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MEMORANDUM

TO: Board of Directors, Lake County Watershed Protection District
FROM: Scott De Leon, Public Works Director
DATE: September 10, 2019

SUBJECT: (Sitting as Lake County Watershed Protection District, Board of Directors) Adopt
Resolution Authorizing the Lake County Watershed Protection District to File Grant Application and
Signature Authorization to Execute Agreement for a California State Parks Division of Boating and
Waterways Quagga and Zebra Mussel Infestation Prevention FY 2018/19 Grant Titled Clear Lake QZ
Mussel Prevention Implementation Project FY 2018-19 Project.

EXECUTIVE SUMMARY:

Staff is requesting the Board of Directors of the Lake County Watershed Protection District (District)
approve a resolution authorizing the Water Resources Director to file a grant application and execute
a grant agreement with the California State Parks Division of Boating and Waterways. This item is not
anticipated to be controversial; therefore we are requesting this item be placed on the consent
agenda.

The Lake County Watershed Protection District (LCWPD) proposes funding a project in the amount
of $399,996.35 to achieve the following six tasks:

1. Continue funding at least ten boat ramp monitors for the two-year funding cycle.

2. Continue funding the current two boat ramp monitor coordinators for the two-year funding
cycle.

3. Continue funding the current program/monitor coordinators, project coordinator, a project
accountant and part time data entry staffer.

4. Send up to two monitors boat ramp monitors to a Pacific States Marine Fisheries Commission
Watercraft Inspection Training, Level Il, Inspection/Decontamination within the state and two
coordinators to WIT Il by the at Lake Mead, NV.

5. Continue outreach and education by replacing faded road and billboard signage, promoting
the program and message on social media and other digital outlets, and conducting an
outreach evaluation survey of water users on Clear Lake.

6. Initiate the transition to digital data keeping and screening but providing screeners with tablets
connected online to the Colorado Mussel Database system allowing screeners to better detect
a potentially contaminated vessel and prevent an introduction.
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Grant funds are reimbursable with no match required, however, the Department cannot sustain the
desired level of ramp monitors (total = 10) on the funds provided by grant and will therefore have to
supplement the grant with $34,938 of department funds for the additional 2 monitors a year. This will
be used as a match for this grant.

FISCAL IMPACT: _ None _X Budgeted __ Non-Budgeted
Estimated Cost: $399,996.35
Amount Budgeted: $399,996.35
Additional Requested: $34,938.00
Annual Cost (if planned for future years):

FISCAL IMPACT (Narrative):

Grant funds are reimbursable with no match required, however, the Department cannot sustain the
desired level of ramp monitors (total = 10) on the funds provided by grant and will therefore have to
supplement the grant with $34,938 of department funds for the additional 2 monitors a year. This will
be used as a match for this grant.

STAFFING IMPACT (if applicable):
Approving this request ensures staffing remains at current level and operations continue as normal.

RECOMMENDED ACTION:

Adopt the Resolution Authorizing the Lake County Watershed Protection District to File Grant
Application and Signature Authorization to Execute Agreement for a California State Parks Division of
Boating and Waterways Quagga and Zebra Mussel Infestation Prevention FY 2018/19 Grant Titled

Clear Lake QZ Mussel Prevention Implementation Project FY 2018-19 Project.
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