2021 GOALS
A Road Map to 2028

THIS PRESENTATION LISTS MY PRIORITIES FOR
THE UPCOMING YEAR 2021.

1. INVESTING IN OUR WORKFORCE

2. ECONOMIC DEVELOPMENT THESE ARE THE
PRIORITIES THAT | BELIEVE WILL HELP US
ACHIEVE THE GOALS WE HAVE HAVE LAID OUT IN
OUR VISION 2028 FOR LAKE COUNTY.




Investing in our workforce is my number 1 priority
for 2021 it will be our best return on any
investment we can make as Board.

The workforce is the implementation arm of our
vision 2028 for Lake County that is why I think it is
so critical.

We have taken a small step forward with the
implementation of the recent class and comp study
but there is more work to be done by the Board by
the end of 2021.



The investment in the workforce will in turn be
supportive to the developers and contractors and
constituents when dealing with county
departments.

A positive attitude towards new development both
by the Board and each department- how to get to
“yes” for economic development.

Looking for long term infrastructure projects that
will lead to long term investment and returns for
the County.



Dealing with an ongoing Global Pandemic and
natural disasters have brought extreme challenges.

Changing the old culture of “we can’t” to “we can’.

Funding the workforce investment for the long
term.



Thank you for the oppurtinty to present my priorities
today. Ilook forward to the conversations to follow.



