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Memorandum

Date: February 27, 2024

To: The Honorable Lake County Board of Supervisors

From: Scott De Leon, Director of Water Resources
Mitchell Breedlove, Water Resources Program Coordinator

Subject: (Sitting as Lake County Board of Directors Watershed Protection District)
(a) Waive the formal bidding process, pursuant to Lake County Code Section 2-
38.4, Cooperative Purchases, and (b) Approve the Agreement between the County
of Lake Watershed Protection District and 360 Junk Removal & Hauling in an
amount not to exceed $150,000 and authorize the Chair to sign the Agreement

Executive Summary:

The Lake County Watershed Protection District (District) is tasked with keeping the waters of Clear
Lake free for navigation, recreation, and fisheries. As such, the District actively removes hazards
from Clear Lake. While the District is currently contracted with a towing company to remove such
hazards, larger and inaccessible items are difficult for current staff and contractors to abate. To
address this gap in hazard removal on Clear Lake, the District desires to enter into an agreement
with 360 Junk Removal & Hauling.

The County of Lake Community Development Department (CDD) issued RFQ 22-27 Abatement on
June 13th 2022. After reviewing all proposals and following the County purchasing procedures, CDD
selected 360 Junk Removal & Hauling and the Board approved their contract on August 30th 2022.
Pursuant to County Purchasing Code 2 - 38.4 Cooperative Purchases, the District proposes to
“piggyback” off of CDD’s competitively awarded contract.

The District has allocated a total of $150,000 for the purpose of abatement and disposal removal.
This allocation encompasses financial contributions from various sources, including both internal
departmental funds and grant funds.

If not budgeted, fill in the blanks below only:

Estimated Cost: $150,000.00 Amount Budgeted: $150,000.00 Additional Requested: ________ Future Annual Cost: ________

Purchasing Considerations (check all that apply): ☐ Not applicable
☐ Fully Article X. <https://library.municode.com/ca/lake_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTXPU_S2-
38EXCOBI>- and/or Consultant Selection Policy <http://lcnet.co.lake.ca.us/Assets/Intranet/Policy/Policies+$!
26+Procedures+Manual/Ch4_2021v2.pdf>-Compliant (describe process undertaken in “Executive Summary”)
☒ Section 2-38 <https://library.municode.com/ca/lake_county/codes/code_of_ordinances?nodeId=COOR_CH2AD_ARTXPU_S2-
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38EXCOBI> Exemption from Competitive Bidding (rationale in “Executive Summary,” attach documentation, as needed)
☐ For Technology Purchases: Vetted and Supported by the Technology Governance Committee
<http://lcnet.co.lake.ca.us/Assets/Intranet/Intranet+Forms/Information+Technology/AdvPlan.pdf> (“Yes,” if checked)
☐ Other (Please describe in Executive Summary)

Consistency with Vision 2028 <http://www.lakecountyca.gov/Government/Directory/Administration/Visioning/Vision2028.htm>

(check all that apply): ☐ Not applicable
☒ Well-being of Residents ☒ Public Safety ☒ Disaster Prevention, Preparedness, Recovery
☐ Economic Development ☐ Infrastructure ☐ County Workforce
☒ Community Collaboration ☒ Business Process Efficiency ☒ Clear Lake

Recommended Action: (a) Waive the formal bidding process, pursuant to Lake County Code
Section 2-38.4, Cooperative Purchases, and (b) Approve the Agreement between the County of Lake
Watershed Protection District and 360 Junk Removal & Hauling and authorize the Chair to sign the
Agreement.
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