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Memorandum

Date: August 31, 2021

To: The Honorable Lake County Board of Supervisors

From: Carol J. Huchingson, County Administrative Officer

Subject: Roadmap Task Force Pilot Project Presentation

Executive Summary:

On May 4, 2021, your Board approved the formation of the RoadmapTask Force (RMTF), in part, to create a community
revitalization pilot project.  At this time, the RMTF will present the goal for the pilot project, the recommended location of
Lake County, an action plan, and a budget.

If not budgeted, fill in the blanks below only:

Estimated Cost: ________ Amount Budgeted: ________ Additional Requested: ________ Future Annual Cost: ________

Consistency with Vision 2028 (check all that apply): ☐ Not applicable

☒ Well-being of Residents ☒ Public Safety ☐ Disaster Prevention, Preparedness, Recovery
☒ Economic Development ☐ Infrastructure ☐ County Workforce
☒ Community Collaboration ☐ Business Process Efficiency ☐ Clear Lake

Recommended Action:

The RMTF recommends the Board approve the implementation of the Roadmap Task Force Pilot
Project Action Plan and project area.
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