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MEMORANDUM
TO: Board of Supervisors
FROM: William Davidson
Director, Lake County Animal Care & Control
DATE: June 26, 2018

SUBJECT: (a) Waive the formal bidding process, per Ordinance #2406, Purchasing Code 38.2,
determining that competitive bidding would produce no economic benefit to the County; and (b)
Consider hourly contract for Veterinary Services with Dr. Richard Bachman, DVM, in the not to
exceed amount of $25,000 and authorize the Chair to sign

EXECUTIVE SUMMARY:

As your Board is aware, Dr. Richard Bachman, DVM, has been the County of Lake’s longstanding
clinic veterinarian, and was one of the catalysts in creation of the Animal Medical Clinic. Dr.
Bachman has decided to discontinue full-time service in our Clinic to pursue other opportunities, as of
June 30, 2018.

Dr. Bachman’s contract with the County has historically included Veterinary services and provision of
a Registered Veterinary Technician (RVT). The Animal Control Department has made two attempts
via RFP to hire a new permanent Veterinarian and RVT. Unfortunately, both have resulted in no
interest.
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At this time, an urgent need exists to have a contract in place with a licensed Veterinarian to continue
even minimal levels of clinic service, while we continue to pursue a more permanent replacement.

Dr. Bachman and one other local vet have expressed willingness to provide Veterinary services, only,
one day per week. Neither is able to provide an RVT.

We have created a new Agreement with Dr. Bachman that includes an hourly rate and excludes the
requirement to provide an RVT. Only Dr. Bachman’s contract is presented for your Board’s
consideration today.

Section 2-38.2 of the Lake County Code provides that competitive bidding is not required when your
Board determines that it would not be in the public’s interest. Dr. Bachman offers a unique
combination of services, given his knowledge of our clinic, brings the full complement of necessary
licenses, and is willing to work on a limited term basis.

Further, given our two previous RFPs elicited no interest, competitive bidding prior to award of this
hourly contract would result in a discontinuity in services without assuring any benefit to the County.

FISCAL IMPACT: __ None X Budgeted Non-Budgeted
Estimated Cost:
Amount Budgeted: $25,000 (not to exceed)
Additional Requested:
Annual Cost (if planned for future years):

FISCAL IMPACT (Narrative): This hourly contract provides a lower level of service than Dr.
Bachman’s previous long-term Agreement at an appropriate level of cost, and will not significantly
impede Animal Care and Control’s ability to recruit and retain a permanent replacement.

STAFFING IMPACT (if applicable): None

RECOMMENDED ACTION:

(a) Approve waiver of the formal bidding process, per Ordinance #2406, Purchasing Code 38.2,
determining that competitive bidding would produce no economic benefit to the County; and

(b) Approve hourly contract for Veterinary Services with Dr. Richard Bachman, DVM, in the not to
exceed amount of $25,000 and authorize the Chair to sign.
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