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MEMORANDUM
TO: Jim Steele, Chairman, Board of Supervisors
FROM: Brian L. Martin, Sheriff/Coroner
DATE: May 1, 2018

SUBJECT: Approve purchase of three M7 In-Vehicle Computer Systems, at a cost of $20,280.50
from Data911, an approved vendor under the State CMAS Contract.

EXECUTIVE SUMMARY The Lake County Sheriff's Office is requesting your Boards’ approval to
purchase three M7 In-Vehicle Computer systems for each of our pursuit vehicles.

The M7 is a rugged mobile computer designed by Data911 and will be installed during the initial
building of our pursuits. It will provide deputies with enhanced dispatch capabilities by providing
complete up to date details of call information, access to law enforcement computer databases in the
field, (the ability to run wants/warrants, check vehicle registration, run driver licenses, etc.), as well as
the tracking of deputy locations. This will allow deputies to write reports in the field, thus saving time
commuting back and forth to substations. Deputies will have access to mapping features to assist in
locating difficult to find addresses. Central Dispatch and command staff will have real time GPS
location feed of a deputy’s location; enhancing officer safety in critical situations. Deputy access to
law enforcement databases will allow the viewing of photos to identify victims, suspects and missing
persons.

The M7 in-car computer is a three component system. The advantage of this type of system is that if
one component fails, the remaining two components will continue to operate, thus requiring only the
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replacement of the inoperable component, rather than the entire system.

The Data911 system is compatible with our current law enforcement software suite and has been
discussed with the Information Technology Director. Attached is the vendor’s sole source document.
This item is also part of the CMAS Contract #3-08-70-2549A and so no bids were solicited. The
Sheriff's Department respectfully requests Your Board waive the formal bidding process, per Lake
County Code Section 38.2, making a determination that competitive bidding would produce no
economic benefit to the County and authorize the Sheriff/Coroner/Assistant Purchasing Agent to
issue a purchase order for this purchase.

FISCAL IMPACT: __ None x Budgeted Non-Budgeted
Estimated Cost: $20,281
Amount Budgeted: $119,000
Additional Requested:
Annual Cost (if planned for future years):

FISCAL IMPACT (Narrative): The funds for this purchase are allocated in the Rural Sheriff's Fund
2206 object code 62.74 and no general fund money is being utilized for this acquisition. There will be
ongoing monthly costs for the wireless service.

STAFFING IMPACT (if applicable): N/A

RECOMMENDED ACTION: The Sheriff's Department recommends approval to purchase three M7
In-Vehicle Computer Systems, at a cost of $20,280.50 from Data911, an approved vendor under the
State CMAS Contract.
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