AGREEMENT No. 2
FOR PLANNING SERVICES
FOR LAKE COUNTY COMMUNITY DEVELOPMENT

This Agreement is made and entered into by and between the County of Lake, hereinafter
referred to as “County”, and LACO, hereinafter referred to as “Contractor”, collectively referred
to as the “parties”.

1. SERVICES. Subject to the terms and conditions set forth in this Agreement, LACO
shall provide to County the services described in the Scope of Services attached hereto and
incorporated herein as Exhibit A at the time and place and in the manner specified therein. In the
event of a conflict in or inconsistency between the terms of this Agreement and Exhibit A —
Scope of Services, Exhibit B — Fiscal Provisions, Exhibit C — Compliance Provisions, and
Exhibit D — Contractor’s Proposal, the Agreement shall prevail.

2 TERM. This Agreement shall commence on October 5, 2021 and shall terminate on
December 31, 2021 unless earlier terminated as hereinafter provided. In the event County
desires to temporarily continue services after the expiration of this Agreement, such continuation
shall be deemed on a month-to-month basis, subject to the same terms, covenants, and conditions
contained herein.

3. COMPENSATION. Contractor has been selected by County to provide the services
described hereunder in Exhibit “A” (Scope of Services), attached hereto. Compensation to
Contractor shall not exceed seventy-five thousand dollars ($75,000).

The County shall compensate Contractor for services rendered, in accordance with the provisions
set forth in Exhibit “B” (Fiscal Provisions), attached hereto, provided that Contractor is not in
default under any provisions of this agreement. Compensation to Contractor is contingent upon
appropriation of federal, state and county funds.

4. TERMINATION. This Agreement may be terminated by mutual consent of the parties
or by County upon 30 days written notice to Contractor.

In the event of non-appropriation of funds for the services provided under this Agreement,
County may terminate this Agreement, without termination charge or other liability.

Upon termination, Contractor shall be paid a prorated amount for the services provided up to the
date of termination.

S. MODIFICATION. This Agreement may only be modified by a written amendment
hereto, executed by both parties; however, matters concerning scope of services which do not
affect the compensation may be modified by mutual written consent of Contractor and County
executed by the Community Development Director.
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AGREEMENT FOR PLANNING SERVICES

6. NOTICES. All notices between the parties shall be in writing addressed as follows:

County of Lake LACO

Community Development Department P.O. Box 1023

255 N. Forbes Eureka, CA. 95502

Lakeport, CA. 95453 Attn: Michael D. Nelson, CEO

Attn: Mary Darby, Community Development Director

(t EXHIBITS. The Agreement Exhibits, as listed below, are incorporated herein by
reference:

Exhibit A — Scope of Services
Exhibit B — Fiscal Provisions
Exhibit C — Compliance Provisions
Exhibit D — Contractor’s Proposal

8. TERMS AND CONDITIONS. Contractor warrants that it will comply with all terms
and conditions of this Agreement and Exhibits, and all other applicable federal, state and local
laws, regulations and policies.

9. INTEGRATION. This Agreement, including attachments, constitutes the entire
agreement between the parties regarding its subject matter and supersedes all prior Agreements,
related proposals, oral and written, and all negotiations, conversations or discussions heretofore
and between the parties.

Executed at Lakeport, California on

COUNTY OF LAKE CONTRACTOR/LACO
Mithael D) Nelon
Michael D. Nelson (Sep 30,2021 17:01 PDT)
Chair, Board of Supervisors Michael D. Nelson, CEO
ATTEST: APPROVED AS TO FORM:
CAROL J. HUCHINGSON ANITA L. GRANT
Clerk to the Board of Supervisors County Counsel

By: anita grant (Sep 30, 2021 10:02 PDT)
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AGREEMENT FOR PLANNING SERVICES

EXHIBIT “A” — SCOPE OF SERVICES

1. CONTRACTOR RESPONSIBILITIES.

1.1  Contractor shall perform all services described in Contractor’s Proposal, attached hereto
as Exhibit D.

12 Contractor shall provide computer/laptop to planner providing planning services.

2. REPORTING REQUIREMENTS. Contractor shall submit weekly reports in a County
approved format by Monday of each week following the report period summarizing all work
performed in the preceding week and a detailed workplan for the remainder of this contract.

3. RECORDS RETENTION. Contractor shall prepare, maintain and/or make available to
County upon request, all records and documentation pertaining to this Agreement, including
financial, statistical, property, recipient and service records and supporting documentation for a
period of five (5) years from the date of final payment of this Agreement. If at the end of the
retention period, there is ongoing litigation or an outstanding audit involving the records,
Contractor shall retain the records until resolution of litigation or audit. After the retention period
has expired, Contractor assures that confidential records shall be shredded and disposed of
appropriately.

4. COUNTY RESPONSIBILITIES.

4.1  County shall provide the office space, phone, copier, identification card and office
supplies for on-site work.

42  County shall provide access to web-based Accela.

4.3  County shall provide clerical support for on-site planning services.
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AGREEMENT FOR PLANNING SERVICES

EXHIBIT “B” — FISCAL PROVISIONS

1. CONTRACTOR’S FINANCIAL RECORDS. Contractor shall keep financial records
for funds received hereunder, separate from any other funds administered by Contractor, and
maintained in accordance with Generally Accepted Accounting Principles and Procedures and
the Office of Management and Budget’s Cost Principles.

2. INVOICES.

2.1 Contractor’s invoices shall be submitted in arrears on a monthly basis, or such other time
that is mutually agreed upon in writing, and shall be itemized and formatted to the satisfaction of
the County.

2.2 County shall make payment within 20 business days of an undisputed invoice for the
compensation stipulated herein for supplies delivered and accepted or services rendered and
accepted, less potential deductions, if any, as herein provided. Payment on partial deliverables
may be made whenever amounts due so warrant or when requested by the Contractor and
approved by the Assistant Purchasing Agent.

3. AUDIT REQUIREMENTS AND AUDIT EXCEPTIONS

3.1 Contractor warrants that it shall comply with all audit requirements established by
County and will provide a copy of Contractor’s Annual Independent Audit Report, if applicable.

3.2  County may conduct periodic audits of Contractor’s financial records, notifying
Contractor no less than 48 hours prior to scheduled audit. Said notice shall include a detailed
listing of the records required for review. Contractor shall allow County, or other appropriate
entities designated by County, access to all financial records pertinent to this Agreement.

3.3  Contractor shall reimburse County for audit exceptions within 30 days of written demand
or shall make other repayment arrangements subject to the approval of County.

4. EXPENDITURE OF FUNDS.

County reserves the right to refuse payment to Contractor or disallow costs for any expenditure
determined to be unreasonable, out of compliance, or inappropriate to the services provided
hereunder.
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AGREEMENT FOR PLANNING SERVICES

EXHIBIT “C” - COMPLIANCE PROVISIONS

1. INFORMATION INTEGRITY AND SECURITY. Contractor shall immediately
notify County of any known or suspected breach of personal, sensitive and confidential
information related to Contractor’s work under this Agreement.

2. NON-DISCRIMINATION. Contractor shall not unlawfully discriminate against any
qualified worker or recipient of services because of race, religious creed, color, sex, sexual
orientation, national origin, ancestry, physical disability, mental disability, medical condition,
marital status or age.

3. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

3.1  The Contractor certifies to the best of its knowledge and belief, that it and its
subcontractors:

A. Are not presently debarred, suspended, proposed for disbarment, declared
ineligible, or voluntarily excluded from covered transactions by any federal department
or agency;

B. Have not, within a three-year period preceding this Agreement, been convicted of
or had a civil judgment rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or performing a public
transaction; violation of federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

C. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity with commission of any of the offenses enumerated in the preceding
paragraph; and

D. Have not, within a three-year period preceding this Agreement, had one or more
public transactions terminated for cause or default.

3.2 Contractor shall report immediately to County, in writing, any incidents of alleged fraud
and/or abuse by either Contractor or Contractor’s subcontractor. Contractor shall maintain any
records, documents, or other evidence of fraud and abuse until otherwise notified by County.

4. AGREEMENTS IN EXCESS OF $100,000. Contractor shall comply with all
applicable orders or requirements issued under the following laws:

4.1  Clean Air Act, as amended (42 USC 1857).

42  Clean Water Act, as amended (33 USC 1368).

4.3  Federal Water Pollution Control Act, as amended (33 USC 1251, et seq.)

44  Environmental Protection Agency Regulations (40 CFR, Part 15 and Executive Order
11738).
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AGREEMENT FOR PLANNING SERVICES

5. INDEMNIFICATION AND HOLD HARMLESS.

Contractor shall indemnify and defend County and its officers, employees, and agents against
and hold them harmless from any and all claims, losses, damages, and liability for damages,
including attorney's fees and other costs of defense incurred by County, whether for damage to
or loss of property, or injury to or death of person, including properties of County and injury to
or death of County officials, employees or agents, arising out of, or connected with Contractor's
operations hereunder or the performance of the work described herein, unless such damages,
loss, injury or death is caused solely by the negligence of County.

Contractor’s obligations under this Section shall survive the termination of the Agreement.

6. STANDARD OF CARE. Contractor represents that it is specially trained, licensed,
experienced and competent to perform all the services, responsibilities and duties specified
herein and that such services, responsibilities and duties shall be performed, whether by
Contractor or designated subcontractors, in a manner according to generally accepted practices.

7. INTEREST OF CONTRACTOR. Contractor assures that neither it nor its employees
has any interest, and that it shall not acquire any interest in the future, direct or indirect, which
would conflict in any manner or degree with the performance of services hereunder.

8. DUE PERFORMANCE — DEFAULT. Each party agrees to fully perform all aspects of
this agreement. If a default to this agreement occurs then the party in default shall be given
written notice of said default by the other party. If the party in default does not fully correct
(cure) the default within 15 days of the date of that notice (i.e. the time to cure) then such party
shall be in default. The time period for corrective action of the party in default may be extended
in writing executed by both parties, which must include the reason(s) for the extension and the
date the extension expires.

Notice given under this provision shall specify the alleged default and the applicable Agreement
provision and shall demand that the party in default perform the provisions of this Agreement
within the applicable time period. No such notice shall be deemed a termination of this
Agreement, unless the party giving notice so elects in that notice, or so elects in a subsequent
written notice after the time to cure has expired.

9. INSURANCE.

9.1  Contractor shall procure and maintain Workers” Compensation Insurance for all of its
employees.

9.2  Contractor shall procure and maintain Comprehensive Public Liability Insurance, both
bodily injury and property damage, in an amount of not less than one million dollars
($1,000,000) combined single limit coverage per occurrence, including but not limited to
endorsements for the following coverage: personal injury, premises-operations, products and
completed operations, blanket contractual, and independent contractor's liability.
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AGREEMENT FOR PLANNING SERVICES

9.3  Contractor shall procure and maintain Comprehensive Automobile Liability Insurance,
both bodily injury and property damage, on owned, hired, leased and non-owned vehicles used in
connection with Contractor's business in an amount of not less than one million dollars
(81,000,000) combined single limit coverage per occurrence.

9.4  Contractor shall procure and maintain Professional Liability Insurance for the protection

against claims arising out of the performance of services under this Agreement caused by errors,
omissions or other acts for which Contractor is liable. Said insurance shall be written with limits
of not less than one million dollars ($1,000,000).

9.5  Contractor shall not commence work under this Agreement until it has obtained all the
insurance required hereinabove and submitted to County certificates of insurance naming the
County of Lake as additional insured. Contractor agrees to provide to County, at least 30 days
prior to expiration date, a new certificate of insurance.

9.6  Incase of any subcontract, Contractor shall require each subcontractor to provide all of
the same coverage as detailed hereinabove. Subcontractors shall provide certificates of
insurance naming the County of Lake as additional insured and shall submit new certificates of
insurance at least 30 days prior to expiration date. Contractor shall not allow any subcontractor
to commence work until the required insurances have been obtained.

9.7  For any claims related to the work performed under this Agreement, the Contractor’s
insurance coverage shall be primary insurance as to the County, its officers, officials, employees,
agents and volunteers. Any insurance or self-insurance maintained by County, its officers,
officials, employees, agents or volunteers shall be in excess of the Contractor’s insurance and
shall not contribute with it.

9.8 The Commercial General Liability and Automobile Liability Insurance must each
contain, or be endorsed to contain, the following provision:

The County, its officers, officials, employees, agents, and volunteers are to be covered as
additional insureds and shall be added in the form of an endorsement to Contractor’s insurance
on Form CG 20 10 11 85. Contractor shall not commence work under this Agreement until
Contractor has had delivered to County the Additional Insured Endorsements required herein.

Coverage shall not extend to any indemnity coverage for the active negligence of the additional
insured in any case where an agreement to indemnify the additional insured would be invalid
under subdivision (b) of California Civil Code Section 2782.

9.9  Insurance coverage required of Contractor under this Agreement shall be placed with
insurers with a current A.M. Best rating of no less than A: VII.

Insurance coverage in the minimum amounts set forth herein shall not be construed to relieve the
Contractor for liability in excess of such coverage, nor shall it preclude County from taking other
action as is available to it under any other provision of this Agreement or applicable law. Failure
of County to enforce in a timely manner any of the provisions of this section shall not act as a
waiver to enforcement of any of these provisions at a later date.
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AGREEMENT FOR PLANNING SERVICES

9.10  Any failure of Contractor to maintain the insurance required by this section, or to comply
with any of the requirements of this section, shall constitute a material breach of the entire
Agreement.

10. ATTORNEY’S FEES AND COSTS. If any action at law or in equity is necessary to
enforce or interpret the terms of this Agreement, the prevailing party shall be entitled to
reasonable attorney’s fees, costs, and necessary disbursements in addition to any other relief to
which such part may be entitled.

11.  ASSIGNMENT. Contractor shall not assign any interest in this Agreement and shall not
transfer any interest in the same without the prior written consent of County except that claims
for money due or to become due Contractor from County under this Agreement may be assigned
by Contractor to a bank, trust company, or other financial institution without such approval.
Written notice of any such transfer shall be furnished promptly to County. Any attempt at
assignment of rights under this Agreement except for those specifically consented to by both
parties or as stated above shall be void.

12. PAYROLL TAXES AND DEDUCTIONS. Contractor shall promptly forward payroll
taxes, insurances, and contributions to designated governmental agencies.

13. INDEPENDENT CONTRACTOR. It is specifically understood and agreed that, in the
making and performance of this Agreement, Contractor is an independent contractor and is not
an employee, agent or servant of County. Contractor is not entitled to any employee benefits.
County agrees that Contractor shall have the right to control the manner and means of
accomplishing the result contracted for herein.

Contractor is solely responsible for the payment of all federal, state and local taxes, charges,
fees, or contributions required with respect to Contractor and Contractor’s officers, employees,
and agents who are engaged in the performance of this Agreement (including without limitation,
unemployment insurance, social security and payroll tax withholding.)

14. OWNERSHIP OF DOCUMENTS. All non-proprietary reports, drawings, renderings,
or other documents or materials prepared by Contractor hereunder are the property of County.

15. SEVERABILITY. If any provision of this Agreement is held to be unenforceable, the
remainder of this Agreement shall be severable and not affected thereby.

16, ADHERENCE TO APPLICABLE DISABILITY LAW. Contractor shall be
responsible for knowing and adhering to the requirements of Section 504 of the Rehabilitation
Act of 1973, the Americans with Disabilities Act, (42 U.S.C. Sections 12101, et seq.). California
Government Code Sections 12920 et seq., and all related state and local laws.

17. HIPAA COMPLIANCE. Contractor will adhere to Titles 9 and 22 and all other
applicable Federal and State statutes and regulations, including the Health Insurance Portability
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AGREEMENT FOR PLANNING SERVICES

and Accountability Act of 1996 (HIPAA) and will make his best efforts to preserve data integrity
and the confidentiality of protected health information.

18. SAFETY RESPONSIBILITIES. Contractor will adhere to all applicable CalOSHA
requirements in performing work pursuant to this Agreement. Contractor agrees that in the
performance of work under this Agreement, Contractor will provide for the safety needs of its
employees and will be responsible for maintaining the standards necessary to minimize health
and safety hazards.

19. JURISDICTION AND VENUE. This Agreement shall be construed in accordance with
the laws of the State of California and the parties hereto agree that venue of any action or
proceeding regarding this Agreement or performance thereof shall be in Lake County, California.

Contractor waives any right of removal it might have under California Code of Civil Procedure
Section 394.

20. RESIDENCY. All independent contractors providing services to County for
compensation must file a State of California Form 590, certifying California residency or, in the
case of a corporation, certifying that they have a permanent place of business in California.

21. NO THIRD-PARTY BENEFICIARIES. Nothing contained in this Agreement shall be
construed to create, and the parties do not intend to create, any rights in or for the benefit of third
parties.

22. PUBLIC RECORDS ACT. Contractor is aware that this Agreement and any documents
provided to the County may be subject to the California Public Records Act and may be
disclosed to members of the public upon request. It is the responsibility of the Contractor to
clearly identify information in those documents that s/he considers to be confidential under the
California Public Records Act. To the extent that the County agrees with that designation, such
information will be held in confidence whenever possible. All other information will be
considered public.
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REQUEST FOR QUALIFICATIONS RFP NO. 21-11
Planning Services
County of Lake

1.0 COMPANY EXPERIENCE

LACO Associates, Inc. (LACQO) is a multi-
disciplinary consulting firm providing integrated
solutions for development, infrastructure, and
geo-environmental projects to advance the
quality of life for generations to come. LACO was
founded in 1954, incorporated in 1972, and
maintains a staff of approximately 50 ful- and
part-fime employees who serve the north coast
from offices in Eureka, Ukiah, Santa Rosa, and
Chico, Cadiifornia. Our personnel include
planners, engineers, designers, and geologists.
The firm also employs two accredited
soils/materials testing laboratories. We have strong working relationships other local firms that can provide
peer and technical review as needed. We bring together expertise that ensures a strong, knowledgedable
team capable of supporting and navigating the County's projects.

1.1 Firm Histories and Range of Services

Founded in 1954, LACO Associates (LACO) has provided civil,
geotechnical, planning, and environmental support to
Northern California for more than six decades. LACO planners
are experienced with both advanced planning (preparalion
and administration of the General Plan, Zoning Ordinance,
Housing Element, and Local Coastal Program) and current
planning (review and processing of development and land
use applications including use permits, design review, General
Plan amendments, zone reclassifications, and variances)
assignments. We have the capacity to provide environmental
analysis and documentation for environmental review under
CEQA and develop recommendations for action by County
staff and officials.

1.1.1 On-Call Planning Project Assistance

LACO's planning team has extensive experience working in the public sector as County and City planners
and is available to serve as an extension of your staff. We have provided on-call staffing, technical reviews,
staff reports, CEQA documents, grant services, special project support, and/or project design services to the
Counties of Humboldt, Mendocino, Sonoma (Department of Agriculture), Lake, and the Cities of Santa Rosa,
Willits, Fort Bragg, Lakeport, Eureka, Arcata, Fortuna, and numerous service districts.

Project No. 7502.03; September 14, 2021 I A‘ : D
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REQUEST FOR QUALIFICATIONS RFP NO. 21-11
Planning Services
County of Lake

Our experienced team is well suited to assist the County with processing applications from start to finish,
including:

o Application review and processing

e Review and preparation of technical studies

e Coordination and engagement with agencies [including but not limited to the U.S. Fish and Wildlife
Service (USFWS), California Department of Fish and Wildlife (CDFW), State Water Resources Control
Board (SWRCB), North Coast Regional Water Quality Control Board {NCRWQCB), California
Department of Transportation (CAL TRANS), and local Tribal Historic Preservation Officers (THPOs), all
of which we are routinely in contact with] and project applicants

e Preparation of staff reports and resolutions

+  Presentation of projects before the decision makers, including the Planning Commission and Board
of Supervisors

1.1.2 Environmental Compliance

We have a high level of expertise in the field of California
Environmental Quality Act (CEQA) compliance, and extensive
experience preparing initial  studies, mitigated  negative
declarations/negative declarations, mitigation monitoring and
reporting programs, and associated technical studies. Our team is
knowledgeable with federal and state laws including the Clean
Water Act, Endangered Species Act, Clean Air Act, and California
Coastal Act, and stay informed regarding changes in associated
regulations.

LACO planners have extensive expetience in the following areas:

= Clearly identifying project objectives, determining the level of scoping needed, and collecting
baseline data.

= Determining and preparing the appropriate and required CEQA documentation.

= Identifying significance criteria for impact analyses and developing reasonable and practicable
mitigation measures.

«  Outreach to the Native American Heritage Commission (NAHC) and Northwest Information Center
(NWIC) along with collaboration and Tribal consuliation.

« Preparing preliminary, public, and final drafts of resolutions, staff reports, and environmental
documentation.

= Presenting at public hearings to address public and decision maker concerns and answer technical
questions.

In addition to the above environmental review tasks, our team can provide peer review of CEQA documents
prepared by others for completeness, adequacy, and compliance.

Project No. 7502.03; September 14, 2021 | A( : D
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REQUEST FOR QUALIFICATIONS RFP NO. 21-11

Planning Services

County of Lake

1.1.3 Agency Permitting

LACO staff are experienced in the preparation and
review of permit applications and supporting technical
documents for a broad range of regulatory
requirements including the Clean Water Act ([CWA),
Endangered Species Act (ESA), and National Historic
Preservation Act (NHPA) and associated permits,
including but not limited to U.S. Army Corps of Engineers
(USACE) Clean Water Act Section 404 permit and
California Department of Fish and Wildlife (CDFW) Lake
or Streambed Alteration Agreement (LSAA).

We have prepared permit applications and conducted agency consultations including, but not limited to,
the following:

=  CWA Section 404 Nationwide Permits

= CWA Section 404 Individual Permits

= CWA Section 401 Water Quality Certifications

=  Rivers and Harbors Act Section 9/Section 10 Permitting

= Porter-Cologne Act Waste Discharge Requirements

= Federal ESA Section 7 Consultations

= Federal ESA Section 10 Habitat Conservation Planning

= State Water Resources Control Board (SWRCB) National Pollutant Discharge Elimination System
(NPDES) Permitting

= Cadlifornia Department of Fish and Wildlife Service (CDFW) LSAAs and Routine Maintenance
Agreements

= Right-of-Way Agreements

LACO is able to evaluate a development proposal and determine which agencies may have jurisdiction
and which permits may be applicable and begin those consultations early in the permitting process. Having
prepared numerous permit applications and performed multiple agency consuliations, we are well suited to
evaluate development proposals and advise the County on the appropriate level of review, agency
involvement, and public outreach required for a specific project or program.

1.7.4 Community Meetings and Public
Hearings

LACO staff are experienced working with public agencies,
private applicants, and the public. We are experienced in
the design, coordination, and facilitation of workshops,
hearings, meetings, scoping sessions, and design charrettes
aoand are comfortable presenting to the Planning
Commission and Board of Supervisors, as well as at public
scoping meetings. We look forward to representing the
County with professionalism and courtesy, whether in the
office, field, or at public meetings/hearings.

Project No. 7502.03; September 14, 2021 I A( : C)
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REQUEST FOR QUALIFICATIONS RFP NO. 21-11
Planning Services
County of Lake

1.1.5 Specialized Expertise

As an interdisciplinary consulting firm, LACO strives for seamless coordination between planners, engineers,
geologists, and other disciplines. We have the capacity fo author or peer review a wide variety of technical
studies including but not limited to:

Visual Resources Studies

Visual resources inventories, visual impact assessment reports, viewshed mapping, and plans/renderings
to communicate a project's vision.

Biological Studies

Botanical surveys; ecological field studies; vegetation and wildlife habitat mapping; habitat evaluation;
wetland delineation; rare and endangered species surveys; impact assessments; habitat protection,
restoration, and management plans; and resource management plan coordination with federal and
state agencies.

Mitigation Monitoring Plans

Comprehensive monitoring programs and ordinances, specific monitoring recommendations, on-site
monitoring of impacts and mitigation measures, and reporting programs.

Water Resource Studies/Stormwater Plans

Water resource issue evaluations, water supply and use
investigations, modeling, water quality investigations,
stormwater drainage and impact evaluations, and
review of stormwater plans, calculations, and evidence
including NPDES Permit Application Checkiist,
impervious surface data, and stormwater treatment
measures (as applicable based on project size). LACO
staff wrote Mendocino County's Low Impact
Development Standards Manual.

Wastewater Studies

Stormwater modeling, collection system analysis and modeling, permit assistance with waste discharge
requirements, and National Pollution Discharge Elimination System (NPDES) general permit compliance.

Hydrology and Hydraulics

Hydrological and hydraulic modeling, surface and ground water modeling, water supply and allocation
studies, and geomorphology.

Geology

Geotechnical investigations, liquefaction analyses, landslides and fault hazard evaluation,
tectonic/seismologic hazard analysis, and slope stability modeling and analysis.

Road Evaluations

Roadway evaluation and assessment reports, road maintenance plans, and cost analyses.

Project No. 7502.03; September 14, 2021 I A( : D
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REQUEST FOR QUALIFICATIONS RFP NO. 21-11
Planning Services
Counly of Lake

SMARA

Surface mining permit applications and renewals, reclamation plans, financial assurance cost estimates,
and site inspections.

1.1.6 Grant Writing

LACO is experienced in grant writing and has secured millions of dollars for our tribal, municipal, and special
district clients through grant programs. LACO maintains a database of current and recuring grant
opportunities and stays informed regarding innovative financing options. We understand the opportunity for
new funding in rural and disadvantaged communities. We listen closely to our clients to understand their
project needs and work closely with funding agencies o craft a creative funding approach. LACO has
significant experience working with municipalities to offer grant writing and management services. Our tfeam
currently provides on-call grant services to the County of Mendocino and City of Petaluma, and provides
program-specific grant writing to a variety of other agencies and non-profits. Following the loss of hundreds
of homes in the 2017 Redwood Complex Fire, the County turned to LACO to help support the County's
immediate and long-term response and recovery activities. To date, LACO has secured over $33 million in
outside funding for the County to aid response and recovery.

2.0 WORK PLAN

In a similar capacity to the services we are currently providing to the County, LACO's project approach
includes both in-house and off-site planning support to meet the needs of the Planning Division. LACO would
provide Planning services up to 40 hours per week. On-site planning support can be provided for 2 - 3 days
per week (16 - 20 hours). LACO would provide a staff member with several years of experience working in
the public sector and able to provide oversight and technical expertise to County planners for cannabis and
non-cannabis projects. Specifically, Rebecca Dalske and Max Hilken, Associate Planners, will continue to be
on-site to provide training and technical expertise to the County planners. With that said, all LACO planners
are trained in the public records act and tfreat all correspondence and reports accordingly. Qur deep history
working in and with local governments will be a tremendous benefit and will allow our team to continue
providing excellent service to the Lake County Pianning Division.

LACO is able to provide project-level planning services, including project intake, completeness review,
correspondence with referral agencies and applicants, Tribal consuitation, preparing staff reports, preparing
CEQA Initial Studies, and presenting projects before the decision makers. These services can be provided in-
house and remotely from the LACO offices. We are prepared to be as full service as necessary to relieve the
burden on staff and process projects efficiently to decision. Our team is here to serve as an extension of your
staff, shifting priorities when you need to and moving rapidly to meet your deadlines.

Overseeing the LACO team is Meghan Ryan, Planning Director, who has over 15 years of planning
experience, primarily working in the public sector and processing cannabis permits. Since 2013, Ms. Ryan has
worked closely with State and local agencies on forming policy, processing permits, preparing CEQA
documents and resolving violations in Humboldt and Mendocino Counties. Ms. Ryan's experience with State
and local agencies has made her a trusted in advisor for both applicants and staff on how to navigate the
permitting process. Ms. Ryan also has many years of experience processing non-cannabis permits for the
County of Humboldt.

Ongoing communication with the County of Lake Assistant County Administrative Officer will be maintained
for the duration of the contract as determined by the County and LACO. We will prepare a monthly progress
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summary report for attachment to the monthly invoice detailing monthly expenditures, the overall budget
status, work activities completed for that billing cycle, and upcoming work activities scheduled for the next
biling period.

3.0 SELECT PROJECT REFERENCES

The following project references are listed to detail LACO qualifications to provide Planning Services to the
County of Lake.

Project: Planning Services for the Terra-Gen Humboldt Wind Energy Project
Client Name: County of Humboldt Planning and Building Department
Contact Name: John Ford, Pianning Director

Phone Number: {707) 445-7541

Email Address: JFord@co.humboldt.ca.us

Dates of Work; 2018 - 2020

LACO provides project management support and staff planning services for some of the County's largest
projects. This included the Humboldt Wind Energy project, which was supported by LACO and our teaming
partners. Although not approved, this project demonstrated extreme dedication to meeting deadlines,
collaboration and teamwork, and handling an incredibly controversial project with professionalism and
attention to detail. Key issues addressed in the EIR included potential take of federally listed species including
marbled murrelet and northern spotted owl, and visual and cultural resource impacts.

Project: Humboldt County On-Call Cannabis Application Support
Client Name: County of Humboldt Planning and Building B
Department 2

Contact Name: Cliff Johnson, Supervising Planner

Phone Number: (707) 445-7541

Email Address: CJohnson@co.humboldt.ca.us

Dates of Work: 2017 - 2019 and 2020 - Current

Our team of pianners provided part- and full-time planning
support at the County offices, where our team reviewed for
completeness and assisted with the processing of over 680
cannabis applications submitted to the Planning Department. The team also presented several projects to
the Planning Commission for approval. Additionally, the team analyzed over 1,300 different properties
throughout the County and engaged with countless landowners, applicants’ attorneys, consultants, and
members of the community. The team also created several tools, checklists, and guidelines still utilized by
County staff. We were proud to be an integral part of launching the cannabis program and assisting to gain
momentum in processing applications.

A letter of reference from Mr. Johnson detailing the LACO's team's contribution to the County's Cannabis
Services Department is provided in Attachment A.
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Project: Mendocino County On-Call Planning Services

Client Name: County of Mendocino Planning and Building Services Department
Contact Name: Julia Acker-Krog, Assistant Director

Phone Number: (707) 234-6650

Email Address: ackerj@mendocinocounty.org

Dates of Work: 2014 - Current

LACO's planning team has provided on-call planning support to the County of Mendocino Planning and
Building Services Department since 2014, Over the years we have assisted with a wide array of project types,
including coastal development permits, major use permits, and cannabis permits. Our team has assisted with
environmental compliance and the preparation of Initial Studies, staff reports, and resolutions for more than
80 projects. In addition, our planning team has assisted the County with preparation of its Coastal Cannabis
Ordinance and prepared the environmental review for the County's Medical and Adult-Use Cannabis
Cultivation Ordinance.

A letter of reference regarding LACO's performance and work with the County of Mendocino is included in
Afttachment A.

Project: Mendocino County Grant Writing Services

Client Name: County of Mendocino Executive Office

Contact Name: Darcie Antle, Assistant Chief Executive Officer/Disaster Recovery Finance Director
Phone Number: (707) 463-4441

Email Address: antled@mendocinocounty.org

Dates of Work: 2017 - Current

Since 2017, following the devastating Redwood Complex Fire that destroyed hundreds of homes, the LACO
team has been instrumental in supporting the County’s immediate and long-term response and recovery
activities. Our multidisciplinary team helped the County prioritize projects, identify relevant funding sources,
and pursue funds to supplement recovery resources and satisfy local matching requirements. These projects,
ranging from environmental restoration efforts to infrastructure retrofits, allowed the County to augment their
recovery efforts while accelerating rebuilding activities and preventing further environmental degradation
on the post-fire landscape. To date, LACO has secured over $33 million in outside funding for the County to
aid response and recovery from sources such as the Federal Emergency Management Agency (FEMA),
California Department of Forestry and Fire Protection (CAL Fire), California Department of Fish and Wildlife
(CDFW), California Department of Housing and Community Development (HCD), Pacific Gas and Eectric
Company (PG&E), and the United States Department of Agriculture (USDA).

A letter of reference from Ms. Antle regarding LACO's performance and grant writing services for the County
of Mendocino is included in Attachment A.

Project: Sonoma County Community Development Commission Environmental Review Services
Client Name: Sonoma County Community Development Commission

Contact Name: Marc Chandler, Community Development Manager

Phone Number: (707) 565-7524

Email Address: marc.chandler@sonoma-county.org

Dates of Work: 2020 - Current
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Since early 2020, LACO has performed environmental review services for the Sonoma County Community
Development Commission (Commission). These services have included environmental review pursuant fo the
National Environmental Policy Act (NEPA) for projects funded by the U.S. Department of Housing and Urban
Development (HUD) through the Community Development Block Grant (CDBG), HOME Investment
Partnership (HOME), and Emergency Shelter Grant (ESG) funding programs. As projects are funded, LACO
determines the appropriate level of environmental review required and associated timeframes for
completing the environmental reviews. LACO works alongside Commission staff to compile all information
necessary to complete the proper Environmental Review Record for each project chosen fo receive funding
through one of the aforementioned programs.

4.0 STAFF EXPERIENCE

LACO's planning team is comprised of six Planners with over é0 years of collective governmental,
environmental, private, and tribal government planning experience for a wide array of project types and
many different jurisdictions. Members of our planning team have served as former public planners and have
extensive experience evaluating projects for compliance with required findings, coordinating and
addressing agency comments, preparing staff reports and resolutions, and presenting projects to decision
makers. Several team members also specialize in the preparation of environmental compliance documents
pursuant to both NEPA and CEQA. Additionally, our team also has vast experience and expertise in the Ralph
M. Brown Act and Cdalifornia Public Records Act.

We have provided on-call staffing, technical reviews, staff reports, CEQA documents, grant services, special
project support, and/or project design services to the Counties of Humboldt, Mendocino, Sonoma
(Department of Agriculture), Lake, and the Cities of Santa Rosa, Willits, Fort Bragg. Lakeport, Eureka, Arcata,
Fortuna, and numerous service districts. As a team, we are ready to take on any size project. LACO is
committed to ensuring that any work done by the team meets the highest quality standards and is motivated
to exceed the County's expectations with every task. A brief description of each member of LACO's planning
team is included below, with full resumes included in Attachment B.

Michael (Mike) Nelson, AICP - CEO and Senior Planning Principal

Mr. Nelson has over 25 years of professional planning experience and currently serves as
LACO's President and Planning Principal. Mr. Nelson is LACO's expert on the planning,
entitlement process, and environmental compliance and will provide oversight and
management of the contract between the County and LACO, consult on complex planning
assignments, and will perform quality assurance/quality control of outgoing deliverables. He
has managed many complex entitlement, development, and construction projects, as both
an owner's representative and private consultant for private developers, cities, counties,
community service districts, and Tribal governments,

Meghan Ryan - Planning Director

Ms. Meghan Ryan will be the LACO planning team lead on the project. Ms. Ryan recently
retumed to LACO from Humboldt County where she was a Senior Planner assigned to the
cannabis permitting program where she reviewed the work of four Planner I/ll and provided
technical review for staff reports. Ms. Ryan was responsible for finalizihg and noticing projects
heard by the Humboldt County Zoning Administrator, Humboldt County Planning
Commission and the Humboldt County Board of Supervisors. Ms. Ryan initially joined LACO
in 2016 with ten years of professional land use planning experience. Her career started as a Planner for
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Humboldt County, where she focused primarily on management of the County's Surface Mining and
Reclamation Act (SMARA) program and review of legal property descriptions. Ms. Ryan has experience in
preparing staff reports and environmental review documents for a variety of other permit types, such as
general plan amendments, zone reclassifications, conditional use and coastal development permits, special
permits, design review, lot line adjustments and notices of merger. Ms. Ryan was extensive experience
working with State and local agencies and the public to provide general information and respond tfo
concerns. Ms. Ryan also has experience in the private sector working as an Environmental Planner and
Project Manager for over three years assisting rural property owners with environmental management
strategies and preparation of land use entitlement applications for both State and local agencies, such as
the Department of Fish and Wildlife, the North Coast Regional Water Quality Control Board, and the State
Water Resources Conftrol Board.

Rebecca (Becky) Dalske - Project Manager and Associate Planner

Ms. Dalske will serve as Project Manager for the project. Ms. Dalske has over four years of
planning and technical writing experience with LACO Associates. At LACO, she has
experience with a variety of projects, including: the preparation and coordination of permit
applications, and supplementary plans and reports in compliance with local, state, and
federal requirements for both public and private clients; the preparation of environmental
documents pursuant to the California Environmental Quality Act (CEQA) and the National
Environmental Policy Act [NEPA), and the development and implementation of County
programs spanning multiole County departments.

Megan Marrufio - Senior Planner and Project Manager

Ms. Marruffo has over 9 years of public planning and private consulting experience and has
been part of the LACO team for 6 years. She specializes in CEQA compliance and is also
skilled in project management, entitlement processing, plan review, and preparing a variety
of professional reports, including environmentai review documents, feasibility analyses, staff
reports, and resolutions. Ms. Marruffo will be in continual communication with the team and
will ensure that projects run smoothly and stay on schedule. Ms. Marruffo will assist with
completing and reviewing applications and drafting staff reports that include environmental review for
compliance with CEQA.

Max Hilken - Associate Planner

Mr. Hilken joined LACO's planning team in July 2017 and has provided project assistance for
a variety of project types, including special permits and conditional use permits. He has
experience in the preparation of initial studies, technical memorandums, and media
content, and is also skilled in geographic analysis. Mr. Hilken also has prior experience with
reviewing and processing over 680 cannabis applications submitted to the Humboldt
County Planning Department.

Project No. 7502.03; September 14, 2021 | A( : D
Page 9 of 10



REQUEST FOR QUALIFICATIONS RFP NO. 21-11
Planning Services
County of Lake

Byron Turner - Senior Planner

Mr. Turner has over 20 years of experience as a Planner and Project Manager. Most recently
served as the Principal Planner for the Lake County Community Development Department
and was previously the Assistant Director of the San Benito County Resource Management
Agency, where he spent over two years as the Interim Planning Director. He also served as
a Planner and Code Enforcement Officer in the County of Imperial. Mr. Turner has extensive
experience in a wide range of project types, from industrial scale energy projects and
Planned Developments, natural resource extraction and SMARA compliance, and cannabis development
and permitting, to minor subdivisions and use permits, ordinance development, and General Plan and
Housing Element updates.

5.0 ADDENDA ACKNOWLEDGEMENT

LACO acknowledges receipt of Addendum No. 1 and Addendum No. 2.
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COUNTY OF HUMBOLDT
PLANNING AND BUILDING DDEPARTMENT
CANMABIS SERVICES DIVISION

IS5 H Elraet Eureka 4 25501
[, A 7FT 26 P2 Phone: | ZOT 4457548

¢ Whom i Moy Concen -

 am pleased io nominoie the LATG Cannalbis Services Team far the LACT Picject of the Yeor
and ke Client Satisfacticn gwards. A the Superising Planrier for the Cannalais Rivision within
the Hurabaldt Counly Planning Department, | have had the pleasugre of working with and
supenvising e LACS team during my benure irdhis posifion. The LACO team hos been
insiumental to our success For many reasans, aerang rem:

¢ The LACS Taom fened incredizle challenges including a massive worklaad and
prorities. The LACZO Teom tanscended these challenges with great eguonimify.

¢ The LACO Teom provided essenlial services in mission afifical aveds inciuding, bl nod
mited to, cultivaiion areq varificaiion: and review for agplicalion complelanass,

e A0 example of problzms Hhat arose while perfarring tasks included nat having
adequale feols. checklists, of raining maledals, The LACD leam tackied lhase problems
by 1eaching thermselves whal they needed (o know and daveloping locls and checklists
and guides thot are now also used by counly employees, An esample of this s the
culfivation aren verificndion technical guide developed by Mox. Another example & the
intoke and deficiency checkiist developmeant by the Tears, Ya! anclber exomphe wos
Meghan mentaring counyy stalf on ihe pemit procsssing feanm,

¢ Becouss of the noture of their contnuiion, whelher 1| wos deficiency analysls. wiling
projeci desciplions, congucting cullivation ares vanlicotons, preparing staff rgparts.
and presenting prajecis or behall of the Courdy 1o the Planning Conmission. the {AZ0
Taom has been iInvolved in seme way in almosl every mehicin cannotis services and
fove lunctioned as importard members of lhe Depariment.

+  The LACO leom exceaded my expeciolions kecause Ihey have gone beyond just
providing o supplemental service. They have bacome an ntegrol port of the cperalion,

Please accepd my nomination of the §ACOQ Connabis Services lean (or srapscl of the Year and
the Client Satistactian owaords. i'm confident thal Ihe LACO eam has qualilisd inevery measure
tor the afarermnentiiones awards and anr sure vou witl sse that s wiedl,

Sincerely,

i
f _—
"

Clift Johrson, Supervising Blannes
Planning and Building Depenteneat



Ignacic Gonzalez, Interim Cirector
COUNTY OF MENDOCINO Ukiah Tologhone T07-234-6650
Ukiad FAX TO7-463-5709

DEPARTMENT OF PLANNING AND BUILDING SERVICES Ft Bragg Phone 7079646379

Fy Hragg Fax 707-061.2427
» 860 NORTH BUSH STREET* UKIAH - CALIFORNIA + 95482 posco. mendacing.ca.us
120 'WesT FIR STREET * FT. BRAGS * CAUFDRNA - 95237 www,€0.me rdocia s ca.us/planning

April 27, 2017

Ta Whom it May Concern:

1t is my pleasure Lo recommend to you the consulting firm of LACO Associates. Qur deparinent has used
their consuliing services for some time in helping staff with large warkloads. At the end of 2016 they were
asked to help the county with the implementation of Cannabis Regulations In response to the State’s passage
of Prop 64. Our county recently adopted the first phase of our canrabis regulalions “Medical Cultivation”
which will become effective May &, 2017, LACO and Associates was instrumenlal in helging our county to
design specific regulations and help our staif get the ordinances through the public hearing processes with
final adoption by our Board of Supervisors. They are currently assisting county tafl to develop the second
phase specifically “Nan-Cuitivation” which will be before 2 public review meeting on May 2™,

Plarining statf has worked clesely with Mike Nelson, Flizabeth Burks and feaghan Ryan. We have found
them to be professional, knowledgeable, personable and available on a roment’s notice, There have heen
many instances when items are down to the wire 1o meet deadiines and with so many reviews by various
departments/zgencies the kast minule rewrites, changes are critical to the noticing process, LACO has been
exceptional 19 helping us meet those deadlines.

Given that the entire cannabis 1opic s subject Lo so many unknowins until slate regulations are in place, the
concept of preparing local regulations (s menumental. LACO staff has stayed on 1op of the latest informaticn
from the state winich has been very beneficlal to our staif. There knawledge of CEQA was Instrumental in
their development of an environmental document which cauld suppork the ordinances through our hearing
pracesses, They worked with local and state ogencies and other interest groups in the preparation of the
CEQA dacument. It proved to be one which was supported from many different enviranmental interests.
Brlnging a consensus by groups, that has been on the opposite sides of the fence for decades,

In closing, | would just say that the support that LACC has given our staff has been very important through
this whole process. We have worked os @ team and no matter what direction we were headed, they were by

pur side the entire way. Trust is probably the word that comes to mind whien thinking of our werking
relationship with them.

Thank you for the oppartunity 1o offer my commanss regarding LACO Assoclates, | would be happy to talk
with you if you should have any guestlons,

Sincerely,

A m%ﬁfﬂlif—

Mary Lyrin Hunit
Chief Plannec




CoUNTY OF MENDOCINO

) CARMELJ. ANGELO
Exe cufive Ofﬁce CHIEF EXECUTIVE OFFICER
CLERK OF THE BOARD
301 Low Gap Road, Reom 1010 Email: ceojiimendocinocounry.org Office:  (707) 4634441
Ukish, CA 65483-3734 Website: www. mendocinocounty.org Facsimile: (707) 463-3642

July 27, 2020
To wham this may coneerr

1t i my pleasure Lo recommend the servics of LACQ Associites. Jordan Blough and his team at LACO
have been instrumental in the County of Mendocino's fire recovery efforts since the October 2017
Redwood Complex Fire and recently for the COVID-19 pandemic. They stepped in after the 2017 fire and
assisted with submitting our first recovery grant application by analyzing the Watershed Emergency
Response Team (WERT) Report and identifying the appropriale recovery projects.

The Counly recovery team and | are consistently impressed with 1.ACO's quality of work, Jordan and s
team are responsive, bright, tech-sayvy, enthusiastic, efficient, and effeclive. Currently, LACO has
assisted the County with applying for over $14 million in grant funding from various federal and state
funding sources. The projects range from hazardous troe removal to COVID-19 emergency response
projects to hotel acquisition to house homeless ndividuals,

1 ACO's foremast strength is how confident my team and | are in their expertise when needing Lechnical
assistance. Jordan and his team have unmatched attention to detail, arc reliable, extremely
knowledgeable, professional, and most importantly - they undersland the community and the County's
recovery needs. Soon after winning the hid for the County's recovery grant research and grant writing
service, LACO created & methodology to assist the County prioritize recovery projects by ranling
projects based on the likelihood of suceessful funding, importance to the community, and the importance
to County operations.

LACO continues to provide the County with cxceptional service in identifying funding opportunities
and finding new and creative ways Lo collaborate recovery efforts with community partners. 1 have no
reservation recommending the service of Jordan and his team at LACO Associates. Please feel free to
contact me at antled@mendocinocounty.org or AO7-463-4441 if you have any questions.

Smeerely,

7
oo Limnals
Darcic Antle

Deputy Chief Executive (Officery Disaster Recovery Finance Director
County of Mendocino
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Staff Resumes
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Areas of Expertise

Project Management & Team Leadership
Project Entitlement

Hospitality & Community Developments
Sustainable Design

Construction Management
Environmental Compliance

Education

Bachelor of Science, Appropriate
Technology Engineering; Humboidt
State University, Arcata, California

Continved Education

Managerial  Accounting, University of
California, Santa Barbara, California

Construction and Energy Management
Program, Cabrillo College, Santa Cruz,
California

The Aji Network, Business Professional's
Course

Registrations and Certifications

AICP Cerfificate, American Institute of
Certified Planners

Professional Memberships

American Planning Association
Project Management Insfitute

Project No. 7502.03; September 14, 2021

Michael Nelson, AICP

President and Plonning Principal

PROFESSIONAL EXPERIENCE

Mr. Nelson has over 25 years of professional planning experience and
currently serves as LACQ's President and Planning Principal. Mr. Nelson
has extensive experience in project management, financial pro forma
statements, entitlement, environmental compliance, sustainable
design, design, construction, and operation of hospitality projects,
commercial facilities, residential developments, subdivisions, and
municipal planning projects. Mr. Nelson is LACO's expert on the
planning and entitlement process. Mr. Nelson has managed projects
from due diligence phases through commissioning and Certificate of
Occupancy phases in Northern California, the Central Valley of
California, Hawaii, the U.S. Virgin Islands, and Bermuda for many
complex entitlement, development, and construction projects, as
both an owner's representative and private consultant.

SELECT PROJECT EXPERIENCE

Redwood Parks Lodge - Orick, California. Mr. Nelson currently serves
as the Project Manager for the Redwood Park Lodge Company
(RPLC) project located approximately 3 miles norther of Orick,
California. The RPLC project is a proposed lodge facility with up to 90
cabins and tent cottages and spans 30 acres. The services
provided/to be provided by LACO include civil engineering, domestic
water supply, wastewater treatment, geotechnical investigation,
groundwater  monitoring,  Cultural  Resources  Investigation
{subcontracted), General Plan Amendment, Zoning Amendment, Use
Permits, wetlands delineation, biological assessment, wildlife
management plan, and an EIR for CEQA compliance. Preliminary
consultafion has been conducted with the California Department of
Fish and Wildlife {CDFW), the Regional Quality Control Board (RWQCB),
and the U.S. Army Corps of Engineers (USACOE). Humboldf County is
the Lead Agency for this project.

Bear River Band of the Rohnerville Rancheria — Loleta, California. Mr.
Nelson was responsible for the NEPA documentation, planning, ond
permitting support for a Tribal gas station, and he held a supportive
role in the planning process for a wetlands mitigation project. He
completed the planning process for the wetlands mitigation in a short
time frame to meet an accelerated project schedule.

Garberville Sanitary District = Garberville, California. Mr. Nelson served
as Project Manager for the preliminary design and CEQA/NEPA
compliance to upgrade and expand Garberville Sanitary District's
(GSD's} existing wastewater freatment plant. He also served as Project
Manager for Planning and CEQA compliance for GSD's new water
freatment plant.

LACO



Michael Nelson, AICP

President and Planning Principal

Mad River Parkway Business Center - Arcata, California. Mr. Nelson served as the Project Manager for this
mixed-use project in Arcata, California. This planned development project included a mixed-use residential,
commercial, and light industrial used and encompassed 32 acres. The services provided by LACO included
civil engineering, geotechnical investigation, wetlands delineation and mitigation {subcontracted), and an
Initial Study/Mitigated Negative Declaration (MND) for CEQA compliance. Mr. Nelson was the lead speaker
at all public hearing and neighborhood meetings for this project. The City of Arcata was the Lead Agency
for this project and the Tentative Map was approved in February 2010.

Ssamoa Town Master Plan = Samoa, California. Mr. Nelson served as Project Manager for the community
master plan by The Danco Group/Samoa Pacific Group for a large-scale mixed-use redevelopment of a
historic mill town adjacent to Eureka, California. This project included over 500 residential units, affordable
housing, commercial center, and associated infrastructure (water, sewer, and transportation).

six Rivers Solar, Inc. = Eureka, California. Mr. Nelson was a Solar, Plumbing, Electrical, and General Contractor
President and Minority Owner (15%). Mr. Nelson was responsible for overall management of company sales,
management, and production. He managed sunroom, solar electric system (PV), and solar water heating
system (DHW) design and installation. Additionally, Mr. Nelson was responsible for desigh and installation of
solar water heating systems, hydropower systems, photovoitaic power systems, domaestic hot water systems,
radiont floor heating, and solariums and weatherization systems.

Destination Villages - Various Locations. Mr. Nelson was the Vice President and Chief Operating Officer of a
hotel and hospitality development company that specialized in eco-tourism projects in pristine locations.
These low impact development projects incorporated sustainable design and altermative energy systems in
locations that were in operation o stages of entitlement, including the United States Virgin Iskands, Bermuda,
Hawaii, and the Yosemite National Park area.
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Areas of Expertise
Environmental Planning

Rural Community Development
Development and Entitlements
Surface Mining

Education
Bachelor of Science, Natural Resources
Planning, Humboldt
State University, Arcata, California

Continuing Education

Graduate course in Hazard Mitigation
Planning, Humboldt State University

Professional Memberships

American Planning Association- Member

Association of Environmental Professionals-
Member
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Meghan Ryan
Planning Director

PROFESSIONAL EXPERIENCE

Ms. Meghan Ryan joined LACO in 2016 with ten years of professional
land use planning experience. Her career started as a Planner for
Humboldt County, where she focused primarily on management of
the County's Surface Mining and Reclamation Act (SMARA} program
and review of legal property descriptions. Ms. Ryan has experience in
preparing staff reports and environmental review documents for a
variety of other permit types, such as Conditional Use and Coastal
Development Permits, Design Review, and Notices of Merger. Ms.
Ryan also has experience in the private sector working as an
Environmental Planner and Project Manager for over five years
assisting rural property owners with environmental management
strategies and preparation of land use entitlement applications for
both State and local agencies, such as the Department of Fish and
wildlife, the North Coast Regional Water Quality Control Board, and
the State Water Resources Control Board. In 2017, Ms. Ryan
participated in the American Planning Association annual conference
as a speaker on the panel discussing implementation of cannabis
regulations for local governments. In 2018, Ms. Ryan returned to the
Humboldt County Planning Department as a Senior Planner where she
managed a team of Planners focused on permitting cannabis projects
in the Southern Humboldt region. Ms. Ryan returmned to LACO in
January 2021. Ms. Ryan is based in our Eureka office.

SELECT PROJECT EXPERIENCE

Humboldt County Planning and Building Department Senior Planner -
Humboldt County, CA. In her position as a Senior Planner, Ms. Ryan
managed permit compliance for cannabis projects in the Southem
half of Humboldt County. Ms. Ryan directed preparation of a variety
of written materials, including staff reports and notices, for public
hearings with the Humboldt County Zoning Administrator. Ms. Ryan
provided lead direction, training and work review fo professional
planners and assigned support staff. Ms. Ryan managed a workload
of over 100 projects, focused primarily on large cannabis projects
requiring environmental review. Ms. Ryan worked closely with the
Department of Fish and Wildlife, State Water Resources Control Board
and the North Coast Regional Water Quality Control Board
coordinating cannabis program management and violation
resolution. Ms. Ryan presented to several hearing bodies, including the
Humboldt County Board of Supervisors and the Humboldt County
Planning Commission.

Humboldt County Planning and Building Department Contract Planner
- Humboldt County, Cailifornia. The County of Humboldt retained
LACO to assist the Planning Department with processing 2,300
cannabis applications submitted in 2016. Ms. Ryan worked closely with
County Planning staff in multiple capacities, including project review,
agency coordination, consultant management, staff repert drafting

LACO



Meghan Ryan
Planning Director

and review and customer service. Ms. Ryan presented to the Humbold? County Planning Commission.

Medical and Adult Use Cannabis Facilities Zoning and Business License Ordinances - Mendocino County,
California. The County of Mendocino retained LACO to prepare the zoning and business license ordinances
for medical and adult use cannabis facilities. Ms. Ryan is the lead author for both ordinances. She has
worked closely with County Planning staff, the Executive Office, and County Counsel to refine the ordinances
and present at public hearings.

Mendocino County Contract Planner - Mendocino County, California. Ms. Ryan preforms duties as an
extension of County staff. This includes drafting staff reports and CEQA Initial Studies for coastal development
permits, minor subdivisions, major use permits, general plan amendments and zone reclassifications.
Additionally, her duties included review of draft ordinances, review and assessment of items included in the
Mitigation Monitoring and Reporting Programs of the General Plan, development of procedural checklists for
coastal development permit processing, and CEQA compliance.

Walsh Quarry Conditional Use Permit Renewal - Fortuna, California. Ms. Rycn is lead planner for the Walsh
Quarry Conditional Use Permit Renewal project. She prepared the conditional use permit application for the
existing rock quarry site, including preparation of the financial assurance cost estimate. Ms. Ryan works
closely with the project geotechnical engineers and drafters to prepare site plans, multiple technical
documents and exhibits to support the application and ensure consistency and compliance with county
standards throughout all documents. She serves as d licison with county planning staff as the application is
currently processing. She will be responsible for presenting the project before the Planning Commission af the
time project is ready for the hearing.

Project Manager and Environmental Planner. In her capacity as Project Manager and Environmental Planner,
Ms. Ryan assisted rural property owners with environmental management strategies and compliance with
State and local agencies with oversight of the cannabis industry, such as the North coast Regional Water
Qualtity Control Board, California Department of Fish and Wildiife, State Water Resources Control Board and
the Humboldt County Planning Division.

Humboldt County Planning Division. In her position as a Planner |, Ms. Ryan managed permit compliance for
a diverse workload of both short- and long-term development projects. She evaluated development
proposals for compliance with General Plan, Local Coastal Plans, and Zoning Ordinances. Ms. Ryan
researched property history and constraints. She analyzed and summarized results and recommendations of
technical studies such as traffic impact reports, noise studies, biological reports and wetland delineations,
historic and archaeological resource reports, plans of operations, soils reports, and erosion and sediment
control plans. She prepared environmental documents including Initial Studies, Mitigated Negative
Declarations, and Mitigation and Monitoring Plans. She developed conditions of approval and mitigation
measures to reduce project impacts, and she presented project recommendations to decision-making
bodies and the public. Ms. Ryan developed and administered the Surface Mining and Reclamation Act
(SMARA) program, including oversight of annual administrative compliance and preformed the annual
inspections of the quarry sites. Her projects included some of the following types:
o Surface Mining. Proposed or renewal of permits for existing surface mining operations, including
review of operations and reclamation plans, financial assurance cost estimates, coordination with
State and local agencies ond the applicant, presentation of the permit applications to the Planning
Commission.
. Residential. Conditional use permits, coastal development permits, design review, determination of
status, notice of merger and lot line adjustments.
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Areas of Expertise

Program Development and Management

Technical Writing

CEQA/NEPA Complicnce

Ordinance Development and
Implementation

Locdl, State, and Federal Permitting

Public Outreach

Education

Bachelor of Arts in Political Science,
University of California Los Angeles, Los
Angeles, California

Minor in Environmental Engineering,
University of California Los Angeles, Los
Angeles, California

Minor in Spanish, University of California
Los Angeles, Los Angeles, Californic

Continving Education

Land Use and Environmental Planning
Certificate, UC Davis Continuing and
Professional Education

Professlonal Memberships

American Planning Association
Association of Environmental Professionals
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Rebecca Dalske

Associate Planner/Project Manager

PROFESSIONAL EXPERIENCE

Ms. Dalske joined LACO in late 2016 with prior experience in
environmental compliance for a renewable power company in
Santiago, Chile, and currently serves as an Associate Planner and
Project Manager at LACO. At LACO, she specializes in the preparation
of environmental documents pursuant to the California Environmental
Quality Act (CEQA), the development and implementation of County
ordinances and programs spanning multiple County departments,
and the preparation and coordination of permit applications, and
supplementary plans and reports in compliance with local, State, and
Federal requirements for both public and private clients.

Ms. Dalske's experience at LACO additionally has included preparing
technical reports for use by public and private clients, scope of
services and contract development, zoning and general plan
interpretation, and preparation of environmental review documents
pursuant to the National Environmental Policy Act (NEPA).

SELECT PROJECT EXPERIENCE

Program Development and Management

County of Mendocino Planning Services - Mendocino County,
California. Ms. Dalske has provided an array of services as an extension
of County staff. This has included advanced planning (preparation
and administration of the General Plan, Zoning Ordinance, including
the inland cannabis cultivation ordinance, and Llocal Coaostal
Program, including the preparation of the coastal cannabis cultivation
and facilities ordinances) and current planning  (review and
processing of development and land use applications including
coastal development permits and permits for cannabis cultivation)
assignments.

County of Mendocino Phase Il MS4 Permit Implementation -
Mendocino County, California. Ms. Dalske provides ongoing program
management and technical support for the implementation of the
National Pollutant Discharge Elimination System Phase Il MS4 Permit in
the unincorporated area of Mendocino County, This includes
coordination with multiple County depariments and a comprehensive
understanding of County functions and permit requirements.

Hopland Municipal Advisory Council - Hopland, California. Ms. Dalske
has provided planning and administrative support to the Hopland
Municipal Advisory Council for the totality of her time with LACO. She
and her team advise the Hopland Municipal Advisory County on
Brown Act requirements for public meetings; perform research support
services; assist with public outreach efforts; and coordinate meeting
logistics. This includes ongoing communication with the County and
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Rebecca Dalske

Associate Planner/Project Manager

other public entities to ensure the Council is attuned to ongoing developments within the County.

Construction Site Stormwater Monitoring Services - Mendocino and Sonoma Counties, California. Ms. Dalske
managed the construction site stormwater monitoring program led by the LACO office in Ukiah. During the
rainy season, this included implementation of the General Permit for Discharges of Storm Water Associated
with Construction Activity (CGP) at numerous construction sites throughout Mendocino and Sonoma
Counties by leading weekly stormwater trainings, coordinating daily stormwater monitoring inspections, and
maintaining detailed records.

Local Agency Technical Projects

Groundwater Management Plan - Willits, California. Ms. Dalske assisted the City of Willits with the preparation
of a groundwater management pian for the groundwater basin. This included the preparation of a draft
groundwater management plan for public review, attendance and presentations at public hearings and
public workshops, a comprehensive understanding of the technical and procedural requirements of the
water code, and coordination with City staff and local stakeholders.

Vineyard and Orchard Site Development and Agricultural Grading & Drainage - Sonoma County, California.
Ms. Dalske assisted with the preparation of the Public Review Draft version of the VESCO Best Management
Practices for Agriculture Erosion and Sediment Control Manual and with the engineering review of VESCO
projects, which included tracking and coordinating LACQ's review of application packets in an orderly
manner.

CEQA Projects

Pacific Recycling Solutions Proposed Waste Processing and Composting Facility — Ukiah, California. Ms.
Dalske coordinated and assisted with the preparation of the CEQA Initial Study, project description, and
associated application materials for a proposed waste processing and composting facility in Ukiah,
California. Project entitlement included a general plan amendment, zone reclassification, and development
review to facilitate industrial uses on=site. This included attendance at multiple public hearings before County
officials. Ms. Dalske managed the project through the entitlement process fo the pre-construction stage.

Getaway House Major Use Permit — Mendocino County, California. Ms. Dalske prepared the CEQA Initial
Study, project description, and associated application materials and technical studies, and facilitated client,
agency. and tribal communication in support of a Maijor Use Permit for a proposed Getaway House Outpost
in Hopland, California.

Dry Creek Rancheria Proposed Bi' dv Khaale Housing Project - Cloverdale, California. Ms. Dalske coordinated
and assisted with the preparation of the CEQA Initial Study, project description, and associated application
materials, and facilitated client, agency, environmental consultant and tribal communication for a proposed
tribal housing project in Cloverdale, California.

Mendocino County Behavioral Health Development Project - Ukiah, Cadlifornia. On behalf of the County of

Mendocino, Ms. Dalske prepared the CEQA Initial Study, project description, air quality analysis, and assisted
with tribal communication and outreach for a proposed crisis residential freatment facility in the City of Ukiah.
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Areas of Expertise

CEQA and NEPA Compliance

Local, State, and Federal Permitting
Technical Writing

Loning and General Plan interpretation

Education

Bachelor of Arls, Environmental Studies
and Planning {Concentration in
Planning), Sonoma State University,
Rohnert Park, California

Continuing Edvcation

CEQA Practice Certificate, University of
California San Diego Extension, San
Diego, California

Regular CEQA-Related Trainings

Professional Memberships
Association of Environmental Professionals
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Megan Marruffo

Project Manager/Senior Planner

PROFESSIONAL EXPERIENCE

Ms. Megan Marruffo joined LACO's Planning team in 2015 with prior
professional experience in both land use and environmental planning,
and currently serves as a Project Manager and Senior Planner. She has
extensive local, State, and Federal agency permitting experience for
a variety of residential, commercial, and industrial planning projects.
Ms. Marruffo specializes in the preparation of environmental review
documents pursuant to the California Environmental Quality Act
(CEQA)}, and provides project assistance for an array of different
projects, including but not limited to subdivisions, annexations,
General Plan amendments, zone reclaossifications, conditional use
permits, lot line adjustments and parcel mergers, coastal
development, infrastructure improvements, and design review.

Some of Ms. Marruffo's other experience includes technical writing,
scope of services and contract development, air quality analyses,
zoning and general plan interpretation, and preparing a variety of
report types, such as technical memorandums, development
feasibility analyses, mitigation monitoring and reporting programs,
operations plans, and project descriptions.

SELECT PROJECT EXPERIENCE

Humboldt County 4 Street Acquisition and Development Project -
Eureka, California. Ms. Marruffo prepared the CEQA Initial Study for the
project, which involved several develcpment options, including
construction of a 100-foot, five-story administrative complex with
underground parking in the downtown area of Eureka.

General Plan Amendment, Zone Reclassification, and 10-Year TPZ
Rollout - Del Norte County, California. Ms. Marruffo prepared the
CEQA Initial Study, project description, figure and report coordination,
air quality analysis, and assisted with client, agency, and tribal
communication for an approximately 212-acre property in Del Norte
County.

Minor Subdivision and Zone Reclassification - Eureka, California.
Prepared CEQA Initial Study, project description, and associated
application materials for a minor subdivision and zone reclassification
of an 87-acre property in the Cutten area of Eureka, in addition to
client, agency, and tribal communication.

Roadway and Sidewalk Improvements Environmental and
Archaeological Review - Lakeport, California. Assisted with the
preparation of a CEQA Inifial Study, client and subconsultant
communication, and coordination of an archaeological survey report
for a roadway and sidewalk improvement project in Lakeport,
California.
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Megan Marruffo

Project Manager/Senior Planner

Tribal Housing Project - Cloverdale, California. Assisted with the preparation of a CEQA Initial Study and air
quality analysis for a tribal housing project in Cloverdale, Cadlifornia.

Quarry and Quarry Rock Processing Facility Entitlements - Whitethorn, California. Assisted with environmental
review (Initial Study) and associated application matericls (including a project description and Lake or
Streambed Alteration Agreement) for new and renewed entitlements for a rock quarry and guarry rock
processing facility in Whitethorn.

Wine and Spirit Production Facility Crush Pad - Graton, California. Ms. Marruffo assisted with the preparation
of the CEQA Initial Study fo analyze the potential environmental impacts associated with adding a crush
pad to an existing wine and spirit production facility in Graton, California.

LAFCo Annexation - Eureka, California. Prepared CEQA Initial Study, Project Description, Plan for Services,
and associated project materials for approximately 101 acres of property to be annexed into the City of
Eureka limits.

Strongs Creek Valley Annexation - Fortuna, California. Prepared project materials, including a Project
Description, Plan for Services, and Addendum to EIR documents.

Coastal Administrative and Use Permit Staff Reports and Initial Studies - Mendocino County, California. Ms.
Marruffo has experience as an on-call planner for Mendocino County's Community Development
Department, which included the preparation of CEQA Initial Studies, staff reports, and draft resolutions fora
variety of coastal development projects, in addition to preparing staff reports and resolutions for
administrative and use permits related to cannabis cultivation.

Water Recycling and Reuse - Shelter Cove, California. Assisted with the preparation of severdl sections of the
CEQA Initial Study, including Aesthetics, Agricuttural Resources, Alr Quuaility, Cultural Resources, Recreation,
and Transportation, for an expanded recycled water program.

La Cienega Eldercare Facility Project - Los Angeles, California. Ms. Marruffo served on the project team and
prepared numerous sections of the Environmental Impact Report for an approximately five story, 150,000
square foot eldercare facility with subterranean parking proposed on South La Cienega Boulevard in Los
Angeles.

Ascension Heights Residential Subdivision Project - Solano County, California. Ms. Marruffo was responsible

for preparing various sections of the Environmental Impact Report for a 25-lot residential subdivision project
proposed in Solano County, California.
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Areas of Expertise
Environmental Planning
Technical Writing
CEQA Compliance
Arc GIS

Education

Bachelor of Science, Environmental
Management and Protection, Focus in
Recreation, Humboldt State University,
Arcata, California

Professional Memberships

American Planning Association, California
Chapter, Northern Section
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Max Hilken

Associote Planner

PROFESSIONAL EXPERIENCE

Max Hilken joined LACO's planning team in July 2017. As a planner,
Max has expetience in the preparation of environmental review
documents pursuant to the California Environmental Quality Act
(CEQA) and has provided project assistance in different projects,
including special permits, conditional use permits, initial studies and
technical memos. He is experienced in generating media content
such as maps, and infographics to depict complex issues in a more
manageable and accessible form.

SELECT PROJECT EXPERIENCE

Wilcox Quarry Rock Processing Facility - Whitethorn, California

Max Hilken is currently involved in the permitting and approval of a
Wilcox Processing Facility (WPF), a quarry rock processing facility
located approximately 5 miles south of the unincorporated city of
Whitethorn, Cadlifornia. The services he has provided on this project
include drafting an initial study for CEQA compliance, assistance in
creatfing a reclamation plan for SMARA compliance, and preliminary
consultation with CDFW and Army Corps.

Cannabis Planning and Permitting - Eureka, California

Max Hitkken has worked on cannabis projects for both private cannabis
clients, and public agencies. Most recently, providing on-call planning
services on behalf of the Humboldt County Planning and Building
Department, handling over 1,000 and counting cases to ensure
compliance. In the private sector, Max Hilken has evaluated the
changing focus between state and local water resource regulations,
in support of the licensing efforts of multiple clients

Stormwater Resource Plan (SWRP) - Coastal Mendocino County

Max Hilken formalized the Stakeholder Outreach, Education, and
Engagement Plan, created the public enrolilment application form,
ond provided analysis for the literature review which aimed to provide
a framework for identifying and selecting potential projects that utilize
stormwater as a resource for multi-benefit projects within the three
coastal watersheds.

Projects Prior to Joining the LACO Team

Max Hilken assisted in refining requirements and regulations outlined in
the Boy Scouts of America: National Camp Accreditation Program
ond ensured camps for the Greater Yosemite Council met these
regulations. Max facilitated meetings with various stakeholders, local
agencies such as Department of Environmental Health, and Camp
Accreditation teams.
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Areas of Expertise

Environmental Planning

Project Management

CEQA Review and Initial Study
Preparation

Staff Training and Mentoring

Cannabis Permitting

Housing and Area Planning

Specific Plans

Community and Area Plans

General Plans

Planned Unit Developments

Tract Maps

Major and Minor Subdivisions

Zone Changes

SMARA Compliance

EIR Review

Public Speaking and Presenting

Education
Bachelor of Science, Public Planning,
Northern Arizona University,

Flagstaff, Arizona

Bachelor of Science, Geography, History
Minor. Northern Arizona University,
Flagstaff, Arizona
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Byron Turner

Senior Planner

PROFESSIONAL EXPERIENCE

Mr. Byron Turner brings 20 years of experience as a Planner and Project
Manager to LACO. Mr. Turher most recently served as the Principal
Planner for the Lake County Community Development Department and
was previously the Assistant Director of the San Benito County Resource
Management Agency, where he spent over two years as the Interim
Planning Director while the County restructured in uncertain economic
times. In addition to filing the roles of Associate and Principal Planner in
San Benito County, Byron also served as a Planner and Code
Enforcement Officer in the County of Imperial. His history in the public
sector working for these Counties provide the unique perspective of
seeing projects "“from the other side of the counter." As a public
employee, Byron has had extensive experience in Hazard Mifigation
Planning and Emergency Operations, including several years as the
Planning Section Chief of the San Benito County Emergency Operations
Center (EOC). Working for primarily small, rural counties has also allowed
Byron to have experience in a wide range of project types, from
industrial scole energy projects and Planned Developments, natural
resource extraction and SMARA compliance, and cannabis
development and permitting, fo minor subdivisions and use permits,
ordinance development, and General Plan and Housing Element
updates.

SELECT PROJECT EXPERIENCE

Guenoc Valley Mixed Use Development Project - Lake County,
California. Mr. Turner managed entitlement and EIR process as Principal
Planner for the County of Lake. He coordinated weekly multi-
jurisdictional progress meetings while working with an international team
of architects and developers, as well as County-hire consultants as
project changed due to economic and environmental factors.

Lake County Cannabis Program - Lake County, Cailifornia. Mr. Turner
oversaw all aspects of cannabis permitting in Lake County from pre-
application meetings, environmental analysis and review, and project
presentation to the Planning Commission.

Ophira Processing - Lake County, California. Mr. Turner was the Project
Planner for the first cannabis processing facility in Lake County.

County Hazard Mitigation Plan - Lake County, California. Mr. Turner
served as point person for Community Development and member of the
Hazard Mitigation Planning Committee for updating the Lake County
Hazard Mitigation Plan and Emergency Operations Plan.
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Byron Turner

Senior Planner

Panoche Valley Solar Project - San Benito County, California. Mr. Turner managed Major Use Permit
entitlement and EIR process as San Benito County Assistant Planning Director /Interim Director for a 499-
megawatt photovoltaic solar facility in the remote and diverse Panoche Valley.

Del Webb at San Juan Oaks - San Benito County, California. Mr. Turner managed EIR consultants and acted
as project Planner for a 1,000-unit active adult community project from pre-application through project
approval in 2015.

Santana Ranch - San Benito County, California. Mr. Turner was the project Manager and Lead Planner on a
1,200-unit residential development including affordable housing and schooal site. The project was approved
in 2015.

Earthbound Farms - San Benito County, California. Mr. Turner served as County Planner overseeing Use Permit
complionce and approval and environmental review of expansion of Earthbound Farms vegetable
processing facility.

Comprehensive General Plan Update - San Benito County, California. Mr. Tumer successfully oversaw the

completion of the San Benito Comprehensive General Plan Update. He managed multiple consultants and
staffed the General Plan Advisory Committee.
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LACO

COST PROPOSAL

The following standard hourly billing rates would be applicable to the team for the anticipated scope of work, plus
expenses. LACO's full Schedule of Rates is included on the following pages.

LACO Associates

Staff Member Role Hourly Rate
Mike Nelson, AICP Senior Planning Principal $185
Meghan Ryan Principal-in-Charge $185
Megan Marruffo Senior Planner $155

Byron Turner Senior Planner $155
Rebecca Dalske Associate Planner/Project Manager $130

Max Hilken Associate Planner $130

Please note that additional support staff including engineers and geotfechnical engineers, technical specialists,
administrative personnel, and technicians may be added to support County-assighed projects as needed. Additional
support staff will be billed in accordance with the Schedules of Rates provided on the following pages.

Additionally, all subconsultant fees would be subject to LACO's standard 15 percent administrative management and
oversight fee. LACO will invoice the County and will be responsible for payment of any subconsultant fees. Use of
subconsultants would be agreed to by LACO and County prior to securing any services.



LACO

LACO SOUTH

2021 SCHEDULE OF RATES
HOURLY RATES
Senior PriNCIPal ENGINEEL .........coviiiiiiiii st ittt eias et s s s bbb b b s s $260.00 per hour
Senior Geotechnical Engineer, Senior Managing ENGINEEr ........cccoiiiiiiinnininniesir e $235.00 per hour
Principal Engineer ... <eeerns $225.00 per hour
Principal Land Surveyor . ... $210.00 per hour
Principal Planner, Pnncnpal Geologist Senior Proiect Manager ......5185.00 per hour
Senior Engineer ... +1...$180.00 per hour
Senior Geologist ... ...$170.00 per hour
Senior Planner, Senlor Surveyor Pro;ect Manager ..................................................................................... $155.00 per hour
Associate Engineer...... ...$150.00 per hour
LADOTALOIY IMBNAEEY «.ecvevreaerrarsesessiseaeaeseaetssessesiaese e seseseesiasbsaesbsass s ae b s se e s bbb bbb s bbb ab s n e bbb n 00 $140.00 per hour
Senior Special Inspector, ASSOCIAte GEOIOGISt ... wumrmmmmmisrismicmmmsnmssessssssssssssnsmesssssssssssssensssensenenennss 91.35.00 per hour
Staff Engineer, Associate Planner, Associate Surveyor e st raeeteseavanssnanesssnesnensensennnnsensesnseresseransrennerensennes 9 1.30.00 per hour
Staff Planner, Staff Geologist, Staff SUNVEYOT ........ccciiiiiiiinci s s $120.00 per hour
Senior Technician .. - crerserenesreansensessesnnreseeennens 9110.00 per hour
Assistant Engineer, A55|stant Planner A55|stant Geologlst A55|stant Surveyor $105.00 per hour
Y= (oYl o Fo Y=ot A e T T o [T T L s OO PO PSP $90.00 per hour
Project COOTAINALO s eeeeeees e e eeeesee e es et eses st susesbasssnesessesanessabesste e s sanesanennssasssssasesasrensenserarssnnnerareeneencrenes 380,00 per hour
HOURLY PREVAILING WAGE FIELD INSPECTION RATES
Group 1: Masonry, Group 2: Welding / Construction INSpections .......oveeeieiiinsinincnnsss s $175.00 per hour
Group 3: SOilS, GrOUP 41 CONCIELE ......uvurvrreresisssississssesissssssesissssssssssssssssssssssssssassassassssssnsmsssssssssssssssnnessenss 9 170,00 pEF hOUF
HOURLY SURVEY RATES*
Marking Borings / USA Marking Humboldt / Sonoma / Napa (Prevailing Wage Qualifying) ........................ $201.00 per hour
Marking Borings / USA Marking Mendocino / Lake (Prevalhng Wage Qualifymg) rererienmnrenneneeenes 9150.00 per hour
One-Man Survey ............ A A A s b ...$150.00 per hour
One-Man Survey (Prevailmg Wage Qualifymg) .......................................................................................... $200.00 per hour
TWO-IVIAN SUIVEY 1.vuveverevrieeeresesesesssesnssseasssssssassessshessssssssssssssssasessasssistssbaseasssbesas s ss e b s b s asa s e st b b et s bntatebas $275.00 per hour
Two-Man Survey (Prevailing Wage QUalifying) ........covvcirieiericummicnn e $350.00 per hour
Three-Man Survey............. +ur-»$350.00 per hour
Three-Man Survey (Prcvalllng Wage Quahfylng) ...5475.00 per hour
*Hourly survey rates are charged for travel time to and from jOb 5|te and on- S|te time
EXPERT WITNESS SERVICES**
Principal Professional EXPErt.......ccocooiiriieiiiiiiniiini it st n s s st st b eae e et $475.00 per hour
SENTOT ProOfESSIONAI EXPEIT ....cuvueervereereerisesseaeseeesensseeeseess st ebscbsanasasssbes s st saassassbi b shss b st shebebebassbsnensninanans $365.00 per hour

**Expert witness services include, but are not limited to, preparation for and attendance at depositions or court by

Principal or Senior Professionals. Other staff support will be billed at regular hourly rates.

ANNUAL RATE INCREASE

LLACO Associates anticipates an annual hourly rate increase of 3% to 5% effective January 1% of each new year without prior
notice. For projects that span multiple years, an updated Schedule of Rates will be sent with the first invoice that reflects

the annual increase.

NOTES
1.
the client, it will be charged at 130% of the above hourly rates.

The above rates are regular hourly rates and include payroll costs, overhead, and profit. If overtime is requested by

2. Outside services, including, but not limited to, consultants and laboratories, will be billed at Cost plus 15%.
3. Subsistence and per diem will be calculated at Cost plus 15%.
4, All travel time will be charged at the regular hourly rates.

Revised: 01/01/2021



LACO

TRANSPORTATION
Automobile and pickup:*
Trip charge per day (half-day minimum Charge).cvvivimvamsrserannesssisssnssisneas $70.00 per day ($35 minimum charge)

VT 8O TNIES 1vveevveveeeretesssiasesssenssaessessssesasssastsasas e s n SRS RS S R AR PR TS s 008 Federal Rate + $0.10 per mile
Other transportation, @iF TrAVEL LC.....uuiuureesrrrusisirris st s SCost +15%
MATERIALS
Survey hubs, stakes, [ath, OF BUINEES .....uwuiuummuersseses st st s s $1.00 each
SUVEY MArers, Plain ITON PIPE....u.useerssrmsssesssssasmsssassssssr bR S $5.00 each
Plan copies per sheet (11X17) ......ccccuuesennesneneo. black & white §0.25 o iirveeieer ettt s en e color $2.50 each
Plan copies per sheet (24x36) eerrrereereeseeene black & white $5.00 i mylar $20.00........ccceuene color $21.25 each

All Other MALErials OF PrIMEING .v.evesevuiuserecssisesssrsesscisss s asb s S E S ESS T  E SS 0 S Cost + 15%

RATES FOR MATERIALS AND SOILS TESTING

Laboratory tests are performed on samples delivered to our lab in Santa Rosa, California. Sample pick-up, special tests, and unusual
sample preparation are billed at the applicable hourly rate. Faxes of reports and duplicate mailings are available for S5 each. Reports
requiring review and signature will be billed at the applicable rate.

A. AGGREGATE AND SOILS TESTING

100. Sieve Analysis — Coarse and Fine, Caltrans 202, ASTIM C-136 ..cccocimnmimiinniniesennissisis sesnsnisss s $186.00
101. Sieve Analysis — Coarse, Caltrans 202, ASTM [0 1= 1 TR U T TP T PP PP PP PRI $93.00
102. Sieve Analysis — Fine, Caltrans 202, ASTM C-136 ......oovuriimminimscsmmensimni it st $93.00
103. FINer than #200, ASTIV C-117 w.eueuereercuieeriesssssissssssat sttt ssss s LSSt e $80.00
104. Particle Size ANalysis, ASTIM D422 .....c.ccveumueeerserriasintons s it e $192.00
105. CIEANNESS VAIUE, CAILIANS 227 ..cvurerceeereeriesitsiassesessssss s bbb LSt 5186.00
106. ACEETDEIE LIMIL = WL ..vevcetascvisiaseesresssssss s ens e sas a1 $220.50
107. HYArOMELET ANAIYSIS. .cevveeerrsusreneesssssrrressss e eessss s aams LR $75.00
108. BUIK DENSIEY OF SOMIS 1orvvresreevesrverisssecssessssisinsss e sss s bes a0 $53.00
109. Atterberg Limits, LL-PL-Pl, ASTIMEA3L8......cveuerurimiirssssisssesssssss it s s $171.00
110. Sand Equivalent, Caltrans 217, ASTM 530 Y L J U U S U PP PP PRPIS $186.00
111. Specific Gravity — Coarse, Caltrans 206, ASTIM C-127 ..ottt bttt s $141.00
i12. Specific Gravity — Fine, Caltrans 207, ASTIM C-128...evecveiersrmsisessesss s sssn e s st e $155.00
113. Maximum Density of Soils, Caltrans 216, ASTM D-698 OF D-1557 . trieeirerinrrreesssessissssssssssinnmsstssssnnsssncanes $278.00
114. Maximum Density of Soils with Rock Correction, ASTM [ by SO OOV $300.00
301. Nuclear Density Gauge (hourly), Caltrans 231, ASTM DBO38 *¥ ..o ie s rrert e s e s et e s s bbb e a s e $15.00
302. Nuclear Density Gauge (daily), Caltrans 231, ASTM D6938 USRS $85.00
116. Organic IMPUIILIES, ASTIVE C-0 .....ueuiurerurisriiaiissrss st e $80.00
117. Moisture Content of Soils In Place, ASTM D-2216 ....ccoouviimmnennmesiminissi st $25.00
118. Density Of SOils 1N PlAce, ASTIM 2937 1..uruucuirreisinissssis s st st $50.00
119. Percent Crushed Particles, Caltrans 205, ASTM D-5821 ...c.ccvmiiiniiiiniiinnns i $186.00
120. Durability Index — Coarse, Caltrans 229, ASTM D-3744 .......cccomimeenmmisnemsiinisms s e $150.00
121. Durability Index — Fine, Caltrans 229, ASTM D iy 2.V NPT SRR PP PP PPRP P $150.00
122. Concrete SIab Relative HUMITITY TEST...cov ettt ss s $98.00
123. UNCONFiNed COMPIESSIVE STFENGLN c...cuuvusiveiiaresrrsssees ettt $80.00
124. CBR S0ils TeSt With COMPACHION. ...cecuererisiirieeestesisissss s sir st sy e $550.00
125. Consolidation, 3" dia., ASTIM D-2435 ...ccurruuirmmeisessassssrsssiss e asaa s AR $280.00
126. Consolidation Test — AQAItIONAl POINS ...eweeeereriiniierisses et ssbc bbb sas s s s $45.00
127. Direct Shear, ASTM D-3080 (3 POINES) ...vucuiiiuirerieiinirses st e $275.00
128. Direct Shear, ASTM D-3080 (per additional POIN) .. $69.00
129, SAMPIE PrEPATAtION c.ouereeceeeriisnrerssessasserssseeesssesess bR Es LSRR $35.00
130. EXPansion Index, ASTIVI D-482 ......c.ieririiminiisissss s s i b e $351.00
131. POCKET PENEIIOMELEL ... vvereveeeueetsiessessessesssestseseeseressesbesbos s sbeeE e s 4 £ S ReE R E RO E AL eSS $20.00
135. UNTE WEIBNE, ASTIMI €29 w.corvueusiiasessessasssessnssssasseesssesssassoras s a8 $186.00
139. CBR S0ils Test Without COMPACHION «..vuveecermierimsitisssssissss s sesib st s bbb st $350.00
166. Max. Theoretical Specific Gravity (RICE), ASTM D204 1........ccouuimmimmsmnimassses et $175.00
167. Moisture % of Bituminous MiXtures, CALIT0 ......ccuurreeneniininiiiiii st $75.00
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168.
169.
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171.
172.

150.
151
152.
153.
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156.
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352.
245.
247.
321.
224.
336.
323.
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24,

326.
322.
252.
661.

*

%k

Bulk Specific Gravity of Compacted Asphalt Mixtures, ASTIMI D2726 cvirriececiimeinmsssnsssunnsssssanssasssasssnsssassssss $65.00
Marshall Compaction, Density, 3 specimens, ASTM D8926, D2726 .......cocuruurimmmimmimmismsinmasimmsensssasssmusssiees
Marshall Stability & Flow, 3 specimens, ASTM DB927 ......cccoveuumuimnirmiuismssmsismiinsn s
9% Binder Content, NCAT Ignition Oven,ASTM DB307 ..ot $150.00
NCAT Calibration, ASTIM DB307 .....vueceesrrecesiacsesessesississsssssesss shast s s st s s s 818 E SRS RS $380.00
For other testing not listed, please inquire.

CONCRETE AND FIELD TESTING
Concrete/Grout Compressive Strength (curing, testing & disposal), Caltrans 521, ASTM C-39.....cciriiininens $35.00
Concrete Compressive Strength, Caltrans 521, ASTM C39$3500

Specimen Processing and CUring, ASTM C-3L..cuu i (each) $8.00
Disposable Concrete Molds .. ...{each) $4.00
Concrete Mix Design, Preparatlon Rewew, and Adjustment e s r R T ...5200.00
Percent Entrained Air (Method ASTM C-231 01 C-173) ¥, ...§20.00
Shrinkage Test, ASTIM C-157 (3 DAIS) c..uureemmeriesnerisssimminasisssssssissssecs s (per test) $300.00
Concrete Rebound Test, ASTIM C-805%% ........ocurrermmmtimsmcssnsesis st (per day) $25.00
Coring; Concrete, CMUs and AC, 4-inch core ** e e ess s sssraenseresesenanseenns 9300 per inch length
Coring; Concrete, CMUS and AC, 6-inch core BB i ssssesssesnaesesnnsenneenns 33.00 PET inch length
Splitting Tensile Strength, ASTM C-A06........oiirisiiinne st s (per test) $90.00
VORAEE MELET ....ovverssscsssassssnmsnsssessssssessse s s ar A48 SRR (per day) $35.00
SPECIAL EQUIPMENT

COALING THICKNESS GAUGE ...ouvvureresrasssseseescessesseisssae s s b (per Day) $25.00
SKIAIMIOIE ¥ ooeevveeerecesesssiessessseesessasase e e bathes s ens e b b ae b e b abeE R eS8 A2 AL e LGS SRRSO R R TERELES bt (per day) $60.00
COre DAIlING MACRINE  .......ccouiverivanrinerissssssss s sb s bbb (per day) $75.00
LOAG G #¥ oooeeoseveeeveeeeeeeeesesitssssssessesasas st e reee b s b s br s b e b e R e R4S E eSS (per hour) $15.00
TOFQUE WIENCR *¥ ooeieiieiriais st s s bR e (per hour) $10.00
Photoionization Hydrocarbon Vapor Detector * ... {per day) $100.00
Field Lab ANGlYSIS (HANDY) ....cverciriirienrrsnssenesseessies s st {per test) $25.00
TUPDIGIEY IVIBEEE * .. veeeeoivaersseraascesnsssrsss s s e R SR (per day) $40.00
DisSOIVEd OXYEEN MELEE ¥ ....c.iuiuuiiiimrarisrissse s (per day) $40.00
PH/T/K IBLEE * .ooooeeveerceaasnnss e sssss st 8RR (per day) $40.00
VVAEEE LEVE! IMIELEE 1o eveveeseeeeeeeseeseessesessssiasesrssssesestassssssesssasesabes st ssessbas s b sdsh s b e R e bbb (per day) $25.00
Bladder Pump/2” SUbMErsible PUMP * co.oiiiiiiiiiciiiiiincs i s (per day) $45.00
Cam/POrtable PUMP (12-VOIt) .curereeriireiscsesssisesss ittt {per well) $5.00
PLESSUIE WASHET ¥ w.eeereeeeisieaeseessesraresesesmestssessatea e sha b e s s ae s S b e E e E L E e e s s L e R A e d S H s e (per day) $45.00
SEEAM CIEANET ® oveeeeeeeeeeeseetsiesesesaseeaseses st sesbsbsas sE b SR ns e e b e b s aE e b1 S bR S s LR st (per day) $75.00
Rotary Hammer BOTING SYSTEM ......uvuiireircrririisisstinss st s s (per boring) $25.00
YO PUNCR 11oovveseessoeescessssanss st sss e sss e e d R8s (per sample) $30.00
CONTINUOUS COME STMPLET 1.vveeeeeeerimceiaireiiis s ra bbb st (per foot) $5.00
HANGA AUBET * o.vvereseeaeeescerenesiasssssssssssesaas s s s bs a8 d 18 8RS0 LR (per day) $25.00
Traffic COMEION CONES (25) ¥ cuvirtieieraeeseesestssst st bbb st s b b e (per day) $8.00
PasSIVE SKIMMEE (L TEEI)uuurvvureeereererceerersbisnisses et seaseen st st s e {per week) $15.00
ELECETIC SKIMIIMIET 1vvevevseeesueeesessesssisessosessssssssassasssanaestssssssobessarassassaseea s s Eaasma SR e s bR e n s (per week) $125.00
SUDMETSIDIE PUMP * ..otveeitiisssssmees s seassass sttt s s {per day) $45.00
CENATUBAI PUMIP ¥ ovoceieeeaeeimssisessess e sss s ssss s e 88 (per day) $100.00
Confined Space Multi-Gas Meter (LEL, Oxygen, PID, Hydrogen Sulfate, CO) e (per day) $90.00
CalCIUM CRIOTIAE KILS vvvevveeeeeiteteseeetessaesesesessaesesseessestssssssbssaeb et b a e s sn b s s s st s hshsb b EE bRt (each) $25.00

Minimum charge of 1/2-day on all equipment billed on daily basis
Plus Technician Rate

*** Sample preparation not included
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September 14, 2021
7502.03
CONFIDENTIAL
County of Lake
Administrative Office
Sent via email to: susan.parker@lakecountyca.gov

Aftention: Carol J. Huchingson, County Administrative Officer

Subject: Request for Qualifications for Planning Services (RFP No. 21-11)
County of Lake Administrative Office

Dear Carol J. Huchingson:

Please find enclosed LACO Associates' [LACO) response to the County of Lake's Request for
Qualifications (RFQ) to provide Planning Services for both cannabis and non-cannabis permit
applications. LACO recognizes continuing to provide public service and timely permit processing
during times of transition is of the utmost importance. LACO has provided professional consulting
services for over 65 years since we first opened our doors in Eureka in 1954, Since that time, we have
expanded from a small engineering firm to a full-service muliidisciplinary consulting firm with offices in
Eureka, Santa Rosa, Ukiah, Fort Bragg, and Chico.

Our top-notch planning team is passionate about assisting local governments with their permitting
needs. Our team includes AICP-Certified planners and senior- and associate-level staff with over 60
years of collective public planning and CEQA experience. All the planners at LACO, either through
past positions as County planners or through providing on-call, contract planning services such as those
we have successfully delivered in Humboldt and Mendocino Counties have experience processing
current planning applications. LACO plays a key role in assisting Humboldt with cannabis permitting,
including review and approval of permit applications. Since October 2020, LACO has been assigned
118 projects by the Humboldt County Planning Department, 59 of which have been approved at
Zoning Administrator or Pianning Commission meetings with additional projects scheduled for hearings
on September 16, 2021 and October 7, 2021. LACO staff works directly with applicants to complete
their project files, draft the staff reports, and attend the hearings. LACO also authored the Mitigated
Negative Declaration, prepared pursuant to the California Environmental Quality Act (CEQA), for the
Mendocino County cannabis cultivation ordinance and previously provided on-call planning services
to the County of Mendocino, which included cannabis permit and coastal development permit
processing.

LACO understands the County of Lake [County) Administrative Office is seeking a quadlified firm to
process permit applications from start to finish, including review and processing of permit applications,
coordination with State agencies, reviewing and drafting environmental documents pursuant to
CEQA, drafting staff reports and presenting projects to hearing bodies, such as the Lake County
Planning Commission and Board of Supervisors. Our team of experts is extremely familiar with local land
use regulations, including but not limited to the County's General Plan; Zoning, including Cannabis,
Subdivision, Building, and Fire Safe Regulations. LACO stays informed on decisions by the Board of

21 W. Fourth Street 776 S. State Street, Suite 103 1550 Airport Blvd., Suite 102 1209 Esplanade, Suite 4
Eureka, CA 95501 Ukicth, CA 95482 Santa Rosa, CA 25403 Chico, CA 95926
707 443-5054 707 462-0222 707 525-1222 530 801-6170

Toll Free 800 515-5054 lacoassociates.com
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Supervisors, so we can stay informed on the most recent ordinance revisions and resolutions. We have
prepared countless CEQA documents for projects located within county jurisdictions. We are familiar
with local natural resources and preparing CEQA documents for projects in a rural setting. Our CEQA
documents are tailored to the project being considered in terms of the scale and scope of effort. We
keep CEQA uncomplicated whenever feasible and drill in on issues that require more discussion and
analysis. We also maintain a complete record of all documents relied upon while we prepare our work,
understanding that even straightforward projects can be challenged and the value of a complete
administrative record in such circumstances. LACO is able to provide exceptional project-level
planning services, including project intake, completeness review, correspondence with referral
agencies and applicants, Tribal consultation, preparing staff reports, preparing CEQA Initial Studies,
and presenting projects before the decision makers, similar to work performed in Humboldt and
Mendocino counties. These services can be provided in-house and remotely from the LACO offices.
We are prepared to be as full service as hecessary to relieve the burden on staff and shepherd projects
efficiently to decision. We understand the challenges facing staff at public agencies. These challenges
are only exacerbated by the ever-changing directives associated with COVID-19. LACO employs a
team of planners and has ample capacity to be responsive to on-call assignments. Our team is here
to serve as an extension of your staff, shifting priorities when you need to and moving rapidiy to meet
your deadlines. Our deep history working in and with local governments will be a fremendous benefit
and will allow our team to confinue providing excellent service to the County.

Overseeing the LACO team is Meghan Ryan, Planning Director, who has over 15 years of planning
experience, primarily working in the public sector and processing cannabis permits. Since 2013, Ms.
Ryan has worked closely with State and local agencies on forming policy, processing permits, preparing
CEQA documents and resolving violations in Humboldt and Mendocino Counties. Ms. Ryan's
experience with State and local agencies has made her a trusted advisor for both applicants and staff
on how to navigate the permitting process. Ms. Ryan also has many years of experience processing
non-cannabis permits for the Humboldt County Planning Division, and is therefore very familiar with the
permitting process and the importance of public participation.

Thank you for your consideration and we look forward to continuing our relationship with the County.
Please feel free to contact Mike Nelson or Meghan Ryan at {707) 443-5054 or via email at
nelsonm@lacoassociates.com or ryanm@lacodassociates.com, should you have any additional
questions. We look forward to speaking with you.

Sincerely,
LACO Associates
lf |
il o
| M0 8y oundr—
Jilll Hgponty

Michael D. Nelson, AICP Meghan Ryan
CEO/Principal Planning Director

MKR:mm
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