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Memorandum

Date: July 13, 2021

To: The Honorable Bruno Sabatier, Chair, Lake County Board of Supervisors

From: Marina Deligiannis, Deputy Water Resources Director

Subject: CivicSpark Fellows Presentation: The Clear Lake Shoreline Assessment and
Inventory Project for the Lake County Water Resources Department

Executive Summary: (include fiscal and staffing impact narrative):

AmeriCorps CivicSpark Fellows Nikol Damato and Liam Healey will present a summary of their
service year with the Lake County Water Resources Department (Department). CivicSpark Fellows
completed an eleven-month term of AmeriCorps service with the Department from September 2020
to July 2021 with the goal to develop and implement the Clear Lake Shoreline Assessment and
Inventory Project. The Project objective is to improve and protect the public’s interest in the waters
and the bed of the waters in and around Clear Lake and support statewide interests in commerce,
navigation, fishery, recreation, and ecological preservation.
Throughout their service year, Fellows supported Lake County Water Resources Lakebed
Management by; analyzing and recommending modifications to the Chapter 23 - Clear Lake
Shoreline Ordinance, conducting water quality data analysis, inventorying the natural and artificial
conditions of the shoreline, and creating outreach material to utilize the public’s knowledge and
perceptions regarding the Clear Lake shoreline, along with a variety of other tasks and
responsibilities.
CivicSpark Fellows introduced the “Score the Shore” methodology and modified this method to
identify and map priority assessment areas in order to effectively inventory and document shoreline
conditions. Through collaboration, training, and reporting, Fellows aided in the enhancement of
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knowledge and skills within the Department to increase the capacity for sustainable Clear Lake
lakebed and shoreline management.
In this presentation, the Fellows will provide an overview of their development of the Clear Lake
Shoreline Assessment and Inventory Project including methodology, summary of findings, next steps
and highlight the foundation created for future CivicSpark Fellows and current Department staff to
ensure the Project continues to serve successful in the long-term sustainable management of Clear
Lake.

If not budgeted, fill in the blanks below only:

Estimated Cost: ________ Amount Budgeted: ________ Additional Requested: ________ Future Annual Cost: ________

Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): ☐ Not applicable

☒ Well-being of Residents ☒ Public Safety ☐ Infrastructure ☐ Technology Upgrades
☐ Economic Development ☐ Disaster Recovery ☐ County Workforce ☐ Revenue Generation
☒ Community Collaboration ☐ Business Process Efficiency ☒ Clear Lake ☐ Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested?
How long has Agreement been in place?
When was purchase last rebid?
Reason for request to waive bid?

Recommended Action:
CivicSpark Fellows Presentation: The Clear Lake Shoreline Assessment and Inventory Project
for the Lake County Water Resources Department
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