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Memorandum
Date: June 16, 2020
To: The Honorable Moke Simon, Chairman, Lake County Board of Supervisors
From: Brian L. Martin, Sheriff/Coroner
Subject: (a) Approval of Agreement with International Business Information Technologies,

Inc (LEFTA) and (b) Waive the formal bidding process, pursuant to Lake County
Code Section 38.2, as it is not in the public interest due to the unique nature of
goods or services and (c) authorize the Sheriff/Coroner or his designee to sign
the agreement.

Executive Summary:

The Sheriff's Office first sought software to allow for a paperless management system for the
Department’s Field Training Program (FTP). California has strict mandates on training for new
Sheriff's Office deputy sheriff's recruits, deputy sheriffs and correctional deputies and retention of
training records for employees in each of those respective divisions. The need for such a new
management system to maintain deputy sheriff recruit’s training records is a priority as our current
paper tracking system is very obsolete. In search of a new management system, LEFTA Systems,
SHIELD Suite, was reviewed by several members of the department. It was discovered that not only
does SHIELD Suite have the ability to manage the Field Training Program, but it will allow for
management of other areas of the Department which is necessary for managing and tracking; such
as, employee training records, uses of force, internal affairs investigations, vehicle pursuits and
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employee conduct. SHIELD Suite will allow for a comprehensive management of training records for
Sheriff's Office employees and much more. There are other similar software platforms on the market,
but nothing that appears to be as encompassing and comprehensive as LEFTA Systems, SHIELD
Suite.

LEFTA Systems, SHIELD Suite, is has applications that manages the following areas:
1.  Academy (ATRAX)

2. Field Training (LEFTA)

3. Employee Training Records (METR)

4. Use of Force (FACTS)

5. Internal Affairs

6. Profiling / Field Investigations (PASS)

7. Vehicle Pursuit (VIPR)

8. Fleet Vehicle Damage (EMCOT)

9. Employee Conduct (EMCOT)

10. Immigration Enforcement Tracking (IFIR)

This purchase is being made from the Sheriff/Asset Forfeiture budget 2214 object code 17.00. This
is not a general fund budget.

If not budgeted, fill in the blanks below only:

Estimated Cost: _ 8,875 __ Amount Budgeted: Additional Requested: __ NA Future Annual Cost:
Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): Not applicable

] Well-being of Residents U Public Safety U Infrastructure [ Technology Upgrades
U Economic Development U Disaster Recovery U County Workforce U Revenue Generation
1 Community Collaboration ] Business Process Efficiency U Clear Lake U Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested?
How long has Agreement been in place?
When was purchase last rebid?

Reason for request to waive bid?

Recommended Action: The Sheriff’'s Department recommends (a) Approval of Agreement with
International Business Information Technologies, Inc (LEFTA) and (b) Waive the
formal bidding process, pursuant to Lake County Code Section 38.2, as it is not
in the public interest due to the unique nature of goods or services and (c)
authorize the Sheriff/Coroner or his designee to sign the agreement.
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