AGREEMENT

THIS AGREEMENT, made this day of , 2021, by and
between the County of Lake, hereinafter called "OWNER" and Trane U.S. Inc., hereinafter
called "CONTRACTOR".

WHEREAS, COUNTY desires to explore the feasibility of implementing a comprehensive
range of energy conservation measures; and

WHEREAS, in accordance with County policy, COUNTY solicited a Request for
Qualifications from companies capable of planning, designing, and implementing an
energy conservation program, and an evaluation committee determined CONTRACTOR
to be the most qualified respondent; and

WHEREAS, CONTRACTOR warrants that it is specially trained, experienced, and
competent to perform such services.

NOW, THEREFORE, it is mutually agreed by the parties as follows:
TERMS

1. CONTRACTOR shall perform the following services: Completion of a Preliminary
Audit as described in the project proposal related to an energy conservation
project for the County of Lake.

2. CONTRACTOR shall complete said services no later than June 30, 2022.

3. The complete contract shall include the following Exhibits attached hereto and
incorporated herein: Exhibit A: Request for Qualifications; Exhibit B: Statement of
Qualifications; Exhibit C: Feasibility Analysis Authorization.

4. Subject to CONTRACTOR’S satisfactory and complete performance of all the
terms and conditions of this Agreement, and upon CONTRACTOR'’S submission
of an appropriate claim, COUNTY shall pay CONTRACTOR no more than a total
amount of $0.00.

5. CONTRACTOR, at his sole cost and expense, shall obtain and maintain
throughout the entire term of this Contract, the insurance set forth in Exhibit A
attached hereto.

6. To the fullest extent allowed by law, CONTRACTOR shall defend, indemnify, and
hold harmless the COUNTY, its officers, officials, employees and agents from
any and all claims, demands, liability, damages, cost or expenses (including but
not limited to attorney fees) in law or equity that may at any time arise or be
asserted based in whole or in part upon any negligent or other wrongful act or
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omission of the CONTRACTOR, it’s officers, agents, or employees.
CONTRACTOR/SUBCONTRACTOR responsibility for such defense and
indemnity obligations shall survive the termination or completion of this
agreement for the full period of time allowed by law. The defense and
indemnification obligations of this agreement are undertaken in addition to, and
shall not in any way be limited by, the insurance obligations contained in this
agreement.

Any SUBCONTRACTOR agrees to be bound to CONTRACTOR and COUNTY in
the same manner and to the same extent as CONTRACTOR is bound to
COUNTY under the Contract Documents. SUBCONTRACTOR further agrees to
include the same requirements and provisions of this agreement, including the
indemnity and Insurance requirements, with any SUB-SUBCONTRACTOR to the
extent they apply to the scope of the SUB- SUBCONTRACTOR’s work. A copy of
the COUNTY’s Contract Document Indemnity and Insurance provisions will be
furnished to the SUBCONTRACTOR upon request.

CONTRACTOR shall comply with all applicable laws and regulations, including
but not limited to any, which are promulgated to protect the public health, welfare
and safety or prevent conflicts of interest. CONTRACTOR shall defend COUNTY
and reimburse it for any fines, damages or costs (including attorney fees) that
might be incurred or assessed based upon a claim or determination that
CONTRACTOR has violated any applicable law or regulation.

This Agreement is subject to the County, the State of California and the United
States appropriating and approving sufficient funds for the activities required of
the Contractor pursuant to this Agreement. If the County’s adopted budget and/or
its receipts from California and the United States do not contain sufficient funds
for this Agreement, the County may terminate this Agreement by giving ten (10)
days advance written notice thereof to the Contractor, in which even the County
shall have no obligation to pay the Contractor any further funds or provide other
consideration and the Contractor shall have no obligation to provide any further
services under this Agreement.

10.1f CONTRACTOR fails to perform any part of this Agreement, the COUNTY may
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notify the CONTRACTOR of the default and CONTRACTOR shall remedy the
default. If CONTRACTOR fails to do so, then, in addition to any other remedy
that COUNTY may have, COUNTY may terminate this Agreement and withhold
any or all payments otherwise owed to CONTRACTOR pursuant to this
Agreement.

.Attached are licenses &/or certificates required by CONTRACTOR’s profession

(Indicating type; No.; State; & Expiration date), and CONTRACTOR certifies that
he/she/it shall maintain them throughout this Agreement, and that
CONTRACTOR’s performance will meet the standards of licensure/certification.
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12.CONTRACTOR understands that he/she is not an employee of the COUNTY and

is not eligible for any employee benefits, including but not limited to
unemployment, health/dental insurance, worker’'s compensation, vacation or sick
leave.

13.CONTRACTOR will hold in confidence all information disclosed to or obtained by

CONTRACTOR which relates to activities under this Agreement and/or to the
COUNTY’s plans or activities. All documents and information developed under
this Agreement and all work products, reports, and related data and materials
shall become the property of the COUNTY. CONTRACTOR shall deliver all of
the foregoing to the COUNTY upon completion of the services hereunder, or
upon earlier termination of this Agreement. In addition, CONTRACTOR shall
retain all of its own records regarding this Agreement and the services provided
hereunder for a period of not less than four (4) years, and shall make them
available to COUNTY for audit and discovery purposes.

14.This Agreement constitutes the entire agreement of the parties, and no other

agreements or representations, oral or written, have been made or relied upon by
either party. This Agreement may only be amended in writing signed by both
parties, and any other purported amendment shall be of no force or effect. This
Agreement, including all attachments, shall be subject to disclosure pursuant to
the California Public Records Act.

15.This Agreement shall be deemed to be executed within the State of California

and construed in accordance with and governed by laws of the State of
California. Any action or proceeding arising out of this Agreement shall be filed
and resolved in a California State court located in Lakeport, California.
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IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed
by their duly authorized officials, this Agreement on the date first above written.

COUNTY OF LAKE
CONTRACTOR

By:

Chair, Board of Supervisors By:

Name: Robert Wax

ATTEST: CAROL J. HUCHINGSON
CLERK OF THE BOARD Title: Regional Director - Comprehensive Solutions
OF SUPERVISORS

Mailing Address:

By:

4145 Delmar Avenue

Rocklin CA 95677

APPROVED AS TO FORM:
ANITA L. GRANT

Cotnty Counsel
s -_:"—--. ()
)
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EXHIBIT A

(Lake County Request for Qualifications)



Notice of Request for Qualifications (RFQ)
For
Energy Conservation Performance Contract

Responses Due:
3:00pm
Thursday, February 27, 2020

Lake County Public Services Department
333 Second Street
Lakeport, CA 95453

RFQ Coordinator: Lars Ewing
(707) 262-1618




Energy Conservation Performance Contract RFQ
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SECTION I. SCOPE OF WORK

A. STATEMENT OF PURPOSE:

The County of Lake (County) is requesting Statements of Qualifications (SOQs) from Energy Services
Companies (ESCOs) capable of planning, designing, and implementing an energy conservation project for the
County according to the Scope of Work (SOW) outlined in this RFQ.

Offerers who submit a response to this RFQ must have the ability to meet the requirements, including the terms
and conditions contained in this RFQ.

B. SCOPE OF WORK
1. GENERAL DESCRIPTION:

The County is exploring the feasibility of implementing a comprehensive range of energy services and
energy related capital improvements using a performance-based contract with guaranteed savings or
similar type of approved agreement per the requirements of California Government Code 4217.

The annual savings from the Energy Conservation Measures (ECMs) proposed by the offer shall be
capable of financing the project at a term that is favorable to the County. The County reserves the
right to pay for the project from local funds, grants, bonds, or in a manner that the County prefers. It
may be necessary for the successful ESCO to either provide funding or arrange third party funding for
the performance-based contracting project. The cost savings achieved by the installed improvements
need to be sufficient to cover all project costs including annual maintenance and/or monitoring fees
over the life of the equipment and/or the financing term. The County may require the annual energy
savings to be financially guaranteed by the installing ESCO.

The selected ESCO shall perform a comprehensive energy analysis listing ECMs for consideration
with estimated cost benefit analyses, financing services, design development preliminary scope, an
implementation plan including Monitoring & Verification (M&V) plan and an energy program financial
proforma. The County intends to use County staff to complete construction of as many of the identified
ECMs as possible, with the anticipation that larger projects such as solar photovoltaic systems and
associated battery storage will be constructed by the ESCO.

A point of emphasis is the preparation of applications for the Self Generation Incentive Program
(SGIP). This includes project planning necessary to identify suitable projects for SGIP.

The anticipated scope of services includes the following:

a. Audit and Project Development Phase

The selected ESCO will be expected to perform a technical energy audit and project
development planning. This phase will include an evaluation of the estimated costs and
potential energy savings of a variety of energy conservation and alternative energy generation
measures. The ESCO will recommend projects to the County on the basis of the audit.

After consultation with the County as to which projects the County desires to undertake, the
ESCO will develop a project plan that will be the basis for the next phase. The County prefers
that the costs of this phase be incorporated in the overall project costs, and that the County
be invoiced separately for this phase of work only if a decision is made not to proceed with the
recommended projects.

b. Financing Phase: Identify and secure financing for the project, or cooperate with the County
to secure financing. Consideration shall be given for Direct Purchase, Power Purchase
Agreement (PPA), and Lease/Purchase, including all costs, fees, operation and appropriate
maintenance. The County prefers Direct Purchase, when possible, but due to budgetary
constraints must consider all options. For photovoltaic or other alternative energy systems,




pricing must include all aspects of providing turnkey systems. Production estimates shall
accurately reflect location and shall be performed for each site being proposed.

The following information shall be submitted with this phase:

i. Describe the buyout process for the PPA and Lease/Purchase options, including
earliest available date of buyout and total cost of buyout of entire system as
installed, per site.

ii. Identify the firm’s assumptions of escalation, panel output degradation and any
other factors that may impact the total cost of this work.

iii. If applicable, alternative financing option(s) beyond Direct Purchase, PPA, or
Lease/Purchase. Describe terms and conditions, and indicate costs and benefits
to Participants of proceeding with alternative financing.

c. Construction and Implementation Phase

iv. Design and specification of energy efficient equipment and systems.
V. Equipment procurement.
Vi. Construction management.

d. Commissioning/Guarantee Monitoring Phase:

i. Commissioning of all installed equipment and systems.
ii. Staff training on routine maintenance and operation of installed systems.
iii. Monitoring and verification for measurement and reporting of the performance and
savings from improvements.
iv. Monitoring and reporting of emissions reductions.

e. A registered professional engineer in each trade must, at a minimum, review, approve, and
sign/seal design work done under the contract.

f. The ESCO will be required to work with the County’s building management and maintenance
personnel in order to coordinate construction and provide appropriate training to County
personnel. No equipment shall be installed which would necessitate the County hiring additional
personnel.

g. The ESCO must provide three (3) sets of record drawings of all existing and modified
conditions associated with this project, conforming to typical engineering standards. These should
include architectural, mechanical, structural, and control drawings and operating manuals.
Drawings must be provided to the County within 30 days of the completion of installation.

h. The ESCO will provide maintenance manuals and manufacturer product data for each
installed system.

i. The ESCO shall advise County of available rebates and incentives as well as additional
sources of federal, state, and other funding that may be available to the County.

j- Upon completion of the final contract, the ESCO shall provide the County a single five (5) year
comprehensive schedule of necessary preventative maintenance for all installations.

3. CONTENT OF STATEMENT OF QUALIFICATIONS (SOQ):

The format and content of the SOQ shall be as follows. SOQs must be submitted in the legal entity
name of the organization or individual submitting and signed by an authorized agent, as outlined.
Unsigned SOQs will be disqualified.

a. Qualifications & Experience:
1) Provide information that describes your company’s experience with providing the services
described in this request for qualifications.




2) Describe the technological services/solutions provided by your company. Describe some
of the technologies the County might expect would be implemented under the project.

3) Describe your firm’s expertise in applying for and securing financing and funding for
projects. Include the methodologies that may be used to verify and guarantee the
County’s realized energy savings & information on the financial soundness and stability of
ESCO.

4) Demonstrate experience and capacity to partner with the County through all phases of
any contracted projects, to include possession of the necessary skills to meet the
Technical Specifications listed in this RFQ.

5) Submit Resumes and any other information describing the capabilities and experience of
the people who will be involved in this project.

b. References: Provide a list of at least three (3) project references implemented by your
company for local California public agencies in the last five (5) years. The below format &
information shall be used when describing each project. Limit your responses to no more than
one page per project.

1) Project title and location

2) Nature of firm’s responsibility

3) Name, address, and telephone number of contact person
4) Current Status

5) Energy conservation opportunities implemented

6) Describe guarantee performance for portfolio of projects.

c. Development, Management and Implementation:

1) Describe your company’s proposed management approach to this project. Include
information on project management and scheduling. Address areas that are self-
performed.

2) Describe your ability to locally manage the project.

3) Describe your history and capabilities in the State of California and focus on solutions
for Counties.

d. Demonstrated Competence/Responsibility:

1) Describe any unique qualities and/or capabilities of your firm that would benefit the
County and its projects including but not limited to risk and/or safety.

2) Describe ongoing training, maintenance and operation services.

3) Have you ever defaulted on a contract? If yes, where and why.

4) Has your firm ever been suspended or debarred by any government agency? If yes,
please explain.

5) In the past five (5) years has any claim against your company concerning your
company’s work on a project been filed in court or arbitration?

6) Preference shall be given to U.S. Department of Energy qualified ESCOs or National
Association of Energy Services Companies (NAESCO) accredited ESCOs

e. Fee Schedule Provide your company’s cost proposal for the Audit and Project Development
Phase only. Include approach to project fees, current hourly rates and all other information
about service fees or other billable costs.

DEADLINE FOR STATEMENT OF QUALIFICATIONS (SOQ):

SOQs shall be submitted no later than the deadline time and date detailed in the Section Il, RFQ
Schedule of Events. Offerers shall respond to the written RFQ and any exhibits, attachments, or
amendments. An Offerer’s failure to submit as required before the deadline shall cause the SOQ to be
disqualified. Late SOQs shall not be accepted nor shall additional time be granted to any potential
Offerer.

SUBMITTING STATEMENT OF QUALIFICATIONS (SOQ):

Send one (1) original and (4) identical copies of your SOQ signed in ink, sealed, and received by the due
date and time at County of Lake Public Services Department, 333 Second Street, Lakeport, CA




95453 ATTN: Lars Ewing, with the markings on the outside of the sealed envelope “Energy
Conservation Performance Contract”. Faxed submissions are not acceptable.

Offerors who send SOQs by mail or by other delivery service are cautioned to allow adequate delivery
time to ensure timely receipt of their SOQ. The County is not responsible for any delays caused by the
Offeror’s chosen means of SOQ delivery. Late SOQs shall not be accepted nor shall additional time be
granted to any potential Offerer.

ADDENDA:

Any additional information not included in this solicitation which the County finds necessary and material
to responding to the RFQ will be posted as an addendum on the County of Lake Bids & RFP’s page,
http://www.lakecountyca.gov/Business/WithCounty/RFP.htm.




SECTION Il. RFQ SCHEDULE OF EVENTS

The following RFQ Schedule of Events represents the County's best estimate of the schedule that shall be
followed. Unless otherwise specified, the time of day for the following events shall be between 8:00 a.m.
and 5:00 p.m., Pacific Time.

The County reserves the right, at its sole discretion, to adjust this schedule as it deems necessary.
Notification of any adjustment to the Schedule of Events shall be provided through the County of Lake
Bids & RFP’s page. The County is not responsible for failure of the prospective Offerers to check for any
RFQ document updates, changes, or answers to questions posted at the website. Failure to periodically
check the website will be at the Offeror’s sole risk.

EVENT DATE TIME
1 County Issues RFQ 1/27/2020
2 Deadline for Written Comments 2/14/2020 5:00pm
3 County Issues Responses to Written Comments 2/19/2020 5:00pm
4 Deadline: Statement of Qualifications Due 2/27/2020 3:00pm
5 | County Completes Evaluations Early March




lll. GENERAL INSTRUCTIONS AND INFORMATION
A. RFQ COORDINATOR
The following RFQ Coordinator shall be the main point of contact for this RFQ:
Lars Ewing, Lake County Public Services Director
333 Second Street
Lakeport, CA 95453
Phone: (707) 262-1618
B. COMMUNICATIONS REGARDING THE RFQ
Upon release of this RFQ, all communications concerning this procurement must be directed to the RFQ
Coordinator named above. Unauthorized contact regarding the RFQ with other County employees of the
procuring county agency may result in disqualification.
Questions concerning this RFQ, including specifications, requirements, terms and/or conditions of a
solicitation, etc. should be submitted solely in writing via email to facilities@lakecountyca.gov no later than
the date and time noted above in the Section II.
Any oral communications shall be considered unofficial and nonbinding on the County.
Any irregularities or lack of clarity in the RFQ should be brought to the attention of the County for
correction or clarification.

C. SOQ PREPARATION COSTS

The County shall not pay any costs associated with the preparation, submittal, or presentation of any
SOQ.

D. SOQ WITHDRAWAL

To withdraw a SOQ, the Offeror must submit a written request, signed by an authorized representative, to
the RFQ Coordinator. After withdrawing a previously submitted SOQ, the Offeror may submit another
SOQ at any time up to the deadline for submitting SOQs.

E. SOQ AMENDMENT

The County shall not accept any amendments, revisions, or alterations to SOQs after the deadline for SOQ
submittal unless the County formally requests such in writing.

F. SOQ ERRORS

Offerers are liable for all errors or omissions contained in their SOQ. Offerers shall not be allowed to alter
SOQ documents after the submittal deadline.

G. ASSIGNMENT AND SUBCONTRACTING

The Contractor may not subcontract, transfer, or assign any portion of the contract without prior, written
approval from the County. The County must approve each subcontractor in writing. The substitution of
one subcontractor for another may be made only at the discretion of the County and with prior, written
approval from the County.

Notwithstanding the use of approved subcontractors, the Offeror, if awarded a contract under this RFQ,
shall be the prime contractor and shall be responsible for all work performed.




Contractor shall require each of its subcontractors of any tier to carry the coverage specified herein, or
Contractor may insure subcontractors under its own policy.

H. PROPOSAL OF ADDITIONAL SERVICES

If an Offeror indicates an offer of goods or services in addition to those required by and described in this
RFQ, these additional goods or services may be added to the contract before contract signing at the sole
discretion of the County.

I. INSURANCE

The successful Contractor will be required to provide and maintain insurance as required and listed in
Exhibit “A” before commencing work on the contract.

J. LICENSURE

Before a contract pursuant to this RFQ is signed, the Offerer must hold all necessary, applicable business
and professional licenses. The County may require any or all Offerers to submit evidence of proper
licensure.

K. RFQ AMENDMENT AND CANCELLATION

The County reserves the unilateral right to amend this RFQ in writing at any time. The County also
reserves the right to cancel or reissue the RFQ at its sole discretion. If an amendment is issued it shall be
provided to all Offerors through the County’s Bids and RFP’s website. Offerors shall respond to the final
written RFQ and any exhibits, attachments, and amendments.

L. RIGHT OF REJECTION

The County reserves the right, at its sole discretion, to reject any and all SOQs or to cancel this RFQ in its
entirety.

Any SOQ received which does not meet the requirements of this RFQ may be considered to be
nonresponsive, and the SOQ may be rejected. Offerers must comply with all of the terms of this RFQ and
all applicable State and County laws and regulations. The County may reject any SOQ that does not
comply with all of the terms, conditions, and performance requirements of this RFQ.

The County reserves the right, at its sole discretion, to waive variances in proposals provided such action
is in the best interest of the County. Where the County waives minor variances in proposals, such waiver
does not modify the RFQ requirements or excuse the Offerer from full compliance with the RFQ.
Notwithstanding any minor variance, the County may hold any Offerer to strict compliance with the RFQ.

M. DISCLOSURE OF SOQ CONTENTS

To the fullest extent allowed by law, SOQs will not be public record until discussion and negotiations with
Offeror have been completed, as such premature disclosure would jeopardized the County’s and the
Offerors negotiating interests. If any SOQ contains trade secrets or other information that is confidential
or proprietary by law, Offeror shall label all such pages with a stamped annotation such as:
“CONFIDENTIAL-PROPRIETARY TRADE SECRETS, DO NOT DISCLOSE”, and further, provide written
notification to the County of its request to keep said information confidential. An Offeror’s request for
confidentiality must be made in writing and enclosed in the envelope containing the SOQ. The proprietary
or confidential data must be readily separable from the SOQ in order to facilitate eventual public
inspection of the non-confidential portion of the SOQ.

N. SOQ EVALUATION PROCESS

The County has designed this procurement process to adhere to the intent and processes of California
Government Code 4217. The evaluation process is designed to identify the Offeror with the best
combination of attributes for that process. A Consultant Selection Board maybe convened to review,




discuss and rank the SOQs. Prior to final selection, a short list of qualified and responsive Offerors may
be requested to participate in an interview. The purpose of the interview will be to provide an opportunity
for each Offeror to present their qualifications in person and/or to answer any questions that County staff
may have regarding the SOQ. If interviews are to be held, the time and place of the interview will be
arranged after the short list is completed. Typically a minimum of three (3) Offerors will be selected for the
Short List; however, the County may, at its option, choose to interview more or less than three (3) qualified
Offerors or select consultants based solely on evaluating SOQs.

If an agreement cannot be reached with the top ranked Offeror(s), the County will then contact the next
highest ranked firm and attempt to negotiate a contract scope of work and fee. This process will be
continued until a contract scope of work and fee is successfully negotiated, or until the County determines
to cease negotiations with any firm.
County reserves the right to select multiple contractors.
The County reserves the right, at its sole discretion, to request clarifications of SOQs or to conduct
discussions for the purpose of clarification with any or all Offerors. If clarifications are made as a result of
such discussion, the Offeror shall put such clarifications in writing.
O. SELECTION OF ESCO
The Offerer offering the most advantageous qualifications after consideration of all evaluation criteria set
forth below may be selected for an Energy Conservation Performance contract. Criteria are not listed in
accordance with relative importance. The County reserves the right to establish relative weight of the
criteria depending on the order of importance. The County shall not be obligated to select the ESCO
proposing the apparent lowest costs, but will make an award in the best interests of the County after all
factors have been evaluated.
Award Evaluation Criteria:
a. Comprehensive Energy Conservation Project Experience [25 points]
1) Quantity and quality of energy conservation projects in California
2) Proven track record of completing successful projects
3) Strength of California County references
b. Solar Project Experience [25 points]
1) Quantity and quality of solar energy projects in California
2) Proven track record of completing successful projects
3) Strength of California County references
c. Proposed Project Team’s Experience [25 points]

1) Overall experience in successfully completing solar energy projects
2) Breadth of capabilities to support successful implementation of project

d. Financial Strength and Stability [10 points]

1) Overall financial strength of firm
2) Bonding capacity

e. Project Financing Expertise

1) Project financing experience
2) Experience with different financing methods

f.  Public Relations Expertise
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1) Experience with community outreach

P. APPEAL PROCEDURE

Recommendations or decisions may be appealed by writing a letter to the Board of Supervisors or
Purchasing Agent, as applicable, detailing the basis of the appeal. Appeals must be filed within 72 hours
of receiving notification of the Recommendation for award of the contract, or prior to an actual contract
award by the Board of Supervisors, whichever occurs first. Any appeal will be heard before the Board of
Supervisors on the same day as the approval of the proposed contract with the recommended Offeror.
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IV. TERMS AND CONDITIONS

A. NON-WAIVER:

The County’s failure to address errors or omissions in a SOQ shall not constitute a waiver of any
requirement of this RFQ by the County.

B. FEDERAL, STATE, AND LOCAL LAWS:

The successful Offerer must operate in conformity with all applicable, federal, state, and local laws,
ordinances, orders, rules, and regulations pertaining to work. It is the responsibility of the awarded offerer
to ensure that all permits and/or licensees required for operation are valid and current. Failure to comply
with this provision may be cause to cancel any contract awarded, and award may be made to the next
lowest, responsive, responsible Offerer.

C. GOVERNING LAW:

If an award is made, the contract will be made in the County of Lake and shall be governed and construed
in accordance with the laws of the State of California. Any action relating to the Contract shall be instituted
and prosecuted in the courts of Lake County, California.

D. COMPLIANCE:

Late, incomplete, incorrect deliveries or excessive backorders will be documented, and performance
evaluated when considering contract continuation or extension. Inaccurate or erroneous billing will also be
documented and monitored for the purpose of evaluating performance when considering continuation or
extension of contract. Failure to meet quoted delivery timeframes, or inaccurate or erroneous invoices (as
determined by the County) may be cause for the County to cancel the balance of the awarded purchase
order and award will be made to the next lowest offerer. Failure to receive County concurrence for
substitutions or alternates will be documented and considered when evaluating continuation or extension
of contract.

E. DEFAULT:

In case of default by the awarded offerer, the County may procure the goods or services from another
source and may recover the loss occasioned thereby from any unpaid balance due the selected offerer, or
by any other legal means available to the County. The County may also ban selected offerer up to two
years from future solicitations for default.

F. TERMINATION FOR CONVENIENCE:

The County reserves the right, in its best interest as determined by the County, to cancel any contract by
giving written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

G. CANCELLATION FOR UNAPPROPRIATED FUNDS:
The obligation of the County for payment to a Contractor is limited to the availability of funds appropriated
in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to

appropriation of funds, unless otherwise authorized by law.

H. ASSIGNMENT/TRANSFER/SUBCONTRACTING:

12




Awarded Contractor shall not assign, transfer, or subcontract any portion of the contract without the
express written consent of the department. Any award issued pursuant to this RFQ, and the monies,
which may become due hereunder, are not assignable without the prior written approval of the County.

. EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER

The County of Lake is an Equal Opportunity/Affirmative Action Employer and the successful Consultant(s)
will be required to comply with the provisions of Federal Executive Order 11246 and applicable state and
federal laws. Consultants should be familiar with the Employers’ Practical Guide to Reasonable
Accommodations under the Americans with Disabilities Act as published by the Job Accommodation
Network, a service of the U.S. Department of Labor’s Office of Disability Employment Policy.
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EXHIBIT A

INSURANCE REQUIREMENTS

Compensation Insurance: Contractor shall procure and maintain, at Contractor’'s own
expense, during the term hereof, Workers' Compensation Insurance and Employer’s Liability
Insurance as required by the State of California, for all employees to be engaged in work. In
case any such work is sublet, Contractor shall require subcontractor similarly to provide
Employer’s Liability and Workers' Compensation Insurance for all of the latter's employees
to be engaged in such work unless such employees are covered by the protection afforded
by Contractor's Workers' Compensation Insurance. Employer's Liability Insurance shall be
in an amount not less than $1,000,000 per occurrence

Commercial General Liability: Contractor shall procure and maintain, at Contractor’s own
expense during the term hereof, upon himself and his employees at all times during the
course of this Contract, Commercial General Liability Insurance (Occurrence Form CG 00
01), for bodily injury, personal injury and property damage, in an amount of not less than
one million dollars ($1,000,000) combined single-limit coverage per occurrence including
but not limited to endorsements for the following coverages: premises-operations,
products and completed operations, property damage, bodily injury and personal &
advertising injury blanket contractual, and independent contractor's liability.

Automobile Liability Insurance: Contractor shall procure and maintain, at
Contractor's own expense during the term hereof, Comprehensive Automobile Liability
Insurance, both bodily injury and property damage on owned, hired, leased and non-
owned vehicles used in connection with Contractor’s business in an amount of not less
than one million dollars (1,000,000) combined single-limit coverage per occurrence.

Subcontractors:  Contractor shall include all subcontractors as insureds under the
aforesaid policies or shall furnish separate certificates and endorsements for each
subcontractor to County for review and approval. All coverages for subcontractors shall
be subject to all of the requirements hereinabove and contain the additional insured
endorsement required by Contractor hereinafter.

Additional Insured Endorsement: The Commercial General Liability and automobile
polices are to contain, or be endorsed to contain, the following provisions:

1. The County, its officers officials employees, agents and volunteers are to be covered
as additional insureds and shall be added in the form of an endorsement to Contractor’s
insurance at least as broad as ISO Form CG 20 10 11 85 or both CG 20 10, CG 20 26,
CG 20 33, or CG 20 38; and CG 20 37 forms if later revisions used. All coverage available
to the Contractor shall also be available and applicable to the County. Any available
insurance proceeds in excess of the specified minimum limits and coverage shall be available
to the County. Contractor shall not commence work under this Contract until he has had
delivered to County the Additional Insured Endorsements required herein.

2. Coverage shall not extend to any indemnity coverage for the active negligence of
the additional insured in any case where an agreement to indemnify the additional insured
would be invalid under Subdivision (b) of Section 2782 of the Civil Code.

Other Insurance Provisions:



EXHIBIT A

1. For any claims related to this contract, the Contractor’s insurance coverage shall
be primary insurance coverage at least as broad as ISO CG 20 01 04 13 as respects the
County, its officers officials employees, agents and volunteers. Any insurance or self-
insurance maintained by County, its officers, officials, employees, agents or volunteers shall
be excess of the Contractor’s insurance and shall not contribute with Contractor’s insurance.
Any excess insurance by Contractor shall contain a provision that such coverage shall also
apply on a primary and non-contributory basis for the benefit of the County before the
County’s own primary Insurance policy or self-insurance shall be called upon to protect the
Contractor.

2. Any deductibles or self-insured retentions must be declared to and approved by
County. At the option of County, either: Contractor shall reduce or eliminate such
deductibles or self-insurance retentions; or Contractor shall provide a financial guarantee
satisfactory to County guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

3. Insurance is to be placed with insurers with a current A.M. Best'’s rating of no less
than A:VII.
4. Insurance coverage in the minimum amounts set forth herein shall not be

construed to relieve the Contractor for liability in excess of such coverage, nor shall it
preclude Contractor from taking other actions as is available to it under any other provision
of the Contract or law. Failure of County to enforce in a timely manner any of the
provisions of this section shall not act as a waiver to enforcement of any of these
provisions at a later date.

5. If any insurance coverage required by the Contract is provided on a “Claims Made”,
rather than “occurrence” form, Contractor agrees to maintain required coverage for a
period of three years after the expiration of this Contract (hereinafter, “Post Agreement
Coverage”) and any extensions thereof. Contractor may maintain the required Post
Agreement Coverage by renewal or purchase of prior acts or tail coverage. This
subprovision is contingent upon Post Agreement Coverage being both available and
reasonably affordable in relation to the coverage provided during the term of this Contract.
For purposes of interpreting this requirement, a cost not exceeding 100% of the last annual
policy premium during the term of this Contract in order to purchase prior acts or tail
coverage for Post Agreement Coverage shall be deemed to be reasonable.

6. Contractor agrees to waive all rights or subrogation against County, its officers,
officials, employees, agents, and volunteers for losses arising from work performed by
Contractor under this Contract.
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(Trane Statement of Qualifications)



February 27, 2020

Lars Ewing

RFQ Coardinator

Lzke County Public Services Departrmant
333 Second Street

Lakeport. CA 95453

RE: RFQ for Energy Conservation Performance Contract

Diear Mr. Ewing and Selection Committes:;

Tranz U5, Inc. is pleased to submit the enclosed gualifications to Lake County for an Energy
Conservation Performance Contract. This proposal will demonstrats that Trane has the
technics! qualfications, highly experienced local team, and strong backing of 3 global $18.5
billion corporation to fully support your project.

By wirtually any measure, the state of the energy market is changing faster in California right
now than at any time in recent memory. From Time of Use peried change, to Public Safety
Power Shut-offs, to PGEE"s bankruptey and the rise of Community Choice Apgregators,
changes are both widespread and deep. For a customer considering an energy project, broad
and de=p pariner experiences is patamount. Cur ESCO group brings not onhy their own
considerakbls expertise, but that of the whole Trana tzam. including finance, technalogy,
regulatony affairs, wholesals ensrgy market padticipation and grant wniting, just to name a few.
Hamessing this broad experience gives Lake County the best chance for 3 great project today —
and fomorTo.

Trans has been helping customers keep their facilities comforiable and cost-efective since
1813, For the past 25 years, we have been offzring performance coniracting services that align
with this solicitation. Trane offers the full range of 2nergy serdces, including traditional enengy
and water consarvation messures, renswable technologies, energy procurement and utility
managemeant senvices, power generation, and rermote rmonitcring of your critical building
systems. We'll provide whatever leyel of suppert you need

Thank you for your considerafion in reviewing cur response to this RFCQ. We ook forwand to
discussing your nesds in d=tail and being sekected a5 your energy partnsr for this new initiative.

Sincershy,

Regges Ingram

Regional Executive-Comprehensive Solutions
{818) 7T51-0853

Regme Inpra ANS.COm



Trana LE 5. na.
A71435 Dphnes Anemin
Hrchlin, Ca 36477
{808) Bag-2e11
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Trane is uniquely qualified to partner with Lake Caounty as an Energy Senvices Coniractor
{ESCO) because of the integrated and mulifacsted capabilities of our t2am. The basic concept
of an ESCO praject for 3 public sector chent is to harnass cash flow from energy-related
financial impacts to pay for needed capial upgrades independent of the budget Howswer, with
the Cakfomizs energy markeiplacs undsrgoing =normous and rapid changs, the tradibonal
ESCC model faces increzssd uncertzinty.

California energy market changes directly impact the ability of any enengy project to cash-flow
positive today and to remain profifable into the future, but & also opens significant new
opportunities 35 well. Just as technology measures that werne profitable for many years may
suddenly be l=ss 5o in the future, other options that have not made sense in the past may be
the right answser going fonward, [t is only by parnerng with an ESCO that understands all
sspects of this evolving market and available technalogies that 2 customer like Lake County can
examine its many awvailablz options, and provide decizion-makers the understanding they nesd
io make an mformed, optimized and risk mifigated choice.

Trane's hard-won, cress-funcional knowledge is neither an sccident nar easily replicated. Trans
has been an innovator in multiple diferent ensrgy technakogias for decades. Our st=Fig—.

&ll.of these arzas of knowisdpge are then combined with fradiional ESC0 confracting
capabilities io convert theory to cash flow opportunities, and o convert opportuniies fo
cornpleted projecis. This combination of deep market, technology and contracting knowledge is
what differentistes Trane a= an ESCO and is described in much greater detail in Section 001:
Unigus Quakties and Capabilities of this response.

Whil= it iz imporiant to nole that choosing Trans as an ESC0 sllows sccess to tremendous
depth and breadth of market and equipment knowledge, # is just 55 important fo note that the
process of developing an ESCO project with Trane is collaborative. Qur projects are built from
the ground up — by working closely with the customer's t2am — not forced from the top down.
The sofutions we develop through teaming with our customsrs are specific to their needs, not a
one-size-fits-all solution imposed from abowve.

The essential point when considering the broad experence of our i2am is not that we know in

sdvance that 3 s the best choice for Lake County before the
anahysis even begins; it is to say that the interests of Lake County are best senved by partnening

with an ESCC that has the abilify to analyze all available options, and 3 unified spectrum of

=nergy capabilitizs is what we bring to our ESC0 customers.

A5 an EECO confractor, Trane bangs the reliability that comes from having completed

A - i |=ct fow years, decades of ESCO expenience,

=Ll e Tissrilind &y Twmn U S e



and the bzlance sheet of 3 major, international, ensrgy-focused fiom. In owr ESCO projects, we
typically proveds all required analysis, engineerng. finance, procurement, constrection sand star-
up services nesded to deliver self-fundsd turn-key energy projects, sl whils maintaining a single
ipoint of contsct and guaranteeing pedormancs.

In sddition fo showing we krow how to successfully complete projects to public sector standards
in gen=ral, our Salfomnia team has the specialized experiiss, local experience, licensing and

bazic efficiency and AEEGEGGEGGEEEEEEEEEE . o
example, there are hundreds of firms that could complete the relstively simple paperwork
needed to request interconnection for a carport salar PY project. but thers are far fewsr firms
that would know how to padicipats in the moch more imaived process around connscting 3




1. Trane’s Performance Contracting Experience

Prowide information thoet desonibes powr company's experence with providieg the sersoes descnthed i bhis
reguest for guodfcations.

Far more than a century, Trane has been synonymous with technology that maximizes the
camfort and energy efficiency of commercizl buildings.

Foundsd in 1913, the company quickly expanded from a heating systems manufaciurer to an i
conditioning pioneer. Trane eniered the building auiomation system market in 1978 and was the
first te offer integrated controls for all of its products.

Wie significantly broadensd our HWAC and controls system expertise in 1535 by offering a
comprehensive rangs of ensrgy senices. Sincs then, Trane has implemented thousands of
facility upprade initatives for clients theoughout Morth America. Actual savings froms our

performance contracting projects exceed the guaranteed amount TSR @

and these extra savings flow directly to cur customers.

energy and water consenvation measures, as well 25 GGG
A 1 = cidition 1o reducing costs, we improve the

reliability or sxpand the capability of your exasting infrastructure and buiding systems.

We can alzo help optirnize
organizations. &nd, we support our customers for life through expen maintenance sanvices and
HYAC parts support.

= 2020 Trems Eiwvin Sy T LS B
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NAESCO Accreditation

Trane eamed accreditation a5 an Energy Services Company (ESCO) in 2004 from the Natonsl
Association of Energy Services Companies (NAESCO) and has retained accreditstion every
year since then. NAESCO has determined that Trane provides its customers with demonstrated
competency and accepted industry practices proven fo deliver successiul projects. This is 3
testament to our core competencies in 3l energy-related technical and business disciplines.

ml Certificate of Accreditation

This s to cerndy that

Trane
has participeed in the Accreditation Progren and Roview

and huas heen necogedzed by the Natiosal Association of
Energy Service Companien to bhe an Acorediead ESCO

-~ gcC
wvl—“s ‘fl
o
s o
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US DOE Qualified

Trane is a qualified U_S. Department of Enargy ESCO. We have manapged energy services
parformance contracting (ESPC) programs for several faderal governmeant agencies. including
the Depanment of Energy Depanment of State, Navy, Army Air Force, and the General

projects. We are dellvenng more tharMien annual guaranteed savings — illeillion in
guaranteed savings over the life of all Slcontracts. e DT
Under the scope of these projects, we have saved the e EN ERGY

federal government more thanGlEEEER cnergy,

with an average reduction of @ill@from the baseline. Our projects have received multiple
awards, including the Federal Energy Management Program Award of the Year and the
Presidential Award for Leadership in Federal Energy Management.

o
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Trane is well represented in the maprity of professional organizatons wathin the heating,
ventilation and air conditioning (HVAC) mdusiry. ASHRAS, BOMA, IFMA and ASME ar= among
the prorminent organizations in which Trane maintains a lzadership posiion in promiating and
developing quality stzndards. We are also active participanis in the U.5. Green Building Coundcil
and the U5, Environmental Protection Agency’s Energy Star program.

Trane has be=n implementng performance contracting projects sirgllacin this opportunity since
1805, The vast majarity of these coniracts have been with public agencies. Many customers

{0 our promises. These

Here are just a few




In 2018, our performance contracting prodects resulted in 278,835 tans of GO equivalent
swzided emissions. These are for all projects with at least one year of MAWY results

The table below inchedes a representative sample of our Local Governmeant performance
contracting projects since 2015
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Renewable Energy and Power Solutions

Trane’s Renswable Energy and Fower Solutions t2am is highly skilled at designing and
implementing renewable energy technologies that can profect your organization against
fluctuating fossil fuel prices. Thess include salar photovoltaic, solar thermal, cogeneration
systems, geathemmnal heat pumps, biomass, biogas and wind povwer technologies.

A grawing nurnber of building cwners are slso
meraasing their electric load flexibility, snergy
mdependence or resilisncy by implementing
distributed ensrgy resources (DER) and
energy storage soluticns. Cwr professionals
can help you evaluats the benefis of 3

microarid or using thermal or eleciro-chemical
batieries to store ensngy for use when electric

rates gre at peak

—
=k <

Trans will thoroughly explore all possibdities for inconporatng renewabls energy and posner
salutions imio this project. We have helped many cisnts throughout Nomh America reduce
operating costs and increase their energy mdependence, incleding these:

L

*

-

Solar PV <D

Solar Hot Water Haating SIS

Geothermal Heat Pumps TR

Cogeneration - ST

Biomass Heating Plants SRS,

Biogas -

Trane Thermal Battery™ Cooling Systems NG

Sl By’ T UL P



‘When looking to integrate renewable energy and distributed energy resources {DERS) into your
strategic plan, there are many factors io take info consideration: use scenarios, current utility
rates, local kegistation, incentive programs, and fusf choicss driven by gecgraphy. Trane can
help advance your sustsinability goals with an enengy solufion that loweers your environmmsnts]
footprint and maxemizes fnancial benefits that may be availakble through local, state and federal
programs such as the Investment Tax Credit (ITC) and accelerated deprecistion.

[ . a - - r 1 - - - LA Ju - ot -
Allamalive FUel SarnEce Wenicles

Trane is highly expenenced in evalueatng the mpact of swiching from diesel or petroleum to
cleaner fuels, including efectric wehicles and charging stations. Flest fusl management is
routinehy inwestigated as part of our performance confracting audit process. Here are twio
examples of how we've implemented aliernative fusls for service vehicles.

A3 part of 3 performance contract with: thedTr=nsinvasigaiad the faasibidity of

canverting their exsting fleet of trucks from gasaline to propane. Af the time, propans was less
than half the cost per gallon of gasoline. As a first step to a phased approachER: rverted

eight wehickes from gasabne fo propane, which has saved more than 335,000 in annual fuel costs
for these vehicles.

Trane designed and installed the US Amy's first operationa ENEEEENEEEENNENENNNNES @

station, SGEGGGR his ststion serves 55 CHNG vehicles and four buses. The project was
carmpleted in two phases and recened a Secretary of the Army Energy and Vater Managemeni
Swrard for InnovatveNew Technology in 2018,







Following are summaries of selected solsr power projects in other states:







Owr California-based team has been responzibds for more than 3500 million in performance
coniracting work since 2008, We hawe a wide rangs of clients, including Muenicipaliities, Higher
Education. Hospitals and Schoo! Districts. We average more than 350 million in new
performance confracting business each year, with custom solutions bassd on chent needs

Trane iz currently working with multiple cities and counties in Caifornia, including GG
o name 3 faw.

Becauss energy performance contracting projects have a high degree of complexity, we have
deyelaped 3 streamlined process that encourages customar collaboration 3t every stage —
thersby swoiding surprises down the road. Tegether, we will make decisions regarding all
improvemeant measures, how they wil be financed. which products and systems will b
mplamented, and how the resulls will b2 measered and repored for the duration of the
contract

The tabilz that foliows illustrates Trane's step-by-step appreach to developing. Fmplementing snd
supporting & performance confracting program.
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Performance Contracting Services

B IIE0 T

Inidanon

Bafore the start of any project. we work with 3 broad range of
customer siakehodders to defermine the cusfomer’s wants, needs
and issues. Mesfings with Faciliies staff brings out Iatent
ocrganizafional knowledge on equipment status, perfonmanes issees,
and anficipated capiial replacemant budgets | timeSines. Interachion
with Finance personnel identifies isswes thal they are trying to
sddress — from awoeding upcoming capital expenses, o mproving
cash flow, to issues that could influence how a project is financad,
Firally, it =5 sometimes desired to have 3 working session with
senor leaders to discuss what the overall project goals are that we
showd keep in mind a5 we develop the project. Bamples of goals
that we hawe been directed toward include capital expenditurs
awnidance, maximizing positive cash flow o the organization,
Emprowing resilience, reducing greenhouse gas emissions, of
mprowing local power guality just to name a faw

Defining both the ulimste goals and the current status in advance
afows a focused analysis process to start with the foundation that is
meeded to guaranies an optimized result

Praliminary Acrdit

The Preliminary Audit will give cur engneers 3 good indication of the
potzndisl for facdity improwements and the savings they ane Bely to
generate. These will be subjsctad fo grester scrutiny in the
Irnpastmeant Grade Audit phass.

Preliminary Rapot

The Preliminzry Report summanzes the results of the Frelimmany
Audit and sets the goals for the next phase Results include
measures that are being considerad for the final project, anticipated
first and operational costs, anticipated savings or revenue, and
estimated non-financizl metnics such as resilience or GHG impacts.
Animportant nefe s that all expenditures wp through the Preliminary
Report are at Trane's nsk. and the customer has no centractusl
ciligabon. A posifve directive is nesded from the customsr 1o mows
foredard with the subsequent Inestment Grade Audit, and from this
paint fonward the custorer does tske on some cost responsbility
under certgin crcemsiances.

Esveviind &y T UL I
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Invesmmant Grade Awdi

Once the kst of potenfizl improvemants identifisd i the Praliminany
Report are authorized 10 move forwand. 3 more detailed audt —
called an Investmant Grade Audt (H3A) — will determine which
mezsures best fit the project’s financial payback critera, and which
ones should be postponed for fulure consideraton.

Selecton of Enargy Consenvaton Measures (ECH 5)

Cur enginesrs hawe a wealth of expensnce designing and
dewsloping energy @and water conssrnvation measures, renewable
energy and other techmologies, IT nfrastruciurs. fest managemant
and many ofhers. Topsether, we will select the ECMs that meet your
financial and operational critenia.

Project Financing

Trane works with strong lenders who undersiand pedformance
contraciing and can obtain the lowest inderest rates and most
advanizgsous loan tarmns. We can help customers secure grants,

rebates and other forms of aflemnaiive funding for major energy
projecis.

Insmallation of ECM s

fou will approve all new eguiprment, systems and subcontractors
kong before we mobiize our construckon team. We are very
expenenced m making sure that our insiafiation activiies hawe
minimal imgact on day-io-day operations.

Tratning Your Siaff

A5 soon &s the final mprovement measures are ssfected, we begin
wiorking wih your operations managameant team fo struchure 3
training program that will allow your si=ff to effectvely operaie the
mayw eguipment. YWe also offer skills enhancement trainmg in other
areas, if desired.

Commissioning of Systams and Eqguipment

Together, we will develop a cormmissaoning plan that will ensure all
new systems and equiprment ars performing as desipned. Trane can
wilize an m-house or & thind-parly commissioning agent.

Tt oy T LS B
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o Turnover T, (s
- to Chamer iJnce the commissioning process is completed to wour satisfachon,
Trane receies 3 signed cerification of comgletion. Ciur tearm wall
then delver Operations and Mainterance manuals for the new

systems and eguipmant.

Weasuring the Project's Results

Measuring
e  Resulls After mzaking a large investrrant in 3 wide rangs of facility
S improvements, you will want assurance that they are delivering the

expached savings. Our measwerment and wverification (WMEW) process
is transparent and agresd wupon during the project development
phas=

Reporang tve Acoral Savings

Cur enginesrs take penodic measurements of the equipment
performance and issue quarterly reports, comparing the actual
savings to the guarantesd amound. These figurss are reconolad
annually. Amy excess savings are yours to keep. If actusl sawngs fall
short of the gusrantes for that year, we will wnie a check far the
diffarence of provide equivaient senices or products (3t your
discretion).

E@é Heporting

="  Savings

Maintenance of Mayenance: of Eoapment

Equipment Reguliar maintenance must be prowidsd on new equipment 350000,
&35 the pesformance guarantee is in place. This senice can be
prowided by your staff, by Trane or by a third-party fiern. Trane offars
one of the HVAC indusiny's larpest and most experienced force of
service technicians, who know how to optimize the perfomance of
facility equipment from most manufacturers.

Additional [
i*ﬂ‘ R Cur kocal offices are fully staffied to provide engoing support for

il additonal HVAC, bwilding automation and contral systams, a5 well
35 parts and other senvices that you identify. We are also able to
provide @ wide range of ensrgy and operafional consulfing senices.

Advanced Energy Project Elermments

o> Advanced Energy
P Project Elements In many ways an Advanced Energy Project (AEF) works like a
ireditional measure wathin an owerall ESCD project, bud thers are
imporiznt differences. [t s similsr in that an AEF fodows 3 familiar

it Tmse Saitorvind tyr T LS B
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develogrment path: Preliminary Audit, Prefiminary Repor, Investment
Grade Audit, etc. Howewver, there are several differences that need
to be mentioned

Litirately, though, the analysis and development any Advanced
Energy Project is simiiar to cur tradibonsl ESCO work in the most
important way possible: partnership. Like evenything else in our
process, we are focused on working together with our partners o
achizve energy-related goals. Whether that is a simple project that
can be completed in 30 days or an AEP that takes 30 months, our
commitment is io ba there every step of the way

2. Technological Services and Solutions

Desoribe the techrologicel services/sofutions provided by your compony. Describe some of the technologies the
County might expect wowld be implemented vnder the project

Az mentioned elsewhere in this document, Trane draws on a vast amray of energy-related
capabilities when developing ESCC projects. The result of this integrated, broad specirum
analysis effort is the ability to use our unmatched energy market and technolegy domsain
knowledge for cur clizsnts. To partner with Trane means you will be able to uncover and
thoroughly examine technical cpporunities mest other providers do not even know exist. The
Trane way of building an ESCO project is one that involves teaming with the client, starting with
5 solid foundation of traditicnal ESCO measures, adding
sppropriate, and proposing an individualized wnified project package that includes finance,
warranty and continuing support

Foundational Energy Efficiency: The foundation of an ESCO project always starts with an
analysis of existing energy-consuming eguipment. This involyes looking at basic energy



systems such as HWAC, Bghting, controls, mofors and pumnps, just fo nams a few. In 2ach of
these areas, we help our customers analyze many of the fimancial metncs associated with the
curment state of their existng energy equipment, inchuding the energy and repair bill savings
associated with each measure, the current age of the eguiprment and expected useful life for
eguipmant of that type, the anticipated cost of replacemeant, and sven the gresnhouss gas
implications of replacerment. Togsther, these savings and cost data points are combined ints 3
financial analysis for presantation to senior management,

Sewers! pomis noted slsewhere in this response are ancluded hers, as well

Equipment Manufacturer Neutrality: Although we are proud of the equipment we
manufacture, our development process is dedicated fo choosing the equipment that is
right for each customer and each facility. For exampls, st Wastern Placer Unified School
District, we replaced owver 100 HVAC units with sguipreent manufaciured by Bard instead
of equiprnent manufaciured by Trans for & simple reason — the openings in classmoom
wialls were =2t up for Bard units insfead of Trans unis,

Dielivery Flezibility: Each project i5 developed individually with a customer, and each
project iakes infp Account local capakbifties, This can result in substantially diferent
delivery methods for the same measurs. For examplbs, in sevaral projects over the last
few years we have recommendsd the mstallabon of LED retrofif kits for indoor lighting
due o the savings they can deliver both operationally and on uhily bills, bui even for the
same measure the delivery can be differsnt

In some cases, the measune was not included in the Trane contract because the
custemer chase to procure and insisll the equiprment themselves, but relying on Trane to
carnplete and file the incentive papenark &s part of our averall energy projeci scope. In
other cases, the customer wanted fo lewerage Trane’s bulk purchasing power to procure
the equipment and further to include it in thedr finance package. but relied on their own
3bor for installation. In yet other cases, customers wanted 3 turn-key solution from
Trans, including procurament, installafion, finance and warranty. Each of these
spproaches is supporied oy the general Trane concept of crafting an ESCO project that
= optimized for the stuation and capakifties of that specific customer




Advanced Energy Technologies

At the other end of the spectrum are opportunities ciassified as Advanced Energy. In Advanced
Energy Projects, normal energy systems are modified so that the
performing both 3 basic function 300 als5a delivering a

R (170U gh one

of the many possible variations on this approach.

Often an Advanced Energy project involves the addition of
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Zne characteristic that all Advanced Energy Projecis share -.-‘H:ur a traditional
snergy efficiency project, all that nesds 1o be undersiood are faigdy sionnle concepts liks
mprovernents in power (KN, energy (kWh), and the electric rate. This s 3l fhe oope
remarkable

1 T R ki R I
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Trane is ane of the very few ESCO0s that has expersnce in ex@mining and answernng sach of

these guestions, and the only known Ensrgy Services Contractor with experience incorparating
these slemeanis info & traditional ESCO project.

Because the range of poiential meeds and opporiunitiss is so vast, it is impossible to Bsf every :
cormbination and beleve that the 'righ answer can be known before stariing the analysis —F

process. However, a few examples of EMT]L“ ;

far othe

1 hiybrid projects that

We are viorking v TR RIE, L .
-:uuﬁuemm ihe m_q‘r_aﬁﬁ:ﬂm_ :
m Th cipated to be equal

-uF'Flrl:IHGI"' 'T|E|!|I' alzo b= enhanced with propristary Trane technology 1o increass tI'=- '..Ialue EWE

further. Theead resulf of this approsch is a project that delivers significanthy mare walue 1o
participating kecal governments than the traditonz] method of - ’



sarne p=riod. Even betier, by providing
this project will provide far more benefit o

Finally, a o
sectian on Risk Mitgstion.!

making sconomic sense o
technology.

goal of the energy projects at a given site. Instesd, what the data shows is that while TGN

N - 0ice faces challenges, it is an int=gral part of an economically
anicularty when integrated vah NN 1 other
raject.

L



Wide Range of Energy Conservation Measures

Lo ICoLinty
Recgues! for Chsificalions fo

The table below shows the mast common energy conservation measures that Trane explores
when developing performance contracting projecis. These sre among the technologies that
Lzke County may expect to be incleded in our praject;
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Detailed Process Approaches

The folowing technological services and solutions will be critical o the success of your project
snd ars detailed in this section:

= Building Auditing Approach
=+  Project Development Process

« Wendor-Meutra] Manufsciurer

EI.[.EII:“I'I Audit Approach

Preliminary Audit

HSuditing a building for energy and cperational efficiencies is 3 highly coflaborative process. Our
tharaugh method for colkzcting mformaton is augmented by your tearm’s insights regarding the
building's history 2nd critics] needs. Together, we'll develop 3 solution that schisves your
operational prorites and financial crteria.

Many counties face obstacles such as aging
infrastreciure, making the moast of limited funding, Trane and Lake Counfy will
shoriage of manpowsr to maintain buildings, indoar air
guality concems, and increasing technology demands.
We vall start the audit process by taking time to
undzrstand your specific goals for this project and the
challanges they may pressat Our t2am will evaluate sl
of these factors and any others that surface m our
interviews

jaintly develop a soluiionthal

fully achieves the goals saf
Forth fior this program.

A Preliminary Audit allows our team to determine potential cost savings related to ensrgy,
water 3nd wastewster use, a5 well 35 the operstions and maintenance of your building systems.
\Wie study ensrgy use, comfort requirements, operabng efficiency and environmental impact.
The infarmation gathered during this indtial phass should provide enowgh dsta for both of our
leams tz maks an informed decision regarding which energy conssrvation messures (ECME)
should be ressarched further in @ more detailed sudit

The auditing process involves frequent team meetings and commumnications to accurstely

definz and confirm the project's scope and dirsction. Our team members will se=k verfication
and agreement in these key arsas:

+ zeneral direction and poals of the project
+ Scops of ECMs and savings strategies

= Baselne utility and operating cost profiles
= The funding and financial approach

S I00T Trems Esnwvind Sy T 1% S
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Basad on the audd findings, we will provide documentstion for your feam to review and offer
suggestions that will be more fully explored in the Investment Grads &udit phase.

Investment Grade Audit

The next step is to drill deeper and sitver walidate or modify the recommendations presented in

the Preliminary Audi report. This is the Inwestment Grade Awdit (154), which features an
=ngineernng analysis of each building. An 154 is somelimes refemed o 85 5 deizifed enamgy

sudit
All mechanics], electrical and plumbing systems — 2= well as the building envelope — will be
examined in mare detail. We will identfy the current condition of each faciiity, the urgency of sny

necessany improvwements, potential for sfructural envelope chanpes, financial visbility of 2ach
improvernsnt measure and polential operational effciencies that can be captured

The final 154 report will incorporate feedback from your managemsnt team and faciliy staff so
that the project will fully achizwe your opsrational and financaal gosls.

During the IG4, Trane relies on our customers to provide the following:

= Assistin gathenng necessary informaton as detailed in the table belowve, including, but
not limdted to, copies of cumrrent wtiity bils

= Access to confracts in place with ulilities for evaluating whether to pursue mars
faworable terms

= Access to zll facilibes and escorts, if necessany

= Access to building automation and energy management systems

= Time for interviews with building cccupants, maintenance personnel and janitornis]
personnel to better wnderstand your faciities, how they oparate. mherent issues with
operation, hours of operation, etc.

= Ayaiiability of personnel for strategic mestings

The following informadon is collecred during the Invesrmen: Grade Audir...

General = Dibtain copies of bullding ard controls orawings
= interview key building personnel

= Aoview axisting energy swings program

Busdimg Envelope # - Cdiack budding Roor plans
* Mol window, roof types, concitions and age

& MNote general, readily observable bulding condticn and'or
proflams

Lighting and Watar Systams = Detailed roam-by-room lighting audit with light level measurernents

= Detailed ream-by-room audit of all water-consuming devices

Sl Trans Taityraiin fy T LS Pac
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Examiples of information Collected

Inwanitary all eguipmend, inclucing nameplate informaton

Inuestigate existing direct digital controls {D0C} sysiem and
avaiablo trond cata

Document exbiting system setpoints
Mpasiire poswer drae from equipment [fans, pumps; ete.]
Identily pxshing perormance Esues with eguipment

Ganaral Bullding Equipment

Invenitary all ecuipmand, inclucing nameplate information
Document equipment schadules

Identily ewsting performance msues with equipmant

MNaon-Bullding Egulpment Loads

Identiy all major loads not associated with the building cporatian,
such-as compater equipment, ktchan equipment and heat recovery
BOLEg maEnk

Wrtility Bl Amatysls

Acouing all customer utdity billing for thio-past 35 months
Afopuing ukllity rate scheadules

Ao wility billing {or confarmance with rate schedule
Identily apportunities to change rate schedobe ar utility prowider

Provice comparisan of energy wsage—ta simiar facilities in the same
pecgraphic area

Hazardous Matorials Assessment

Interview custarer stafl o idamtdy any keown hazmat conditians
Ciodizck and revle's any previodsly complebed assesoments or studies
compincted fod cusitomes

Complete assesement af faclities (defing/identily areac of potential
ORI )

Create an agreed upan plan b handle situatioos

Upon acceptance of the 1GA results, Trane will finalize the project design in partnership
with Lake Cownty. We will work closely with your team fo prioritize needs and determine areas
of concentration. At this point, the enginesring and design criteria for all potentiz] faciy
improvernent reasures are determined. All engineering and constrection drawings, as well as
software engineenng, will be compleied in accordance with standard industry practice.
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Project Development Process

Building Modefing

As an HYAC systems manufacturer, we understand the chaliznpes of designing the most
efficient, lowest cost HVWAC solution for each facility. That's why we developed Trans Air
Conditioning Econornics, or TRACE™ - a design-and-analysis software program that heips
HWALC professionsls optimize the design of & buiding's heating. ventilating and air-conditioning
system based on ensrgy utilization snd Be-cycle cost.

TRACE™ 700 has b=en 3 mainstay of the enginesnng design community for decsdes.
TRAGE™ 30 Plus is the newest design tool and produces a three-dimensional imape of the
building urder consideration.

TRACE™ 700 and TRAZE™ 30 Plus mest the
reguirernents for simulation software ==t by

Many of Trana's compatifors use

ASHRAE Standard 80.1-2004-2010 and the TRACE'™ 700 to develop ensrgy
LEED Green Building Rating Systermn. They are efficiency projects because it's
amang the U.S. Department of Ensrgy's recagnized as one of the industny's
approved buldding modefiing sofiware packapes. leading building modefing fools.

Both wersions are recognized by the ULS. Internal
Rewsnue Service as a Tax Deduction Qualiied Software, which calculates energy and power
cost savings that mest federal tax incentive requirsments for commercial buildings.

Depending on the project reguiremeants, we use TRACE™30 Plus or TRACE™ 700 for building
snergy simuiation analysis, and the resulting simulation models are the basis for our snergy
savings guarantee. These building modseling tools provide the power to analyze many differsnt
building asp=cts, systems, controls and eguiprent. Building simulation software determines
building 2nergy consumpdion using daia such as:

Building sguars footage, construction and orientatian
Clirmats

Jeoupancy rates and schedules

Lighting fisiures and schadules

Eguipment efficiencies and schedules

Temperature setpoints

Ltility rate structures

ECM Interactions to Consid

| . i B =

Bl

When ECMs are analyzed 1o predict savings, care must be faken to account for the interaction
b=tween ECMs. Buildings are comprised of dynamic systems, and when a singls change is
made fo cne system, others may be affected.

S 1000 Trees Sty T LS
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An example ECM to illustrate this point is a lighting retrofit:

Instalfing more =nergy-efficient lighting systems reducss the electrical load bt results in lzss
intermal heat gain. While cooling costs will decrease, heating costs will rise. The cooling
sawings typically will cutweigh the higher heating costs. The interactive effects of lighting
retrofits are reistively well wadersiood and the expected savings can be gquantfied with
engineering formulas. Other ECM= may require computer simulations to accurately guantify
sawings.

Demand and Consumption Profiles

Zmce the budding model has been created, the monthly and annual demands along with the
consurnption profiles for esch facility and erergy type are simulated. Using actua! utility rate
struciures, the projected monthly and annual utility dollars are calculated and compared to the
actual utility consumption data.

The simulation modsl provides a profile of energy use by building fenction and can be used to
miads! proposed improwemenis. After the design specifications are completed, the buiding
made! incorporates both the recommended and desired facility improvemsanis. Gomputer
modefiing alflows a precise determinstion of the projected energy savings achiewed by the
cornbination of all proposed improvemsents,

Baseline Calculation Methodology  Savings are calculated by comparing actual
energy usage afier project completion with a baseline — defined as the amount of 2nargy the
facility would have used if the project had not been implemented. The baseline is a 12-month
period of pre-project utility consumption typically determined from the building's wtility bills.

Building simulation software determines building energy
consumplion using dats such as: building square footage, building
construction, building onentation, climate, accupancy rates and
schedules, lighting fixtures and schedules, equipment efficiencies
and schedules, temperature seipoints, and ulility rate structures,
& baseline will then be established by using the informatian
calculated i the buiiding modefing and ufility bl analy=is.

Cur approach to creating 3 baseline invohees the following sieps;

= Chaoose 3 baseline year
«  Determins relevant varables for each facility

= Collect daia on energy and water consurnption for each

fawility

« Use regression analysis o normalize the daia {if
applicable)

= Computs changes in ensrgy and water mtensity from the
baselns

= Determine fotsl and new energy and water savings

SrHeh Teme S by T Ui
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Energy Savings Calculations

Doliar Savings Calculations: The savings projeciions gensrated through software modeling
are then comelated to doflars by examining the appropriate utiliy rafes, consumgtion and
demand for 3 given facility andfior meter.

Dtility Rate Sfructure: Applying the appropriste utfity rafe struciure to the energy consumption
calculated from TRACE™ 70O or TRACE™ 30 Plus gives the operating cost of the building.
This opsrating cost 5 compared to the actual cost obtained from the wblity bills. The resulting
moded is then used as the base model frorn which ensrgy and cost ssvings are computed. This
report seguentizlly adds {(cascades) the recommendsd ensrgy consenvation measures (ECMs)
{0 the base model to show ECM intzraction.

Weather Conditions: The building's existing envelope, intermal conditons and schedules, and
=nergy-using systems as described above ars input o the TRAZE™ 700 or TRACE™ 30
Plus program. The input is interlaced with Typical Meteorological Year (TMY) wasther data io
calculate annuesl ensrgy consumption and cost representative of existing conditons. Bacause
weather conditions vary from year to year, the calculated annual enengy consumption and cost
willl not {and should not] exacily match the aciual energy consumption ower the past year.
Howewver, the caloulated results should be close in walue to the actusl consemption and cost.

Mutually Agreed Upon Savings: Another custornany practice is to agres upon values for
savings parameters, such a5 occupancy hours or aperating conditions. For example, we will
sample a fighting feture’s power draw before and afierthe ECMs are installed. Trane and Laks
County will agree upon the facility’s operating hours based on data from the site suresy. All
asgreed upon valuss need o be verified. This is accomplizhed by comparning scivsl conddions
observed during site inspections with the opersfing profiles generated in our computer models.
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Operational Savings Calculations

Operational savings may be a significant contributor fo the economic benefits of a performance

contracting project. These savings are generally realized from reglacing aging. high-
maintenance eguipment with newsr, more reliable equipment, 35 well as from applying new

technology to more efficiently manage plant operations.

There are three categories to consider when guantifying operational, or non-energy. savings:

1. Direct Cost Avoidance: Reduction or eimination of existing or planned servics
contracts, as well as material, supply and |abor expenditures.
2. Indirect Cost Avoidance: Customer valuation, including such items as redeploysd

Iabor resources and reduction in overhead. These are sometimes referred to as “soft
savings” and can be included st your dirsction.

3. Future Capital Cost Avoidance: Future replacement expenditures svoided as a3
result of new equipment installed.

Operational savings are determined and agresd upon by both patias.and will not be measured
or verified during the guarantes period of the contract. As is standard in the ensrgy sernvices
industry, operational savings are stated (or stipulated) in the performance contract document.

)
]
a
>
'y
i
R
2
4
ﬂ
-
v
3



Lok Cewmrrty
Ferpiest for Cusifications for
Energy Cormenathion Perlomancs Canirac

Vendor-Neutral Manufacturer

Many snergy efficiency projects mvalve the spgrads of heating. ventilzting and air conditioning
{HWAZ) systems, 35 well 3= new building sutomation systems for more precise control of
energy consumption. Trane is a izsding manufacturer of bath comfort and confrols systems.
Therefore, we can deliver 3 significant price advantags ower ESC0s that do not manufacture
these essental systems. Their pricing incledes equipment mark-ups that Trane (5 able in awoid.

Although we manufacture thess systems, we never insist that they be installed a5 part of an
=nergy sennces project. n fact, Trane has installed HVAC systems from these manufacturers,
amoang others: Carrier, Lochinvar, Raypak. Hydrotherm, Energy Logic, Marley/Evapco,
Pool Pac and Multistack. We have instalied confrols systems prodeced by Johnson Controls,
Siemens, Tridium Niagara, Automated Logic, Alerton and many others,

Caompetitive systems will be tharsughly evaluated and the products that offer Lake County the
greatest value will be selzcted. All products, equipment and subcontractors invofved in this
project will be approved by Lake County before any wark commences.

i 1 i i I i T 3 il Sk i
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3. Project Fmﬂn-::-lng Er.pﬁrtise

Dipspribe yoor firm's expentise in appiying for omd securing firancing ond fendiog for projecks. Inciuole the
metkodologies thot moy b used o verify ang guorandes the Cowaty's readzed eacngy sowings & Mmfarmation an
the flsordo! somadeess ond stabilty of ESCO.

Project finance is an integral part of any Energy Conservation Performance Contraci process,
and for Trane that is no exception. As with ather areas of cwr ESCO work, hawever, our T
standard industry finance experence with traditional ESCO projects is augmented by TN

The best fianance for any project
coften an important part of ESCO projects. What sets Trane apart in this space is GG

elps our cusiomers in numenous ways. Trane is able todll
= in the project development process, neither bypassing available funds nor
wasting time on applications that will be later rejected

=went that a |:|i5-|:'LI'IE ElriE.EE, we haves the capability fo use those relationships to get a quin:I-L an-:l
urbiased review.

Self Generation Incentive Program

Cine mcentive program of particyiar nofe to kespin mind s the Self Generation Incentive
Program (3ZIP). The SGIF program offers substantial incentives to local gowernments and has
ungdergone tyo significant revisions in juest the 13st sic months. These changes imvolved the
ncrease of incenbve levels for cerain applications, the adwent of GHG reporting requirsments,
and the development of the Equity Resiiance Budget. Further changes promulgated in
December / January included extension of the program for five years, the shift of segregated
funds to the Equity Resiience account, and the addition of more than $800 milkon from 55 700
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As an ESCO since 1895, traditional project finance has been part of
owur business for a gquarter cenfury. With offices in Mew York and
other major financial ceniers, and onpgoing relationships vwith dozens
of institutional inwestors, Trane has dedicated finance professionals
whose sole purpase is to process ESCO-related debt wehicles. Trane
has successfully fmanced over 1 billion daollars of ESCO projecis in
recent years, and arranges hundreds of millions of dollars in
project financing per year. Beyond this national capability, our
California team zlso regulsrly works with Californiz-specific municipsl

finance professionals. O twarm will help you
szcure avaidnhle

In keeping with the concept that every project is unigus, Trane has financing to meat the
utilized many different finance structures for ESCO projects in recent stratogic ohjectives ol
years. Some projects are best served by accessing tax equily finance this praject, including
struciures, where fax credits and deprecistion that are unusable 1o 3 facility improvesment
local government are instead capitalized to reduce net project cost. In measures, payback
other cases, the right answer for 3 customer was an =gquipmeant leaze Mg and Indemal rale

or Power Purchase Agreement, while in others it was low or zero o rebum
mterast finance from a State or Federal fingnce program. In esch
case, the dacision is mads in consuliaton with the lacal government
1o select what is best for the customer

Zne item of mote here is that Trans's ESCD amm is under no mandste to only use Trans's own
finance arm. Unlike some energy firms that effectively only act as marketing arms for their
in-house finance products, the Trane ESCO team is under no pressure fo produce des! flow
through our in-house finance products. YWhen the Trans finance product s in the best interest of



the customer, that is what we p=s; when a diferent finance vehicle is batter suited to the neads
of our customer, then we uss that tool. &= with =0 much else that we do, the focus of the Trane
ESCT team is solely and exclusively on putting together a project that is best for the customer.

ALYl I ol R L= i

Advanced Energy Projects are similacto traditional ESCO finance projects, but diffzrent in
othars. Advanced Energy Projects are usually
W" | which can kead fo different
Al=p, Advanced Ensngy Projects usualy hawe an
A T hiz czn considerably

eaze the path 1o developing project financing. It is easier t-:- bomow maoney when you already

.!-I-.raﬂ*e-:l Energy F '.':l_ln'l:*'E- ars EIIE.-:- an area I:'1&1:I

B52 finance promesSsesmais

They are familiar wiP
F nd have the _

sxpenence needad to properly evalusts an opporiunity that might seem sxofic to others. B

A final elernent that is mtimstely fied up In any discussion of a puaranteed ESCO project is the
methods used for Monitoring and Venfication. In peneral. Trane adheres to the IPEVE, or the
International Paformance Measurerment and Yerification Protocol, but there are exceplions. For
sxample, for projects funded with Self Generation Incentive Program {5GIP) incentives, a
specific MEW profoco! must be followed by & registered Performance Dafa Prowider in order to
callect the Perforrmance Based Incentive partion of the SGIP incantives. These POF reports on
MEN must be provided for 10 years. The MEY requirements for SEIF are sirplacto. but diferent
than. the [PAMWF process.

Samilarhy, i ®iso have a specialized
MEN proces 5=-1 by the CPUC, CAISO and other b

agenciss, and are agaln .5.r|:||]a:tq I:|u‘ 5I|gh by different than [FMWP rules.

\While there are many opfions availabls on which method and protecols fo use, two owerarching
concepts are clear. First. because the appropniste form of MEWY fo use is intimately tied 1o the
technologies and busines: models selected for use in the final project. the sekzction of an MEWY
method in advance & effectively impossible. Second, it is equally clear that no matter what
measures are selected. thers will be an MEV methodology that will fit that selection.

The answers to guestions around project finance capsbilibes and MEV methodologies are the
samie answers that apply to many other questions in developing ESC0 projects. By examining
the largest number of svailsble options and recormmending what is best for the customer, we
both help the cusiomsr in the near term and help our own business in the long term.
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Trane's Financial Stabili

“ou will kave a financially solid corporation to suppon this project throughout all stages —and
well into the future as your needs evalve. Trane LS. Inc. is 3 wholly owned subsidiary of
Ingersoll Rand, 3 $18.2 billion global leader whose 45,000 employess create comforiable,
sustainable and efficient environmeni=. Ingersoll Rand is the 16th oldest comoany and the
1Zth oldest continuowsly Ested company on the Mew York Stock Exchangs {(symbaol iR}

Crur people and our fzmidy of brands — including Tran=®, Ingersoll Rand®, Thermo King® and
Club Car® — wiork together to enhance the qualify and comfort of air in komes and buildings,

fransport and protect food and perishables, and increase industris! productivity and efficiency.
Cour 2018 financial resulis hawe just been released:

Full-Year 2013 Aesuits (3l comparisons against the fullyear 2018 unless otherwiss noted)

Financial Comparisans - Full-yesr Continuing Operations
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Ingersoll Rand Named one of Amenca’s Most JUST Companies

Ingersoll Rand has earned a place on Amenca's Most JUST Companiss report, compiled by
JUST Capita! and Farbes. The report explores which companies arz "“the best at doing right by
Amenca.” More than 21,000 Americans shared what they wanted from the biggest businesses
in the United States:

=« Fair pay

= Treai customers well and protect their privacy
» Produce qualty producis 'I' H E 1 UU
«  Minimize envirenmeanizl fmpact

=  Fne back to the communities they oparate in
= Caormmit o ethical and diverse leadership
= Creaie abundant job opponunities

JUST Capital and Forbes evaluated nearly B00 of America’s langest publicly fraded companies
with thoss seven priorities in mind. They used the resuls o create the 2018 JUST 103 list of
cornpanies that are addressing public intzrest and generating better returns for themsshes and

sociaby.
Separation of Ingersoll Rand and Trane

Effective March 2, 2520, Trane will no longer b2 owned by Ingersall Rand. The split was
announced in Apnl 2019, Transe Technodogies plo will be the mew parent company for Trans and
Thermo King, which manufaciures transport temperature control systemns for trucks, trailers,
shipboard containers and railway cars. as well as HWAC systams for bus, shuttiz and passenger
rail applications. The new Trans Technolzgies name slevates aur market-leading Trane brand
and celebrates the power of technolopical inncwation.

4. Trane-Lake County Partnership

Demanstrabe expericroe ond capeoily to partner with ke Cowndy throwgh aif plases of any controcted projects,
1o includs poseessian of the mecessary shit's fo meet Hee Tecknical Specificodions Kehed in divs FAGQ.

Trane brings an unmatched set of cross-functional skills to the parinership nesdsd o help Lake
County develop an optimized ensrgy project that serves the unigue needs of your community.
Both Trane and Lake County bang capabilities that are vital to the successful development of an
optimized projeci cutcome, and the absence of any of these capabilities would inevitably resuk
in 3 less-than-desirable outcome.

This process begins with the Leadership and S1aff of Lake County itsel. Some of the data that
Lake County 35 an organization can bring o the survey, analysis and measure selection
process will make the project flow more efficiently. such as eguipment lisis, repair costs, and
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sxisting concems over comfort or functionahity. Other elements that Lake County will bring to the
process can andy come from your organization. YWhat is most impestant io Lake County:

= Increasing resilience of County faciiies 1o the impsct of PSPS evani=?
= Zreating positive cash fow?

= Eliminating upcoming capitsl expenditures?

+ Reducing County GHG emissions?

= Zrsomsthing else entinely?

Focusmg on optimizing any of these F i

individusl goals can often come at the |'{ g
sxpense of another. For example, a project [ s
that prowides the maximum level of resfiznce . }

at the largest number of =ies may also do
wery well in terms of reducing GHG
emissions, but would probably look different
than a project that is focus=d an madmizing
positive cash flow. How should those

cornpeting priorties be balanced¥ !

It is onfy through establishing an

understanding of the goals of the project st the outsst that a truly optimized project can be
deweboped, This is where Trane can help, For same customers, when they get to the point of
developing an ensrgy project, they afready have in mind 3 clear and namow 52t of goals. For
those custamers, Trane stands ready o use the power of the ESCO process 1o help therm reach
those gosls in the best way possible

Crher customears are lzss ceriain st the beginning as to what options are available, so their
gozls are more gensral. In these siuations Trane can help at the beginning of the process by
facilitating discussions, pointing out what is available — and the pros and cons of each optian.
The output of these facilifated discussions is an informed crystallization of goals by Lake County
iizelf that will s=rve as 3 guide to the Trane team when developing the projsct.

Another ares where Lake County has invaluable knowledgs is the facility staff's technizal
capakbifties and bandwadih for s=if-insta¥stion of some ensrgy measures, YWhile same of the
measures that Trane is liksly to identify will almost certainly require the services of a specialized
confractor, some of the massures may siso be amenable to installation by Sounty staff. Self-
instzllation can be 3 powerful tool, combining the 2nergy anshysis, enpineering, bulk purchass,
and finance capakbifities of the Trans feam with the existing construction capabilitizs of the
Caunty to produce a very costefficiant option.

To gauge this Trans will nes=d to work deeply with senior faciities and other siaff to answer

certain guestions. What specific specialty skils (slecirician, HVAC, carpenter, =tc.) do your staff
members have? How much of the work would the County want {o takes on directhy? Messures
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mstalled by Trane under an ESCO confract alwsys corme with 3 warrsnty, while those that ars
seli-installed usually do not. How does the County weigh the wvalus of warraniy (or its absance]?

The range of possikbdities that Trane has employed in this area i= quite brosd - from excluding
measures that could be self-installed all together, o 3 teaming approach where Trane finances
the eguipment purchase and the customer installs, to the measure being completehy left to
outside contractors sven though # could be installed by custormer staff. Trane knows that the
night answer on self-installation for any customer is always dependent on too many factors o b=
known beforshand. Therefore, it musito be discowensd through the ESCO development
process, not prescribed in advance.

Trane also brings essential capabilties 1o the parinarship 1o find the best possible progect for
Lake County. The area where Trane

nd specifizally how
our ESCC team hamessas those capakbilities o find the best possible set of solufions for our
custamers. |1 is in the integration of subject matter knowledge through the ESCO process that
possibilities ane converied {o projects.

Tapping into this vast base of enargy kaowdadge but making the process smooth and easy for
the customer, is where the science of ensrgy is fransformed into the ar of Peformance
Caonfracting. The process to look comprehensively 31 energy opporunifies is iterative, but it
does nof nesd to be ovenwhelming — and this s whers the art of the Trane ESCO team comes
. In choosing Trane a5 your ensngy contracting pariner, Lake County will kave a dedicated set
of ESCC development professionals to work with.

The ESCO tearn dedicated to Lake County wall act a= the interface betwsen all.af the diffzrent
supparting parts of the Trane ocrganization and those on the Lake County staf assigned to this
parnership. The result is that the burden on Lake County siaff is reduced, but acoess to broad
mdusiry knowledpe 5 maimtained. Project development options start as brozd as possible in the
madeet but are shways guided by members of the Trane team who have tsken the fims to lzamn
the way that Lake County sees the word.
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h. Project Team Resumes

Submir Resumes ond eay other iaformation describing the capaebifities and experdence aof the people who will be
davolved in this project.

Proposed Project Team

Trane’s lecsl managernent structers s shown in the organizstional chan below. This is a veny
sirnilar struciure that we have employed 10 manage our previous Ensrgy Conssneation and
Froposdion 39 projects across Californis. Reggie Ingram will be responsible for Lake County's
complete satsfaction with all aspects of this project. He will b2 supporied by highly experienced
experis in the various perdformancs contraciing phases.

Cmg Chart Removed
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Resumses are provided balow for the following key projzct tear AN

Team member bios redacted
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Prowide a st of of feast three (2] project referenoe § impemeated by your oompany for loco! Calfformda pabiic
ageances b the lesf ffve (5) wears. The below formot & faformation sholl be used wiven descrifog eocd project.
Liredt pour responses io o more thon ore poge per project.

1} Praject ditle end lecodlon

2} Woture of firm’'s respoarsihiliy

3} Namc, oddress, and Felephone sumber of condoct person
Ff Currgnt Status

5} Emergy consersaiion oppartursibies iImpleneented

&) Descvibe guarartes performance for portfolio of projeces.

The following California references will demonstrate that Trane has the qualifications 1o deliver
successful performance contracting services to Lake Sounty|

-

-

L]




A cantdeversd solar PV system at tr-rovide shade for spectators, in addition to
replacing fossil fusls.
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C. Development, Management and Implementation

1. Proposed Management Approach

Descrilbie yoowr company’s prapaged mmrwwﬁﬁ: this project. include nformation on project
moaogement ard scheduling. Address areas that are seif performed.

Project Management Process

Tran="s long-standing success in implementing performance confracts is tied directly to the
sxpertise of gur professionals and the bullet-proof processes that are in place. From managing
constrection in @ fully oooupied building to addressing a custormer emengency, our project
mansgsrs. site superintendenis and adrministrators play 3 vital role in every project. They are
focusad on complete customer satisfaction,

We hawve established the following processes to provide a seamless transition from the green
light to praceed through the project closeout and turnover of as-built drawings:

Construction Management

o4
Field
Vadidation

B0 Teme Eaterind iy Towmn LUK b
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I. Management Tools

scheduling fools fo manage consfructon projects from estimating to clossout. This

Trane utilizes Oracle's Primavera Unifisr software swite of docurment contral and
@ cloud-based ool tracks progress from any web-enakisd device, allowing:

Instant access to all project-related information, including the most curment versions
of linked docurnents

& platform to communicate with the broader tearn and highbght the rmost mnporant
updates, thersby reducing scheduling delays

Accurate and detziled cast management capability to help stay within the project
budget

Real-fime risk assessment, which will provide red flags whenever issues arise during
mmplemeniztion that requive prompt attention

Z Commumnication

Cur performance confractng success springs from the high importance placed on
communication betwesn our project management tearm, the custorer's team, and
the subcontractors who performn the installation. We are skilled at avoiding the
common pitfalls of poor communszation, which may result in scheduling conflicts or
dalays in resolving issues. A customer kickoff meefing establishes the communication
hizrarchy between all entties. Weskly tearm meetings are held throughout the nstallation
phasea to continue the planning and coordination effor, and to inform 3l t2am members of
the project status.

A focal point of these mestings is to closely coordinate the building’s operations — and the
needs of its occupants — with the construction activities. Trane's project managser and on-
site supenniendent will manapge 3l instaflation seboontractors to ensure minimal intemeption
in day-to-day operations.

-

n | PR SUSap SRl | N B [0 | P
1. FIanatg Sl —CPemuniing

The project schedule is broken down inte small manageablz and measursble
components, called 3 work breakdown structure. Each individua! activity is then
saguentially arrangsd and connected to other dependent activities fo establish tha
project’s crifical path. This monitors progress to ensure thai the project remains on
farget. The project management team aiso acis as 3 liaison between your personnel and the
on-site subcontractors. Any confiizts in scheduling that arise during the instzllation phase
are easily resolved through effecte communication.

2 Fielg Valldadon

our proposal will need to be field-werfiad for “constructability.” which means

After Trane has been given a Maotice to Procesd, the preliminary findings cwtlined in
@ identifying obstacles that could cause emors, delays or cost overmuns. This fisld
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validation wnll be incorporated into owr final construction design. A set of enginesred
stamped dacurnents will be established for the preject’s scope of worke To prowids full
fransparency, 5 third-parly enginser will stamg the constructon docurments. The final
documents will be revieved with wour tearn and then submitied for construction permits.

5. Mobilization

Upon completion of the construction documents, each component of the project wall
be orpanized into sub-trade packages. Each sub-trade package will be validated
with our proposed design, schedule and pricing structers. Sub-irade packages will
be bid to locs! subcontractors, in most cases.

Whe will team with local subcontractors to dewvelop our basehne pricing siructure and
anticipated scopes of work. This will minimize risk and any surprises after final engineering
and design is completad. Upon the completion of the validation and engineering process,
the sub-trades will be contracted and will begin to mobilize. Material and equipment will be
ordered and expedited in conformance with the project schedubs.

B, Implenrediahon

The project schedule will be finalzed and reviswed with your t2am prior to
implementation. Along with the weekly customsar t2am meetings noted abowve, Trane
holds weekly constrection progress meetings with all subcontractors and major
suppliers. This ensures that the construction progress remains in complance with
the project scheduls.

Easch subcantractor is reqguired fo maintain and submit dady logs documenting manpowsr,
ar=as worked, tasks completed, and any safely issuss or concerns. These are reviewed by
the project mansger and site superintendent in order to monitor manpower reguirements
and maintain accurate records for future reference. The side superintendsnt vwill clossky
coordinaste the work of alf trades involved in the project.

Trane requires sl subcontractors to hold weekly safety meetings 1o 2ddress any
anficipated safety concerns or any outsianding safely issuss that nesd fo be addressed.
Trane’s safety department reguires strict comphance with the company's safety policies and
all O5HA requirements. Jur parent company, Ingersofl Hand, enjoys an exceflant Safety
Experience Modification Rate (EMR) of 0.55. cornpared to the industry averape of 1.00 -
which means we have a much stronger safely track record than ouwr peers.

Sets of as-built drawings will be updated an a daily or weskly basis as reguired, acoconding
o progress made by each subcontracter. This =nables our customsars to maintain an
sccurate record of the construchion after praject completion. The as-built drawings ars
submitted at the end of the project with the eguipment instafiztion, a5 wel as opsrations and
mainienance (&M} rmanuals of 3l installed components.
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7. Commissharming

Upon the completion of construction, our t2am will identify a list of deficiencies or
imcomplete components in the scope of work. Each subcontractor is reguired to
comphete all cutstanding fderms within & ressonable timeframe and within the project
schedule. Subcontractors also are required fo submit final 35-budt drswings. which
will be mcomporated into 3 final record =2t of documents prepared by the project enginsering
and design team. These drawings are packapged with il oiher consiruction installation
documentztion, egquiprment 025 manuals, warranties and any other documentiation from the
construction phass.

Trane can utilize an in-house or 3 third-party commissioning agent to perform functional
testing and verify that all systems are waorking to specification. Whichever you choose, the
resulis will b= reported directly to your team, and Trane will be held sccouniable for the
resulis.

i

& Consfruction Closeaut

Project Clossouwt inwohees both a l=gal and transitional comgonent. All
commissioning docurments described abowe, as well 35 other contract docurnents,
are turned over far a complete and accurste record of the performance contracting
project's construction phass. Trane then receives 3 signed certificate of
completion from Lake County, scknowledging that a8 project requiremeants to dste have
been achieved. The warranty stant dates and terms for each newly installed pizce of
sguiprent or system are estabished and communicsted. The project is then transitionsd o

Trane professionals who will provide any contraciually required maintenance, messursment
and verification [ME&WY) ar other services.

Bonding Capacity

Trane has 3 bonding capacity of 3100 million per project and $300 million aggregat=. This
ensures that your project will not be terminated or delayed dus to financial constraints.
insurance Coverage

Trane excesds the insurance reguirements listed in the RFD.

eneral Liability 51,000, 000 57,500,000

Auomabile 51 D00 000 55 00 00

emnploper's Labikty (warkers' Compensatian) %1, 000, 000 53040, D0
B 1D Tress St by Trw LS i
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Mitigating Disruptions to Dafly Cperattons

Wirtually all gf our performance contracling projects feature construction scthilies across
multiple buildings and work in occupied spaces. Cur local team is expensncad in scheduling
work 3ctivifies and implementing ECKs in a way that minimizes disrepton to dady operations.
Wie will work with your t2am to develop an efiective project schedule and coordinate all
implementation actvities with project sde representatives. For wiork in occupied areas — such as
highting and water conservation upgrades —ws will att=mpt to schedule work during low-
ooccupancy tmes, as well 35 publish work schedules and estimated complstion times well in
advance.

Basad on input from =ach building manager, we will develop a detsiled phasing plan for each
facility for your feam's review prior 1o the start of construction. This phasing plan will inclede
allowrablz work hours, days of the wesk that work is o be completed, and acceptable shuidown

times for each occupied space.

To keep your project on rack and o minimize
divvpfion o doy:fo-doy oclivities, our feam will:

Trane Self-Performed Work

Trane has m-house capabilities to self-perform all auditing, project devsfopment, design, ensngy
engineering. project managemsnt, building automation instslistion, and measuremsant and
verification. We will use local mechanical, structwral and electrical enginesrs as needead — and

gualified partners for installing HYVYAC units and wiring as reguired. A Trans Project Manager will
owersee all mstallabon and be your direct pont of contact during implemantation.

The folowing table shows which of the services identfied above ars provided directly by Trans
through in-house resources, and which services are partially subcontractsd:

S 2000 Trene Suferetmd g T LS Pec

B&



Lk Coimty
Reoues! Tof Cusificstions for
Eneigy Comsnation Perfommancs Conitas

fiediting

TeEsign

Frocuremaentsupply of pouiprmont

SMgmeering

Corstruction management

Lighting

VAT

Combraks

Sl uramne nit ard veri | cation

Eiaff training

wlm || == =] =] =

Ongoing maintenance of buidding eguipment

We haws business relationships with many mechanical and slectrical subcontractors throughout
California wiho we can draw from for resources to supplement our own technica! capabilities.

Subcontractor Selection
Here are the key sfeps in our subcontractor sslzction process:

Trane will solicit suggestions of subcontraciors that have demonstrated a strong record

of performance within your facilities. We will b= cognizant of any targets that you may
have for the projecd, including utdzation of small businesses, minonity-owned or womsn-
owm=d business enterprises.

« Al potential subcontraciors will b= evaluated and qusiified to ensure adequate loensing,
bonding. insurance, etc. They will zlsa be screened bazed on safety ratings.

Together with your t=am. Trane will identify a &st of firms that will be invited to bid on
specific scopes of work.

Subcontractor proposals will be reviewed jointly with your team, and final sefection also
made together and agreed upan by Lake County. Selecton will b= based on the oversil
valus

= Trane wil then develop 3 detziled subconiracting plan.
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Subcontractor Evaluation Processes
Tran= scrutinizes pobentisl subcontractors on their success mesling the following critesia:

Proper and Comprehensive

Response to Your Proposal

Good Financial Condion

Health-& Safety Program

Guality Assurance
Programs! Standard

Operating Procedures

200 Treme

Cost should b= considered, but not at the sacrfice of
quality.

What do your peers =3y about the subcontractor's job
performance? What has been their past expedence
warking on Trane projects?

Do the subconiractors respond to your technical
proposal with undesstznding and comprehension?

Dioes the subcontracter have adeguate manpowsr
svailabde o meet the schedule of this parficular peoiact.
Will subcontractor hawe fo pull resources from other
subcontracis of irade orpanizations to mest project
schedule?

Dines the subconfractor havs the reguired financial
strength to complets the project on fime¥

Baoily of these illustrate the financial stability of the
company. Obtzin documentation regarding the
subconfractor's insurance siatys =snd be named as an
sdditional insured on ther policy.

Make sure subcontractors hawe their own prograrm and
will nat just rely an your organization far heakth and
safety information, direction and correction.

Ensure that the subcontractors are properly certified or
Bcensed to provide their services.,

Hiw does the subconitractor ensure guality senices?
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2. Local Management Ability

Deseribe powr abify to focoly monoge the project.

The maipite of the work inveheed during the analysis and construction phase will be periormed

by professionalzs based in Trang's fully staffed, company-aowned Sacramanto office located &t
4145 Dalmar Avenus in Rockling This 120-person office will b= supporied by our Los Angeles
tearn as reguired to keep your project on schedule and on budpget.

We cunrently hawe more than 100 Trane technicians dedicated to prompthy serving customers
thraughout Californis on a 24-hour basis.

3. Trane’s California History and Capabilities

Deseribe pour history end copabiiiies In the 3tmte of Caifornio and fores on sofitlons for Covaties.

Trane has been serving California customers since 1240 and currenthy has 300 ermployess
basad in the =tate. Our Sacramento office serves central and northern California. &

Trane has 3 dedicated California-based ESCO arganization, as well as Equipment, Contrals
System, HWAC Semvice, and Parts offices in sewveral California cities. These are not satellite
officas — they are fully siaffed Trane offices ready to serve Califomia clients by California

residents.

GurEECGteamismmp{'ﬁed____n___""""""-"“"“"“"""“""""

The project tezm, =d bl N 1 -oordinate the inferaction between the Trane team
=snd Lake Coenty staff, reducing your =1aff workload. ensuring access to the best sources of
knowledge in the business, and constantly bringing the view of Lake County into the process.

A5 3 fleading HWACZ manufacturer, Trane works with virtually every mechanical contractor and
design engmesring firrm in California. This gives us a significant advantage of ather ESCOs
because we know which firms ars the bast at their specialized scope of worke This asswres our
clienis that each Trane energy services project will include superior subcontractors in every
discipline.
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systems and many other manufacturers. Among them are|
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A5 noted in the References secton, we have just signed a 310 million contract vith
mmprove their facildies. This is a guarantsed savings project, sirpilacin the ane envisionsd for
Lake County. We will begin mobization for construction in Februany 2020, with an estimated
completion date of March 2021
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California General Contractor's License

Trane is licensad by the State of California in eight different trade categories, under license
number: 561798. as shown below:

Contractor's License Detal for License # 561796
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1. Unique Qualities and Capabilities

Describe gry anique guaities and/or copabdities of yowr firm thot would benefit the Courty end s grojects
lncluding but nod imited to risk andyfor safety.

A5 mentionsd throughout this response, what differentiates the capabilies of Trane a= an
ESCC partner for Lake County is the trernendous breadth and depth of knowledge and
capakifities that we bring fo energy contracting. There sr2 many threads of experiencs that are
wizwen fogether to form the tzpestry of Trane's capakilties 35 an ESCO. Here iz a brief review
of a few of these capakifties, as well 35 notes on how these capabilities work topether in getting
our custormers the best possible cutcoms from an ESCO project.

The trefy unique elermert of Trane a5 a panner in developing an E5CO project is not any one of
the following capabilitizs, i is how all of them are hamesssd to work topether in delivering
unmatched senvice

-

&z an ESCO contractor, Trane bnngs the reliabilty that comes from having completed hundreds
of millions of dollars of ESCO projecis in just the last few years, decades of ESC0 expariencs,
and the balance sheet of 3 major global energy-focussd firm. In our ESCO projects, we typically
provide all required analysis, enginesring, procurement, construction and start-up senvices
needed to deliver self~fund=d turnkey energy projects, 3l while maintaming a single point of
contact and guarantesing performance.

In addition fo showing we know how fo succassfully complete projects to public sector standards
in gensral, our Calfomia team has the specialized expertise, local experience, licensing and
personnel nesded 1o complete any type of wosk likely 1o be appropriate for Laks County, from
basic efficiency and solar P projects to energy storage and Advanced Energy Projects. llllE

understanding of what is technically required for fnarket participation |5 used in several different
EVE



market postings of the
S 3 project in Laks County. This

i< s vsluahle fwherathe :

sconamics of any given energy measure sre s
- -

Ancther area where the experience of Trane Energy Supply Senvices helps is experisnce

Kany of the rnost lucrative ensrgy opporfunitiss
available to local governments invalve BE
= can be an important elzment in an optimized

ESCO project. These N =t revenue beyond =
R, f=vorsble contract structures offer customers reduced risks. Put simply, (D =

A T = rreans that mors capitsl expenditure gets taken off the regular County
bwdget, more money flows back 1o the general fund, or in soms cases both,
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Tran= is 3 global leader in both the manufaciure and installation of building conirols. This brings
sxpenence integrating Trane systerns with exasting buikding confrols from almiost any other
manufacturer, |t also means expenence in the commissioning of the resulting systems —
knowledge that is equally imporiant to both economic and comfort peformance.

&ll.of the preceding contracting and controls domain experience is sharpened by our exXpensnce
a5 & manufacturer of end-use heating, ventiation, and air conditoning (HWVAC) eguipment. For
ower & century, Trans has led in the research and manufaciure of some of the most reliable and
energy-efficient HWVAC equipment in the world. This end-use technology leadership is best
demanstrated by how Trane has had 3 dominant markst share in the HYAC equipment market
for decades. It also prowvides us with unequaled knowl=dge of what can be accomplizhad with
eguipment from an enargy perspective whike =il maintaining space comfort.

Beyand energy technology like HVAC and contrals, Trane i5 slso at the forefront of developing
the spacific tools needed for the emerging Advanced Ensrgy Econormy. Examples include
integrated siorage technologies to allow vtilities and other LSEs to intzract with distributed
n=tworks of behind the metsr as=sis. Trane is using its early ieadership in areas like the
p=aking use of bio-methans to develop to significantly improvs the economics of Advanced
Energy Prajects

Trane has afso

teams increase the knowledge base of availabie opportunities for cur ESC0 ciznts, our ININGN
when
assembling an overall portfolio of energy measures.

An important paint to note is that the ESC0 arm of Trane is not 31 3l restricted in which
carnpany manufaciures the energy equipment we uzs on @ given praject. While Trane is
rightfully proud of the ssuipreent we miaks aurselves, we al=s reguisrly find that the bast
solufion in 3 given circumstancs is 8 machine manufactured by others, such as what is needed
o fit existing ductwork and curbs. As an ESCO focused on what 5 best for our pariner clients,
wie have 3 complete commatrnent to using the units that are right for a given project, ewvsn if they
are manufaciured by others.

Almaost all ESCO projecis require some form of finance. Finance is inherent in the ESCO
business model, where some form of loan or other finance instrument pays for the first cost of



the project. d=bt service payments are made over fime, and the savings/new revenue cover
some of all of those payments. However, the best form of finance & the dollar a customer does
not need ta bormow in the first place. This concepi of mtegrated fimance, where utility moenfives
and grants Suy down praject costs prior to bomrowing money, is central to how Trane has dons
business for many years,

Local governmments cannot use depreciation or tax credits, while private indusiny certainly can
Trane hamssses this differential in soms local government projects to reduce the net smount
financed. Howsver, privaie industry usually wants a higher retum on investmenis than those
wha fund public infrastructure, so care must b= taken in analysis o =nsurs that the net resuit is
positive for the local government.

Another way that Trans differentiates He=lf is this s=arch for an optimized finance package
Agaressively searching for availablze grant and incentive doflars is absolutely in the intzrest of
aur eustemers,&hd i5 & cenfral part of what differentiates Trane in the ESC0 market

Both directy, and through work with anganizations, Trane is 5t

the forsfront of policy discussions. Examples of groups we work

with mclude NAESCO, the California Ensrgy Storage Alliance

[CESA), and the Representatives of Calfomia’s Rural

Communities (RCRCZ). Pelicy areas where Trane is actively m
sngagedincluds mutiple proceedings &t the Califarnia Public

Liilibes Commission {CPUC), Cakfornia Energy Commission RC RC
{CEC) and California Independent System Oparstor (CAISD],

55 wiell at the state and fed=ral lzgisiature.

This direcs participation experence in the regulatory and legislative procsss defivers specific
and enduring banefis io ESCO projects developed by Trans. Whsether it is incentve programs
spproved by the CPUC, grants becoming available from the CEC. or piot funding available



through legislation, Trane customers are able to use that esrly knowledgs to have applicatons
rezdy on opening day — yielding the best chance of s=cunng critical funding.

Faricipation m regulstary snd legislative processes = another way by which Trane helps our
partner cusiomers choose solutans that wiark for the long run. Understanding trends also helps
Trane design ESCC solutions that swoid issues in the future. Thess issues are offen visible fo
those mualved in the regulatony process, but less well-known to athers. A good example of this
sxpansnce invohees the impsct of regulatory change on the sconomics of solar projecis, which
i= described in greater defail in the Risk Mitigation section below

By combining all of these disparate knowledpe and expensnce areas into a single team, Trane
ghves public s=cior clients like Lake County the best chance to make an ESCO project work,
nowd and in the years to come. Mone of these capabilities are superflusus, and the absence of
any of thess capasbilities would put the finsl project 3t some form of disadvantage.

Whether the goal is macsmizing cash flow, elimmating large capits! expenses from future
buwdgets, ensunng critical resilience in the face of powsr shut-offs. or making the largest possible
caniribution 1o 3 de-carbonized future, the wnique capsbility of the Trane team is 1o bring this
unparalleled weslth of experiznce to the development of 5 potentis! ESCO project Sy
harnessing knowl=dge that extends beyond the tradiional boundarizs of ESCO wark, Trane
makes the final product better.

Risk Mitigation is a critical and often owerlooked element in analyzing, evslusting and ssleciing
any =21 of energy project measures for an overall ESCO project. It goes without saying that a
focus on wiorker safety in confracting is an absolute requirement, and Trane has dedicated
Emvircnment, Heslth and Safety personnel for whom this 5 3 sole focus.

Howewsr, risk mitigation is not sokely focused on ensuring the safety of the public, County staff,
Trans construction personnel and subconiraciors, it alse extends to mitigating the economic
risks associated any project This is certsinly trus for public s=ctor customers that are both
reguired to be responsibbe stewards of Bmited public funds_snd may also lack de=p subject
matter knowisdge of issues and trends impacting energy markets. This is even mare of an issue
when energy markets sre undergoing such rapid and fundamenial changs, as they are today.




re fundamentally fransformed. The basic fact is that the CPUC
decision meant that the cost of eleciricity when the sun is up was going to dacline, and this was
going to have a very direct nepative impsct an the futere value of solar P systams. However,
the impact was nof mmrmediate. The refevant CPIUC procesdings were held in 2018, but the new
rates were phased in across the state over time. In fact, PGEE (the final utility 10 make the
change) will not transition 1o the new rates until Nowvernber 2020,

Delayed or not, the mpacts of these ratz changes on the economics of standalons PV are
dramatic. In the case of S5an Diego Gas & Electric for example, electricity generated during the
peak PV mid-day output period (10 3.m.-2 p.m.) iz now classifizd 3s being “supsr off-peak” for
muost of the year. Because of this, the value of electnicity

genzrated during this percd in some cases dropped from aver I |
20V o under B5&Wh. For lacal govermnmenis that had SEE

signad lang-terrn agresmeants with PV companies, this becams -E

3 significant isswe. Before the T2LU period changs, they may

have been paying 15%kWh to save 24%kWh; after the chanpe, F; ¥

they are now paying 15%KWh to save 6. 5%, Worse, the A J Sempra |
15°k%Vh rate was the =iaring point in many of these cantracts. -

METEY utiity

Many of these PV finance contracts had mandatory annual rate mcreases, whene the amaount
charged to the local governmment will continue 10 rise even if the value of the slectricity they ars
producing has dropped dramatically. In extreme cases, we have seen smaller local
govermnmments locked into contracts where they sre now paying more than 35¢/KWh for
sleciricity, even though the cosi of buying that power frem the ity has dropped {or is sbout o
drop) 1o & fraction of that amount. Fundamentally, this was an issus of nsk. Locsl governments
wiere at risk for higher ensrgy costs if rate structures chanped, but this nsk was
underappreciated by local government PY buyesrs — and often either underplayed or completsty
ignored by energy cormpanies focused on seifing PV systems.,

SRR
-
S - 11052 customers interested in instaling new
solar PV projects, we helped ther RTINS
e . .
R s e
The decision remzined theirs, but they had betber information, and many changsd dissction once
they undersiood it Someslimes cusfomers chose to cancel PY projects outright, sometimes they
ook 3 higher short-ferm rate but negatiated “make whaole”™ provisions wath financiers so that their
net cost could mever be worse than buying energy from the wtility. In all cases howswver,




Beyond simply looking at known potential fuiure impsc
well. For a:a'nple i 5E1.reral CESES We are m:.'-rxlng an

| P ] h 3
Contracts like this feature both fized debt senice payment and _
v (- otz by Trane. This arrangement removes down-side
does come at the cost of losing potential upside if ¢
N oo, for most local governments, avoiding potentisl nagstive
outcomes like the ones suffered by many in the standalons PV projects mentioned above ars
far mors important than pofentia

Another area where Trane regularly helps our customers mitigate risk is through energy
supply contracts. Trans Ensrgy Supply Senvices procures future contracts for slectricity and
natural gas for both privats and public sector chents from wholesale energy suppliers. This is an
sffective way to hadge against the impact of energy cost volafility on budgets. This wolatility
hedpe risk mitigation mechanism can be used in ESCO projects in mulliple ways. Direct access
to natural gas providers and long-term agreements c3n defiver near-ierm savings and protect
Fgainst future pric2 increasss, while hedge stratzgies can be used 1o make a project whale i
commaodity prices decline

Whils this iz a sophisticaled strat=gy that has not often besn used by smaller public sector
clients, it is available 1o those that choose Trans a5 an ESCO partner dus to the integrated
nature of our energy confracting business.

In additicn, the paricipation of the

in awa;.nh_a_t_lsl Gl
of Exarr.ple t|'|5 al:ull'g.r to -

st the time. Many customers who snfensd
tirne now wish they'd access mmak ng ahew decision LI
Reguistory, legislative, hadging and markst participation experience cannot eiminate or mitigate

all isk, bt it iz certainly better to nawvigats to the future looking forward through a windshield

than it is to navigate to the future only beoking through 3 rear view mirror.,



Laws Loy
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Safety Appreach

A rack-solid safety plan is the best way to protect people and building occupants during a
construction project of this nature, If also keeps unforzseen schedule delsys fo 3 minirmwem
Trane will publish a site-specific safety plan for your review pricr to mobiization of rescurces.

The plan incledzs a mandatery onentation session for all on-site personnel.

Trane pre-screens and gualifies subcontractors to fully wei their
safety records and ratings, citation hisiory for the last five years,

2EHA logs for the past three years, history of psyment to vendars,
financial wiakdity, bonding capacity, proof of insurance, review of
their company safety policy mcluding employee commitrnent and [[:I:F

imvalvernent. worksite analysis, hazard control and fraining.

This im-depth subconfractor screening and selection process FACT
reduces the risk of safety issues and poor performance during

the construction phazse. Forunately, Trans already has excsllent Yanhy pornal
relzticnships with nemerous Caifornia subcontractors who have PRy me——

passed our screening based oa their safety records and hawve Rancl, pegys m
performed well on past projects. mapaliant Safaly

We alwsys ensure that our employees and subcontractors have
the proper safety training for the tasks they will perform — and
meat 31 local, state and federal requirements, 35 well as our own.
Failure of any site persannsl to follow the site-specific safety plan
will result im their immediate removal from the project.

Safely Flanning Summary
Following is a summary of the safety planning that Trane implemsants for esch project

= Hazardous Matenal Exposure: For some facility upgrade projects, workers may be
sxpased to hazardous matsnzls such as lead paind, mold, PCBs and mercury. Before
wark B=gins. we obtain hazmat inventones/azsessments that the building owner has
carmpleted. We also sdentfy hazardous materials that may need to be disturbed during
the work, and which are reasonably observable during our energy audi and other walk-
throughs. Prior to the stant of constructon, any identified hazardous matenals that would
need to be disturbed during the work will be fully abat=d 35 agreed between Trane and
Lake County. Documeniation shall be submitted to Trane prior to work commencing.

= Chemical Exposure: In addibon to any chemicals currsntly in use at the facilities, it
may b= necessary o use chemicals duning construction. Trans can prowde the Lake

County and a Chemical Declaration form for chermicals proposed fo be used during
construction, along with a detaifed safety plan, and 3 =pill pravention and cleaning

protacol.

=+ [Fall Protection: Ws will develop a site-specific fall protecton work plan for all
operations where workers are exposad to fall kazards greater than four fest Trane

& 20 T Taferimc oy Tmm AT inc



Reques! lor Chislfcalion o
Erentpy Conssrvation Performance: Conira:

reguires that all site employess maintain 100% fall protection when exposad fo 3 fall
harard. If work at 10|feet or above is required, a written Site-Specific Fall Protection Plan
will be submited to Laks County for approval before project mobifization.

Electrical Work, LockoutTagout and Power Shutdowns: Trane prohibits work on
e electrical sysiems, excheding troubleshaoating or testing. For trovbleshooting, testing
of exposure to fve electrical systems within four feet of electrizal hazards of S0w or
mare, Trans will follow MFPA-TOE guidelines. This incledes proper quaificstion,
suthorzation, training and reguired personal

protective equipment (PPE). Trans will gsin

approval from each facility representative befare WEAR YOUR
shutting down power. Trans andior its

subcontraciors will follow SEHA lockouttagout J O 9 ‘
procedurss when shufting down power. |solated

power sources will be installed with a kackout PERSONAL PROTECTIVE ECARPMENT
device and fock to prevent insdvartent startup.

Hot Work: Trane and its subcontractars will comply with hot work permiftng precedures
for any welding, cutting. burning or spark-producing operation. Trane an-sife supendision
will track and ronitor daily permis. Trane will follow fire prevention preceduras while
performing hot work, including the scquisifion of 3 hat work permit {if reguired} and
providing a fire watch for the durastion of the work and for 30 minutes afier complation.

Confined Spaces: Trans and =ach contracior warking in 3 confined space will review
the construction plans, existing spaces, regulatory requirements. and classification of
23ch space as either permit-required or an altsrnative space to develop 5 site-specific
confined space procedure. Trane will list specific owersight and entry procedurss in 3
written plan. Trane will develop a site-specific job hazard anshysis (JHA) that covers the
wark im the confined space and the associated confined space procedures. The site-
specific safety plan and JHAs must be approved by Trane and your crganization before
wiark begins.

Occupant Safety: Tranes will escort off the project anyone who does not sdhers o the
Wo Smoking and Mo Substance Abuse policy. We will provids dust and physical
protection to workers and buildng occupants a5 needed whers work is eing performed.
Trane and'or its subcantractors will af allfimes
wa rnin seek to protect facility employses. pedestrians,
third parties and property from injuny or
damage. Tran= and/or s subcontractors will

provide a means of safe and legal exiraction of
KEEp ﬂut any and 3% noxious fumss penerated — and
provide barricades, warning signs, spotiers, eto,

as ne=ded fo block off any =xcavations,
obsfructions, owerhead hazards or other potentizly hazardous aress in order o protect
facility and construction personnsl, eguipment and matenals.

Abrasion, Cutting and Blunt Travma: All workers are provided with and required to
wear personal protective equipment (safety glasses. hard hats, footwear and high-
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Recpies] for Chusifcat

Eregpy Commenation Perfomances Contras

visibility elathing} and other tools or eguipment as appropriate for the type of work. Trane
performs reguiar safety inspections to wverify that all safely equipment is maintained.
used and in proper working order.

Use of Cranes: Any crane It will comply with Trane's Crane Policy and all appicakls
state and federsl regulations. Trane andfor its subcontractors will ensure that the crans
proveder subrnits a3 lift plan for the operation. which must be spproved by Trans and Lake
County before mobidfzation.

Use of Forkhifis: Any forkBfi use will comply with af Californiz and OSHA, forklift
policies, as well 25 our own. Specific forklifi type and model will be listed n the

Equiprnent Declaration Form and will be submitted to Lake County for approwal prior to
muobilization.

afi Treae Sawabigd by Tomm U5 joz
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Recuest for Qualifications for

Trane Intelligent Services

Your building has data streaming through it that is ready to be decipheraed and transiated into
usable information. The Trane Intelligent Services offering connects you and your buildings to
our expert advisors, who use faciity data to make operational improvements that are aligned
with your core mission.

What can Intelligent Services do for you? Provide real-time performance insight. Improve

system and energy efficiency. Offer greater visibility and control over your buildings, making
them more comfortable and energy efficient.

Intelligent Services provide a process for continuous building improvement: Identify
opportunities, priontize work, implement the projects, validate the results.. and repeat. We'l
start at the level and scope of support you need now, then easily add services or loop in mors
facilites in the future. We are your partners for the ife of your buiding.

GOALS

To start, Trane collaborates with you to determine business needs,
timelines, budget and objectives.

ANALYTICS

Through monitoring and analytics, we identify how key building systems
are using energy: efficiently or inefficiently.

PRIORITIZATION

Next, we help you prioritize and complete projects to capture the energy
cost savings.

IMPLEMENTATION

Then Trane can do the work to install the solutions. Trane is a leading
energy service provider and a DOE qualified Energy Services Company
(ESCO) for over 20 years.

VALIDATE

You'll see proof of the progress you're making on sustainability goals,
energy cost reduction and other key performance indicators (KPis) through
documentation, dashboards and some of the industry’s most sophisticated
visualization tools.

t'% @' @%@ EX @
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Lk LOuEhy
Fecpies! for Ceisifications o
Eneigy Commsuation Performance Conireat

Trane Intelligent Services has four major components

0 0 @

Bailld®ng Emargy Artive Emangy
Feriormands Parfoimiancs Fomitaring pilcs
Building Performance
Trane building professicnals analyze dats and R

=guipment behavior in the context of the averall
system, discovering hidden information and
opportunities for improvement.

+ EBystem-wide initial asseszment -/""-’-ﬁl_\.r-.
+ Datz-driven anahytics N--l/——--.r-"""""'|

+  Pricritzed recommendations for mprovemsent

+ Follow-up consultstion and reports, identifying
n=ad steps
Active Monitoring
Trane professionals mamiain 247 watch ower your critical building =systems, proactvely

detecting issuss and analyzing alarms, and mitiating responses according te your specific mulss
of engagement.

» Detailed analysis of alarms and isswes
=+ Remaots resolution, if possitle
+ [nitizbon of on-site service, f necessary, ging the Trane team information that will
sxpadite the repar
Energy Perfformance

This cloud-based building energy managemant system (BEMS] service uncovers ensngy waste
in avery cormer of your building.

=+ Realtims ensrgy monitonng

= Robust energy bassfines, ongoing snabysis and powerful wisuslization taols
+ Ceniralized tracking and reparting

= Ongoing professional Trans advisory services

B2 Trmms Rttt oy T LS dne
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Energy Assessment

Two advanced tools—Trane Energy Optics® and Trane Energy Analyzer—illustrate your
building's energy use. Becsuse if we can see a problem, we can change it.

» Snapshot and analysis of your building’s =nergy profile

« Action plans and recommendations

» Trane professional insights into cost savings and sustainability
Ongoing expertise and support from Trane

S2020 Trmme Sabratnd &y Twes US i
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Energy management is 3 major contributor fo the success of your operations. So, s important
o manage it strategically. This requires 5 comprahensive appraach that not only examines the
w3y bwilding=s conswme energy, but also how energy is procured. Trane Ensrgy Supply Senices
provides strategic energy procursment and management o help arganizations rezslize =swngs,
manags risk and achisve business resufis,

Backed by mors than 100 years of indusiry leadership in building and energy management
sxpertise, HVAC systemns, and a dedicated nationwide supplier network. Trans offers 3
campletz ensrgy managemsant perspecdive no one elss can match

Energy Procurement and Wanagement

Trane lewerages more than a quarter century of strategic ensrgy procurernent and mansgemsant
sernvices for cients of all sizes, who together spend billions of dofiars on energy each year. Cur
offerings provide messurable results that will maximize your energy spend and help meet your
business abjsctives.

Industry expertise: We have the lonp-
standing industry relstionships and experiise to
manage gll.of your needs, from ensergy source
to point of end use.

Breadth of services: Our broad capabilities
and custormer-centered aoproach allow us o
develop a salution specific to your needs —

VWhatever loyel of energy semice yau
require, we can deliver i, From enargy
consulfing and bill managemeant o
pracurerment and energy audiing, we
giwe you with the lools to mest your
enargy naads as costefedivealy as

: : passible.
from simple procurement fo full-semrvice energy
managemant Your energy spend can have
Tools and information you can use: We I.remen-:h:m:- RSN OLY. batiom
intarprst complex dsta and provide you with lina. Look fo Trane for the ndustry
actionable, easy-to-understand information you axpartise to power your enangy nesds.

can uss to maks ensrgy decisions and ke full
sthvantage of energy market apportunities.

Best praciice strategies for purchasing renewable energy vary ased on your specific goals,
geographic ansa, locsl regulstions, and state and local incentives. We have desp experize in all
facets of renewsble snergy procuremment snd we'll help you navigate the terrain.

Managing Your Energy Costs

Trane offers the cost-savings potential that comes from wiorking with proven ensngy
procursment nd management professionals who stay alert to opportunities with 247 enerpy
market vigilance. A dedicaied account sxecutive will be assigned o you 1o owerses the strategic
development and tactical execution of your sccount.
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Dernand response ensures that your building's energy wie i fully
aptimized and maretized without any adverse effects on tenant
comfart or ooeratans, We partner with chants to understand
demand response appartunities in thair lacs) utility markest and
dievalep an eguipment-specific plan for automated participation

W= heln you strabegeally Hime yaur srergy purchesss bekack in
pricing whean markets sne Froarahle. This balps you stahilize cath
e and stay within Budget tangets.

W analyze uisge and leverage an understanding af nationa], state
and local market dynamics, supplisr relabianships, and focal fstate
regulatory exjertize o help you meimize your energy dollaes.

Wi heldp o set pegt yeac's energy budget based an historcal
Cost Sawings throwgh | usags, changes in market pricing or forecasted utility rates. This
mm g saee ol Hime and money, while ensuning greater budget
aecuracy.

Sirategic Energy Management

Energy =awvings are achisved through careful anabysis of several factors. Trane has the people
and mdustry relationships to formuelste a completz ensrgy supply stratepgy that takes ndo.
aocount supply, demand and sustainable solutions that will help youw achieve your energy gosls.

HKnowledge Really Is Fower

Irproving your energy management and reafizing positive business oulcomes begins with
snergy awarsness. CDur Ensrgy Supply Services affenng ampowers customers with the
knowledge they need to maximize ensrgy savings and leverage the marksts o procure snengy
5t the biest terms passible.

Helping you understand the energy supply: We help you becoms more energy sawy
through webinars and seminars covenng markst owerviews, regional outizoks, and in-depth
analysis of key ensngy topics.

Energy market publications: YWs invest in afomnaton-catharing 5o you don't hawe to. We'll
provide literature with data and discussions surraunding ensngy market fundamentals,
mcluding forward pricing in key regions, weather, peak demand and ingut fusl pricing.
Industry-leading energy supply and demand capabilities: Cur analyses of buildings and

=nergy systems can tum datz into dollars. Together, these services enhance supply
procuremant by enswring eptimal pricing and contract terms from ensrgy suppliers.

2 106D Trsme: SicniEwt by Tumw LS P
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Informed energy planning: Trane Energy Supply Services can creste a strategic energy
plan for you that incorporates proprietary dafa and forecasis, risk tolerance assessments,
and purchasing stratsgies. This can reduce your prics risk and exposure to markst volatilitg

Storage-Backed Distributed Energy Resources

benefits to help meet your operational goals. peas 3 building's

electricity RN - - s Ry - =
zan help owercome pricing volat®ty and the mtermitency of renewakble generation by enabing "
foad flexibility. Load flesoiily offers rate mitigation and supports renewable gensration

A Trane controlled air- or water-cooled chiller charges [ce Bank® energy storage tanks when
SHGEES OF INexpensive ensrgy is available — at night. for example. The energy storage fanks
discharge when efectric demand and sl=ctricity prices are high, or when the utifity asks for the
discharge to occur. Just one lee Bank tank can stors 183 KW owver s hours to cool more than
T.400 =g, fi. That's 108 kVWhiday per tank.

Thermal energy storsge in a 500,000 sq. ft. commerzial building can typically shift up 1o 1 MW a
day of peak load. The systems generally include Trans air- or water-cooled chiled watsr
systems, along with ice tanks or stratified chilzd water tanks. Trane confrols systems allow
flexible cperational timmes to keep up with the changing rates from utiliies and aliow electricity
market participstion. Project paybacks can rmngs from 2-4 years, depending on the difference in
demand charges.

Smart Electric Vehicle Charging: Trans is commited to continuous technology development
programs that embeace ideas naw to the industry. Thess development t2ams work hand:ins
bapd with industry experts 1o bring these technologies to froftion. We will work with clients to
mplement 3 smart sleciric vehicke charging sofution when it fits the project scops and finzncisl
sxpectations.
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Public Relations and Community Qutreach

Trane will collabarate with your staff to craft 3 public relations plan 10 help Lake County receive

positive recognition for your energy sawvings program. Here are a few examples of pubficity that
have resulted from similar projects.

Trade Publication Example

Zur performance contracting project fo R = = =howcased in Healthcare Exscutive, 3
publication of the Amencan College of Healtheare Executves (ACHE):

Local Newspaper Example
O work witro e = ult=d in this locs! newspaper article:

SR Trse
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Enermy Conservatinn Perfformance Cofitac

Web Site Article Example

Trane’s exterior lighting upgrade for the City of Vestavia Hills, AL resulied in this web site anicle.
Tranz presentzd the City with an Energy Efficiency Leader Award since the project cut energy

consumption in half-

B2 T Sariind by T U5 e
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2. Training, Maimtenance and Operation Services

Describe ongodng irodning, mainienonce and operdtion serices

Wew equipment will achieve a substantial pan of the sswings that you expect from a
performance confract. Proper training of wour staff on how best io operats that equipment will
camplets the picture. Furthermars, an investment in boosting the skills of your facility staff will
keep your buiidings at peak operating efficiency.

Trans provides complete training resounces o help you achisve these goals, incleding both
technical compstency and behavior modification training to underscore the importance of
Energy conssrvation.

T begin with, we'll 3ss2ss the skills of the people who operate and maintain your buidings.
This will invohe interviews with facility manapgers and =taff. Snce we undsrstand their
competency lzvels, we'll recommeand 3 training plan o upgrade their skills in order o maximize
the energy savings promissd by the new equipment. The selected training program will be
mutually agreed upon by both of our organizations.

Several Training Options

Trane offers 3 variety of training programs to chooss from. These can be conducted at your
fzcation, at 3 nearby Trane office, at our national training centers, or through training manuals.
We can include any combinstion of thess resources. depending on your preference. This
project includes on-site training; the ather training aptions balow are avaisble for an additonsl
cost

Zhur course instructors have strong controls and HVAC senvice backgrounds. They draw on the

expartise of Trane applicabons enginesrs, pradoect engineers, technicsl suppast enpinesrs and
product development teams fo provide the best training possible.
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Lake Counmty
Recues! for Oualifications for

Energy Consanvation Performance Contract

On-Site Training: This training is designed around applications specific to your facilities.
Examples include:
» System training to understand chillers, dehumidification, and rooftop variable air volume
units
» Controls training to obtain the best performance from your building automation system
« Boiler plant efficiency and maintenance, lighting, and water conservation measures
« Shadowing Trane technicians while we provide contracted maintenance services

Office Training: Trane has.the abiity o customize training for your employees at our offices.
This includes the matenal coverad in our Trane University courses listed below.

Trane University: Trane University offers Buiding Systems and Controls training in St. Paul,
MN and Technical Service training in Ls Crosse, WI. These courses also can be conducted at
Trane offices throughout North America. In either case, our instruction will further advance your
staff's understanding of systems and the interaction between various components. Well-trained
facility managers and technicians will minimize service costs by efficiently identifying and
correcting problems.

Building System and Controls training offers a comprehensive portfolio of technical
courses to help you effectively monitor and coordinate your HVAC egquipment and systems
using your Trane building automation system.

Technical Service training offers factory training for commercial systems service,
maintenance and operation. These courses are designed to increase technician compatence
and confidence when servicing HVAC and controls systems.

Trane A/C Clinics: Trane has developad several training manuals to support our in-person
training efforts, including an A/C Clinic. This comprehensive course covers the fundamentals of
heating, ventilating, and air conditioning. Each clinic includes a student workbook, with
corresponding quiz guestions/problems.
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Lake County
Hespies! for Cuislfl calions Fri
Energy Canssruation Perfommance Conitas

Tran= Unfversity 5 scosdied by the Internations)
HAssooiation forCondnuing Educaton snd Training
(lACET) and is authorized to issue the |1ACET CEU

Staff Involvement

An imporiant, but sometimes overlooked aspect of 3 performance contract is the impact of
bwilding oczupants on the project’'s owerall success. In sddition io facility staff, your employees
should understand the importance of energy consenvation and how their day-io-day actions can
coniribute to the project’s total savings. Thraugh this type of education, we are working o
changs the cufure, not just the bwiding. The goal = 1o provide your staff with no-cost or low-
cost strategies that they can implement quickly, thereby increasing the program’s owverall
savings.

Maintenance and Operation Services

Trane pravides 3 wide range of afferings that enabiz you fo enjoy the highest 2vels of
performance from the systerns in your facilifies. Whether youw'rz installing new equipment,
mainigining an exasting system or completely upgrading your infrastrecture, we can provide the
expertiss to match your specific nesds.

Choase from among the following services

+ Repair Services — Trane technizcians can service afl brands and types of HVAC units

+ Scheduled Agreament — Periodic maintenance of systems to enswre peak operating
performance

= Select Agreement — Added protection against unexpected equipment failures
+ Remote Diagnostics — Ability to monitor youwr critical building systems remotely and
guickly troubleshoot as necessany
Repair Services
Trane is a glabal leader in repair, replacernent and maintenance sanvices for 3l brands and

types of HVAC unis. Whean you choase Trane technicians, you can be confident that you're
receiving dependaklz sennice from highly frained industry professionsls.

Crur bozal technicizns can perform repair services for a wide rangs of indoor comfort systems,
ineCluding:
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Rerpeest fof Cusifications fof

Enemy Cormeration Performances Contracd

= Air filtration

= Air handlers

=+ Chillers {sir-cooled and water-coolzd)

=+ Chilled water and condenser watsr pumps
=« Controls (digital and preurnatic)

=+ Coofing towers and evaporative coolers

=+ Condensing unifs

+ Fans

= Hurnidification

= BMators and mator starters

+ Rooftop and unitary HYALC units (electric sand gas-fired)
= ariable frequency drives

Knowizdgeable Trans technicians will troubleshoot your equipmsant using data compiled from
supensnces with clients around the world. Your Trane technician will look beyond the immeadiate
failure. ientfying weaknessas or patentisl aress of unrelisbalty.

Scheduled Agreement

Under our Scheduled Apreerment offenng, factony authorized senice technicians padorm the
periodic rmaintenance requirsd fo keep your systems operating 31 their peak, 50 you no longsr
bawe to plan, schedule or manage routine mamtenance. We're fully tramed to parform
mainienance on Trane HWAL equipment and other brands within your Ecilities,

Under a Schaduled Agreemsant. your building systemis are maintsined by our knowledgeabbs
service technicians using Six Sigma mantenance procedures to deliver the highest level of
guality. Clients often experience lower maintenance costs under a Scheduled Agreement

because impending =quiprment failures can b= identified and resolved before they become
majar probiems.

Select Agreement

Here, Trane takes scheduled HWYAC mamtenance to the next level. With 8 Select Agreemsent,
you recsive 3l of the benefits of 3 Scheduled Agreemsant. plus parts and labor coverage for
mainiainablz equigmeni selected by your team — and approved by Trane,

Wie'll work with you to select the major cormponents and systemns in your facility that you want
Trane to maintzin. We cover the cost of repairing your system or replacing the pre-
selected components, should they fail. We'll help yvou consider acceptable performance
ranges, reliability and risk tolerance to detzrmins the kevel of coverage you require for your
HWAZ mainienance needs.
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Remote Diagnostics

Zuickly detect failures in your building with round-the-clock monitoring from the Trane Intelligant
Senvices center, wheare gur building professionals provide suppon 24 hours a day, 335 days a
year. Beyond alanm detection, Trane building professionals with deep industry expentize anafyze
exch incoming alarm and infliaie sction 10 resolve the issue, thereby maintaining efficiency and
p=ak performanca. The ability to address some problems remotely can reducs the nesd for
senvice calls — and the amount of time your staff spends an facility-related problams.

Local Office Service Capabilities

Lake County will be supported by our Sacramento office, which
has 75-truck-based senvice technicians who can prompthy
respond to any request. Their expenence level ranges from
journeymen to experienced senior technicians and supervisors —
some of whom possess decades of HVAC indusiny experience.
iJur service technicians are skilled in maintaining and
repairing not only Trane equipment, but nearly every
manufacturerin the indusiry.

While an increasing arsewnt of disgnostics can now b= dons
remately, Trans still believes in a local senvice component. We
hawe faciony technicians who reside in neighboring Yolo and
Sonoma Counties. While it cannot be guaranteed in advance,
pasteypedence shows that it is highly likely that Trane’s interest
wioubd be well served to hire local staff if we were to develop a
significant project in Lake County.

Zur bocal team also has the sxperise to perform systemn upgrades and replacemsnts, including
majar rmechanical equipment such as chillers, cooling towers, sir handlers, pumps and coils.
Trane's local offices, including Sacramento, have dedicated professionals in each of the
following areas:

+ Contracting Solutions: Total comprehensive solutions, including guaranteed energy
sawvings performance contracting and largs tumksy installation projects.

= Trane Eguipment: Energy-sficient. environmentally friesndly HYAC equipment for both
camfort and process apphcations.

= Controls: State-ogf-the-art building automation systems. Cur local offices are complets
with dedicaied Controls Demonstration Centers for client edwcation and training.

« Service: Our s=riice technicians are skilled in mamtaining and repairing not onfy Trana
eguipment, but HWAC systems from nearly every manufaciurer in the indusiry.

+ Supply: Full ine of Trane paris, non-Trane parts, maintenance supplies, safety
eguipment. refigeration, and maintenance/senice tools warshousad locally.

« Training: Fully equipped training facilites for seminars and fraining on industry issues
and technical information critical 1o your operation.
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Laks Loty
Fiecpuest for Chisi cations o
Enengy Comsssuation Performance Conirac

3. Contract Defaulis

Howe you ever dejfouited on o controct? if pes, where oed wity.

Nao.

4. Suspension or Debarments

Haog your firm cver been susperded or debarred by any governmend ogency? If yes, pleose expioin.

Moo

b, Court Claims or Arbitration

in the past five (5] peors hos any cloim agoinst your Company CONCEMg yiwur Cmpany s work o0 o projec been
ed dn court or ovhitrotion?

Trane is 8 muli-cilien dollsr company that entars into hundreds of transactions on an annual
basis and, as such, becames involyed in clzims and disputes that arise in the ordinary courss of
its businesses. As 3 large company, claims and suils are numsrous as many claimants are
hoping o tap the desp packsets of 2 large company. Many of these are unwamranted claims,
which often result in dismis=sl.

Company-wide compiled dsta of this scope is not readily susidsble snd this nformston cannot
b= accurately sscertsined without extensive and burdensome ressarch. It is the policy of our
carnpany o settfe cisims and disputes amicably and 1o the satisfaction of owr customers, Dus to
the large volume and because information related fo setlements are confidential, we sre unable
to disclose detailed information on 2l Bigation and clairm matters. Howsver, no sech dispute or
Etigation is liksly or expected to adwersely affect Trane's abifty to perform hereunder.

Since becoming 3s ESCO in 1895, Trane has only b=sn involved o three lzwsuits invohing
performance contracting prajects. All three have been resoived by both paries, the most recent
one accurning in 2012,
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Lakes County
Recpest for Qualiications for
Energy Conservation Performance Contract

6. NAESCO Accreditation

Preference shall be given to U.S. Department of Energy qualified ESCOs or Notional Association of Energy
Services Companles (NAESCO) accredited ESCOs.

Trane eamead accreditation as an Energy Services Company (ESCO) in 2004 from the National
Association of Energy Services Companies (NAESCO) and has retained accreditstion every
year since then. NAESCO has datermined that Trane provides its customers with demonstrated
competency and accepted industry practices proven fo deliver successful projects. This is a
testament to our core competencies in 3ll enargy-related technical and business disciplines.

Certificate of Accreditation
This is to certify that

Trane

has participated in the Accreditation Program and Review
and has been recognized by the National Association of
Encrgy Service Companies to be an Accredited ESCO
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Lk Cowmty
Fespesl fof Csificrlions Tof
Enengy Corsenaiion Perfomance Canirac

Provide your compaay's cost gropasal for the Ardit and Project Development Phose osly. Include apgroach o
project fees, correat hourly rates aad olf other mformation sbout service fees or other blllolde costs

Tranz uses open book prcing with the belief that cost
fransparency gives clients 3 clear understanding of the full projact
scope, as well as its financial and operational impact. By invedving
the cliznt early in the decisien-making process — from choosing
sguipment ta sslecting subsontractars — Trane maintains the
transparency that results in the optimal project solution.

PRICING

We do this by providing Bnked spresdshests that represent 3
breakdowmn of project costs, pricing, mark-ups, pro-forma details,
savings, and contract tesmination implcations.

Ciur Morthern California team has extensive experence with open book pricing through the high
volume of wiork that we perform for state and local gowarnment public entitizs. In sddition, as an
ESC0D authorized to serve federal government cliznts, we have completed many projects that
incorporate the federal ESCO open book priceng methodology. We will conform to the pricing
tranzsparency methodology that Lake County desires.

Cost Considerations and Components

Best Pricing Assurance — Any piece of 2guiprent that can be procured wtilizing Trans's
national joint purchasing agreements. such as OMKNIA Parners (formerly US Communities), can
e purchased st the associated reduced price. Due to our 316.8 billion annual corporate
revenue, we have significant buying power in the markeiplaces for all types of construction-
related products and services. By working togsther, we will leverage our considerable buying
poweer to benefit Lake County.

Manufacturer Meutrality — Trane recommends eguipment solely based on a best valus
methodalagy, including customer preference. Rest asswred that we will not inclede Trane-
manufacturad equipment or controls when it's not in your best interests.

Labor Neutrality — Our typicsl process for a performance contracting project ncludes procuring
guotes from st least three instalEng subcontractors far each aspect of the project. If you agres
with thiz methedology, the selection of these subcontractors will be 3 joint effort betwesn Lake
County and our team. You will make the final determination of all subcontractors.

Project Management Costs — Qur management costs include zll engineerng. permits, full-tims
project supenvision, site costs. cormmissioning snd fraining for this project. These costs vary
dzpending on the scope and duration of the project.

Preliminary Audit and Project Development Costs — Thess phases ars performed by Trans
with no cost 1o owr clients, 35 they sre part of our owerhead. Once we define the scope of work
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for each site, we will provide preliminany cosiing and ask for authonzation to move forwand at
that site, wihich may reguire engineering or othar services. Upon authonzation, you will know the
agreed upon costs for that site.

Investment Grade Awdit Costs — Costs to complete the Investiment Grade Audit (TGA) are
determined by using internal esttmating tools. The project development team aszigns their time
to an 1G4 project throwgh the PeopleSoft® sy=tem for time sheet tracking and audiing. For this
1GA underiaking, we will frack and manage schedule progress using the Microsoft Projgeci®
scheduling software. During the 1GA, the Construction Manager and team are accouniabhe for
tracking costs and taking the aporopriate cormective action if necaszany

| B e EF O i ETe’ (1 =1

We vall use the following mark-ups, owerhead percentsges and ratzs, and maintsin 100%
pricing transparency with Lake County.

Cince we complete the final open book estimats, subzonfraciors are confirmed, snd equipment
selections are finakzed, we will commit to the {otal price shown in the open book pricing
estimate sfier all mark-ups and profit. This will become our firmn fixed price for the defined scope

of weork. Any changs orders for modified or additional scope must be requested in writing by
Lake County.

NO CHANGE ORDERS

Unless you request them Thisis Trane's
standard policy for construchion projects




Trane is suggesting the following changss [in redlined text] to the Insurance Requirements of a
coniract with Lake County resulting from this RFQ. The commenis are preliminary and based on
the introductory information we hawve been provided fo date. As Trane strives to provids the best
senice speciically tailored o our individusl customers, we will work with your tearm aftsr award
1o customize and craft the final scope, corresponding price and mutually agreeable contact that
sddresses the Constrection and Implementation Phass.

Hedacted







Lk Courfy
Ferpues! for Cunillcaiions for
Emergy Cormenualian Perfomance: Coniran

Award Evaluation Criteria Matrix

As summarized in the table below, we believe that this response cleardy demanstrates owr abiity
to provide the requested s=mvices to ensure a successful Energy Conservation Pedormancs
@Eun!ractfu«r Lake County facilities.

Award Evaluation Criteria Locaflon of Trane s Response

a. Comprehensive Energy Conservation Project Experience [23 points]
11 Cuantity and quality of energy cansendation projpecis Pages 2-3
i Califormis

2] Praven track necord of complating successful Pages 2-1 and 45-44

projects

3] Strength of Calfiomnia County references Pages 45 and 50

b. Solar Project Experience [25 poinis] :
1] Casantity and gualty of solar anegy progects in Page o |
Calilomiz

2] Proven trsck resord of completng successful Pages 10-11

prijechs

A) Btrength of Caltoenia County references Page 8 (Madera Community Hosmtal)

¢. Proposed Project Team's Experience [25 points)
1] Onverall experience in successfully completing sclar Far solar anergy progects, ouwr bcal offices are
anergy prajeats supparted by subject matier sxpents fram ow
Renpwalds Epsrgy and Powsr Solulions
groap, which is axplainad an pages 7-5

2| Breadth of capabiites o support Swcoessiul Pages 3843

implamentation of project

d. Financial Strength and Stability [10 points]

1] Orearall financiz! sirenath of firm Page 33

2| Bunding capacity Page Bd

2. Project Financing Expertise

1] Praject financing experienoe Pages 28-32

2] Experience with different financing metbiods Pages 28-32

f: Puthlic Relations Experfise

11 Exparignce with community outreasch Pages 7T-T8

|
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EXHIBIT C
(Feasibility Analysis Authorization)



— TRANE

12/4/2020

County of Lake

255 N. Forbes Street

Lakeport, CA, 95453

Attention: Lars Ewing

Subject: Feasibility Analysis Authorization (Energy Conservation Performance Contract)

The Trane Energy Services team is committed to taking the first step and qualifying that an opportunity exists in
your facilities to produce county infrastructure improvements that are paid for through facility energy, operational
efficiency cost reductions and/or revenue enhancements. We understand that moving forward with this Feasibility
Analysis Authorization at this time does not warrant any financial obligation by (County of Lake).

The purpose of this analysis is for the parties to understand your facilities needs and opportunities, time
and resources commitment at each project phase, and steps to move forward to arrive at a mutually
agreeable project that supports your business goals.

Trane agrees to the following:

@ Complete a Feasibility Analysis that identifies potential building and infrastructure improvements that will
improve facility efficiency and decrease operating costs;

@ Present our findings from the Feasibility Analysis and provide recommendations for building and
infrastructure improvements that result in facility efficiency and cost reduction.

Client agrees to the following:

@ Provide Trane access to the building, drawings and appropriate operating and capital budget information
needed to assist in completion of the Feasibility Analysis, (to include major repair bills, service agreements,
and operating data);

@ Provide Trane with any site specific safety plans or safety plans outlining COVID-19 procedures. Trane
“Trane U.S. Inc.” will provide its current safety procedures and follow the more stringent.

@ Provide Trane with 12 to 36 consecutive months of all utility bills, (gas, electric, fuel oil, water, etc.)

@ Allow Trane to present findings to the committee that would be involved in the decision -making process.

The attached “Project Event Timeline” provides shared milestones for the completion of the next steps that can
be expected should both parties decide to continue towards a Detailed Facility Analysis after the Feasibility
Analysis is completed.

We look forward to working with your staff and gaining your trust.

County of Lake Trane U.S. Inc.
By: Lars Ewing By: Robert Wax
Signature: %/ e Signature:
Title: Public Services Director Title: Regional Director - Comprehensive Solutions
Date: 12/4/2020 Date: 12/4/2020
©2020 Trane All Rights Reserved ‘| ? /\ N E
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% TRANE

Project Event Timeline - Comprehensive Solutions Guarantee

Feasibility Investment
Analysis Grade Audit

Feasibility analvsis Work with Trane to Complete audit/design,
authorize){j y 12-15-2020 develop scope of 4-30-2021 evaluate financing options, 12-26 weeks
project and price project options
Complete Work with Trane on the -
Preliminary 3-31-2021 right procurement 5-15-2021 Er(:iz(;gt findings and select TBD
Analysis method P
Present feasibility .
analysis to key 412021 ~ Evaluate funding 5312021  Legal review 2.4 weeks
stakeholders options
Present findings & .
recommendations to 6-15-2021 fli?r?a\llrlmimar;d gsrf:re 2-4 weeks
decision making group gop
Vote to formally
approve Trane Letter of  6-30-2021 (\:/cc))[t]c;zr;%tformally approve 2-4 weeks
Commitment
©2020 Trane All Rights Reserved ‘| ? /\ N E
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