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Joint Workshop Presentation of County of Lake, Cities of Lakeport and Clearlake, of the Lake County
Economic Development Strategy

Administrative Office

Attachments: 1. Main - Executive Summ Lake County Econ Dev Strategy 110518, 2. 01 Planning Process and
Community Forums, 3. 02 Targeted Industries, 4. 03 Workforce Development, 5. 04 Metrics to Watch,
6. 05 Peer and Aspirant Communities, 7. 06 Econ Dev Planning and CEDS in Progress
Date Ver. Action By Action Result
12/3/2018 1 BOARD OF SUPERVISORS
MEMORANDUM
TO: Board of Supervisors
FROM: Carol J. Huchingson, County Administrative Officer
DATE: December 3, 2018
SUBJECT: Joint Workshop Presentation of County of Lake, Cities of Lakeport and Clearlake, of the

Lake County Economic Development Strategy

EXECUTIVE SUMMARY:

The County of Lake, the Cities of Clearlake and Lakeport, the Workforce Alliance of the North Bay
(WANB), and the Lake County Economic Development Corporation (LCEDC) worked in collaboration
to contract with Dr. Robert Eyler, Economic Forensics & Analytics for the development of a Lake
County Economic Development Strategy. This collaboration represents a very unified and proactive
approach illustrating the commitment of each of these entities to strategic county-wide economic
development. USDA Rural Development State Director Kim Vann has also given her support to this
process in identifying infrastructure and economic development-related needs in rural counties and
will be in attendance.

FISCAL IMPACT:

X _None __Budgeted __Non-Budgeted
Estimated Cost:
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Amount Budgeted:
Additional Requested:

Annual Cost (if planned for future years):

FISCAL IMPACT (Narrative): None

STAFFING IMPACT (if applicable): None
RECOMMENDED ACTION:

Workshop/Presentation Only
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