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Memorandum

Date: January 9, 2024

To: The Honorable Lake County Board of Supervisors

From: Michael S. Green, District 4 Supervisor

Subject: Consideration of appointment of county supervisor as non-voting member of
Commercial Cannabis Ordinance Task Force

Executive Summary: On June 7, 2022, your board considered formation of a cannabis task force or

ad hoc committee to address commercial cannabis permitting activities and enforcement. As stated

in the memo, the initial recommendation by then-Community Development Director Mary Darby was

to appoint a county supervisor as a member of the task force or ad hoc committee.

However, that same recommendation did not appear on the video presented at the June 7, 2022,

meeting; instead, Darby proposed a planning commissioner “or two” be appointed to a nine-member

“team” or task force. Darby additionally proposed several county employees to review any task force

recommendations, including two (2) county supervisors and several department heads, as well as

stakeholders including agriculture, the Chamber of Commerce and CalFire. After extended

discussion of the proposed member categories, your board approved the formation of the task force

with no supervisors or planning commissioners as sitting members. The primary driver of the board

discussion was keeping the task force at a manageable size.

On July 12, 2022, your board considered applications submitted for appointment to the COTF. Seven

(7) task force appointments were made in six (6) designated member categories.

On November 1, 2022, despite earlier concerns raised about the size of the task force, your board

approved adding an eighth designated “fire district” seat to the COTF. Representatives of multiple

fire districts have since participated in several COTF meetings, beginning November 28, 2022.

However, the COTF continues to operate without direction to allow or receive supervisor input.

Supervisor Sabatier’s efforts as chair of the industrial hemp ad hoc committee in 2019-2020 provide

a highly relevant example of the value of providing early supervisor input and guidance on complex

land-use issues. Today, multiple boards, committees and commissions benefit from supervisor input

and consensus-building efforts. The board’s concerns as first stated in 2022 regarding the size of the
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and consensus-building efforts. The board’s concerns as first stated in 2022 regarding the size of the

cannabis task force did not block the later addition of a fire district seat.

In like manner, as the COTF reviews the commercial cannabis ordinance and its amendments,

having a supervisor contribute their understanding of the ordinance as it has evolved could be

helpful, as this “long view” perspective may not otherwise be available to staff and task force

members. The task force has been running very smoothly on all accounts, and the addition of

another non-voting member is not intended or anticipated to complicate its working processes.

The sponsor requests appointment of a supervisor to sit on COTF in a non-voting capacity. Such an

appointment would help improve business process efficiency and analysis of complex land-use and

regulatory issues before COTF recommendations are elevated for Planning Commission and/or

board review.  Your board may wish to consider appointing an alternate, as well.

If not budgeted, fill in the blanks below only:

Estimated Cost: ________ Amount Budgeted: ________ Additional Requested: ________ Future Annual Cost: ________

Purchasing Considerations (check all that apply): ☒ Not applicable
☐ Fully Article X. <https://library.municode.com/ca/lake_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTXPU_S2-
38EXCOBI>- and/or Consultant Selection Policy <http://lcnet.co.lake.ca.us/Assets/Intranet/Policy/Policies+$!
26+Procedures+Manual/Ch4_2021v2.pdf>-Compliant (describe process undertaken in “Executive Summary”)
☐ Section 2-38 <https://library.municode.com/ca/lake_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTXPU_S2-
38EXCOBI> Exemption from Competitive Bidding (rationale in “Executive Summary,” attach documentation, as needed)
☐ For Technology Purchases: Vetted and Supported by the Technology Governance Committee
<http://lcnet.co.lake.ca.us/Assets/Intranet/Intranet+Forms/Information+Technology/AdvPlan.pdf> (“Yes,” if checked)
☐ Other (Please describe in Executive Summary)

Consistency with Vision 2028 <http://www.lakecountyca.gov/Government/Directory/Administration/Visioning/Vision2028.htm>

(check all that apply): ☐ Not applicable
☒ Well-being of Residents ☐ Public Safety ☐ Disaster Prevention, Preparedness, Recovery
☐ Economic Development ☐ Infrastructure ☐ County Workforce
☐ Community Collaboration ☐ Business Process Efficiency ☐ Clear Lake

Recommended Action: Appoint Supervisor to sit on Cannabis Ordinance Task Force in a non-
voting capacity.
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