioning Services, SMS, and Targeted Messoges.

Terminating Subscription(s)

Billin
Solution & Quantity/Unit Annual Fee
Frequency
Legistar Quarterly 0 Each $8,731.20

SUBTOTAL: $8,731.20

Upon the signing of this Amendment, annual fees for the terminating subscription(s) shall cease. Any pre-paid fees for the
terminating subscription(s) after the signing of this Amendment will be prorated from the date of signature to the end of the
Customer's then-current billing term, credited, and such credit applied to the annual fees for new subscriptions.

Customer will continue to have access to and use the terminating solution until the new solution is deployed.

Upon the deployment of Customer's new solution as determined at Granicus' sole discretion, Granicus shall remove access to
the Customer's terminating solution.

info@granicus.com | granicus.com GRANICUS
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Product Descriptions

Name
Open Platform Suite

Meeting Efficiency
Suite

Government
Transparency Suite
Performance
Accelerator Suite

Granicus Encoding
Appliance Software
(GT)

Description
Open Platform is access to MediaManager, upload of archives, ability to post agendas/
documents, and index of archives. These are able to be published and accessible through a
searchable viewpage.
Meeting Efficiency is a hybrid Software-as-a-Service (SaaS) and Hardware-as-a-Service (HaaS)
solution that enables government organizations to simplify the in-meeting management and
post-meeting minutes creation processes of the clerk’s office. By leveraging this solution, the
client will be able to streamline meeting data capture and minutes production, reducing staff
efforts and decreasing time to get minutes published. During a meeting, record roll cails,
motions, votes, notes, and speakers, all indexed with video. Use the index points to quickly edit
minutes, templates to format in Microsoft Word or HTML, and publish online with the click of a
button. Meeting Efficiency includes:
« Unlimited user accounts
+ Unlimited meeting bodies
» Unlimited storage of minutes documents
+ Access to one Granicus platform site
» Access to the LiveManager software application for recording information during
meetings
* Access to the Word Add-in software component for minutes formatting in MS Word if
desired
+ One MS Word or HTML minutes template (additional templates can be purchased if
needed)

Government Transparency are the live in-meeting functions. Streaming of an event, pushing of
documents, indexing of event, creation of minutes.

Performance Accelerator Suite provides the ability to utilize the performance accelerator within
a network. Requires Performance Accelerator or Virtual Performance Accelerator to distribute
video/indexing/documents within a local network. This distribution is utilized to eliminate the
bandwidth impact local viewers would have accessing data from the Granicus Data Center.

Granicus Encoding Appliance Software (GT) This includes the LiveManager Software solution
where webcasts are started/stopped, agendas amended and indexed, votes and attendance
recorded, and minutes created.

info@granicus.com | granicus.com GRANICUS



7 GRANICUS

Product Descriptions

Name Description
Peak Agenda Peak Agenda Management is a Software-as-a-Service (SaaS) solution that enables government
Management organizations to simplify the agenda management and minutes recording process of the clerk’s

office. Peak Agenda Management allows clerks to streamline the way they compile and
produce agendas and record minutes for public meetings and includes

Unlimited user accounts

Unlimited meeting bodies and meeting types
Access to one Granicus platform site

Access to one Peak Agenda Management site
Design services for one public view page portal
Design services for one Agenda report template
Design services for one Cover Page report template

Peak Agenda Professional service for designing an additional Peak agenda report.

Management
Standard Agenda
Report

Peak Agenda Professional service for designing an additional Peak minutes report.

Management
Standard Minutes
Report

Peak Agenda Professional service for designing an additional Peak cover page report.

Management
Standard Cover Page
Report

Peak - Online Peak Agenda Management - Online Training is for online training for Peak Agenda
Training Management, which allows clients to have online sessions with a Granicus trainer to learn how
to use the system. '

Peak - Setup and Setup and configuration of Peak Agenda

Configuration

info@granicus.com | granicus.com GRANICUS
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Granicus Video

A complete video solution for government

Granicus Video enables organizations to build

a content-rich library of live and archived public
meeting webcasts and records without hassle,
enabling agencies to reach a broader audience and

further meet modern transparency demands.

With easy-to-use media management tools,
agencies can schedule and broadcast live webcasts
while simultaneously recording and archiving the
live content to unlimited storage. Agendas can be
imported prior to each meeting, allowing for video
to be indexed in real-time, which eliminates hours
of follow up work after an event has ended. After
the meeting, publish a full and integrated public

record which links the agenda directly to the video.

Empowered citizens can browse published

agendas and supporting documents or save time

Live event
\, l> streaming /\@

Publish a complete
public record

9

Far mare info visit granicus.com/video or email us at info@granicus.com

Archive videos with
unlimited storage

Closed captioning
add-on for ADA
compliance

by performing keyword searches to jump directly to
specific topics, making it easier for viewers to find
the information they're most interested in. Citizens
can also subscribe to agendas or keyword searches
to get real-time notifications when new, relevant
content becomes available.

Opt in to HD video for an enhanced viewing
experience or further enable accessibility and
ensure ADA compliance by adding closed-
captioning services. Agencies can monitor

and analyze public interest through visitor and
viewership reports, which break down visitor
statistics, including most-popular content, number
of views, length of time on site, and more to better

understand the viewing audience.

Searchable, indexed
content

Q

AN
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Reports to analyze
public participation
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Legistar

Customize the entire legislative and agenda

management workflow

Reach new levels of automation with

a complete legislative solution that
manages decisions and automates

the workflow of legislative items from
introduction to final passage. Extensive
configurability sets Legistar apart from the
rest with unlimited workflow sequences
that can be customized to cater to an
unlimited number of users, records and
managing bodies. Legistar automates
legislation drafting and agenda creation
with a built-in, customizable workflow that
tracks each item throughout the approval
process.

A single piece of legislation can flow
through dozens of agendas and drafts

o]
il

Eliminate manual
workflows

X

TN ;
Xy X Integration to
&T) manage documents

with Microsoft Word

For mare info visit granicus.com/legistar or email us at infowgranicus.com

Automate a
customizable
legislative workflow

Track progress and
generate reports

before more than a handful of boards until
it's agreed upon, all too often getting lost
and rewritten in the process. Easily create
new documents for meeting agendas in
Legistar or Microsoft Word, then digitally
organize them to automatically associate
the files to the correct workflow.

The program automates agenda creation
and meeting execution with tools to
streamline minutes, voting, full reporting
and publishing to a citizen-facing web
portal for boosted transparency. From
drafting files, through assignment to
various departments, to final approval,
Legistar reduces workloads and creates

a more efficient method for managing

(2

Automate agenda
materialcompilation
and approval

Unlimited workflow
sequences, users and
records

GCRANICUS
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Minutes

Modernize and simplify meeting minutes creation

Granicus Minutes reduces labor, staff countless hours in their post- meeting
and streamlines minutes creation by workflow.

electronically capturing roll-call, agenda . . :
ycap 9 ° Minutes can also integrate with other

items, speakers, motions, votes, and notes . .
Granicus products to further streamline the

through a simple interface. When a meeting _ .
meeting process. Import agendas directly

ends, the tool transfers captured content _
from agenda management systems, digitally

to a minutes document, allowing users .
- , . o capture vote results with VoteCast, and
to finalize minutes quickly and easily in

. publish minutes alongside indexed meeting
Microsoft Word.

recordings using Granicus Video.
With content 75-80% complete at the
time the meeting ends, Minutes saves

|_r T| Digitally capture Record motions, |_ Save time in post-
l_l_ _I_J meeting content votes and notes meeting workflow

D\ Finalize minutes in Publish PDF or HTML
w Microsoft Word minutes

For more info visit granicus.com/minutes or email us at info@granicus.com
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Peak Agenda
Management

Streamlined, paperless agenda creation, approval and

publishing

Peak Agenda Management allows staff

to easily manage the agenda creation
process from start to finish without the
paper shuffling. Draft meeling agendas
within configurable templates and submit
through customized workflows to the
correct departments, meeting bodies, and
users. Peak’s paperless integration prevents
multiple versions of agendas getting
shuffled around between different members
- which often ends with inefficient use of
meeting time spent catching up on the right
documents.

Automated emails alert users that new items
are up for review, and the intuitive calendar
view makes it easy to manage one-time and
recurring meetings. Electronically review,
add and collaborate on agenda items,
including attaching supporting documents
and materials as needed. Once approved,
agenda packets are generated into a

single PDF for efficient online publishing or
integration with Granicus’ in-meeting and
post-meeting legislative tools.

Paperless agenda Access via web 1| Configurable
review and browser [ 1[Il agendatemplates
collaboration
Customizable ~— Track agenda progress por | Publish
<¥ T <L approval workflows = on dashboard and =zl to PDF
\_—_/ calendar e

For more info visit granicus,com/peak or emall us al info@granicus.com
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