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MEMORANDUM
TO: Board of Supervisors
FROM: Carol J Huchingson, County Administrative Officer
DATE: February 7, 2017
SUBJECT: Memorandum of Understanding (MOU) between Hammers for Hope and the
County of Lake

EXECUTIVE SUMMARY: Hammers for Hope is a local nonprofit originally established to provide
charitable assistance to low and moderate income households in Lake County through a program of
home rehabilitation, improvement and weatherization services. Hammers for Hope has applied for
and received a $4,600,000 CalHOME Grant to assist wildfire survivors with housing rehabilitation and
rebuilding. Hammers for Hope is well suited to administer the CalHome loan program for low income
families who lost their homes to wildfire, and will serve as a great partner in local long-term recovery.

Your board approved a letter supporting Hammers for Hope as an applicant to administer local
CalHOME Grant funds on October 18, 2016. Staff is presenting an MOU between H4H and the
County that will allow the County to support and assist H4H. The County will assist in consultant
selection and administration of the CalHOME Grant for eligible Valley and Clayton fire survivors to
improve the health, safety, and welfare of the County’s disaster victims, and of all residents of the
County by making the County of Lake whole again.

The County is committed to the long-term recovery of impacted communities. Lake County has a
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strong stake in the success of this CalHOME Grant program.

FISCAL IMPACT: _X_ None _ Budgeted Non-Budgeted
Estimated Cost:
Amount Budgeted:
Additional Requested:

Annual Cost (if planned for future years):

FISCAL IMPACT (Narrative): None

STAFFING IMPACT (if applicable): None

RECOMMENDED ACTION: Staff recommends your Board approve the attached MOU between
Hammers for Hope and the County of Lake, authorizing the County Administrative Officer to sign.
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