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Memorandum

Date: February 11, 2020

To: The Honorable Moke Simon, Chair, Lake County Board of Supervisors

From: Scott De Leon, Public Works director

Subject: Approve Out of State Travel for the Public Works Director from April 19-23,
2020, to Orange Beach, Alabama

Executive Summary: (include fiscal and staffing impact narrative):

The annual National Association of County Engineer’s (NACE) Conference is being held in Orange
Beach, Alabama this year, and I am respectfully requesting your Board’s authorization to attend. As
a national conference, County Engineer’s from throughout the nation will be in attendance to learn
about and discuss a variety of important and timely topics, including: the latest pavement restoration
techniques, infrastructure funding, impacts on construction due to environmental protections, disaster
recovery, storm-water quality, and many others.

The 3-day program will include presentations on: Bridge Construction, Construction Management,
Pavement Surfacing and Preservation, Innovative Technology, Emergency Management, Facilities
and Fleet/Asset Management, Local Road Safety Plans, Solid Waste and Storm Water Control,
Professional Development and Federal Legislation - including changes in the Waters of the US
definition. All of these topics are pertinent to our operation, and in addition to expert presentations,
the conference provides the opportunity to talk to other County Engineers about their experiences.

Finally, the NACE 2021 Annual Conference is being hosted by California, and the County Engineer’s
Association of California (CEAC), an organization of which I am an active member, will be the
sponsor of that event. I am on the working group that is coordinating the 2021 NACE Conference
and this trip will provide full access to the inner-workings of the conference operation by working with
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and this trip will provide full access to the inner-workings of the conference operation by working with
our counterparts from Alabama.

Pursuant to the County of Lake Travel Policy 15-1.3D, I respectfully request your Board’s approval of
my out of State travel to attend the National Association of County Engineers Conference in Orange
Beach, Alabama.

If not budgeted, fill in the blanks below only:

Estimated Cost: ________ Amount Budgeted: ________ Additional Requested: ________ Future Annual Cost: ________

Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): ☐ Not applicable

☐ Well-being of Residents ☐ Public Safety ☒ Infrastructure ☒ Technology Upgrades
☐ Economic Development ☒ Disaster Recovery ☐ County Workforce ☐ Revenue Generation
☐ Community Collaboration ☐ Business Process Efficiency ☐ Clear Lake ☒ Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested?
How long has Agreement been in place?
When was purchase last rebid?
Reason for request to waive bid?

Recommended Action:
Approve Out of State Travel for the Public Works Director from April 19-23, 2020, to Orange Beach,
Alabama.
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