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Memorandum

Date: May 10, 2022

To: The Honorable Lake County Board of Supervisors

From: Crystal Markytan, Director, Social Services

Subject: Approve Contract between County of Lake and Excellesoft Partners, LLC. for Nexus
Registry Software, in the amount of $42,252, from March 15, 2022 to June 30, 2025,
and authorize the Chair to sign.

Executive Summary:
The Nexus registry management software will replace the current In-Home Supportive Services
(IHSS) Public Authority Registry system used by our Adult Services division. Social Services issued
Request for Proposals (RFP) #21-17 in October of 2021. Three proposals were received and
Excellesoft Partners, LLC was selected by the review panel. Public Authority uses this software to
organize prescreened IHSS providers and matches them to recipients based on recipient needs and
preferences. By developing systems that pinpoint and address specific workflow and operational
issues, Excellesoft is being recognized as one of California's premier leaders in the development of
solutions for IHSS Public Authorities. They currently provide the IHSS Public Authority software for 21
other California counties.

If not budgeted, fill in the blanks below only:

Estimated Cost: _$42,252__ Amount Budgeted: $42,252__ Additional Requested: ________ Future Annual Cost: ________
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File #: 22-435, Version: 1

Consistency with Vision 2028 (check all that apply): ☐ Not applicable

☐ Well-being of Residents ☐ Public Safety ☐ Disaster Prevention, Preparedness, Recovery
☐ Economic Development ☐ Infrastructure ☐ County Workforce
☐ Community Collaboration ☒ Business Process Efficiency ☐ Clear Lake

Recommended Action: Approve Contract between County of Lake and Excellesoft Partners, LLC.
for Nexus Registry Software, in the amount of $42,252, from March 15, 2022 to June 30, 2025, and
authorize the Chair to sign.
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