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MEMORANDUM
TO: Board of Supervisors
FROM: Crystal Markytan, Social Services Director
DATE: June 13, 2017

SUBJECT: Approve the Training Services Agreement between the County of Lake and the
University of California, Davis in the Amount of $54,187.50; and authorize the Chair to Sign.

EXECUTIVE SUMMARY:

As your Board is aware, the Lake County Department of Social Services (LCDSS) is currently
contracting with University of California, Davis (UCD) for Safety Organized Practice (SOP) training
and coaching for use in Child Welfare Services (CWS). Lake County CWS was an early implementer
of SOP practices, which is now a standard case management practice in the State of California.

UCD has been providing these services to LCDSS and community partners since January 15, 2015.

CDSS encourages the counties to use their regional training academy to provide staff training. UCD
operates the regional training academy for Northern California, including Lake County, and has
extensive experience providing social services training and coaching.

FISCAL IMPACT: __ None X Budgeted _ Non-Budgeted
Estimated Cost: $54,187.50
Amount Budgeted: $54,187.50
Additional Requested: 0
Annual Cost (if planned for future years):

FISCAL IMPACT (Narrative): There is no County cost associated with this Agreement.

STAFFING IMPACT (if applicable): None.

RECOMMENDED ACTION:
Approve the Training Services Agreement between the County of Lake and the University of
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California, Davis in the Amount of $54,187.50; and authorize the Chair to Sign.
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