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MEMORANDUM
TO: Board of Supervisors
FROM: Crystal Markytan, Social Services Director
DATE: August 20, 2019

SUBJECT: Approve contract between the County of Lake and High Country Security for security
monitoring and testing in the amount of $25,425, from July 1, 2019 to
June 30, 2022 and authorize the Chair to sign.

EXECUTIVE SUMMARY:

Lake County Department of Social Services (LCDSS) has contracted with High

Country Security for Security Monitoring and Testing since 2013. In 2016, your Board waived the
requirement for the competitive bidding process due to the recent upgrade

of alarm systems, and the concern of interrupting services during that period. In May

of 2019, High Country Security was selected through the competitive bid process to continue
providing services for the Department. Contractor will continue to provide 24 hour monitoring of all
LCDSS security alarms, and be responsible for notifying the appropriate emergency personnel and
LCDSS in the event an alarm is triggered.

This contract is late in execution due to length of the competitive bid process and selection of
Contractor.
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FISCAL IMPACT: __ None X Budgeted Non-Budgeted
Estimated Cost: $25,425
Amount Budgeted: $25,425
Additional Requested: $0
Annual Cost (if planned for future years): $8,475

FISCAL IMPACT (Narrative):

There is no county cost associated with this contract. The cost of services from the period of July 1,
2016 to June 30, 2019 was $7,976 per fiscal year, for a total of $23,928 for the entire term of the
contract.

STAFFING IMPACT (if applicable):
None

RECOMMENDED ACTION:

Approve Contract between the County of Lake and High Country Security for Security Monitoring and
Testing in the amount of $25,425, from July 1, 2019 to June 30, 2022 and authorize the Chair to sign

Attachments: High Country Security Contract
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