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Memorandum

Date: February 25, 2020

To: The Honorable Moke Simon, Chair, Lake County Board of Supervisors

From: Denise Pomeroy, Health Services Director

Subject: Adopt Resolution Approving Agreement between the County of Lake and County
of Santa Cruz for Medi-Cal Administrative Activities (MAA) and Targeted Case
Management (TCM), and Authorize the Director of Health Services to Sign
Agreement.

Executive Summary:
California State law requires that all counties receiving Medical Administrative Activities (MAA) and
Targeted Case Management (TCM) revenues participate in a Local Government Agency (LGA)
Consortium tasked with effectively coordinating MAA and TCM programs.

The MAA Program offers a way for Local Governmental Agencies (LGAs) to obtain federal
reimbursement for the cost of certain administrative activities necessary for the proper and
efficient administration of the Medi-Cal program. MAA activities include: Program planning and
policy development, MAA coordination and claims administration, MAA Training, and General
administration.

The TCM Program provides specialized case management services to Medi-Cal eligible
individuals in a defined target population to gain access to needed medical, social, educational,
and other services. TCM services include: Needs assessment; Development of an individualized
Service Plan; Linkage and Consultation; Assistance with accessing services; Crisis assistance
planning; and Periodic review.

One county within the LGA Consortium is designated as the host county. The host county has a
number of ongoing responsibilities including maintaining the MAA/TCM Trust Fund, coordinating
MAA/TCM programs, and preparing quarterly revenue expenditure reports. The host county is
compensated for their work through the mandatory participation fees within these regional
Agreements. The County of Santa Cruz was elected to assume Local Governmental Agency (LGA)
“Host County” duties for FY2019-2022.
The attached agreement is in place for the purpose of collecting and disbursing funds for the Medi-
Cal Administrative Activities (MAA) and Targeted Case Management (TCM) activities performed by
County of Lake Health Services.

If you should have any questions, please feel free to contact me at 263-1090.
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Thank you.

If not budgeted, fill in the blanks below only:

Estimated Cost: ________ Amount Budgeted: ________ Additional Requested: ________ Future Annual Cost: ________

Consistency with Vision 2028 and/or Fiscal Crisis Management Plan (check all that apply): ☒ Not applicable

☐ Well-being of Residents ☐ Public Safety ☐ Infrastructure ☐ Technology Upgrades
☐ Economic Development ☐ Disaster Recovery ☐ County Workforce ☐ Revenue Generation
☐ Community Collaboration ☐ Business Process Efficiency ☐ Clear Lake ☐ Cost Savings

If request for exemption from competitive bid in accordance with County Code Chapter 2 Sec. 2-38, fill in blanks below:

Which exemption is being requested?
How long has Agreement been in place?
When was purchase last rebid?
Reason for request to waive bid?

Recommended Action: Adopt Resolution Approving Agreement between the County of Lake and
County of Santa Cruz for Medi-Cal Administrative Activities (MAA) and Targeted Case Management
(TCM), and Authorize the Director of Health Services to Sign Agreement.
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