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Memorandum

Date: February 14, 2023

To: The Honorable Lake County Board of Supervisors

From: Mireya G. Turner, Community Development Director
LACO Associates

Subject: Presentation of Update on Planning Services Contract between the County of
Lake and LACO Associates for Processing Cannabis-Related Use Permit
Applications

Executive Summary: On December 21, 2022, the County of Lake amended an existing Planning-
related Services contract with LACO Associates to extend the term and increase the compensation.
The Agreement Scope of Work included on-call planning project assistance including but not limited
to technical analysis, California Environmental Quality Act (CEQA) documents and staff reports. The
full scope of work is included as Attachment 1. The purpose of the contract, funded by a grant
awarded by the Department of Cannabis Control (DCC) was to address the significant backlog of
cannabis permit applications.

At its meeting on July 26, 2022, the Board was presented with an update on the progress of LACO
Associates toward this purpose. The Board requested an update in six months in order to keep track
of the improvement in cannabis permit processing. LACO’s update is included as Attachment 2, and
their Staff will be present to update the Board.

If not budgeted, fill in the blanks below only:
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Purchasing Considerations (check all that apply): U1 Not applicable

I Fully Article X. <https://library.municode.com/ca/lake county/codes/code of ordinances?nodeld=COOR CH2AD ARTXPU S2-
38EXCOBI>- and/or Consultant Selection Policy <http://lcnet.co.lake.ca.us/Assets/Intranet/Policy/Policies+$!
26+Procedures+Manual/Ch4 2021v2.pdf>-Compliant (describe process undertaken in “Executive Summary”)

[ Section 2-38 <https://library.municode.com/ca/lake_county/codes/code of ordinances?nodeld=COOR_CH2AD ARTXPU_ S2-
38EXCOBI> Exemption from Competitive Bidding (rationale in “Executive Summary,” attach documentation, as needed)

U For Technology Purchases: Vetted and Supported by the Technology Governance Committee
<http://icnet.co.lake.ca.us/Assets/Intranet/Intranet+Forms/Information+Technology/AdvPlan.pdf> (“Yes,” if checked)

[J Other (Please describe in Executive Summary)

Consistency with Vision 2028 <http://www.lakecountyca.qgov/Government/Directory/Administration/Visioning/Vision2028.htm>

(check all that apply): 1 Not applicable

J Well-being of Residents UJ Public Safety [J Disaster Prevention, Preparedness, Recovery
J Economic Development UJ Infrastructure [J County Workforce

[0 Community Collaboration [ Business Process Efficiency O Clear Lake

Recommended Action: This item is presentation only. No action is requested.
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