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MEMORANDUM
TO: Tina Scott, Chair and Board of Supervisors
FROM: Michalyn DelValle, Community Development Director

Scott De Leon, Public Works Director
DATE: November 19, 2019
SUBJECT: Discussion and Consideration of the Community Assistance Visit Corrective Action Plan

EXECUTIVE SUMMARY:

On March 28, 2019 the California State Department of Water Resources (DWR) and a representative
from the Federal Emergency Management Agency (FEMA) Region IV performed a Community
Assistance Visit (CAV) to evaluate the County’s participation in the National Flood Insurance Program
(NFIP).

Following that visit, the County received a letter from DWR dated October 18, 2019 notifying the
County of several deficiencies and violations. The letter also identified the following community
actions the County needs to undertake to help ensure program compliance and to mitigate the
existing violations:

1. Develop Standard Operating Procedures and Inspection Protocols for the administration and
enforcement of the County’s floodplain management program.
2. Update the County’s Floodplain management ordinance to include identified NFIP

requirements.
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3. Evaluate the compliance of the 53 Elevation Certificates (EC) and provide a list of structures
from the compliance evaluation that did not meet minimum NFIP construction standards.
4, Provide a Corrective Action Plan (CAP) to mitigate violations for the 13 structures identified

and the structure violations identified from the County’s review of the 53 ECs.

After several meetings with DWR, staff developed the attached Corrective Action Plan that
incorporates the identified community actions.

FISCAL IMPACT: _x None _ Budgeted _ Non-Budgeted
Estimated Cost:
Amount Budgeted:
Additional Requested:
Annual Cost (if planned for future years):

FISCAL IMPACT (Narrative): N/A
STAFFING IMPACT (if applicable): N/A

RECOMMENDED ACTION: Staff recommends approval of Corrective Action Plan and authorize
Chair to sign.
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