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COVID-19 Emergency Response Grant (CERG) Program 
REQUEST FOR APPLICATIONS 

 
COUNTY MEDICAL SERVICES PROGRAM GOVERNING BOARD 

 
I. ABOUT THE COUNTY MEDICAL SERVICES PROGRAM  
 
The County Medical Services Program (CMSP) was established in January 1983, when 
California law transferred responsibility for providing health care services to indigent adults 
from the State of California to California counties. This law provided counties with a 
population of 300,000 or fewer with the option of contracting back with the California 
Department of Health Services (DHS) to provide health care services to indigent adults.   
 
In April 1995, California law was amended to establish the County Medical Services 
Program Governing Board (Governing Board) to govern and oversee CMSP.  The 
Governing Board is composed of ten county officials and one ex-officio representative of 
the Secretary of the California Health and Human Services Agency.  The Governing Board 
sets overall program and fiscal policy for CMSP for the thirty-five California counties that 
participate in CMSP (CMSP county).  CMSP is funded by State Program Realignment 
revenue (sales tax and vehicle license fees) and County Participation Fees.   
 
The Governing Board operates two benefit programs: CMSP and the Path to Health Pilot 
Project.  CMSP members are medically indigent adults, ages 21 through 64, who are 
residents of a CMSP county, have incomes less than or equal to 300% of the Federal 
Poverty Level, and are not eligible for Medi-Cal or Covered California.  Path to Health Pilot 
Project members are undocumented CMSP county residents, ages 26 and older, that are 
not otherwise eligible for CMSP and are eligible for and enrolled in emergency medical 
services (restricted scope) under the Medi-Cal program. Beyond CMSP Path to Health, the 
Governing Board operates various pilot projects and grant programs. 
 
II. ABOUT THE CMSP COVID-19 EMERGENCY RESPONSE GRANT  

The CMSP Governing Board seeks to support CMSP counties in responding to the 
COVID-19 pandemic emergency through the provision of funding to expand the delivery of 
services that support local preparedness, containment, recovery and response activities in 
CMSP counties affected by the novel coronavirus. The COVID-19 Emergency Response 
Grant (CERG) is intended to assist CMSP counties in addressing the needs of various low-
income populations with or at-risk of COVID-19 conditions. Applications will be accepted 
starting April 10, 2020 and no later than June 10, 2020 and awards will be made on a 
rolling basis.   

Examples of emergent needs that could be funded include: 

1. Personal Protection Equipment (PPE), Healthcare Equipment and Supplies: 
This includes items such as facemasks, gowns, hand sanitizer, and similar supplies 
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and equipment needed to assist public employees, local health care providers, non-
profit human services providers, and first-responders in responding to the COVID-
19 pandemic. 

2. Supportive Quarantine Services: This includes items such as hotel vouchers, rent 
coverage, food, and personal hygiene supplies for uninsured or underserved 
populations.  

3. Public Employees Needed for Emergency Response: This includes salary and 
fringe benefits for existing employees or new limited-term employees of CMSP 
county public health, health care, and behavioral health departments required to 
support and provide assistance to low-income individuals affected by the COVID-19 
pandemic. 

4. Non-Profit Human Services Providers Needed for Emergency Response: This 
includes community-based non-profit organizations providing emergency support to 
low-income individuals affected by the COVID-19 pandemic, including salaries and 
fringe benefits for existing or new limited-term employees.  

5. Public Information and Outreach: This includes development of public messaging 
regarding COVID-19 services and emergency response, including radio, print, 
digital and other means of communication. 
 

III. TARGET POPULATIONS  
 
The target populations for CERG funding must focus on one or more of the following 
population groups within a CMSP county:   
 

1. Uninsured and/or underinsured low-income adult residents seeking health care 
services and supports in response to COVID-19 conditions; 

2. Specific low-income population groups in the county, including adults, identified as 
most at risk of COVID-19 conditions based upon current county data on risk and 
need; 

3. Publicly supported low-income adult populations, including those on CMSP, Path to 
Health, Medi-Cal and/or Medicare, seeking health care services and supports in 
response to COVID-19 conditions; 

4. Low-income adult residents with existing health or behavioral health conditions that 
have housing and/or transportation challenges that impede their ability to obtain 
necessary health care services and/or necessary shelter to address COVID-19 
conditions. 

 
IV. APPLICANT ELIGIBILTY 
 
Lead Agency Applicant Requirements 
 
COVID-19 Emergency Response Grants shall be focused within each CMSP County. They 
may focus on one geographic region of a county or operate countywide.  The 35 CMSP 
counties are listed in APPENDIX A.    

https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixA_CERG_Max_Funding_Amount.pdf
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Only one application will be considered from each CMSP County.   
 
The Lead Agency Applicant shall be limited to one of the following CMSP county agencies: 
County Health and Human Services Agency, County Health Department, County Public 
Health Department or County Office of Emergency Services.   
 
 
V. PROGRAM TIMELINE 
 
The CERG program shall provide grant funding for a 12-month period. The following timeline 
shall guide the program: 
 
04/03/2020  CERG Request for Applications (RFA) Released 
04/08/2020  1st CERG RFA Assistance Webinar at 10:00 AM  
04/09/2020  2nd CERG RFA Assistance Webinar at 2:00 PM  
04/10/2020  CERG Grant Program Applications Accepted (begins)  
04/17/2020  Approval of CERG Applications Begins (rolling basis) and Grant  

Awards Announced (by email and posted on CMSP website) 
04/20/2020  Execution of Grant Award Agreements Begins (rolling basis) 
06/10/2020 Final Date for Submission of CERG Applications (ends) 
11/20/2020 Sixth-Month Grant Progress/Expenditure Reports Due (rolling basis) 
05/30/2021 County Project and Expenditure Reports Due (rolling basis after 12 

months following execution of Grant Award Agreement)  
 
VI. FUNDING AWARDS  
 
The Governing Board, within its sole discretion, may provide funding to counties 
participating in CMSP for the COVID-19 Emergency Response Grant activities described 
in this RFA.  As approved by the Governing Board on April 2, 2020 the maximum amount 
of funding available to each participating CMSP County is presented in APPENDIX A.  
Further, the Governing Board, within its sole discretion, may release all or some portion of 
the amounts presented in APPENDIX A. Total funding provided by the Governing Board 
for the COVID-19 Emergency Response Grant Program may equal up to $10,145,976 for 
a 12-month grant period. 
 
Unless otherwise determined by the Governing Board, following the Governing Board’s 
approval of a county’s COVID-19 Emergency Response Grant Program Application, the 
CMSP County will receive a total 12-month allocation.  One-half (50%) of that amount will 
be allocated immediately upon execution of the CERG Agreement; forty-percent (40%) will 
be allocated six months from the Agreement execution date, provided the County submits 
a required Progress and Expenditure Report; and, ten percent (10%) will be allocated upon 
receipt of the County’s final Project and Expenditure Report.  Please refer to APPENDIX B 
for allowable and unallowable grant expenses. 
 
 
 
 

https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixA_CERG_Max_Funding_Amount.pdf
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixA_CERG_Max_Funding_Amount.pdf
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixB_CERG_Allowable_Use_Funds.pdf
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VII. FUNDING AWARD DETERMINATION 
 
The Governing Board shall have sole discretion on whether to award funding for a COVID-
19 Emergency Response Grant.  CERG program applications shall be reviewed to assure 
that the projects meet necessary standards for receipt of the COVID-19 Emergency 
Response Grant funding.  CERG program applications will be reviewed for completeness 
in the following areas:  
  

1. Summary of Proposed Grant Funded Activities  
 Description of specific needs to be addressed with grant funding  
 Description of target populations to be served  
 Description of anticipated organizations that will receive funding: eligible 

county departments and non-profit organizations  
 Description of anticipated services, staff and/or supplies that will be 

provided by each organization that receives funding (either directly or 
through subcontract)  

2. Budget Request  
 Description of initial proposed use of Grant funds for services, staff and 

supplies and expected outcomes for each type of expenditure  
 Description of other anticipated COVID-19 funding sources, identified 

gaps, and coordination of funds 
 Budget (in accordance with the Budget template, APPENDIX E) 

3. Data Collection  
 Description of expected data to be collected to demonstrate impact of 

services provided  
 
VIII. APPLICATION ASSISTANCE 
 

A. RFA Assistance Webinars 
 

To assist CMSP counties, Governing Board staff will conduct two RFA assistance 
webinars on Wednesday, April 8, 2020 at 10:00 AM and repeated on Thursday, April 9, 
2020 at 2:00 PM.  

Wednesday, April 8, 2020 at 10:00 AM  
Zoom Link: 
https://zoom.us/j/778287474?pwd=ZEkyNGJWYWdsa0VUZ1l2SGFsQ21DZz09  
Zoom Meeting Number:  778 287 474 
Zoom Password: 240783 
 
Thursday, April 9, 2020 at 2:00 PM  
Zoom Link: 
https://zoom.us/j/243212084?pwd=VHA4TzNqYkVOZUtUOWgxa2RJK2xyZz09  
Zoom Meeting Number: 243 212 084 
Zoom Password: 190295 

https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixE_CERG_Budget_Template.xlsx
https://zoom.us/j/778287474?pwd=ZEkyNGJWYWdsa0VUZ1l2SGFsQ21DZz09
https://zoom.us/j/243212084?pwd=VHA4TzNqYkVOZUtUOWgxa2RJK2xyZz09
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Applicants are encouraged to bring any questions they have regarding the CERG Program 
requirements and the application process to these webinars.   
 

B. Frequently Asked Questions (FAQ) 
 
Once the application process gets underway, questions that are received by the Governing 
Board will be given written answers and these questions and answers will be organized 
into a Frequently Asked Questions (FAQ) document that will be posted on the  
Governing Board’s website under the COVID-19 Emergency Response Grant Program 
website page. 
 

C. Contact Information 
 
Please direct any questions regarding the RFA to Anna Allard, Grants Manager at 
aallard@cmspcounties.org or by phone at 916-649-2631 x120. 
 
IX. APPLICATION INSTRUCTIONS & REQUIREMENTS 
 
A. Applications may be submitted beginning April 10, 2020 through June 10, 2020 at 5:00 

PM PST.  
 

B. Submit all applications via email to grants@cmspcounties.org.  Please include the 
“County name” and “CERG Application” in the subject line of the email. 
 

C. All applications must be complete at the time of submission and must use the required 
forms provided. The required forms are available for download on the COVID-19 
Emergency Response Grant Program website page. 

 
1. Completed CERG Cover Sheet (APPENDIX C).  The cover sheet must be 

signed by the Applicant Agency and by the County Administrative Officer, or 
their designee, of the County requesting the CERG.   

i. Please include a PDF of the signed version of the CERG Cover Sheet 
(APPENDIX C).   

ii. Please also include an Excel file of the unsigned version of the CERG 
Cover Sheet (APPENDIX C).   

2. Completed CERG Request Form (APPENDIX D). 

3. Completed CERG Budget Template (APPENDIX E).  Funding requests must not 
exceed the maximum funding amount for each CMSP county listed within 
APPENDIX A.  Proposed expenditures must be in alignment with the allowable 
uses of grant funds listed in APPENDIX B.  Administrative and/or overhead 
expenses cannot equal more than 15% of the total project expenditures.   

 

https://www.cmspcounties.org/covid-19-county-grants/
https://www.cmspcounties.org/covid-19-county-grants/
mailto:aallard@cmspcounties.org
mailto:grants@cmspcounties.org
https://www.cmspcounties.org/covid-19-county-grants/
https://www.cmspcounties.org/covid-19-county-grants/
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixC_CERG_Cover_Sheet.xlsx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixC_CERG_Cover_Sheet.xlsx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixC_CERG_Cover_Sheet.xlsx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixD_CERG_Request_Form.docx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixE_CERG_Budget_Template.xlsx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixA_CERG_Max_Funding_Amount.pdf
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixB_CERG_Allowable_Use_Funds.pdf
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D. Do not provide any materials that are not requested, as reviewers will not consider the 
materials. 
 

E. Only one application will be considered from each CMSP County.   
 
X. APPENDICES 
 
APPENDIX A:  Maximum Funding Amount by CMSP County 
 
APPENDIX B: Allowable Use of Grant Funds 
 
APPENDIX C:  CERG Cover Sheet 
 
APPENDIX D:  CERG Request Form 
 
APPENDIX E:   CERG Budget Template 
 
 
 
 

https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixA_CERG_Max_Funding_Amount.pdf
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixB_CERG_Allowable_Use_Funds.pdf
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixC_CERG_Cover_Sheet.xlsx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixD_CERG_Request_Form.docx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixE_CERG_Budget_Template.xlsx
https://www.cmspcounties.org/wp-content/uploads/2020/04/AppendixE_CERG_Budget_Template.xlsx
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