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Memorandum
Date: May 26, 2021
To: The Honorable Bruno Sabatier, Chair, Lake County Board of Supervisors
From: Sheriff Brian Martin
Subject: Approve Out of State travel to Las Vegas, Nevada for California Homicide

Investigators Conference (CHIA) for two investigators from August 24-27, 2021.
Executive Summary:

The Sheriff's Office requests to send two detectives to the California Homicide Investigators
Conference (CHIA) being held in Las Vegas, Nevada. A copy of the course flyer is attached for your
review. Travel dates will be August 24 through August 27, 2021. Two of our investigators will be
attending and the estimated cost will not exceed $2,000.00.

The CHIA Conference is designed to provide case management techniques as it applies to complex
homicide investigations and case studies. This conference is taught by some of the most exemplary
investigators in the state and nation. During this three day conference the participants will learn
about mass shootings, major crimes management, murder investigations, serial killers and homicide
case studies using Google.

Funds are allocated in the Sheriff Coroner budget 2201, object code 28.30/29.50 in FY 2021/22.

If not budgeted, fill in the blanks below only:
Estimated Cost: _2,000__ Amount Budgeted: _2,475 Additional Requested: Future Annual Cost:
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Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): Not applicable

[0 Well-being of Residents J Public Safety O Infrastructure 0 Technology Upgrades
1 Economic Development [ Disaster Recovery 1 County Workforce [l Revenue Generation
] Community Collaboration [ Business Process Efficiency U] Clear Lake U Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested?
How long has Agreement been in place?
When was purchase last rebid?

Reason for request to waive bid?

Recommended Action: Approve Out of State travel to Las Vegas, Nevada for California
Homicide Investigators Conference (CHIA) for two investigators from August 24-27, 2021.
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