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Memorandum

Date: February 25, 2020

To: The Honorable Moke Simon, Chair, Lake County Board of Supervisors

From: Crystal Markytan, Director LCDSS

Subject: Approve Long Distance Travel from April 20 to April 23, 2020 for Sherri
DeLaTorre, ICPC Coordinator and Mary Pagan, Program Manager to attend the
Interstate Compact on Placement of Children (ICPC) Training in Denver,
Colorado. The Title IV-E Chabot Training Contract will Provide Funding for
the Costs of Travel and Training.

Executive Summary: (include fiscal and staffing impact narrative):

The Interstate Compact on the Placement of Children (ICPC) is a compact between all 50 states, the
District of Columbia and the US Virgin Islands. It is a uniform law which establishes procedures
for the placement of children across state lines.  Lake County receives requests from other states to
assess individuals who reside in Lake County for possible placement of a child(ren) who are
dependent child in the other state.  If a child is placed in Lake County, the assigned social worker
monitors the placement and sends reports to the other statement on the child's stability and the
ongoing appropriateness of the placement. Likewise, Lake County sends similar requests to other
states.

Each county, in every state, has an ICPC coordinator and coordinators train together; therefore,
training is provided in a variety of states.  This year training is in Denver, Colorado on April 20-23rd.
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The purpose of this training is to continue to educate states and other interested parties about ICPC
and provide a forum for leaders to share knowledge, innovations and best practices.

Lake County Social Services Department, Child Welfare Services, requests to send the ICPC
coordinator and Program Manager to this year’s training in Denver, Colorado.  The Title IV-E Chabot
training contract will provide funding for the costs of travel and training and there will not be a fiscal
impact on the county.

If not budgeted, fill in the blanks below only:

Estimated Cost: ___0_____ Amount Budgeted: ____0____ Additional Requested: ____0____ Future Annual Cost: ____0____

Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): ☐ Not applicable

☐ Well-being of Residents ☐ Public Safety ☐ Infrastructure ☐ Technology Upgrades
☐ Economic Development ☐ Disaster Recovery ☐ County Workforce ☐ Revenue Generation
☐ Community Collaboration ☒ Business Process Efficiency ☐ Clear Lake ☐ Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested?
How long has Agreement been in place?
When was purchase last rebid?
Reason for request to waive bid?

Recommended Action: Approve long distance travel from April 20 to April 23, 2020 for Sherri
DeLaTorre, ICPC Coordinator and Mary Pagan, Program Manager to attend the Interstate Compact
on Placement of Children (ICPC) Training in Denver, Colorado. The Title IV-E Chabot Training
Contract will Provide Funding for the Costs of Travel and Training.
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